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Compliance Assessment Report CAR_NRW0036878
Permit being assessed: YP3632EM.
For: Sandycroft Poultry Processing, held by 2 Sisters Food Group Limited
At: VION Sandycroft Glendale Avenue , Sandycroft, DEESIDE, Clwyd, CH5 2QP. 

Type of assessment carried out: Site Inspection, Reason: Routine.
On 10/08/2020 between 12:35 and 14:50.
Parts of permit assessed: Various

NRW Lead Officer: Stuart Ross, accompanied by Rebecca Harwood.
Report sent to: Steven Van Der Keift, HS&E Manager on 24/08/2020.

1. Summary of our findings (full details in section 4)
Part of permitted activity assessed 
(criteria)

Assessment 
result

Permit condition

B1 - Infrastructure - Engineering for 
prevention and control of emissions

C3 Minor Condition 2.2.6 

Result types are explained in more detail in the ‘Important Information’ section below.

Total number of non-compliances recorded Total non-compliance score
1 4

How we use the non-compliance score to calculate your annual fee is explained in the 
‘Important Information’ section below.

2. What action is required?
Criteria Action needed Complete by
B1 refer to details section 25/09/2020

Action criteria codes are listed in the ‘Important information’ section below.

3. What will happen next?
Any non-compliance we have identified and recorded on this form is an offence. It can 
result in criminal prosecution and/or suspension or revocation of your permit. 

You are non-compliant with your permit.

At this time, we are issuing you with a warning for the non-compliance recorded 
above. Warnings may influence future enforcement response for continued or further 
non-compliance.

This statement does not stop us from taking additional enforcement action if further relevant 
information comes to light or offences continue.
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4. Details of our assessment
This Compliance Assessment Report follows a routine site inspection - 10/08/20 between 12:35 and 14:50 
made in response to ongoing odour complaints from residents, as received via NRW's incident hotline, and 
to assess progress in meeting actions from previous visits ref: CAR_NRW0036742.

 

1.Complaint Analysis

22 odour reports have been received via NRW’s incident hotline since the beginning of July, from 9 different 
reporters. The numbers of reports have significantly increased during August (6 were received in July and 16 
in August). 19 of these reports have been raised either at the weekend or out of hours during the week.

Odour reports were forwarded to 2 Sisters Food Group Ltd (2SFG) and investigation reports returned to 
NRW accordingly, most of which identified no offsite odour. NRW did not attend any of these incidents to 
substantiate the presence of odour.

 

2. Observations – 10/08/20

A pre visit odour assessment was undertaken down wind of the installation 12:20 - 12:35 and an 
intermittent mild odour was detected on Chester Road close to the junction with Glendale Avenue. The 
odour was attributable to the installation, but the precise source was difficult to characterise, possibly 
indicating a contribution from multiple on-site processes.

During the on-site inspection the following observations were made;

 The lairage was receiving birds, no significant odour was detected. The cooling fans for the live bird 
trailers were operational.
 

 Yard areas were relatively clean and not considered to be a significant odour source.
 

 Odour abatement units (chemical scrubbers) were operational and within operational parameters 
(pH and Redox). No odours detected from these units.
 

 An inspection around the base of the blood storage tank and top of the below ground effluent sump 
identified some localised, intermittent, but relatively pungent odour (most likely effluent related). 
This appeared to be emitting from openings in the effluent sump lid(s). Whilst it was verified that 
the sump now benefits from negative pressure and abatement via the main chemical scrubber, 
NRW considers that further work is required to prevent and minimise odour emissions from this 
area.

ACTION 1 – Effluent sump seals require improvement to prevent and minimise the emission of 
odour from this area.  Temporary measures should be completed as soon as practicable and no later 
than 28/08/20 whilst a review of a more permanent solution is undertaken (see Action 3).

