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1.0 INTRODUCTION 
 

This document details the method to be adopted and the control measures to be 

implemented for the recovery and treatment procedures to produce aggregate from “Inert” 

construction wastes at Garth Isaf Farm, CF38 1SN, by Ryan Jones Plant Hire Ltd. (RJPH). 

This document is based on the WRAP1 “Quality Protocol for the production of aggregates 

from “Inert” construction waste”, further complemented by the Factory Production Control 

Annexes of the European Standards on Aggregates, However, as the products are for 

bespoke use in the construction of fills and drainage works etc. on the Garth Isaf site, the 

WRAP protocol is used as a ‘best practice’ procedure guide. It is considered a sensible 

approach to base the Quality Management System based on WRAP Protocol and, as 

detailed in this document, for there to be less emphasis on the geotechnical requirements 

(durability etc) unless than would normally be expected from a waste transfer station since 

the material is destined for only re-use on-site. The testing criteria for use as a material 

linked to the Specification for Highways for relevant testing criteria is included within  

RJPH WAST 003 – Specification for the Works. 

 

This document therefore serves as the Quality Management System for the controls 

required to produce materials from inert construction waste to ensure compliance with 

waste management regulations and provide evidence that the waste has been recovered 

to become non-waste and is therefore suitable for general filling/drainage purposes.  

 

This Quality Management System sets out in detail the process of material selection pre-

delivery to site and the treatment process to recover the waste into non-waste. It forms 

part of a suite of documents relevant to waste recovery at Garth Isaf Farm, CF38 1SN and 

therefore should be read in conjunction with 

 

RJPH WAST 001 –  Waste Recovery Plan 

RJPH WAST 002 –  Construction Quality Assurance Plan 

RJPHWAST 002A –  Quality Management System 

RJPH WAST 003 –  Specification for the Works 

RJPH WAST 004 –  Site Condition Report (including Historical Fill) 

RJPH WAST 005 –  Environmental Action Plan 

                                                

1 WRAP  Waste & Resources Action Programme 
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2.0 MANAGEMENT AND STAFF RESPONSIBILITIES 

 

2.1 The Management 

 

The management of RJPH have the responsibility for introducing and maintaining 

the Quality Management System (QMS), including defining and ensuring the 

communication of a suitable Quality Policy and related Quality Objectives. 

 

2.1.1 Project Meetings 

 

Project meetings will be held at various levels as follows:  

 

• By senior management monthly, or at intervals to be determined by 

workload and progress etc., to discuss and record operational progress, 

problems, test results, maintenance issues, review of test procedures, 

feedback from overseeing bodies such as NRW2, innovations, NCR’s3 

and best practice updates etc. Attendees at such meetings may include 

all or some of the following: 

Quality Manager (QM) 

Production Team Leader (PTL) 

Operatives 

Administration Support.  

 

• By operations staff daily, or at intervals to be determined by workload and 

progress etc., to report and discuss the production activities planned or 

ongoing, with attendance by all or some of the following 

PTL 

Operatives 

Administration Support. 

The above is effectively a daily pre-start meeting for upcoming day to day 

activities, health and safety, inductions etc. will be controlled by the PTL. 

 

                                                

2 NRW   Natural Resources Wales 

3 NCR  Non-Conformance Report 
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Further meetings may be arranged at the QM’s discretion, but records are kept 

of all management meetings.  

 

2.1.2 Quality Bulletins and Best Practice (Innovations) 

 

Either as a result of the review meetings (or from NCR’s) Quality Bulletins will be 

issued to inform all staff of any changes/amendments or modifications to the 

operating procedures. 

 

2.1.3 Research and Development 

 

Review of latest technical papers and technology is undertaken by the QM to 

keep abreast of the latest information available on recycling technology. This is 

achieved by such activities as internet searches, affiliations with recycling trade 

bodies and other stakeholders. The QM will determine if Tool Box Talks are 

required for staff. 

 

2.2 Staff 

 

All operatives and staff must adhere to the QMS procedures detailed in later 

sections and are responsible for the day to day implementation of the QMS. 

These procedures clearly identify responsibilities and tasks for each relevant 

stage of the production process. 

 

Staff performing work which directly affects product quality are adequately 

trained with regards to the relevance and importance of their activities and how 

they contribute to the achievement of the quality objectives. 

