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Client Activities

All pre-commencement planning conditions / SABS discharged

All relevant Section Agreements agreed 

All NRW conditions agreed

All relevant Highways Agreements agreed

Retaining wall - substructure design development - TBC

Key Dates

Contract date

Start date

Access date

Planned completion

Completion date

Mobalisation Period

Contractor Pre-Commencement Planning Conditions

Construction Management Plan

Submit details of CMP to LPA

Time period associated with LPA approval

Condition approved & discharged

Biodiversity Construction Management Plan

Submit details of Biodiversity CMP to LPA

Time period associated with LPA approval

Condition approved & discharged

Key Design / Procurement Packages

Hoarding - Site Welfare

Demolition

Retaining Wall Structure - Temporary Works Contractor

Agree scope / sub-contractor input

Design team meeting / WRW team interim review

WRW procurement period / WRW team tender review (RFI's)

Design team update & issue for construction

WRW place order

Client review & sign off

Sub-contractor design (RFI's) / Design team review / Sub-contractor
update & issue for construction

Sub-contractor material lead in (RFI's) / Sub-contractor mobilisation
period

Start on site

Piling

Agree scope / sub-contractor input

Design team meeting / WRW team interim review

WRW procurement period / WRW team tender review (RFI's)

Design team update & issue for construction

WRW place order

Client review & sign off

Sub-contractor design (RFI's) / Design team review / Sub-contractor
update & issue for construction

Sub-contractor material lead in (RFI's) / Sub-contractor mobilisation
period

Start on site

Steel Frame

Agree scope / sub-contractor input

Design team meeting / WRW team interim review

WRW procurement period / WRW team tender review (RFI's)

Design team update & issue for construction

WRW place order

Client review

Sub-contractor design (RFI's) / Design team review / Sub-contractor
update & issue for construction

Sub-contractor material lead in (RFI's) / Sub-contractor mobilisation
period

Start on site

M&E 

SFS

Glazing / Curtain Walling

Cladding

Incoming Statutory Utilities 

Construction Period

Establish Site Set Up 

Set up temporary oasis unit 

Site segregation - Hoarding / heras fencing - CEZ - Ecology buffer zones

Stone up hardtstanding & initiate full site set up & lay down area 

Enabling Works

Site clearance - remove existing signage - bollards - overhead lines -
poles

Drainage diversion HW4 - HW1

Structural repairs to retaining wall - Scope of works TBC by client - this
item in an employers risk item

Demolition

Isolate existing supplies

Intenal soft strip

Temporary works - buffer zones - dust supression 

Remove doors - windows 

Remove roof covering & structure

Demolish superstructure walls

Grub up slab & foundations & drainage runs

Substructure & Drainage

Level formation - form piling mat

CFA Piling operation

Excavate & crop piles

Remove redundant gas main

Form pile caps & ring beams - shutter - reinforcement - concrete

Sheet Piling operation & Capping Beam

Stone fill to levels

Underslab drainage & service ducts

Reinforcement - shutter - DPM - concrete to suspended slab toe

Second stone fill to levels

Reinforcement - shutter - DPM - concrete to suspended slab - second
pour

Column encasements

Substructure block work

Preimeter foul drainage - F2 - F8 including connection to discharge point

Perimeter surface water drainage - including head wall adjacent to S5

Stone to perimeter - scaffold mat

Surface water drainage - S2 - S1 - surface water gully

450mm Highway drain diversion - Highway H5 - H6 - proposed head wall

Superstructure & Envelope

Erect steel frame 

Steel staircase stairs

Pre-cast lift shaft

Edge protection & safety nets to open steel work from MEWPS

Floor & roof decks

Erect scaffold

Form roof gullies & drainage

Form roof access hatch
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Client Activities

All pre-commencement planning conditions / SABS discharged

All relevant Section Agreements agreed 

All NRW conditions agreed

All relevant Highways Agreements agreed

Retaining wall - substructure design development - TBC

Key Dates

Contract date

Start date

Access date

Planned completion

Completion date

Mobalisation Period
Contractor Pre-Commencement Planning Conditions

Construction Management Plan

Submit details of CMP to LPA

Time period associated with LPA approval

Condition approved & discharged

Biodiversity Construction Management Plan

Submit details of Biodiversity CMP to LPA

Time period associated with LPA approval

Condition approved & discharged

Key Design / Procurement Packages

Hoarding - Site Welfare

Demolition

Retaining Wall Structure - Temporary Works Contractor

Agree scope / sub-contractor input

Design team meeting / WRW team interim review

WRW procurement period / WRW team tender review (RFI's)

