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November December  January March April May | June | July August  September  October  November December  January  February  March April . May  June | July August
1 |Client Activities 26Apr21(16w2d| 20Aug21 |21Jun21 -Swdd| 33d 34d Client Activities: ) { H
2 | Al pre-commencement planning conditions / SABS discharged 20 Aug 21 20Aug21 | 21dun 21 Swad 33d | 34d All pre-commencement P|gnnin9 conditions / SABS diSCharged‘% 4
3 | All relevant Section Agreements agreed 14 Jul 21 14Ju21 | 21Jun21 A7d A7d All relevant Section Agreemfnts agreed 9 \
4 | AllNRW conditions agreed 14 Jul 21 1421 | 214un21 A7d A7d All NRW Condj}ions agreed? \
5 | Al relevant Highways Agreements agreed 14 Jul 21 1421 | 21Jun21 -A7d -A7d All relevant Highways Agreengents agreed? \
6 | Retaining wall - substructure design development - TBC 26Apr 21| 1wid| 14Ju21 | 16Jun21 w -20d Retaining wall - substructure design development - TBC Xy \
7 |Key Dates 6Apr2A| 61w | 14Jul22 |13Jun22 4w 3d Key Datesf I i ||| : 1
8 | Contract date 26 Apr 21 26Apr21 | 26 Apr 21 Contract date<°> \
9 | Start date 26 Apr 21 26Apr21 | 26 Apr 21 Start date(z \
10 | Access date 14 Jul 21 140u21 | 28.Jun 21 -12d Access date < \
11 | Planned completion 14 Jul 22 140ul22 | 13Jun22 4w 3d \ PEnned completion<“>
12 | Completion date 13Jun 22 13Jun22 | 13Jun22 \ Completion date<°>
13 |Mobalisation Period W21 2w 27 Jul 21 Mobalisation Period \
14 |Contractor Pre-Commencement Planning Conditions 19 May 21| 8w 15Jul21 | 18Jun21 3wdd| 11d | 12d Contractor Pre-Commencement P|?nnin9 Conditions} : ' H \
15 | Construction Management Plan 19May21| 8w | 15Jul21 | 18Jun21 dwdd 9d | 10d Construction Management Planf : ' f \
16 | Submit detals of CMP to LPA 19 May 21 19May21 | 21 Apr21 -3w 4d W 2 Submit detaiEi(;MP to LPA—— \
17 | Time period associated with LPA approval 19May 21| 8w | t4dul21 | 1742t 3wdd w Time period associated with LPA approval HE = \
18 | Condition approved & discharged 15 Jul 21 15Ju121 | 18Jun21 3wad|  9d 10d Condition approvwscharged — \
19 | Biodiversity Construction Management Plan 19May 21| 8w | 15Jul2t [18Jun21 Swdad 1d | 12d Biodiversity Construction Management Plan— H \
20 | Submit details of Biodiversity CMP to LPA 19 May 21 19May 21 | 21 Apr 21 -3w 4d w2 | 2 Submit details of Biodivew to LPAO—— \
21| Time period associated with LPA approval 19May21| 8w | 1442t |17Jun21 3w dd 2w2d Time period associated with LPA approval EN! = \
22 | Condition approved & discharged 15 Jul 21 15Jul21 | 18 Jun21 Swad|  11d 12d Condition approvgd&_lischarged 0 \
23 |Key Design / Procurement Packages 2May21|38w3d| 28Feb22 |02Feb22 A8d) 17d | 28d Key Design / Procurement PackageSF!_H_!_\l—'|:'—|
24 | Hoarding - Site Welfare NMay2t| Tw2d | 14Jul21 | 18Jun21 A8d] 10d | 11d Hoarding - Ste Welfareﬂ—% i \
25 | Demolition AMay21| 8wdd | 22Jul21 | 28Jun2t 48d) 6d | 7d ~ Demoltiog | - T \
26 | Retaining Wall Structure - Temporary Works Contractor BMay21| 12w | 18Aug21 |18Aug21 Bd | 24d Retaining Wall Structure - Temporary Works Contractor!_H-!-!_‘F:\:"
27 | Agree scope / sub-contractor input 25May 21| 2w 08Jun21 | 08Jun21 Agree scope / sub-contractor inpUt!* \
28 | Design team meeting / WRW team interim review 09Jun2t| 1d | 09Jun21 | 09Jun21 24d Design team meeting / WRW team interim review \
29 | WRW procurement period / WRW team tender review (RFI's) 10din21| 4w | ordu2t | o07Jul21 4w 4d WRW procurement period / WRW team tender revigw (RFI's ! ‘
30 | Design team update & issue for construction 08Jul2t| w | 14dul21 | 14Jul21 4w 4d Design team update & issue anstructiong ! ‘
31| WRW place order 15 Jul 21 154ul21 | 15Jul21 24d WRW place order ! \
