
Option used Option used Option used Option used

1 Flood Alleviation 5% 2 -3 -3 0 How much does each option impact flooding d/s

2 Capex 20% 0 0 0 0 Set most expensive option to red and other options are relative

3 Opex 15% -2 0 -3 0 Include any Res Act and maintenance costs

4 Future Liability - including statutory 10% -2 -1 -4 0 What future liabilities exist for each option

5 Habitat/Ecology - construction 10% -1 -3 0 0 Impact on ecology during construction only

6 Habitat/Ecology - long term impact 10% 0 -3 -4 0 Long term ecological impact

7 Amenity/Recreation 5% 1 -2 -2 0 Does the option provide a relative amenity improvement

8 Pollution Control 10% 0 -2 -5 0 How much does the option control pollution/sediment

9 Energy Supply 0% 0 0 0 0 Could the option provide a source of energy

10 Well-being Wales 5% 3 2 -1 0 How much does the option meet WB W objectives

11 3rd Party Rights 5% 0 -3 -2 0 Are these negotiable

12 Heritage 5% 0 -1 -2 1 How much is heritage protected/damaged

100%  

Notes

Negative / reduction

Positive / improvement

Maintain DiscontinueDo Nothing Improve Scale ±5 (low - high)

Flood Alleviation 4% ## 1% ##

Capex 10% ## 10% ##

Opex 5% ## 3% ##

Future Liability - including statutory 3% ## 1% ##

Habitat/Ecology - construction 4% ## 5% ##

Habitat/Ecology - long term impact 5% ## 1% ##

Amenity/Recreation 3% ## 2% ##

Pollution Control 5% ## 0% ##

Energy Supply 0% ## 0% ##

Well-being Wales 4% ## 2% ##

3rd Party Rights 3% ## 2% ##

Heritage 3% ## 2% ##
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