 

The QM is responsible for all training, and detailed training records are held for 

everyone by RJPH personnel section. 
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2.3 Organogram 

 

 

2.4 Plant and Equipment (Examples) 

 

      

          Crushing and Screening                    Aggregate Handling  

 

 

     Soil Handling 

Garth Isaf Waste Recovery to Non-waste Organogram

Quality Manager

(QM)

Production Team Leader

(PTL)

Testing of products by 

accredited external 

laboratories

Operatives 

- Equipment and 

Drivers

Admin

-Records and Test 

results etc.

http://www.google.co.uk/imgres?imgurl=http://mhwmagazine.co.uk/MHWMagazine/Powerscreen,-providers-of-mobile-crushing-and-screening-equipment,-sells-first-dual-powered-screen-i_11596.jpg&imgrefurl=http://mhwmagazine.co.uk/LatestNews/Powerscreen,_providers_of_mobile_crushing_and_screening_equipment,_sells_first_dual_powered_screen_i-11596.html&h=250&w=448&tbnid=2SfIGtMmIPzj5M:&zoom=1&docid=bm0JtUHEK84M0M&ei=aB5RVK7pKMXT7QbjyIGgAw&tbm=isch&ved=0CGcQMyg4MDg&iact=rc&uact=3&dur=416&page=6&start=54&ndsp=10
http://www.google.co.uk/imgres?imgurl=http://media.truelocal.com.au/3/6/34E0593B-2D53-420C-B0C8-2AABA771B906/1376614093716_-jn88614_10916917-938x704.jpg&imgrefurl=http://www.truelocal.com.au/business/hastings-deering/alice-springs&h=400&w=600&tbnid=uu_YrfiT96FscM:&zoom=1&docid=zFccCB4louRtnM&ei=Mh9RVLS0OIbV7Qa6gYFY&tbm=isch&ved=0CDwQMygUMBQ&iact=rc&uact=3&dur=3252&page=3&start=18&ndsp=9
http://www.google.co.uk/imgres?imgurl=http://www.geomet-surveys.com/images/P1070019.jpg&imgrefurl=http://www.geomet-surveys.com/capabilites.php&h=300&w=600&tbnid=IGUNKuvRDNHLTM:&zoom=1&docid=pFaMX_gbGuvL-M&ei=7CBRVOzBOcyN7AbCx4DADw&tbm=isch&ved=0CF0QMyhVMFU4rAI&iact=rc&uact=3&dur=6240&page=34&start=381&ndsp=12
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3.0 RESOURCE MANAGEMENT 

 

3.1 People 

 

3.1.1 Quality Manager – Overall responsibility for the waste recovery, including treatment 

of waste to become non-waste, including, but not necessarily limited to, the 

following: 

• Pre-approval of waste for intake into Garth Isaf 

• Planning and management of operations and quality control. 

• Health, Safety and Environment  

• Training of staff 

• Holding of Review Meetings  

• Plant maintenance schedule 

• Testing of products and release as recovered Non-waste materials 

• NCR investigation & instigation of any relevant actions  

 

3.1.2 Production Team Leader – Management of recovery and treatment operations on 

a day to day basis, including, but necessarily limited to, the following: 

• Health, Safety and Environment 

• Acceptance and receipt of waste materials 

• Categorisation 

• Re-inspection and stockpiling of materials 

• Production 

• Finished product storage 

• Maintaining records for return to office. 

• Supervising Operatives 

• Managing maintenance and repairs of equipment 

 

3.1.3 Testing – By suitably accredited UKAS laboratory. 

 

3.1.4 Operatives – Activities as directed by PTL for the operation of plant and equipment 

etc. 

 

3.1.5 Administration Support – Responsible for maintaining and archiving records, 

minutes of meetings etc. 



 

 

RJG | RJPH WAST-002A QMS, Rev 06, 09 Nov 2018 8 

 

 

3.2 Suppliers 

 

Waste to be recovered or treated at Garth Isaf will be primarily from RJPH activities, 

however, waste from other supply chain partners will be accepted subject to the 

QMS protocols being applied. Any inert waste for recovery or treatment must be 

transferred under Waste Transfer Notes as per Duty of Care Regulations. 

 

All RJPH drivers and operatives receive an induction into the identification of 

acceptable and unacceptable wastes, by visual and olfactory inspection, to be 

delivered and action to be taken for non-conforming waste. 

 

Should it occur that unacceptable inert waste is delivered to the recycling facility, 

this material will be quarantined and stored in accordance with the incoming waste 

procedure for subsequent testing and possible removal to a suitably licensed facility. 

 

3.3   Plant, Equipment and Storage Areas 

 

3.3.1 Plant, Equipment - Equipment will generally be in-house supplied. Equipment is 

subject to a regular inspection and maintenance schedule to ensure good working 

order and that staff can operate safely and efficiently to the quality requirements. A 

schedule of such maintenance and testing to demonstrate that equipment is 

compliant is held in RJPH offices. 

 

3.3.2 Storage Areas - Storage areas for goods such as input materials, equipment and 

products are identified to ensure that such goods are stored to prevent 

contamination and deterioration and can be maintained in accordance with 

regulatory requirements. Storage areas are to be sited to avoid risks of pollution or 

creating any risks to the environment. Temporary works such as bunds, grips or 

channels may be constructed as required to control any surface water run-off to 

avoid risks to the environment. 
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4.0 METHOD STATEMENT OF PRODUCTION 

 

4.1 Waste accepted for processing – Under the SR2010No11 permit and Deployment, 

the following wastes can be treated under Table 2.2 - Waste Types (as listed in the 

European Waste Catalogue (EWC))4. 

