BUSINESS UNIT :-

HSE 0064 & HSE 0065

CORRECTIVE ACTION TIMING PLAN HAAFION B
CHAMPION :-
Shane Thomas DATE :-
OWNER :- SUBJECT :- 16/01/2019
S. Thomas . . . Last update :-
T Corrective actions ref. ISO 14001 issues 2019 -
No. ELEMENT CONCERN CORRECTIVE ACTION -y % E :é COMMENTS
o & 23
. . . =) =
1 Leglsle.mve Compliance with IPPC permit conditions Provide annual usage figures for effluent, water waste & energy for ST - ; Information submitted
compliance 2018 to the NRW 2 =
Legislative IC4 - Review emission of zinc released via the V-notch to reduce o o
2 EIS e Compliance with IPPC permit conditions levels to benchmarks noted in section 3.2.2 of the Agency Guidance ST 5 = Information submitted
compliance 2 =
Note IPPC S2.07
Legislati . . . .. IC6 - Undertak t of th t 2 2
3 cgIs ative Compliance with IPPC permit conditions . naertake an assessment of the energy managemen STNJ | = =
compliance improvement measures on site 2 2
Legislati . . . .. . . . . 2 2
4 cels alive Compliance with IPPC permit conditions IC7 - Carry out a water efficiency audit of the installation ST/?E/N e e
compliance 3 3
Legislative . . . ... . . 2 2
5 . Compliance with IPPC permit conditions Review OPERA scoring based on actual data for 2018 ST P 5
compliance s s
Legislati . . . y Provide NRW with leted Annual Pollution Inventory for the sit 2 2
6 egislative Compliance with IPPC permit conditions rovide with completed Annual Pollution Inventory for the site ST ) )
compliance with 2018 data s s
Legislati Compli ith Ri tfall it . 2 2
7 cels alive ompRance with River outtati permt Develop a system to ensure samples are taken on a regular basis ST B B
compliance conditions s s
o 2
8 General Air Emissions Conduct internal air monitoring around the zinc nickel plant. ST 38 §
E) E)
9 General Air Emissions Conduct internal air emissions testing in Caliper machine shop. ST ig §
Waste Review the effect of increasing the size of the zinc nickel anodes on 2 2 Increased anode extends the
10 Change to new larger anodes ST/AE | = = period between changeovers by 1
Management the waste produced E E 2 days.
. Investigate system t hemicals into the tanks without having t 2z 2
11 General Chemical Management nvestigate system to pump chemicals into the tanks without having to | - -
manually lift them onto the catwalk. = >
12 General Communication .Set.up an incident notification mailbox to allow quicker notification of on %; %;
incidents = >
2 2
13 | General Control of dangerous weeds Continued treatment of japanese knotweed on site. NJ 3 3 Treatment ongoing through 2020
a a
14 Ground Current site contamination from past Continue with the remediation of chlorinated solvent contamination 2 2 Remediation ongoing through
o . . . ST o 2
Contamination processes with the TRW Remediation Team Arcadis & bt 2020
=) =)
15 General Emergency planning Plan a fire evacuation for Q2 2019 accross all 3 shifts ST g g
Not possible at present time -
Energy . . Develop energy (Electrical) KPIs for the each cell - Collect base line 2 further information needs to be
E Monit t . ST/NJ ;
16 Management nergy Monitoring/reduction data for energy usage in each cell. %D gathered in order to calculate
KPIs
Not possible at present time -
17 Energy Energy Monitoring/reduction Df.:ve.lop energy (Gas) KPIs for the each process equipment using gas ST %;D further infgrmation needs to be
Management within the process z2 gathered in order to calculate
KPIs
18 N}lae ;aggement Energy Monitoring/reduction Reduce air leaks by removing old/redundant equipment BINI | 2 Action ongoing throughout 2020
19 N}lae ;aggement Energy Monitoring/reduction Identify and remove redundant compressed air pipe work BINI | 2 Action ongoing throughout 2020
Energy . . . . . 2 B
2 E Monit t: t 1 1 1 ta to target 1 ST = =
0 Management nergy Monitoring/reduction Set up energy team to review sub metering data to target improvements & 3
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Q k=
¢ & 43
Ener, o . Review Machine shutdown procedures to maximise energy savin, 2 Z
21 &y Energy Monitoring/reduction . P & g ST L 3
Management when not in use = ]
Energy L . . . . 2 2
22 Energy Monitoring/reduction Use sub metering to improve Energy Profile for the site ST 5 5
Management o o
Ener, o . Investigate what standard reports can be developed from the sub 2 B
23 £y Energy Monitoring/reduction veshgate W A TEpO velop . N z 3
Management metering data to help identify improvments = o
Ener; . . . . 2 2
24 £y Energy Monitoring/reduction Review outcome of ESOS Stage 2 Audit ST B B
Management s s
Energy L . . . . . . 2 2 .