32| Client review & sign off ofdul2t| tw | 07Jul2t | 07 Jul21 w | 5wad Client review & sign off ; ! \
3 E;ga‘t’grgrgcsfé ?;s'c%rr‘éﬁsl:% Design team review / Sub-contractor |4z 00| oy | oguui21 | 28.Jul 21 swad Sub-contractor design (RFT's) / Design team review / Sub-contractor|update & issue for construction ‘ \
2 Sgg(—)gontractor material lead in (RFI's) / Sub-contractor mobilisation | 4\ o4 | 4uag | 47 Aug21 |17 Aug 21 dw 4d Sub-contractor material lead in (RFT's) / Sub-contractor mobilisation period!ﬁ—&
35 | Startonsite 18 Aug 21 18Aug21 | 18 Aug 21 24 | 24d Start on site?:‘:»
36 | Piling 25May 21(19w1d| 080ct21 |26 Aug 21 6w 8 | od PiIing‘[ | i - |
37 | Agree scope / sub-contractor input 25May 21| 2w 08Jun21 | 08Jun21 1w 4d Agree scope / sub-contractor inputg—< i \\ \
38 | Design team mesting / WRW team interim review 09Jun21| 1d | 09Jun21 | 09Jun21 o Design team meeting / WRW team interim review ’ ’, \\ \
39 | WRW procurement period / WRW team tender review (RFT') fdn2t| 4w | 07wt | 072t 1w dd WRW procurement period / WRW team tender review (RFT's :' ], \\ \
40 | Design team update & ssue for construction 08Jul2t| fw | t4du2t | 14Jul21 1w 4d Design team update & issue anSthCtion i \ \ ‘
41 | WRW place order 15 Jul 21 15u21 | 15du21 9 WRW place order '. B \ \ ‘
42 | Client review & sign off 01dul21| 1w 07Jul21 | 07.Jul21 w | 2w4d Client review & sign off EE!I \ \ ‘
5 E:ga?grgrgzg ?;sgr:] étF:EltsK))r/] Design team review / Sub-coniractor | , st | aw 04 Aug2! | 04 Aug 21 1w 4d 2 Sub-contractor design (RFI's) / Design team review / Sub-contractor update & issue for construction \ \
44 ?gﬁ;ﬁ"mram materiallead n (RFI's) Sub-contractor mobilisaion {45 1, o¢ | 42 | o70ct21 | 25Aug21 W wad | 2 Sub-contractor material lead in (RFT's) / Subcontractor mobilisation period L
45 | Start on site 08 Oct 21 080ct21 |26 Aug 21 -6w|  8d 9d ! \ Etal't on site*:N
46 | Steel Frame 09Jun21|28w1d| 03Jan22 |12Nov21 -6w Steel Frame‘r ——
47 | Agree scope / sub-contractor input 09Jun21| 3w | 290un21 | 29Jun21 1w Agree scope / sub-contractor inPUtgq \ \ ‘
48 | Design team meeting / WRW team interim review 304un21| 1d | 30Jun2t | 30Jun2t Design team meeting / WRW team interim reViEWS_1 \ \ \
49 | WRW procurement period / WRW team tender review (RFI's) Otdul21| 6w | 11Aug21 |11Aug21 1w WRW procurement period / WRW team tender review (RFI's \ \ \
50 | Design team update & issue for construction 12Aug21[ 1w | 18Aug21 | 18Aug21 Design team updake & issue for “drstructiong \ \ \
51| WRW place order 19 Aug 21 19Aug21 |19 Aug 21 ch orderL \ \ \
52 | Client review Oldul21| w | 07Ju21 | 07 Jul21 5w | 5w Client review! ! \ \ \
53 E;gafgrgrgcsfé ?;s'c%?éﬁslﬁ% Design team review / Sub-contraclor —{4q o1 4y | 16Sep21 | 16 Sep 21 W Sub-contractor design (RFI's) / Design team review / Sub-contractor update & issue far construction%L
54 Sgrti’(')g"”"acmr mteriallead in (RFI's) Sub-contractor mobilisaion {4 5 0 91 48 | 23Dec21 | 11Nov21 o w Sub-contractor material lead in (RFT's) / Sub-contractor mofisation period ‘ :
55| Starton site 03 Jan22 03Jan22 | 12Nov21 6w, \ \ Starton site}
56 | M&E 30Jun21|25w4ad| 06Jan22 | 06Jan22 54d | 65 MBE, | ' : i | ‘ A ‘
v . +
57 | SFs 12 Aug 21| 25w1d | 15Feb22 | 22 Dec 21 ow3d 3d | 13d | ) E——— —— — S SIS
L L | 11 | ! ! 1 !
58 | Glazing / Curtain Walling 26Aug21| 25w | 28Feb22 |02Feb22 A8d] 3d | 13d Glazi /Fuﬂain Wallingll_\_H_‘_'_’-__b—" B ! ‘. |'. ; -
59 | Cladding 26Aug21|22wdd| 11Feb22 | 18Jan22 48d| 19d | 29d J - Jadding —— ". - — 5 ‘
60 {Incoming Statutory Utilities 10Sep21|29w3d| 14Apr22 | 14Apr22 2%d | 40d anoming Statutory Utilitieifr\ — ; — T T . T |
i o — | i ——
o1 |construction Perind izt ow | twwiz | Ban2 v C'onstructionPeriocii"""""""l""""\\'" : ..‘\‘.
