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Task Name BoQ Repair Location Drg. Qty. Duration Start Finish Predecessors Resource Names

1 NEWPORT TRANSPORTER BRIDGE - CONSTRUCTION PROGRAMME

2 Contract Commencement Date 0 days Mon 19/04/21 Mon 19/04/21

3 MOBILISATION TO SITE 0 days Mon 10/05/21 Mon 10/05/21 CBUK

4 COMMENCEMENT OF MAIN CONTRACT WORKS ON SITE 0 days Mon 07/06/21 Mon 07/06/21 CBUK

5 1.0 SITE ESTABLISHMENT 19 days Mon 21/06/21 Thu 15/07/21

6 6.0 MAIN BOOM 163 days Fri 29/01/21 Tue 21/09/21

7 PHASE 1 -BOOM POSITIONS 7 & 8 116 days Tue 06/07/21 Wed 15/12/21

8 PHASE 2 -BOOM POSITIONS 1 & 2 92 days Wed 11/08/21 Fri 17/12/21

9 PHASE 3 - BOOM POSITIONS 3 & 4 105 days Thu 04/11/21 Mon 04/04/22

10 PHASE 4 - BOOM POSITIONS 5 & 6 191 days Thu 04/11/21 Tue 09/08/22

11 2.0 GONDOLA Gondola 20022 23 111 days Fri 13/08/21 Thu 20/01/22

12 3.0 Walkways, High Level Access & Material Delivery 0 days Fri 29/01/21 Fri 29/01/21

13 Inc. Elsewhere

14 4.0 TRAVELLER Traveller 94 days Fri 13/08/21 Thu 23/12/21 19

15 5.0 EAST SIDE APPROACH SPAN 76 days Tue 21/09/21 Fri 07/01/22

16 8.0 Masonry, Anchorage, Land Abutment, River Abutment, Piers 27153 100 days Mon 07/06/21 Mon 25/10/21

17 9.0 Docking Buffer Counterweights, Chains, Slides & Rollers 20057 24 days Mon 07/06/21 Thu 08/07/21

18 10.0 Repair Machine House 12 days Fri 09/07/21 Mon 26/07/21 17

19 15.0 Anchorage House - Drainage Bund & Covers 27154 13 days Tue 27/07/21 Thu 12/08/21
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