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COMPOST QUALITY MANAGEMENT SYSTEM AND QUALITY POLICY

1.  Scope

This compost Quality Management System (QMS) established and maintained by:

BRYN COMPOST LTD

GELLIARGWELLT FARM

GELLIGAER

HENGOED

MID GLAM

CG82 8FY

01443 838121

Applies to the following composting process

OPEN AIR, TURNED WINDROWS

AS ABOVE  

And applies to its resulting compost grades identified in Table 1 in the Quality Policy below. Those compost grades shall conform to the standard(s) / specification(s) / protocol(s) named and / or referred to in Table 1, regarded as the criteria for compost that is fit-for-purpose.  

2.  General provisions

The QMS shall control all operations and associated quality management activities necessary to achieve the necessary compost quality.  Where specific controls are applied they shall be monitored, recorded and evaluated, both before and after process validation.  Corrective actions shall be defined.

The input materials, the steps used to make the compost and their storage shall be kept separate from any other materials (inputs, outputs or by-products), processes and stores at the same site.  The composting process shall be arranged such that compost that conforms to the Quality Policy does not become contaminated, including when in storage after processing. The same principles apply to any product(s) made by the composter that contain compost that conforms to the Quality Policy.

3.  Responsibility for the Compost Quality Management System

The senior management responsible for this organisation’s Compost Quality Management System are 

ALUN PRICE – DIRECTOR

PAUL COLLEY – OPERATIONS MANAGER

JENNIFER PRICE – AD OPERATIONS MANAGER

ROBERT THOMAS – ACCOUNTS MANAGER 

Those senior managers are responsible for:

a) ensuring sufficient resources (people, infrastructure, equipment, work environment) for the establishment, implementation, maintenance, and improvement of the QMS;

b) defining QMS responsibilities and authorities and communicating them within the organisation;

c) establishing a quality policy for compost produced under the QMS;

d) ensuring that QMS communication processes are established within the composter’s organisation and that communication takes place regarding the QMS’s efficacy; and

e) conducting management reviews of the QMS. 

Those senior managers have appointed PAUL COLLEY – OPERATIONS MANAGER, JENNIFER PRICE – AD OPERATIONS MANAGER
ROBERT THOMAS – ACCOUNTS MANAGER as the person with the responsibility and authority to:

a) ensure that the QMS processes are established, implemented and maintained;

b) report to senior management on CQMS performance and any need for its improvement; and

c) ensure that awareness of compost customers’ requirements is promoted throughout the organisation.

This person is referred to in brief as the ‘PAS 100 responsible person’ and his/her responsibilities a) to c) above apply irrespective of any other responsibilities he/she has.

COMPOST QUALITY POLICY

1.
Quality policy and objectives

The organisation’s specific composting facility referred to in the Compost Quality Management System document (above) aims to produce high quality compost product(s) that are fit for all their intended purposes. Table 1 below specifies the baseline requirements that this organisation is committed to comply with for the listed compost product(s). The table also specifies any additional standard / specification agreed in writing with the compost customer or for which this organisation claims compliance. 

Guidance: Any additional quality criteria are treated as complementary to the baseline criteria. The compost producer will have to provide evidence of compliance with any such additional standards or specifications to the certification body’s inspector when audited. 

Table 1 Compost products and market segments supplied

	Grade
	Product type / name
	Market segment
	Baseline requirements
	Additional quality standard / specification (name or ref)
	Additional quality criteria agreed with specific customers (including policy adopted with regard to sharps)

	0 to 28mm


	SOIL CONDITIONER 


	LANDSCAPING

LAND RESTORATION

SOIL BLENDING

AGRICUTURAL
USE 
	BSI PAS 100:2018; 

The Compost Quality Protocol; and

REAL’s Certification Scheme Rules, Issue 1 Revision 8
 
	N/A
	N/A 



4.  Communication, awareness, training, and competence

The person responsible for communicating the quality policy and relevant parts of the QMS to all personnel whose activities affect compost quality is ROBERT THOMAS ACCOUNTS MANAGER.

Guidance: If more than one person is given communication responsibilities, ensure the text clearly states who is responsible for which aspects of the communications.

The necessary competence for personnel performing work affecting compost quality and the level of supervision needed is determined by <insert name and position of each person with competence setting and assessment responsibilities>.  

Each person’s necessary competence and level of supervision is stated in <name here the document where his/her necessary competence is stated, e.g. in the competence, training and supervision record for that person>, together with record of communication of awareness of the relevance and importance of his/her activities and how they contribute to achievement of the compost quality policy.