62 | Establish Site Set Up BJul2| Tw | 15Sep21 | 13Aug2! aw2d 3 | 4d Establish Ste St Up} lF:” \ \ ‘\‘ |".| "‘.‘ ‘\\ i
63 | Set up temporary oasis unit Bl21| 4d | 02Aug21 | 01Jul21 4w 24 1d 1d Set up temporary oasis unit ' \ \ \ “.% '|,| '\,‘ “‘.". ‘u.‘
64 | Site segregation - Hoarding / heras fencing - CEZ - Ecology buffer zones| 28 Jul21| 2w | 10Aug21 | 09Jul 21 4w2d| 3w3d | 3wdd | 1d Site segregation - Hoarding / heras fencing - CEZ - EC°|09¥ buffer zones %‘ \ \ \ "‘ |'|| ‘||‘ “.‘E “.‘
65 | Stone up hardtstanding & initiate full site set up & lay down area 06Sep 21| tw3d | 15Sep21 |13 Aug21 4wl 3 | 4d 1d Stone up hardtstanding & initiate full sitgiset up & lay dow@W\j \ \ ".| ".{ '\‘ ".\' ".‘
. .
66 | Enabling Works 30Jul21| 9w3d | 060ct21 | 06Sep 21 4w 2d 1d \ Enabling Wor ".| |‘|,| “;‘ |‘ ".‘
67 ;?cthlee sclearance - remove existing signage - bollards - overhead lines - 7Aug2t| tw 03Sep2! | 03 Aug 21 4w 2d 1d 2 Site clearance - remove existing signage - bollards - ove “.||| ;‘ “ ‘\% |
68 | Drainage diversion HW4 - HW1 06Sep21| 2w1d | 20Sep21 |18 Aug 21 4w 2d 1d Drainaﬂe d@;lm HW1 ".| |'||| “.‘ “ "\‘ i
69 Eéﬁclt#:: ;en[i::glgsrit:&rllltr;%}wall - Scope of works TBC by client-1his 4 6. 94| 229 | 06 0ct21 | 06 Sep 21 4w 2 1d Structural repairs to retaining wall - Scope of works TBC by client - ti‘is item in an emgloyerd risk item ‘.‘ E. "E ‘.‘ "..‘ '
70 | Demolition 30Jul21| dwdd | 02Sep21 | 02Aug 21 4w2d 1d | 2 Demolition \ \ \ \ |‘~,‘ ".| ".‘ ."‘. "'.| i
71| lsolate existing supplies 30Jul21| 3d 03Aug21 | 02Jul 21 4w 2d 1d Isolate existing SUPPHGSW \ \ \ \ “, |% |‘| ‘. “‘ |‘.
A | | R
72| Intenal softstrip 04Aug21| 3d | 06Aug21 | 07 Jul21 4w 2d 1 Intenal soft StfiP‘“ \ \ \ \ “.‘ ".| ! EI ".‘ '~,‘
73| Temporary works - buffer zones - dust supression 09 Aug 21| 4d 12Aug21 | 13Jul 21 4w 2d 1d Temporary works - buffer Zone|5='|dU5t SUPW-‘SSion"1 \ \ \ \ “|.| ‘;. j‘ ".‘ ‘;‘
74 | Remove doors - windows 13Aug 21| 2d 16 Aug21 | 15Jul 21 -4w 2d 1d RemOV%dOOTS - windows ‘*\ \ \ \ \ “u.‘ ",| i‘.: “‘.