 An inspection on the offal gantry was completed. No blood odour was detected from the blood 
tank. Localised, relatively mild odour was detected from the Category 3 and feather trailers on this 
occasion (trailers reportedly changed twice daily). The feather screen benefits from an enclosure 
with negative pressure and odour abatement via the main chemical scrubber. It was noted that 
whilst the adjacent viscera screen in enclosed, there is no such abatement (we note this is now 
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proposed by 2SFG following the odour review).
 

 There was a strong and relatively persistent odour immediately downwind of the effluent treatment 
plant and this appeared to be attributable to the effluent screen operation. On further inspection of 
the screen and its enclosure it was confirmed that this is likely to be the source of the odour.
 
In places the screen was fouled with what appeared to be putrid organic matter indicating that the 
cleaning regime is inadequate. The screen enclosure is open to atmosphere via the grated floor, a 
door fitted to the enclosure was wide open. Spilt screenings/effluent had fallen through the grated 
floor and collecting on the top of the green balance tank below.
 
NRW considers that the odour control measures in place for the screen do not constitute best 
available technique and are in breach of permit condition 2.2.6 with potential for minor 
environmental impact (CCS3).
 
An operative was directed to clean down the screen during the inspection.
 
ACTION 2 – Pending further improvements to the effluent screen odour control, ensure the screen 
and enclosure is kept clean to minimise odour emissions and the door kept shut. Revise procedures 
and staff training. To be completed upon receipt of this report (if not already).
 

 Dolavs utilised for the collection of effluent screenings were relatively clean and in good condition.
 
N.B Refer section 3 below (odour review) for further associated Actions relating to the 
observations/comment raised in this section.

 

3. Review of Previous Action 4 (ref. CAR_NRW0036742)

‘ACTION 4 - With the objective of preventing and minimising the release of fugitive odour emissions from the 
installation and to ensure permit compliance, 2SFG shall complete a review of the effectiveness of existing 
odour control systems (infrastructure, procedures and maintenance) and identify areas for improvement’,

Report received 14/08/20, NRW have no objections to the proposals put forward subject to the following 
comments and action.

ACTION 3 – Please respond to points 1 – 6 below by writing to NRW by 25/09/20.

1. The timescale for the proposed works (mid-November 2020) appears excessively long and 
justification is required as to why the works cannot be completed sooner. Work should be 
prioritised on a risk-based approach. Please clarify.
 

2. Effluent sump seals in place appear temporary in nature (e.g. expanding foam) and options to 
implement more permanent and robust solutions should be investigated to ensure the seals 
maintain their integrity in the long term. Please review and submit your findings and proposals.
 

3. Submit the outcome of your consultation with Parsons Engineering and your proposals (with 
associated timescales) to prevent and minimise odour emissions from the effluent screen and tank 
farm (e.g.  connection of effluent screen to odour abatement and scrubber modifications).
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4. The report states that ‘the blow down pit has poor sealing and odorous air can vent off to outside air 
and that the pit will be sealed and connected to the blood and sludge odour scrubber unit’. Given that 
this pit will be connected to the passive chemical scrubber, that in turn is connected to the effluent 
tank farm and blood tank, it is imperative that the blow down pit is effectively sealed to prevent it 
becoming an unintended pathway/release point for odour emissions, e.g. blood odour.
 

5. The report states that ‘the DAF unit is enclosed in the PRP building and odour is localised within’.  
During the inspection the DAF unit and enclosure was not inspected. Given DAF units are highly 
odorous please can you provide further evidence as to extent and nature of the enclosure and verify 
whether there is any ventilation serving this building that may be a pathway for odour releases.
 

6. Carcass arisings, please can you clarify the nature of this operation/process and what the potential 
source of odour is.

 

4. Review of Previous Actions 1 -3 (ref. CAR_NRW0036742)

‘ACTION 1 - As proposed, 2SFG to arrange for a third party (insurer) to inspect the condition and operation of 
the valve and to take any necessary actions thereafter (including replacement if required) to ensure the valve 
operates effectively, activates only at the required pressure and re-seats. Please notify NRW of the outcome 
of these matters by 31/07/20.’