Table 2.2 Waste 
 Waste  Description  

 Code    
     

 01  
WASTES RESULTING FROM EXPLORATION, MINING, QUARRYING AND PHYSICAL 

AND CHEMICAL TREATMENT OF MINERALS  

 01 04  wastes from physical and chemical processing of non-metalliferous minerals  

 01 04 08  waste gravel and crushed rocks other than those mentioned in 01 04 07  
     

 01 04 09  waste sand and clays  
     

 02 02  waste from preparation and processing of meat, fish and other foods of animal origin  

 02 02 02  shellfish shells from which the soft tissue or flesh has been removed only  
     

 03  WASTES FROM WOOD PROCESSING AND THE PRODUCTION OF PANELS AND  
   

FURNITURE, PULP, PAPER AND CARDBOARD 

 

    

 03 01  wastes from wood processing and the production of panels and furniture  

 03 01 01  waste bark and cork  
     

 03 03  wastes from pulp, paper and cardboard production and processing  

 03 03 01  waste bark and wood  
     

 10  WASTES FROM THERMAL PROCESSES  

 10 01  waste from power stations and other combustion plants  

 10 01 01  bottom ash and slag only  
     

 10 01 02  pulverised fuel ash only  
     

 10 01 05  gypsum (solid) only  
     

 10 01 07  gypsum (sludge) only  
     

 10 01 15  bottom ash and slag only from co-incineration other than those mentioned in 10 01 14  
     

 10 12  wastes from manufacture of ceramic goods, brick, tiles and construction products  

 10 12 08  waste ceramics, bricks, tiles and construction products (after thermal processing)  
     

 10 13  
wastes from manufacture of cement, lime and plaster products and articles and products 

made from them  
   

 

 

    

 10 13 14  waste concrete only   
17  CONSTRUCTION AND DEMOLITION WASTES (INCLUDING EXCAVATED SOIL FROM  

  CONTAMINATED SITES)  

17 01  concrete, bricks, tiles and ceramics  

17 01 01  concrete  
    

17 01 02  bricks  
    

17 01 03  tiles and ceramics  
    

17 01 07  mixtures of concrete, bricks, tiles and ceramics other than those mentioned in 17 01 06  
    

17 02  wood, glass and plastic  

17 02 01  wood  

                                                

4   The EWC has been replaced by the List of Wastes however, references have been retained 

  where relevant to permits etc. 
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17 02 02  glass  
    

17 03  bituminous mixtures, coal tar and tarred products  

17 03 02  road base and road planings only (other than those containing coal tar) only  
    

17 05  soil (including excavated soil from contaminated sites) stones and dredging spoil  

17 05 04  soil and stones other than those mentioned in 17 05 03  
    

17 05 06  dredging spoil other than those mentioned in 17 05 05  
    

17 05  
soil (including excavated soil from contaminated sites) stones and dredging spoil 

(Continued)  

17 05 08  track ballast other than those mentioned in 17 05 07  
    

17 08  gypsum based construction material  

17  CONSTRUCTION AND DEMOLITION WASTES (INCLUDING EXCAVATED SOIL FROM  

7 08 02  gypsum based construction materials other than those mentioned in 17 08 01  
    

19  WASTES FROM WASTE MANAGEMENT FACILITIES, OFF-SITE WASTE WATER  
  

TREATMENT PLANTS AND PREPARATION OF WATER INTENDED FOR HUMAN 
 

   

  CONSUMPTION / INDUSTRIAL WASTE  

19 05  wastes from aerobic treatment of solid waste  

19 05 03  compost from source segregated biodegradable waste only  
    

19 08  wastes from waste water treatment plants not otherwise specified  

19 08 02  washed sewage grit (waste from de-sanding) free from sewage contamination only  
    

19 08 99  stone filter media if free from sewage contamination only  
    

19 09  wastes from the preparation of water intended for human consumption or water for  
  

industrial use 
 

   

19 09 02  sludge’s from water clarification  
    

19 12  wastes from the mechanical treatment of wastes  

19 12 05  clean crushed glass only  
    

19 12 09  minerals (for example sand, stones)  
    

19 13  wastes from soil and groundwater remediation  

19 13 02  solid wastes from soil remediation other than those mentioned in 19 13 01  
    

19 13 04  sludge’s from soil remediation other than those mentioned in 19 13 03  
    

20  

MUNICIPAL WASTES (HOUSEHOLD WASTE AND SIMILAR COMMERCIAL, 
INDUSTRIAL AND INSTITUTIONAL WASTES) INCLUDING SEPERATELY COLLECTED 
FRACTIONS  

  