75| Remove roof covering & structure 17Aug21| 4d | 20Aug21 | 21Jul21 -4w 2d 1d Remove roof c0=velring & structure‘* \ \ \ \ ‘|‘| ".| " ‘.\ ".‘
76| Demolish superstructure walls 2BAug21| 4d | 26Aug2t | 27 Jul 21 4w 2d 1d Demolish wl__gfrstructure wallsw \\ \ \ ".| "..‘ ‘.‘ “.‘
77| Grub up slab & foundations & drainage runs MAug21| 4d | 02Sep21 | 02Aug21 dwad 1d | o Grub up siab & foundations & drainage runs \\ \ \ “\‘ '|,| . “.| '\,‘
78 | Substructure & Drainage 070ct21|18w2d| 21Feb22 | 20Jan22 4w2d| 59d | 64d Substructure & Drainagf\b ‘\‘ ".| i i ".‘ '. —
, ‘ = ==
79 | Level formation - form piling mat 070ct21| twad | 190ct21 | 17 Sep 21 4w 2d 1 Level formtion - form piing mat ' \ “\, |".| ".||".‘ “. |".‘
80 | CFA Piling operation 200ct21| 1w4d | 01Nov21 |30Sep21 4w 2d 1d Cmg operation : d i \ |\|‘ |‘||| I'E ‘u.| : |‘|‘|
81| Excavate & crop piles 02Nov21[ 1w1d | 09Nov21 | 08 0ct21 4w 2d 1d E’,‘CL_V";‘te &crop piks '\‘ ‘;‘ i ".| “.‘ \,‘
82 | Remove redundant gas main 02Nov21| tw3d | 11Nov21 | 120ct21 4w 2d 2 Remove Feidindahnt gas main ‘\‘\ I“ |‘..| E. |\|‘ “‘ “‘l
83 | Form pile caps & ring beams - shutter - reinforcement - concrete 05Nov21| 2w1d | 19Nov21 | 20 Oct 21 4w 2d 1d 2d Form pile caps & ring beams - shutter - reinforcemlét'l concrete i '\_' ““ |'~|| I‘Ii ",‘ “.‘ ‘\‘
84 | Sheet Piling operation & Capping Beam 12Nov21| 5w 16 Dec 21 Sheet Piling operation & Capping Beam '\‘ "= ‘.‘ \| ",‘
85 | Stone il to levels 22Nov21| tw2d | 30Nov21 | 290ct21 4w 2 1d _Stonefillto levels EEEERH \".‘ ";‘ != " ‘.‘ ".‘
86 | Underslab drainage & service ducts 23Nov21| tw1d | 30Nov2! |290ct2t 4w 2d 1d 1d Underslab drainlgg_gl& service ducts B \"\‘ ".| % ] ".|| ‘|,|
87 | Reinforcement - shutter - DPM - concrete to suspended slab toe 01Dec21| fw1d | 08Dec21 |08Nov21 -4w 2d 1d Reinforcement - shutter - DPM - concrete to S@indw slab toe @" \“.‘ |‘.|| El .\“ "\| |‘.‘|
88 | Second stone fill to levels 09Dec21| 4d 14Dec21 |12 Nov 21 4w 2d 1d Second |:s|t0ne fillto Iavelsﬁ \“.“ =.|| |'.= “.‘ "\‘ ‘.‘|
8 FF)(((Jalijr;forcement - shutter - DPM - concrete to suspended slab - second |15 v orl 1 1a | 22Dec 2t | 22 Nov 21 4w 1 1d Reinforcement - shutter - DPM - concrete to suspended IS@I second pourﬂ‘\ |'|| I‘II “..l |‘.|‘ ";'
! IR
90 | Column encasements 21Jan 22 2w 03Feb22 | 03Jan22 4w 3d 2w Col ﬁ:m ef Mts | { ‘i ‘|‘|| "‘ "‘;
91| Substructure block work 04 Feb 22| 2w 17Feb22 | 17Jan22 4w 3d 2w \“Sub.,trmt%tiwck_'wk ‘ .} ! '\“ \“ ‘.‘
92 | Preimeter foul drainage - F2 - F8 including connection to discharge point{01 Dec21| 2w | 14Dec21 | 12Nov21 4w 2d w2d | 1d Preimeter foul drainage - F2 - F8 including connection to discharge point| = ‘ '%.‘ '.| ‘.{ \,‘ \“ "..‘ |
93 | Perimeter surface water drainage - including head wall adjacentto S5 [15Dec 21| 1wdd | 04 Jan22 | 25Nov 21 4w 2d 1w 2d Perimeter surface water drainage - including head wall ad]acent to S5 ! ".| |'||| ‘E |\= “.|| |‘.|
94 | Stone to perimeter - scaffold mat 05Jan22| 1w 11Jan22 | 02 Dec21 4w2d| tw2d | 1w2d 1d Stone to%ri'Lter - scaffold nat ‘.{ |'||. i'. |‘.= “\‘| ‘.‘ ||
95 | Surface water drainage - S2 - $1 - surface water gully 05Jan22| 3w3d | 28Jan22 |21 Dec21 4w 2d 12w 4d Surface water drainage - 2 - S1 - surface water g@‘HV l.‘ \ |'.|| '| |. "‘| " “.|| !