It was reported that a visit by Zurich was scheduled for 18/08/20

ACTION 4 – Subsequent to Zurich attending site, please provide a response to the original action detailed 
above by 25/09/20.

‘ACTION 2 – ensure worn dolavs are replaced and cleaning procedures staff training are reviewed to prevent 
a recurrence. Provide NRW with a summary of you actions by 31/07/20.’

Action complete – dolavs replaced, cleaning procedures updated.

‘ACTION 3 - Potentially polluting liquids should be contained and directed to the foul drainage system. This 
operation does not form part of your permitted operating techniques and a proposal is required as to how 
these materials will be stored going forward and this will be subject to agreement with NRW. Please do so by 
31/07/20.’

Action complete – revised operating procedure submitted.

 

5. Noise

Adjacent to the dispatch bay there were a significant number of refrigerated trailers parked, unhitched from 
their tractor units, with diesel powered refrigeration units running. Given the proximity to adjacent 
residential properties and the low frequency nature of this sound, this may be giving rise to noise pollution 
at nearby properties.

At this stage a formal noise assessment has not been completed by NRW but this operation may be in 
breach of your permit in so far that the noise may be causing pollution and the operation of this number of 
trailers (including the use of diesel opposed to electric ‘hook up’) and their positioning does not constitute 
best available technique.
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ACTION 5 – Review noise control measures for the dispatch bay and adjacent areas. Please supply a copy of 
your review and the current Noise Management Plan. Please do so by 25/09/20.

 

5. Reports

ACTION 6 – Further to NRW’s ongoing compliance assessment relating to odour control please can you 
provide the following documents that will be subject to a desk top audit;

1. Odour Management Plan
2. Cleaning regime for feather and viscera screens
3. Scald tank drain down procedure to be provided.
4. Pest Management Plan

Please do so by 04/09/20.

If you have any queries about this report, or to discuss completion of any actions, please 
contact the NRW Officer named above.
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Important information
Legal status of this report
Your permit is issued to you under the Environmental Permitting Regulations. You have a 
responsibility to comply with the conditions of your permit and prevent pollution/harm of the 
environment. You must also ensure that you comply with any other relevant legislation that 
may apply to your site’s operations.

This report explains the findings of our assessment and any action you are required to take. 
We categorise non-compliance using our guidance for assessing non-compliance at 
regulated sites.

When we find potential non-compliance/s we will normally give you advice on how to 
maintain compliance. 

To correct non-compliance, we may:
 require you to take specific actions
 issue a notice
 review the conditions of your permit.

Any advice and guidance we give will be without prejudice to any other enforcement 
response that we consider may be required. 

Assessment results and non-compliance categories (used in section 1):

Assessment result Description
Assessed (A) Assessed or assessed in part, no evidence of non-compliance 

found
Action only (X) Action only relating to the activity assessment

Ongoing (O) Ongoing non-compliance, not scored

Non-compliance 
category

Description Score

C1 Major Potential to have a major, serious, persistent and/or 
extensive impact or effect on the environment, people 
and/or property

60

C2 Significant Potential to have a significant impact or effect on the 
environment, people and/or property

31

C3 Minor Potential to have a minor or minimal impact or effect on 
the environment, people and/or property

4

C4 No environmental 
impact 

Non-compliance at a regulated site that cannot 
foreseeably have any impact on the environment, 
people and/or property

0.1

How we use assessment scores
The number and severity of non-compliances recorded in a year will affect your annual 
subsistence fee the following year. A non-compliance factor is added to your site’s Operator 
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Performance Risk Appraisal (OPRA) score when we calculate your fee to reflect the 
additional resource we use to assess permit compliance.

What are suspended scores?
In line with our guidance, we may suspend scores for up to six months to allow time for 
remedial action to be taken. Suspended scores will be re-instated if the action is not 
completed.

