
Implementation on Site Overall Manager

1 Cleaning of Lairage. Lairage Manager Site Manager

2 Operation of Skins & Hides Processing Area Skins Shed Manager Site Manager

3 Cleaning of Truck Wash Area. Lairage Manager Site Manager

4 Managing of Waste Storage, Segregation & Collection. Environmental Officer Site Manager

5
Control Measures Linked to Operation of Refrigeration Equipment, Pumps and 

other Equipment on Site Preventative Maintenance Schedule.
Engineering Manager Site Manager

6 Meteorological Monitoring. Environmental Officer Site Manager

7 Olfactory Monitoring. Environmental Officer Site Manager

8 Control Measures Linked to Operation & Maintenance of effluent treatment area. Engineering Manager Site Manager

9 Complaint Receipt & Monitoring at Night. Security Guard Site Manager

10
Complaint Receipt & Monitoring During Office Hours & Follow up of Complaints 

Received at Night.
Environmental Officer Site Manager

11 Cessation of Activities on Site. Site Manager Site Manager

12 Organising Removal Of Lairage Waste Environmental Officer Site Manager

Control ActionItem No.
Responsible Person
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