	Environmental Management System Annual Review

January 2018 to December 2018
	[image: image1.jpg]2 sisters(
Food Group







	(1)
Issues Outstanding From Previous Review

	             None 



	

	(2)
Performance Of EMS

	(1) Review of Targets & Objectives

(a) WATER CONSUMPTION – Litres Per Bird
TARGET:
7.50  litres/bird 

ACTUAL:           8.58 litres/bird



The water consumption per bird is well below industry average but increased

                                       against target. This is due to increased hygiene requirements which have been  

                                       implemented and will seek to maintain this level for 2019
(b) EFFLUENT




TARGET:        
Maintain the average weekly amount of COD discharged in terms of

                                                                 Average /mg l-1.   Target 1000



ACTUAL:           1021
                                       This is close to target and we will continue to maintain but also look for further

                                        improvement in 2019.                            


(c)
ENERGY
(i) Electricity

TARGET:
Maintain the average consumption in terms of kwh

                          per tonne of product at 0.17
ACTUAL:
0.173                     

(ii) Fuel Oil





TARGET:
Maintain the average consumption in terms of kwh

                                                                              Per kg of product at 0.15




ACTUAL:
0.16
(d) WASTE

TARGET:               Reduce to Target of 0.2 per tonne of product produced. 
ACTUAL:               0.21 was achieved 
Waste to landfill has decreased. Focus will be on plastics reduction from suppliers in 2019.
(3)
AUDIT RESULTS

             All monthly audit checks were completed in 2019. The same format and frequency will remain in 

             2020. The audit was expanded in line with the 2SFG group standards and audit that will commence

             in 2019.
             In addition to the Monthly check mentioned above a monthly systems check at Security has also 

             continued and will continue in 2019.  
             2SFG are also producing a comprehensive audit plan that will progress in 2019. 

(4) NON-CONFORMITIES
             The number of complaints received for Odour has remained lower with focus required around the

              warmer months of the year. 
(5) CHANGES IN LEGISLATION, REGULATION
             2SFG has started to implement more standardisation across all sites. Monthly internal reporting has 

             increased to monitor sites performance against permit requirements. Also to improve 2SFG 

             environmental performance across all sites.
(6) CHANGES IN ACTIVITIES
       All processes remain the same. We continue as a Poultry slaughter and cut site with small 
       amount of seasonal BBQ added value product continues. There is also an overall plan for sites to 
       become self-sufficient in bird numbers to reduce the amount transferred between sites which will be
       both an economic and overall carbon foot print improvement.  

(7) VIEWS OF INTERESTED PARTIES
 
              Regular meetings with local council members is ongoing.  There are no significant issues requiring 
              Attention. Odour has been a topic for review and agreed much improved from feedback received.  

(8) TECHNICAL ADVANCES
              No significant change. We are looking to progress an improvement to the dwell tank for the blood

              and sludge odour scrubber unit. This should improve the stability of the chemical dosing levels and  

              improve the overall efficiency of the system.
              The oil fired boilers are old and not efficient in regards to environmental considerations and 

              Economically. A CAPEX has been put together to replace these with more efficient and cleaner gas

              fired boilers but this will require mains gas supply to be piped to site. 


(9) FINANCIAL CHANGES
None
 

	


Conclusions of Review:
Hygiene requirements have become more demanding over 2018 and will be ongoing. This requires more use of water and energy to heat water. This has skewed the figures slightly. Where reductions would have been achieved these have been offset by these demands. 

There was little change in Effluent CODs. This will be an ongoing review for 2019 to see what can be done to reduce it further. 

Relations with the local community has improved and we continue to liaise with the community council. They have acknowledged that efforts made have reduced odour complaints with many of the attendees stating they had no complaints . The complaints we do get appear to be from two people. We must not let controls slip in 2019.

The change over from oil fired boilers to gas would be a significant project as there is currently no mains gas to site. There is mains gas along the front main road. We would need to pipe this to the boiler room to have gas boilers installed. A CAPEX has been produced. 
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