Design team update & issue for construction

WRW place order

Client review & sign off

Sub-contractor design (RFI's) / Design team review / Sub-contractor update & issue for construction

Sub-contractor material lead in (RFI's) / Sub-contractor mobilisation period

Start on site

Piling

Agree scope / sub-contractor input

Design team meeting / WRW team interim review

WRW procurement period / WRW team tender review (RFI's)

Design team update & issue for construction

WRW place order

Client review & sign off

Sub-contractor design (RFI's) / Design team review / Sub-contractor update & issue for construction

Sub-contractor material lead in (RFI's) / Sub-contractor mobilisation period

Start on site

Steel Frame

Agree scope / sub-contractor input

Design team meeting / WRW team interim review

WRW procurement period / WRW team tender review (RFI's)

Design team update & issue for construction

WRW place order

Client review

Sub-contractor design (RFI's) / Design team review / Sub-contractor update & issue for construction

Sub-contractor material lead in (RFI's) / Sub-contractor mobilisation period

Start on site

M&E 

SFS

Glazing / Curtain Walling

Cladding

Incoming Statutory Utilities 

Construction Period

Establish Site Set Up 

Set up temporary oasis unit 

Site segregation - Hoarding / heras fencing - CEZ - Ecology buffer zones

Stone up hardtstanding & initiate full site set up & lay down area 

Enabling Works

Site clearance - remove existing signage - bollards - overhead lines - poles

Drainage diversion HW4 - HW1

Structural repairs to retaining wall - Scope of works TBC by client - this item in an employers risk item

Demolition

Isolate existing supplies

Intenal soft strip

Temporary works - buffer zones - dust supression 

Remove doors - windows 

Remove roof covering & structure

Demolish superstructure walls

Grub up slab & foundations & drainage runs

Substructure & Drainage

Level formation - form piling mat

CFA Piling operation

Excavate & crop piles

Remove redundant gas main

Form pile caps & ring beams - shutter - reinforcement - concrete

Sheet Piling operation & Capping Beam
Stone fill to levels

Underslab drainage & service ducts

Reinforcement - shutter - DPM - concrete to suspended slab toe

Second stone fill to levels

Reinforcement - shutter - DPM - concrete to suspended slab - second pour

Column encasements

Substructure block work

Preimeter foul drainage - F2 - F8 including connection to discharge point

Perimeter surface water drainage - including head wall adjacent to S5

Stone to perimeter - scaffold mat

Surface water drainage - S2 - S1 - surface water gully

450mm Highway drain diversion - Highway H5 - H6 - proposed head wall

Superstructure & Envelope

Erect steel frame 

Steel staircase stairs

Pre-cast lift shaft

Edge protection & safety nets to open steel work from MEWPS

Floor & roof decks

Erect scaffold

Form roof gullies & drainage

Form roof access hatch

Client Activities

All pre-commencement planning conditions / SABS discharged

All relevant Section Agreements agreed 

All NRW conditions agreed

All relevant Highways Agreements agreed

Retaining wall - substructure design development - TBC

Key Dates

Contract date

Start date

Access date

Planned completion

Completion date

Mobalisation Period
Contractor Pre-Commencement Planning Conditions

Construction Management Plan

Submit details of CMP to LPA

Time period associated with LPA approval

Condition approved & discharged

Biodiversity Construction Management Plan

Submit details of Biodiversity CMP to LPA

Time period associated with LPA approval

Condition approved & discharged

Key Design / Procurement Packages

+ +Hoarding - Site Welfare

+ +Demolition

Retaining Wall Structure - Temporary Works Contractor

Agree scope / sub-contractor input

Design team meeting / WRW team interim review

WRW procurement period / WRW team tender review (RFI's)

Design team update & issue for construction

WRW place order

Client review & sign off

Sub-contractor design (RFI's) / Design team review / Sub-contractor update & issue for construction

Sub-contractor material lead in (RFI's) / Sub-contractor mobilisation period

Start on site

Piling

Agree scope / sub-contractor input

Design team meeting / WRW team interim review

WRW procurement period / WRW team tender review (RFI's)

Design team update & issue for construction

WRW place order

Client review & sign off

Sub-contractor design (RFI's) / Design team review / Sub-contractor update & issue for construction

Sub-contractor material lead in (RFI's) / Sub-contractor mobilisation period

Start on site

Steel Frame

Agree scope / sub-contractor input

Design team meeting / WRW team interim review

WRW procurement period / WRW team tender review (RFI's)

Design team update & issue for construction

WRW place order

Client review

Sub-contractor design (RFI's) / Design team review / Sub-contractor update & issue for construction