 
 

20 02  garden and park wastes  

20 02 02  soil and stones  
     

 

Exclusions 

 

Wastes having any of the following characteristics shall not be accepted:  
• Consisting solely or mainly of dusts, powders or loose fibres  
• Hazardous wastes  
• Wastes in liquid form 

 
 

 4.2 Waste accepted for processing into aggregates – Notwithstanding the above, the 

following schedule identifies waste types listed in the WRAP “Aggregates from inert 

waste” document as acceptable for treatment to produce recycled aggregates.   
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Appendix C: Wastes considered to be inert waste for the purpose of this Quality 
Protocol and to be acceptable for the production of recycled aggregates 
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4.3 Aggregates to be produced from inert waste – One of the core principles to 

deliver the scheme at Garth Isaf is to use inert waste by recovery or treatment to provide 

as much of the materials as possible. Under the WRAP protocol, Table B1: Standards, 

specifications and quality controls for the use of aggregates, various categories of 

unbound recycled aggregates are given.  

 

However, the WRAP protocol is formulated for the commercial market that in the case of 

Garth Isaf Farm is not applicable as the aggregate is being produced only to replace 

non-waste within the works and therefore the specification requirement for material 

properties is generally limited to grading only. This is because the source material will 

have already been tested pre-delivery and confirmed as inert material, with no risk to the 

environment, and therefore is considered fit for purpose, ignoring other commercial 

product requirements in the WRAP protocol/other standard specifications. 

 

As such, the target aggregates to be produced at Garth Isaf Farm are, inter alia, as 

follows, however, the schedules are not to be viewed as definitive as requirements may 

vary with design, design changes and variations, waste availability etc. Materials and 

processes to ensure that the works remain within the acceptable limits of the design 

criteria are set out in the Specification. 
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FROM SPECIFICATION FOR HIGHWAY WORKS - SERIES 500 DRAINAGE AND 

SERVICE DUCTS (UNLESS STATED OTHERWISE) 

Class General Material Description Typical Use 

A Well graded granular material, 0/20mm Drainage 

B Well graded granular material, 20/40mm Drainage 

C* Well graded granular material, 40/80mm Drainage 

D* Well graded granular material, 80/150mm Drainage 

* Non-waste product equivalent 

 

FROM SPECIFICATION FOR HIGHWAY WORKS - SERIES 600 EARTHWORKS 

GENERAL GRANULAR FILL 

Class General Material Description Typical Use 

1A Well graded granular material General Fill 

1B Uniformly graded granular fill General Fill 

1C Coarse granular material General Fill 

2A Wet cohesive material General Fill 

2B Dry cohesive material General Fill 

2C Stony cohesive material General Fill 

 

SELECTED GRANULAR FILL 

Class General Material Description Typical Use 

6A Selected well graded granular material  Below water 

6B Selected coarse granular material Starter layer 

6C Selected uniformly graded granular material Starter layer 

6F1 Selected granular material (fine grading) Capping 

6F2 Selected granular fill (coarse grading) Capping 

6F3 Selected granular material Capping 

6F4 Selected granular material (fine grading) imported onto site Capping 

6F5 Selected granular material (coarse grading) imported onto site Capping 

6G Selected granular material Gabion filling 

6N Selected well graded granular material Fill to structures 

6P Selected granular material Fill to structures 

6Q Selected granular material Fill to structures 
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MISCELLANEOUS FILL 

Class General Material Description Typical Use 

8 Class 1, Class 2 or Class 3 material Lower trench fill 
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4.4 Processes used 

 

Flowcharts are included to illustrate the processes used in all RJPH recycling 

operations. Refer to R003 for definition of Waste Coarse and Waste Other. 

 

Chart Nr 01  Receipt of Waste and Categorisation 

 

R001 Incoming Waste and Categorisation 

R002 Receipt of Waste Materials 

R003 Categorisation 

R004 Re-inspecting and Stockpiling 

 

Chart Nr 02 “COARSE” Waste Process    

   

R005 Production   

R006 Finished Products 

 

Chart Nr 03 “OTHER” Waste Process     

     

R005 Production    

R006 Finished Products 
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5.0 FACTORY PRODUCTION CONTROL 

 

5.1 The Factory Production Control (FPC) - is defined in the Construction Products 

Directive as a control system to be introduced by the manufacturers to monitor their 

production, to ensure that the required product characteristics are achieved and 

maintained consistently by the output. Every aspect of this control system is 

documented in the following procedures and is an integral part of this QMS. 

 

FPC Requirements 

 

Organisation See 3.1 Resource Management – People 

Control Procedures See following procedures R001 – R006 

Management of Production 

 

R001 Incoming Waste Materials,  

R002 Receipt of Waste Materials,  

R003 Categorisation, 

R004 Re-inspecting and stockpiling,  

R005 Production (“COARSE” and “OTHER” waste), 

R006 Finished Products. 