96 | 450mm Highway drain diversion - Highway H5 - H6 - proposed head wall 31 Jan 22| 3w1d | 21Feb22 |20Jan22 4w 2d| 11w4d | 12w 4d 450mm Highway drain diversion - Highway H5 " H6 - &roposed head Walr ‘: i ', ‘\‘ I“ —
97 | Superstructure & Envelope 03Jan22| 22w | 09Jun22 |06 May22 -4w 3d 6d Syperstrudure & Envelopélk l\| I , B :‘\\ T I.| I: I‘ i +—
98 | Erect steel frame 03Jan22( 2w4d | 20Jan22 | 10Dec21 4w 3d Erect steel frame l\ |‘..| ‘;' \ |‘||| ‘\‘ |‘..| i
99 | Steel staircase stairs 14Jan22| 1w 20Jan22 | 10 Dec 21 4w 3d 2w 3d Steel staircase stairsbs—— ||||| ",| | “‘. "\‘ ‘\‘
100{ Pre-cast it shaft 2Jan22| 1w | 27Jan22 |17 Dec2t 4w3d| wad | 2w3d Pre-cast lft Sha‘TgF"‘g“ |‘|,| ‘t\ ‘\‘ ‘\,‘ ".‘ "
101| Edge protection & safety nets to open steel work from MEWPS 21Jan22| 2wdd | 09Feb22 | 07Jan22 4w 3d 4d Edge protection & safety nets to open steel work from MEWP —{.|-| .‘% Ii% \ |‘|“ "\| “.‘
) - t f
102| Floor & roof decks 10Feb22| 2w4d | 01Mar22 |27Jan22 4w 3d 4d Floor;k% roof decks l‘ : . -}.:—i \ ‘\‘| \‘ |‘|‘| '=
103| Erect scaffold 21Jan22| 6w2d | 07Mar22 | 02Feb22 4w 3d Erect scaffold % i ] \ “.| “i ‘|‘|
104| Form roof gullies & drainage 02Mar 22| 1w1d | 09 Mar22 | 04 Feb 22 4w 3d 14d Form FOOf%IIieS & d Fainage 4\—2‘—‘\? ‘\{
105| Form roof access hatch 10Mar22| 4d 15Mar22 | 10 Feb 22 4w 3d 14d Form roof gccess hp'!ti!l: h @W |
Programme Type: Construction Programme Issue Date: 14/06/2021 Revision Notes: Procurement risks. Resequencing sheet piling. Revision Date:
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Finish Programme Allowance
9 Pogamme A3 N BB U R A A6 A A 4 23S T8 BN B BTN N BB TN MBS R B SR
November December  January  February  March April May | June | July August  September  October  November December  January  February  March April . May  June | July August
. . . L : !
106| Waterprrof membrane - insulation - roof topping to high level roof 16Mar22| 2w | 29Mar22 | 24Feb22 4w 3d 2w 4d Waterprrof membrane - insulation - roof topplng%hlgh I'ﬁ | roof U ‘.|
| I 1
. . .4 i | - !
107| Composite board & bitumen reinforcement to lower roof 28Mar22| w3d | 06Apr22 |04 Mar22 4w3d 2w2d | 3w2d Composite board & bitumen relnl"pn.em 0 lower ro'?kﬁ:'—f‘
| AL\
11 T 1 1
108| PV panels 30Mar22| tw | 05Apr22 | 03Mar22 4w 3d 6w Lo PV pané|§ \\ |
| = (VLN
109| Kitchen and roof plant 06Apr22| twid | 13Apr22 |11 Mar22 4w3d| 254 | 31d ! Kgg\ and rool Plém\, —
1 |
110| Finishes to lift overrun 06Apr22| 1w2d | 14 Apr22 |14 Mar22 4w 3d| 24d 30d '; Fnlihes to lift ovarru?\I \ —
4 |
H 'l \
111| SFS & WDB (inc roof parapets) 18Feb22| 6w2d | 04Apr22 | 02Mar22 4w3d SFS & WDB (|nc roof parapets)— \ +\ \
l 1
1 4
112 Glazing - Louvres - Curtain Walling 03Mar22| 5w3d | 11Apr22 |09 Mar22 4w 3d Glazing - Louvres - Curtain Walling Ff =222 2= .
V—ﬁ I
113| Cladding 10Mar22| 6w | 22Apr22 |18Mar22 4w3d 5d Qadding n o
[ \ 0\
§ i L
114| Cladding to underside of soffit 25Apr22| 1w3d | 05May22 |30 Mar22 4w 3d| 12d 18d ! q‘adding to uniersu%le of Boffit —
! i
15 glas(;z?ﬁéle scaffold from mid level roof on completion of second floor |, por22| 20| 262 | 2Mar22 4w 3d 54 Dismantle scaffold from mid level roof on.compléion of second.floot a 3}{191]—!
o i
{ i
116| Waterprrof membrane - insulation - roof topping to mid level roofs 27Apr22| 1w4d | 10May22 | 04 Apr22 4w 3d w Waterprrof membrane - msuldtlon - d|0f top%o Qld \( \X‘e rt%\fs —
| ] . 1)
1 1 T
117| Decking to roof terraces 11May22 tw2d | 19May22 | 13 Apr22 Awdd 2d | 1w3d ' ". D"eckihg‘;t r&o terrages SY——
1 I T i
118( Final external fixtures & fittings 27 Apr22| 1w3d | 09May22 | 01Apr22 4w3d 2w | 3w1d |‘.| Fﬂ%| eXtema| IXtLlFESI fl inAS S —
| 1 HI \ !