5.  Document control

Documents relevant to the compost Quality Management System are identified in the ‘Control of documents and records’ document (see REAL’s application pack, template number 04).

6.  Complaints and concerns

Any complaints made, or concerns expressed by interested parties, including operatives, customers, clients and regulatory authorities about the quality or usability of the compost referred to in the Quality Policy shall be recorded on the ‘Complaint, actions and outcome record sheet’ (AfOR template document number 26) if not received in writing.  

Actions appropriate to the nature of the complaint / concern shall be carried out by the ‘PAS 100 responsible person’ or whoever he/she instructs to take such action(s).  The action(s) taken shall also be recorded on the ‘Complaint, actions and outcome record sheet’. 

7.  Internal audit of the QMS
Internal audit shall cover the scope of the QMS and determine whether it:

a) conforms to the QMS plan for production of compost that is fit-for-purpose (as defined in the Quality Policy); and

b) is effectively implemented and maintained.

The ‘PAS 100 responsible person’ (see section 3 above) is responsible for planning audits, defining the requirements for conducting audits, for checking that results of audits are recorded and reported.  Selection of auditors and conduct of audits shall ensure objectivity and impartiality; in support of this, each auditor shall not audit his/her own work.

Audit criteria, methods and the individual who audits each part of the QMS shall be recorded on the 18 QMS Internal Audit Record Sheet

Guidance: If the record sheet has insufficient space for description of the methods by which each part of the QMS is audited, write them in this section of the ‘QMS and Quality Policy’ document instead, and delete the word ‘methods’ from the paragraph above.

The status and importance of the QMS processes and areas to be audited shall be evaluated and recorded on the 18 QMS Internal Audit Record Sheet, together with record of the decided frequency for audit of each part of the QMS.

Guidance: The minimum frequency set in PAS 100:2001 clause 4.9.1 is at least once per year.

The manager / management responsible for the area being audited shall ensure that actions are promptly taken to eliminate any detected non-conformities and their causes.  Follow-up activities shall include verification of the actions taken and reporting of verification results.  These shall be recorded on the 18 QMS Internal Audit Record Sheet.

8.  Management review of the QMS
At least once per year, senior management (see section 3 above) shall review opportunities for improvement and the need for changes to the QMS (including the Quality Policy and HACCP plan).  The review shall be carried out sooner than scheduled if triggered by change before the scheduled date.  

Each review, its inputs and outputs shall be recorded on the 17 QMS Management Review Record Sheet.  This document includes the information considered as inputs to each review and its outputs, the latter being any decisions and actions relating to improvement of the efficacy of the QMS and its processes, improvement of compost quality as per customer requirements, and resource needs.

If any non-temporary change occurs that affects compost quality, or if a non-temporary change in the required quality of compost occurs, the production process shall be re-validated (see SOPs, section 4.2.1).  In the event of temporary change(s) of this kind, the composter shall sample and test the relevant compost grade(s) as appropriate for determining the effects of any such temporary change(s) on compost quality.

Guidance: Types of change that affect compost quality are a matter of judgement.  Examples are changes in: input material types, industrial plant and equipment, change of composting site location, staff levels and/or responsibilities, and introduction of an additional compost grade.

8.  Hazard Analysis and Critical Control Point Planning
A systematic assessment of human-, animal- and plant-health hazards associated with intended uses of the compost grades for which PAS 100 conformance is, or is intended to be, claimed shall be carried out and recorded on the 06 HACCP plan for compost products. The hazards assessed are stated in this record and include all those specified in PAS 100’s clause 5.1.1.  For each hazard, this record refers to the place in the SOPs where the Critical Control Point and its Critical Limits assigned to reduce the associated risk to an acceptable level are stated.

During and after validation, each composting batch shall undergo the CCP for each hazard described in the HACCP plan and, as applicable to the compost grade, the CCP for each of any other hazards identified by the composter.  Under each CCP, the composting batch shall be monitored and managed such that the process step operates within its defined CLs and this is recorded (refer to the SOPs for details and references to the relevant record templates).

Procedures for verification that the CCP and CLs are implemented as per the HACCP plan and that they are under control are described in the SOPs.  Procedures for verifying that the HACCP system is working effectively are also summarised in the HACCP plan and described in more detail in the SOPs.  Record templates relevant to recording the efficacy of the HACCP system are the 16 Process validation record sheet and/or 17 QMS management review record sheet.
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