Inspection and testing See   R005 Production 

         R006 Finished products 

Control of Non-Conforming 

products 

See   R005 Production 

         R006 Finished products 

Training of personnel See 2.0 Management and staff responsibilities 
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6.0 IMPLEMTATION OF THE METHOD STATEMENT OF PRODUCTION AND THE 

FACTORY PRODUCTION CONTROL 

 

The following procedures deal with the implementation of the principles of quality as 

they apply to the process for the manufacture of aggregates from waste. 

Each single procedure refers to a stage of the following flowcharts. These charts have 

been based on the flowcharts used in WRAP’ Quality protocols. 

 

For each stage of the flowchart a Quality Management System Procedure (QMSP) has 

been developed. Each procedure contains a reminder of the responsibilities for the 

actions required and a description of the records to be maintained. 

 

A flow chart of the general activities of treatment of waste to become non-waste is 

included below, the chart includes reference to relevant section of the FPS and which 

activities that require records to be kept. 
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CHART No. 1 – FPS Activities to treat waste into Non-waste 

 

FPS REFERENCE
R001

R002

R003

R004

R005

R006

R
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Reject

Fail

- Remains waste

Confirm material 

as Non-waste

Start

Obtain Source 
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Acceptance 
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Accept

Accept

Processing and 

Testing

Pass

- Becomes 

Product

Reject

Categorise Reject

Reinspect 

Stockpile
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(QMSP) R001 – Incoming Waste Materials 

 

Information to be supplied 

 

Prior to accepting any waste for treatment or recycling, RJPH will require waste 

producers provide full material reports on the waste, including chemical testing to 

ensure the waste complies with the EWC categories of Inert, Non-Hazardous or 

Hazardous5. Once such information has been received and reviewed, RJPH will then 

carry out a desk study to determine whether the waste is acceptable for intake into 

Garth Isaf or not. RJPH will, when considered necessary by the QM, seek third party 

guidance on reports to confirm if waste is acceptable at Garth Isaf. Should the waste 

not be acceptable for Garth Isaf the producer will be informed accordingly. For smaller 

quantities, generally up to 200 tonnes, a Waste Information Form (WIF) is used as a 

check to confirm acceptance or rejection of waste before it is brought to site. An 

example of the RJPH WIF is included as Appendix A  

 

For waste that is accepted for intake into Garth Isaf, RJPH have a regulatory 

requirement to obtain and maintain certain records on the waste received and its 

recovery/ or treatment. As all waste materials will be managed by RJPH from 

collection and/or delivery, information will be obtained from the Waste Transfer Notes 

(WTN, covered in (QMSP) R002 (Receipt of Waste Materials below) and collated into 

complete Duty of Care (DoC) records for archiving purposes. 

 

All suppliers will also be required to submit copies of their Waste Carriers License, to 

be checked by RJPH and kept on file in a central register along with WTN’s etc.  

 

Various information regarding the waste is held on the WTN; such as, inter alia, 

material description, EWC code, waste producer and source, and date. An example of 

an RJPH Waste Transfer Note is included as Appendix B for reference purposes. While 

WTN’s may vary between carriers, the minimum information requirement must be 

included in any format.  

 

 

                                                

5 No Hazardous Waste is acceptable into Garth Isaf Farm 
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Responsibilities 

 

The QM is responsible for accepting / rejecting waste for intake into Garth Isaf from 

the desk study, including where considered necessary, advice from third party 

advisors. Operators/Drivers are responsible to check waste by olfactory and visual 

inspections at time of loading/delivery. The PTL is responsible for olfactory and visual 

checking of material when handling/processing material.  

 

The QM is responsible for confirming the validity of the carrier’s licence, ensuring 

required records are kept etc. 
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(QMSP) R002 – Receipt of Waste Materials 

 

Collection 

 

When waste has been approved for collection by the QM on behalf of RJPH, drivers 

will carry out olfactory and visual inspections at time of loading before carrying the 

waste to Garth Isaf. Should a driver suspect that the waste is not as expected, then 

he will contact RJPH for directions including the potential rejection of the load at point 

of loading. 

 

Arrival 

 

When a delivery of waste arrives at Garth Isaf, the PTL will inspect the waste against 

description on the WTN, checking that all the relevant fields are completed correctly. 

 

He may question the driver on the contents of the load and check by olfactory and 

visual methods, to be satisfied that the description on the WTN is correct. Once the 

PTL is satisfied he will direct the driver to tip in the appropriate storage bay (see R003 

– Categorisation). Once the load has been tipped the PTL will inspect the load again 

to ensure it meets the acceptance criteria (see Method Statement of Production – 

materials accepted for processing), as contaminants may be hidden in the bulk of the 

load. Should the PTL have any concerns then the matter will be raised with the QM. 