Full list of Industry and Waste action criteria (used in section 1 and 2):

A: Permitted activities
 A1 Specified by permit

B: Infrastructure 
 B1 Infrastructure – Engineering for prevention and control of emissions
 B2 Infrastructure – Closure and decommissioning
 B3 Infrastructure – Site drainage engineering (clean and foul)
 B4 Infrastructure – Containment of stored materials
 B5 Infrastructure – Plant and equipment

C: General management
 C1 General management – Staff competency/training
 C2 General management – Management system and operating procedures
 C3 General management – Materials acceptance
 C4 General management – Storage, handling, labelling and segregation

D: Incident management
 D1 Incident management – Site security
 D2 Incident management – Accidents, emergency and incident planning

E: Emissions
 E1 Emissions – Air
 E2 Emissions – Land and groundwater
 E3 Emissions – Surface water
 E4 Emissions – Sewer
 E5 Emissions – Waste

F: Amenity
 F1 Amenity – Odour
 F2 Amenity – Noise
 F3 Amenity – Dust/fibres/particulates and litter
 F4 Amenity – Pests/birds and scavengers
 F5 Amenity – Deposits on road

G: Monitoring and records, maintenance and reporting
 G1 Monitoring and records, maintenance and reporting – Monitoring of emissions 

and environment
 G2 Monitoring and records, maintenance and reporting – Records of activity, site 

diary/journal/events
 G3 Monitoring and records, maintenance and reporting – Maintenance records
 G4 Monitoring and records, maintenance and reporting – Reporting and notification 

to Natural Resources Wales
H: Resources efficiency

 H1 Resource efficiency – Efficient use of raw materials
 H2 Resource efficiency – Energy efficiency
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Enforcement response
Any permit condition non-compliance is an offence and we may take legal action against 
you. Action we take can include prosecution, serving a notice on you and/or suspension or 
revocation of your permit. See our Enforcement and Sanctions Guidance for further 
information. 

Data protection notice
You should make sure that anyone named in this report knows that the information it 
contains will be processed by Natural Resources Wales to fulfil its regulatory and 
monitoring functions and to maintain the relevant public register(s). 

We may also use and/or disclose the report in connection with: 
 offering or providing you with our literature or services relating to environmental 

matters
 consulting with the public, public bodies and other organisations (e.g. Health and 

Safety Executive, local authorities) on environmental issues
 carrying out statistical analysis, research and development on environmental issues
 providing public register information to enquirers
 investigating possible breaches of environmental law
 assessing customer service satisfaction and improving our service
 Freedom of Information Act or Environmental Information Regulations requests.

We may also pass it on to our agents or representatives to do these things on our behalf. 

Disclosure of information – this report will be available to view on-line 
If you think this report contains commercially confidential information that should not be 
placed on our public register, you must contact your local Natural Resources Wales office 
within fifteen working days of receiving this report, using the contact details in the 
accompanying email or letter. You must give a full explanation of why it should not be 
added to our public register, including specifying which information is commercially 
confidential. We will assess your request and respond to you within 20 working days to let 
you know if we agree to your request.

What do I do if I disagree with the report or have a complaint?
If you disagree with this compliance assessment report, you should contact the lead officer 
without delay to discuss your concerns.

If you are unable to resolve the issue with the lead officer or their line manager you should 
contact our Customer Contact team on 0300 065 3000 (Monday to Friday 08:00 – 18:00), or 
email enquiries@naturalresourceswales.gov.uk for details of how to raise your dispute 
further through our Complaints and Commendations procedure. 

If you are dissatisfied with our response, you can contact the Public Services Ombudsman 
for Wales by phone on 0300 7900203 or by email at ask@ombudsman.wales

Welsh Language Standards
We are committed to establishing Natural Resources Wales as a naturally bilingual 
organisation. We will provide compliance reports in your preferred language. 

http://www.naturalresourceswales.gov.uk/
mailto:enquiries@naturalresourceswales.gov.uk
mailto:ask@ombudsman.wales