. . |. || 1R A |
119 High level mastic & clean 27 Apr22| 2w1d | 12May22 | 06 Apr22 -4w 3d 1w 1d ‘. |= High eVg| IT1§StIE“&'\|| lea T L
T T | A - |
120 Progressive scaffold strike 27 Apr22| 3 18May22 | 12 Apr22 -4w 3d 1 | | Pro reSSIVeb i rike T
g pr W ay pr w w .| = glj"& \
i ; b Ballusr |hc roof levl —
121 Ballustrading to roof levels 13May 22| 1w3d | 24May22 | 20 Apr22 4w 3d 6d ‘ ! d USt éd to roof le i
| | iy
122| Steel frame & deck to footbridge 19May 22| twdd | 01Jun22 |27 Apr22 -4w 3d 1w 1d b Steel frahh %Eeck to footh wgel —
| | | Y
1 I H 1l
13| Ballustrading to footbridge 0dun22| wid | 0022 |06 May22 4w 3d 6 b i '\‘ Ballustradi gﬁfjtftb 'idgeg—‘
1 1 [ul \
T 1 1l
124 Site Wide Externals 19May 22| 6wdd | 06Jul22 | 03Jun22 4w3d 54 | 5d LHo sjﬂa Wide Exfefnals oo
] | |- ]
. | \ | .
125( Stone to formation levels - ramp & steps formation 19May 22| 2w2d | 06Jun22 |03 May22 4w 3d w 1d Stoné| to formatlon levels - rné[% teps for Tj&tlon_’—|
| — o
126 Kerb races & edgings to main access road & car parking areas 02Jun22( 1w3d | 13Jun22 |10May22 4w 3d 1w 2d Kerb radps&epgmgs to main |§( €s! rpqd&ca arkl ereas-—<
i 1 ! i —
127| Substructure & slab to bin store 19May 22| 4d 24 May 22 | 20 Apr 22 4w 3d 14d 1d ! '; SubstructuE‘l(%& lab to bin gtore \
| T !
i e
128| Bin store superstructure BMay22| tw | 01Jn22 |27 Apr22 4w 3 14 1d ". Bin re superstructd re- \ =
! | ey
T
129| Perimeter enclosure to bin store 02Jun22 1w 08Jun22 | 05May22 -4w 3d 14d 1d ‘.| =.| Pen‘gne ér"“.en:clos reito ;toreHA\—‘
| | [
I | \ [ .
130| External decking 09Jun22| 2w1d | 23Jun22 |20 May22 dw3d| wdd | 2wad | 1d . \ H ‘ Pxtetn ideckmb
i [ T
T 1 T . .
131 Final level formation 07Jun22| tw1d | 14Jun22 |11 May22 -4w 3d 5d 1d '{ ‘= '\"‘, Finia| leve| farmation \
\ [ -
\ T
132| Aco-drainage channels & SW drainage gullies 15Jun22( tw1d | 22Jun22 |19 May 22 4w 3d 5d 1d ‘ ",| Aco-drainalge chai‘nnels E%Hnage 9”|*em
| | ! ‘u
] 1 1 1 i
133| Form pedestrian crossing 15dun22( twad | 27Jun22 |24 May 22 -4w3d| 1w3d | 1w3d 1d 'n. ': “, “.‘\‘ Form pedgstrian crossing *%‘
[ [
T I Il i
134( Hard landscaping & paving 23Jun22 2w 06Jul22 | 03Jun22 -4w 3d 5d 1d '; '; “.‘ '\|"| aid Ibnhscaplng8 paving
| | \ 1\ ! h
b A RS |
135| Boundary treatments 300un22| tw | 06Jul22 |03Jun22 -4w 3d 1w 1d Lo { IRY ! | | Boundary treatments
- I O O
| 1 il [ .
136/ Soft landscaping 29Jun22| 1w 05Jul22 | 02Jun22 4w3d 1d | twi1d 1d \ |! V |‘.‘\ ! Soft |andscaping EEH—
- b=
] \ [ I. .
137 Decant site set up & final hard landscping to remaining areas 23Jun22 2w 06Jul22 | 03Jun22 4w 3df 1w 1w 2 Peﬁ'nt ilte set qlp&fna hard lanj Cﬂln o remamlg,g afeas*:
|I II 1 |‘\“ 1 |' 11 | |
138 Internals 10Mar22| 16w | 05Jul22 |02Jun22 -4w3d| 6d 6d ‘ Internals P31 ] N O | =
¥ i T |l
139| Temporary electrics 10Mar22| 2d 11Mar22 | 10Feb 22 4w 1d 1d Temporary electrics _E_Ii_' I |\|‘|
E— L A
\ 1 H . HEI I
140| Ground Floor 14Mar 22| 14w3d | 28Jun22 | 27 May 22 Awtdl 11d | 11d ___ Ground Floop T R
F [ A Y '
. o R
141| Insulation - DPM - screed 14 Mar22| tw2d | 22Mar22 |21Feb22 -4w 1d 2w 1d Insulation - DPM - scree } | “. H|
—— | Y
i ] IR
142|  Internal stud wals 23Mar22| tw1d | 30Mar22 | 01 Mar22 4w 1d 1d | 1d Internal stucj vx(alla = bl
! [
143| Containment 23Mar22| 1w | 29Mar22 | 28Feb22 4w 1d 1d Containment 1 Vo
e — : Lo
L) i it
144| Pattressing 30 Mar22| 1w 05Apr22 |07 Mar 22 4w 1d 2w 1d Pa&réissmgi — |‘|| 0
i \
. 1
145|  Window boards 30Mar22| tw | 05Apr22 |07 Mar22 4w 1d fd | 1d Wmdoﬁ Bﬁards).‘ O M
1 \ I
i N
146|  Mechanical 1st fix inc sprinklers) 06Apr22| wdd | 20Apr22 |18 Mar22 4w d w1d Mechanical 1st fix (ing sprinklers)[ i ".'\|
H | 1 \
I H 1
147 Electrical 1st fix 06Apr22| 2w1d | 22Apr22 | 22Mar22 Aw1d| twitd | 3w2d Electricgl 1s} fix|X.> : H
l ! il
I. 1 (nl
148| Boards Walls & Ceilings 21Apr22| w3d | 03May22 |30 Mar22 4w 1d w1d | 1d Boar\dskgaﬂs &X:e‘hngs i o
\ \ !