 

Accepted Loads 

 

Accepted loads will be verified by WTN’s which are collated under Duty of Care 

requirements, an example of the RJPH Duty of Care tracker is included as Appendix 

C.  

 

This tracker requires the following information 

• Load Nr  

• Day 

• Date 

• Registration Number of delivering vehicle 

• Driver name 
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• Waste Transfer Note No 

• EWC code (waste type) 

• Producer (owner of the waste) 

• Source (Collection site) 

• Receiving Tip 

• Soil Report or WIF Reference 

• Approximate tonnage received 

 

The WTN are checked daily and applied to the tracker on a regular basis. (Refer also 

to QMSP R003 Categorisation). 

 

Once the load has been tipped in the correct storage area visible foreign material will 

be handpicked from the load, and placed in the appropriate skip, for future deposal at 

a suitably licensed facility or recycling. 

 

Rejections 

 

Loads suspected of being unacceptable at point of delivery at Garth Isaf will either be 

returned to the waste producer or tipped to a quarantine area for further checks and, 

if necessary, testing may be carried out to determine the acceptability or not of the 

waste.  

 

Loads not accompanied by a waste transfer note will be rejected as not compliant 

with legislation. If a load is not acceptable for processing the driver will be instructed 

to deliver to the nearest suitably licensed facility. If the load has already been tipped 

then it will be reloaded, and the driver instructed to deliver to the nearest suitably 

licensed facility. 
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(QMSP) R003 - Categorisation 

 

The QM will advise the PTL on the expected consistency of the waste to be delivered 

to Garth Isaf. 

 

Upon receipt, the PTL has the responsibility to classify the incoming inert waste into 

the following categories. 

 

COARSE – Where most of material in the inert waste is Artificial Hard Materials such 

asphalt, bricks, concrete, macadam, road planings etc. or naturally hard material such 

as rocks/boulders. This waste forms the primary feed material for crushing to produce 

aggregate. 

 

OTHER –  Mixed materials of mixed size and constituents. This waste forms the 

primary feed material for screening to produce graded materials for crushing/or fill 

materials. 

 

SOILS – Majority of waste is soil which can be screened to remove oversize for 

crushing, with the remainder for use as growing medium or as a base for topsoil to be 

manufactured by blending with composts etc. 

 

The PTL has overall responsibility for ensuring the waste is tipped in the correct 

storage area.  

 



 

 

RJG | RJPH WAST-002A QMS, Rev 06, 09 Nov 2018 25 

 

(QMSP) R004 Re-inspecting and Stockpiling 

 

From (QMSP) R003 – Categorisation, the PTL has the responsibility to classify the 

incoming waste material and store in the correct location. During the treatment 

processes, the PTL has a constant opportunity to monitor the waste being treated, 

by olfactory and visual inspection, on an ongoing basis. Should the PTL, or any other 

operative, consider that unacceptable waste is found, then the QM will be notified for 

possible removal of the waste to a quarantine area for further assessment and/or 

treatment as required under an NCR.  

 

To avoid the risk of materials over spilling between categories, stockpiles are kept 

with clear separation distance between them. This should be kept at a minimum of 

2m at any toe of stockpile. Signage for various products will be deployed to stockpiles 

once they have been confirmed as a non-waste. 

 

Conveyor stacking equipment may be deployed to increase distances between 

stockpiles where considered necessary under best practice for material storage. 

 

 



 

 

RJG | RJPH WAST-002A QMS, Rev 06, 09 Nov 2018 26 

 

(QMSP) R005 - Production 

 

This section of the manual covers the production stage from obtaining the feedstock 

from the stockpiles and ensuring that the equipment performs as expected. 

 

The following should be read in conjunction with section 4.0 “Method Statement of 

Production” and relevant flowcharts for the processes involved. 

 

Process Control (Input materials and equipment) 

 

Input materials 

 

The feedstock material needs to be inspected by the PTL before being fed to the 

process to verify that it has not degraded during storage (e.g. it is too wet because it 

has been exposed to rain, it has been mixed with other material, etc.) 

 

If the material has become unsuitable for treatment, such as exposure to rain, it 

should be left to dry and no processing should take place. If it has been mixed with 

other material, then the PTL will remove it to the storage space allocated for removal 

to suitably licensed facility and complete an NCR or send it back to the feed stockpile 

as waste. 

 

Equipment 

 

Feed stockpiles - maintenance and operation 

The PTL, is responsible for managing the waste in the feed stockpiles created under 

(QMSP) R003 – Categorisation, such maintenance may include levelling the wastes 

into heap steads until such volumes are accumulated to warrant commencing 

crushing or screening. 

 

3-way Screen 

The PTL is responsible to set up the equipment to treat waste to make products. 