Sub-contractor material lead in (RFI's) / Sub-contractor mobilisation period

Start on site

+ +M&E 

+ +SFS

+ +Glazing / Curtain Walling

+ +Cladding

+ +Incoming Statutory Utilities 

Construction Period

Establish Site Set Up 

Set up temporary oasis unit 

Site segregation - Hoarding / heras fencing - CEZ - Ecology buffer zones

Stone up hardtstanding & initiate full site set up & lay down area 

Enabling Works

Site clearance - remove existing signage - bollards - overhead lines - poles

Drainage diversion HW4 - HW1

Structural repairs to retaining wall - Scope of works TBC by client - this item in an employers risk item

Demolition

Isolate existing supplies

Intenal soft strip

Temporary works - buffer zones - dust supression 

Remove doors - windows 

Remove roof covering & structure

Demolish superstructure walls

Grub up slab & foundations & drainage runs

Substructure & Drainage

Level formation - form piling mat

CFA Piling operation

Excavate & crop piles

Remove redundant gas main

Form pile caps & ring beams - shutter - reinforcement - concrete

Sheet Piling operation & Capping Beam
Stone fill to levels

Underslab drainage & service ducts

Reinforcement - shutter - DPM - concrete to suspended slab toe

Second stone fill to levels

Reinforcement - shutter - DPM - concrete to suspended slab - second pour

Column encasements

Substructure block work

Preimeter foul drainage - F2 - F8 including connection to discharge point

Perimeter surface water drainage - including head wall adjacent to S5

Stone to perimeter - scaffold mat

Surface water drainage - S2 - S1 - surface water gully

450mm Highway drain diversion - Highway H5 - H6 - proposed head wall

Superstructure & Envelope

Erect steel frame 

Steel staircase stairs

Pre-cast lift shaft

Edge protection & safety nets to open steel work from MEWPS

Floor & roof decks

Erect scaffold

Form roof gullies & drainage

Form roof access hatch
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Waterprrof membrane - insulation - roof topping to high level roof

Composite board & bitumen reinforcement to lower roof

PV panels

Kitchen and roof plant

Finishes to lift overrun

SFS & WDB (inc roof parapets)

Glazing - Louvres - Curtain Walling

Cladding

Cladding to underside of soffit

Dismantle scaffold from mid level roof on completion of second floor
cladding

Waterprrof membrane - insulation - roof topping to mid level roofs

Decking to roof terraces

Final external fixtures & fittings

High level mastic & clean

Progressive scaffold strike

Ballustrading to roof levels 

Steel frame & deck to footbridge

Ballustrading to footbridge

Site Wide Externals

Stone to formation levels - ramp & steps formation

Kerb races & edgings to main access road & car parking areas

Substructure & slab to bin store

Bin store superstructure

Perimeter enclosure to bin store

External decking

Final level formation

Aco-drainage channels & SW drainage gullies

Form pedestrian crossing

Hard landscaping & paving

Boundary treatments

Soft landscaping

Decant site set up & final hard landscping to remaining areas

Internals

Temporary electrics

Ground Floor 

Insulation - DPM - screed

Internal stud walls

Containment

Pattressing 

Window boards

Mechanical 1st fix (inc sprinklers)

Electrical 1st fix

Boards Walls & Ceilings 

Tape & joint

Sealer/mist coat

Inspection & remedial to T&J

Ceiling grids

First coat decoration & finish ceilings

Flooring

Mechanical 2nd fix

Electrical 2nd Fix

Plant room fit out

Passenger lift installation

Carpentry 2nd fix - including reception desk

Installation of fire curtains

Ceiling tiles

Final decoration

Clean

Mastic

Quality inspections, testing & commissioning

First Floor

Second Floor

Screed floor

Internal stud walls

Containment

Pattressing 

Window boards

Mechanical 1st fix (inc sprinklers)

Electrical 1st fix

Boards Walls & Ceilings 

Tape & joint

Sealer/mist coat

Inspection & remedial to T&J

Commercial kitchen fit out

Ceiling grids

First coat decoration & finish ceilings

Flooring

Mechanical 2nd fix

Electrical 2nd Fix

Carpentry 2nd fix

Ceiling tiles

Final decoration

Clean

Mastic

Quality inspections, testing & commissioning

Handover Management

Electrical inc Fire & Intruder Alarms

Mechanical

Building Fabric

Issue Draft Building Manual 

Amend & Finalise Building Manual

Issue Completed Building Manual 

Cary out Inspections with Client

Attend to Snagging as Listed by Client

Re-Inspection Works

Issue final certificates
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