L HH
149| Tape & joint 04May22| wdd | 16May22 | 12Apr22 -4w 1d w1d | 1d \ \ ! \ Ee&joint ol
T — \ |
150| Sealer/mist coat 17May22| 1w | 23May22 |21Apr22 4w 1d 1d 1d \ '{ \ Cealerfnist Qo
| — )
i i i
151 Inspection & remedial to T&J 19May 22| 3d 23May22 | 21 Apr22 -4w 1d 11d \ '%IHSPG ttion é remedial tO“ﬂ
1 1
! |
152| Ceiling grids 19May 22 1w4d | 01Jun22 | 29 Apr22 4w 1d 2w 1d 1d \ ': \ J Cefling
i !
153| First coat decoration & finish ceilings 25May 22| 2w1d | 09Jun22 | 10May 22 -4w 1d 2w 1d 1d \Firgﬁcoat d{w tion &!lnish i
1 T
154] Flooring 25May 22| 1w 01Jun22 | 29 Apr22 Aw1d| 2w 4w 1d \ ‘ \ — Fi
155 Mechanical 2nd fix 25May 22 1w4d | 07Jun22 |06 May 22 4w 1d 2w 1d 1d \ \\ \ Mechdnical
;| [E—
156] Electrical 2nd Fix 25May 22| 2w1d | 09Jun22 |10 May 22 -4w 1d 2w 1d 1d \ E\ Elegilcal
1
| L .
157 Plant room fit out 21 Apr22| 8w 17Jun22 |18 May 22 Awidl tw2d | 3w3d 1d Plan roo}n fiit out !
‘ |I 1 : I [N \\
158| Passenger liftinstallation 19May 22| 4w1d | 17Jun22 |18 May 22 4wid twad | 3w3d | 1d : \"e*ssenge” lift inSEllatiH] \
159| Carpentry 2nd fix - including reception desk 01Jun22| 2w1d | 15Jun22 |16 May 22 4w 1d 2w 1d 1d Cdrp:thr( dﬂX-includiné recel&tlm* Jies ?‘5#%}—\\—1
! [
160[ Installation of fire curtains 03Jun22| 1w3d | 14Jun22 |13 May22 Aw1d] 2w | 4wid 1d \ ‘, I Sta"atlﬂn of E({U‘talns LK
! [
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161{ Ceiling tiles 08Jun22( 2w1d | 22Jun22 |23 May 22 -Aw1d| 4d 3w 1d \ =| \ ing tiles
3 — T
162| Final decoration 16Jun22| 1wd4d | 28Jun22 |27 May22 -4w 1d 2w 1d 1d \ '= \ ill al deCOl'a{JO
1
T
163( Clean 16Jun22( twad | 28Jun22 |27 May 22 -4w 1d 2w 1d 1d \E \ =an*
|
164 Mastic 23Jun22( 4d 28Jun22 |27 May 22 -4w 1d 2w 1d 1d \i \ Mastlc*
1
165| Quality inspections, testing & commissioning 10Jun22| 2w3d | 28Jun22 |27 May22 4w 1d| 2w1d | 2w1d 3d Qualik{! llspé\diu 15, testing & gom! |SS|on|ng=
1
11 1 011
166/ First Floor 31 Mar22| 9w1d | 08Jun22 |05May22 4w3dl 13d | 13d ‘ First Floo P31 W
f 1 !
i = i
167| Second Floor 12Apr22[1wad| 05Jul22 | 02Jun22 4w 3d Second Floo —— 5 3 - =M
r - !
168( Screed floor 12Apr22 1w 20 Apr22 | 16 Mar 22 -4w 3d Screed floor ] \ \\
\
169| Internal stud walls AApr2| w | 27Apr22 | 23Mar22 4w 3d 1d I:IInternaI stud walls[ =
\
170 Containment 21 Apr22| 4d 26Apr22 | 22 Mar22 -4w 3d Containment ‘\\ '
\ 1
1
171| Pattressing 27 Apr22|  4d 03 May 22 |28 Mar 22 4w 3d Pattressing ‘\‘ ‘,
\ \
172| Window boards 8Ar22| 3d | 03May22 |28Mar22 4w 3d 1 Window boards | ";
\ |
1
173| Mechanical 1st fix (inc sprinklers) 04 May 22| 1w2d | 12May22 | 06 Apr22 4w 3d Mechanical 1st fix (inc sprinklers)lig ':
= ) 1
174|  Electrical 1st fix 04May22| 1w3d | 13May22 | 07 Apr22 4w 3d| 1w1d | 1w1d Electrical 1st fix i !