Once the correct internal meshes have been confirmed for target products, screening 

will be carried out as follows: 
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Waste to be fed into the screen should be slowly tipped onto the griddle bars. The 

PTL checks that the waste is being screened correctly by visually examining the 

material leaving the conveyors. If the PTL considers that the waste is not being 

screened correctly, and therefore not being treated to create a non-waste, then all 

stockpiles beneath the conveyor should be placed into an appropriate storage for 

future re-processing. All screening is to stop until the problem has been rectified when 

waste treatment can re-commence. 

 

The PTL will manage the discharge from the screening equipment including any 

removal of the products to separate storage areas etc. Activities to remove 

unacceptable or undesirable material will be carried out during the treatment process 

by litter picking, scrap removal etc. 

 

Crusher 

While there is no permanent crushing equipment currently on site, such equipment 

may be hired in on a periodical basis depending on material requirements to deliver 

the Works.  In such instances, unless the equipment has been hired with 

operators, then the PTL is responsible to set up the equipment to treat waste to the 

make products. Once the correct jaw openings have been confirmed for target 

products, crushing will be carried out as follows: 

 

Waste fed into the crusher should be slowly tipped into the feed hopper. The PTL 

checks that the waste is being crushed correctly by visually examining the material 

leaving the conveyors. If the PTL considers that the waste is not being treated 

correctly, then all stockpiles beneath the conveyor should be placed into an 

appropriate storage bay for future re-processing.  

 

All crushing is to stop until the problem has been rectified when waste treatment can 

re-commence. 

 

The PTL will manage the discharge from the screening equipment including any 

removal of the products to separate storage areas etc. Activities to remove 

unacceptable or undesirable material will be carried out during the treatment process 

by litter picking, scrap removal etc. 
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Further Blending 

Further Blending will be completed by screening the crushed product using variously 

sized screens to achieve the desired products. Note that this activity may create a 

waste that should be treated as per this QMS. Activities to remove unacceptable or 

undesirable material will be carried out during the treatment process by litter picking, 

scrap removal etc. for disposal to suitably licensed facilities. 
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(QMSP) R006 – Finished products 

 

Following the treatment of waste, the products generated by the above processes 

are tested by an accredited UKAS laboratory.  Once test results confirm that the 

products are acceptable to the standards required, then the waste treatment cycle is 

complete, and the material has been recovered and becomes a non-waste. Once this 

occurs, no more material should be added to the product stockpile unless tested and 

confirmed as a Non-waste. Should uncertified material be added to the Non-waste 

stockpile then the stockpile will become waste again until re-tested. 

 

For testing undertaken by a UKAS approved laboratory, the QM will co-ordinate and 

arrange for sampling to be done on site at Garth Isaf. Using the sampling regime as 

based on the WRAP Protocol, or alternative as agreed by NRW.  

 

Materials and processes to ensure that the works remain within the acceptable limits 

of the design criteria are set out in the Specification. 

 

Should test results be unsatisfactory, then an NCR will be completed for root cause 

analysis by the QM (see Appendix D – Non-Conformance Report) and any actions 

required.  

 

All documentation will be filed by Admin following review by the QM.  
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Chart Nr 1 - Receipt of waste and categorisation

R001

R002

R003

R004 Re-inspecting and Stockpiling

YES NO

Tip in Waste "COARSE" Stockpile 

(Majority of waste is artificial hard 

material)

Tip in Waste "OTHER" Stockpile 

(Majority of waste is of "Mixed" 

size and constituents

Re-inspect Tipped 

Load to confirm still 

Acceptable

Proceed to Production

NO

YES

Return to producer or 

place in quaranteen

Incoming Waste Materials

Reciept of Waste Materials

Categorising

Waste Material 

Delivered to Garth Isaf

AcceptableCategorise Waste
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CHART No 2 - "COARSE" Waste Process

R005 YES

R006

No

YES YES

BLENDING

To suit Target 

Product

W
A

S
T

E
N

O
N

-W
A

S
T

E

If Tests pass - record 

product as Non-waste 

product, if Test fails, 

return to feeds for re-

treatment

If Tests pass - record 

product as Non-waste 

product, if Test fails, 

return to feeds for re-

treatment

If Tests pass - record 

product as Non-waste 

product, if Test fails, 

return to feeds for re-

treatment

Acceptable for Waste 

Others

Store for re-treatment 

or disposal

Store in Fine discard 

stockpile for testing

Store in appropriate 

product stockpile for 

testing

Store in Waste 

"OTHER" stockpile

Process Through 

Crusher

CRUSHER

If required, make 

second pass through 

Crusher or proceed 

straight to testing

Production

Finished Products

Store in appropriate 

product stockpile for 

testing

Inspect waste 

"COARSE" Stockpile

Acceptable

Target 

Product  1 

(COARSE)
Fine 

discard

Target 

Product 2 

(COARSE)
Fines

Blend

wastes for 

target  

product
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CHART No 3 - "OTHER" Waste Process

R005 W
A

S
T

E

R006

NO 

YES

N
O

N
-W

A
S

T
E

W
A

S
T

E

Store oversize in 

"COARSE" 

stockpile for 

Crushing

Process through 

Crusher as for 

"Coarse" waste

SCREENING CRUSHER

Store re-treatment 

or disposal

Store in appropriate product stockpile for 

testing

Production

Finshed Products

Acceptable

Inspect Waste 

"OTHER" Stockpile

Store in Fine 

disacard stockplie 

for testing or 

disposal

Process through 

screen

Second pass through 

screener

If tests pass - record 

product as Non-

waste, if Tests fail, 

return to feeds for re-

treatment

If tests pass - record 

product as Non-

waste, if Tests fail, 

return to feeds for re-

treatment

Target 

Product 1Fines
Over Size 

from 

Conveyor

Over Size 

from 

Griddle

Fines

Target Product 2 

(If required), or 

proceed straight to 
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QMS APPENDIX A – RJPH WASTE INFORMATION FORM – CURRENT MARCH 2018 
1 of 2 
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QMS APPENDIX A – RJPH WASTE INFORMATION FORM – CURRENT MARCH 2018 
2 of 2 
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QMS APPENDIX B – RJPH WASTE TRANSFER NOTE – CURRENT MARCH 2018 
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QMS APPENDIX C – EXAMPLE OF RJPH DUTY OF CARE TRACKER – CURRENT MARCH 2018 
 

 
 
 

 
  

Load Nr Day Date Reg Nr Driver Ticket EWC Code Producer Source Post Code Tip WIF Ref Tonnes

1 Monday 30/7/18 CN16GDE Dai 70278 17.05.04 ET + I Evans Tonypandy CF40 2JQ Garth Isaf 18/062 15

2 Monday 30/7/18 CN18VCY Dai 70596 17.05.04 ET + I Evans Tonypandy CF40 2JQ Garth Isaf 18/062 15

3 Monday 30/7/18 CN18VCY Dai 70597 17.05.04 ET + I Evans Tonypandy CF40 2JQ Garth Isaf 18/062 15

4 Monday 30/7/18 CN18VCY Dai 70598 17.05.04 ET + I Evans Tonypandy CF40 2JQ Garth Isaf 18/062 15

5 Monday 30/7/18 CN18VCY Dai 70599 17.05.04 ET + I Evans Tonypandy CF40 2JQ Garth Isaf 18/062 15

6 Monday 30/7/18 CN18VCY Dai 70600 17.05.04 ET + I Evans Tonypandy CF40 2JQ Garth Isaf 18/062 15

7 Monday 30/7/18 CN18VCY Dai 69501 17.05.04 ET + I Evans Tonypandy CF40 2JQ Garth Isaf 18/062 15

8 Tuesday 31/7/18 CN16JYB Dean 34869 17.05.05 ET + I Evans Trealaw CF40 2JQ Garth Isaf 18/063 15

9 Tuesday 31/7/18 CN16JYB Dean 40449 17.05.06 ET + I Evans Trealaw CF40 2JQ Garth Isaf 18/063 15

10 Tuesday 31/7/18 CN16JYB Dean 38973 17.05.07 ET + I Evans Trealaw CF40 2JQ Garth Isaf 18/063 15

11 Monday 2/7/18 CN13NKA Mark 70522 17.05.04 Lewis Ferndale CF43 4AB Garth Isaf 14501 15

12 Monday 2/7/18 CN13NKA Mark 70523 17.05.04 Lewis Ferndale CF43 4AB Garth Isaf 14501 15

13 Monday 2/7/18 CN13NKA Mark 70524 17.05.04 Lewis Ferndale CF43 4AB Garth Isaf 14501 15

14 Monday 2/7/18 CN16GDE Dai 69865 17.05.04 Lewis Ferndale CF43 4AB Garth Isaf 14501 15

15 Monday 2/7/18 CN16GDE Dai 69866 17.05.04 Lewis Ferndale CF43 4AB Garth Isaf 14501 15
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QMS APPENDIX D – RJPH NON-CORMANCE REPORT – CURRENT MARCH 2018 
 

NCR No  ……….....      Date    ..……………………….… 

Location Audit No 

Procedure Auditor 

PTL Waste Management/Testing Laboratory 

 

Reason for 

NCR 

1  

Processing Error 

2  

    Equipment Breakdown 

3 

Other 

 

Details of Problem (Add further notes overleaf if required) 

 

 

Details of Further Action to be taken 

Investigate to determine root cause (   )    Further training with staff / operatives (   ) 

Change Procedure (   ) Analysis at management review (   ) Departure ( ) 

 

Following persons have been informed 

       [  ] QM                [  ] PTL         [  ] Testing Technician 

 

Corrective Action Required 

 

Date for completion 

 

Preventative Action Required 

 

Date for completion 

 

Person Responsible / Date Approved QM / Date 

 

 

 