C—— AN |
175| Boards Walls & Ceilings 13May 22| tw2d | 23May22 | 19 Apr22 4w 3d 1d Boards Walls & Ceilings ‘}
— T !
. 1
176( Tape & joint 24May 22| 1w1d | 01Jun22 | 27 Apr22 -4w 3d 1d Tape § ](# '=
1
T
177 Sealer/mist coat 02Jun22| 3d 06Jun22 |03 May 22 -4w 3d 1d = Seal r/r,‘istcoat ':
1
178| Inspection & remedial to T8J 03Jun22( 2d 06Jun22 |03 May22 -4w 3d Inspectlon&rem= Iﬁl t)T&JH ‘,
I
179| Commercial kitchen fit out 03Jun22( w1d | 10Jun22 |09 May 22 4w 3d Commercial klt:hﬂn fit out "=
|
180] Ceiling grids 03Jun22( 1w3d | 14Jun22 |11 May22 4w 3d| 1w1d | 1w1d 1d Ceil.ugrids
[I— !
181| First coat decoration & finish ceilings 13Jun22( 1w3d | 22Jun22 |19 May22 4w 3d 1d First coat decoratio é]ﬁnish ceilingisF
l
182| Flooring 13Jun22| twdd | 23Jun22 |20 May 22 4wddl 30 | 3d ‘ |, Flooring
L 1
183| Mechanical 2nd fix 13Jun22( w2d | 21Jun22 |18 May22 4w 3d 1d Mec Pical 2ndfx|:|h:| \
184| Electrical 2nd Fix 13Jdun22| 1w 17Jdun22 | 16 May 22 -4w 3d 1d — Ie:t(ical 2ndeq \
185| Carpentry 2nd fix 17Jn22| tw3d | 28Jun22 |25 May 22 4w 3 1d av|pentry 2n1ﬁx§!¢l‘ﬂ
NI
186( Ceiling tiles 24Jun22( 1w3d | 05Jul22 | 02Jun22 4w 3d 1d Celling tI,FS I
187| Final decoration 29Jn22[ w | 05Ju22 |02Jun22 4w 3 1d Fina decor‘atlo
188( Clean 29Jun22| w 05Jul22 | 02Jun22 -4w 3d 1d Wean‘
— !
189 Mastic 04Jul22| 2d 05Jul22 | 02Jun22 4w 3d 1d . 'I,\Masticq
1
190| Quality inspections, testing & commissioning 23Jun22| 1wdd | 05Jul22 | 02Jun22 -4w 3d 3d Quality inspections, testj &commirsionin@
1
1 I | 1
191| Handover Management Opr2| twad| 4z | 1342 4w id Handover Management F————————y————— T
L) L |
192| Electrical inc Fire & Intruder Alarms 06Apr22| 6w2d | 25May22 |25May22 17d | 23d Electrical inc Fire & Intruder Alarmgf——————————] = A
L 1
1t b
193| Mechanical 04Apr22| 6wdd | 25May22 | 25May 22 17d | 23d Mechanicgl —————— 3 :'—i—i
194( Building Fabric 28 Apr22|10w3d| 13Jul22 |10Jun22 4w 3d i
I
I
195( Issue Draft Building Manual 28 Apr 22 28Apr22 | 28 Apr22 23d ‘I
I
196 Amend & Finalise Building Manual 28Apr22| w 05May 22 |05 May 22 31d |'|
1
197] lssue Completed Building Manual 05 May 22 05May 22 |05 May 22 25d 31d I':
1
I
198( Cary out Inspections with Client 24 May 22| 1w 31 May22 | 05May 22 -17d 6d ‘.
I
199| Attend to Snagging as Listed by Client 26May 22| 2w 09Jun22 |16 May 22 -17d wid | 2d Attend to Snagging as Listed bx Clientzos % '||
\‘\ \ \
200| Re-Inspection Works 10Jun22| tw1d | 17Jun22 |24 May 22 -17d 6d 1d Re- Inslpzlctlon Worl ',
1
201| Issue final certificates 20 Jun 22 20Jun22 | 25May22 -A7d 6d Issue fnaI Celtlfcatew
1
1
202| LABC sign off 20 Jun 22 20Jun22 | 25May 22 -7d|  6d 6d LABC sign off
I
A 4
203| Final Clean & Handover 28Jun22f 2w2d | 13Jul22 | 10Jun22 4w 3d 4d Final CIean&Handovéii-i-i-i-i-i-i-i
—
204|  Staff Training & Demonstration Works 07Jul22| 1w 13Jul22 | 10Jun22 4w 3d Staff Training&Deg)nstration Wor
205| Planned Completion 14 Jul 22 140u22 | 13Jun22 4w 3d PITned Completion
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