25 Energy Monitoring/reduction Re-investigate localised boiler units for process plants BINI | g 3 Not currently feasible
Management ) =]
Ground L . . . L . 2 2
26 L Ground contamination prevention Inspect interceptor for oil contamination & clean out if necessary NJ = =
Contamination & B
. Document periodic visual inspections carried out on Asbestos 2 2
27 | General Hazardous materials management tment p © Vst P v ST 3 3
Containing Materials. ) =]
. . Continue with the 5C/Housekeeping improvement projects in each 2 2
28 | General Housekeeping throughout the site e W usekeeping mmprov pro) All P P
business. A 2
= =
29 | General Information knowledge Conduct MWEF refresher training ST 3 3
o) o)
. Carry out remedial works in line with the 2019 Legionella risk 2 2 ) )
30 General Legionella Management 1y oul w W & NJ = ° Action ongoing throughout 2020
assessment 3 E
E) E)
31 General Legionella Management Remove redundant water pipe work to reduce dead ends, etc NJ = 3 Action ongoing throughout 2020
2 2
Legislative . . . 2 )
32 £15 alv Nuisance Conduct internal noise survey ST 3 Action held over to 2020
compliance S
Legislative . . Z )
33 . Nuisance Conduct external noise survey ST 5 Action held over to 2020
compliance S
34 Waste Quantity of sludge tankers required Re-investigate capacity of the filter presses to improve filter cake o % New cloth material used.
Management & q production and reduce reqmt for sludge tankers 2 Action ongoing throughout 2020
. Develop a Drumbrake closure plan to ensure that the closure and 2 2
35| General Site Management P . L . . ST/SI | g =
removal of equipment takes environmental issues into account 3 3
= =
36 General Training Provide refesher training for plant controllers ST P P
a =3
37 Waste Waste Management Recommunicate the segregation poilc ST &; 2%
Management & greg poricy S s
: : : : : : No Current outlet available for
t R 1 1 for ch 1 cont: 1 2 2
38 Waste Waste Management eview waste dlsposa. or chemical containers as previous recycling ST 7 7 recycling unless a certficate of
Management route is no longer available 2 3 cleanliness can be provided
- - — =
39 Waste Waste Management Review waste streams to determine opportunities to st a
Management reuse/reduce/recycle a
Waste Re-investigate splitting costs for waste to individual processes to hel, 2 i
40 Waste Management . vestig: .p : g Wi ‘ vidual p p - = Hold until Drumbrake closes May
Management improve determination of process running costs 3 2020
Waste . . . . 2 2 . .
41 Waste Management Investigate a method to improve the handling of aluminium filter paper| GP o o Segregated into clip top drums
Management A A
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ast Anal; aste data to determine not just the high waste items bein, Z Z
42 Waste Waste Management yze waste data to d.e e e not just the high waste ite s.b.e g ST 2 2
Management produced but also the high cost wastes to help target opportunities 3 3
1 Rei tigate thy tential ject Brakes India t 1 2 2
43 Waste Waste Management einvestigate the potential projec proposed by Brakes India to recycle ST 2 2 Not currently feasible
Management the cast iron borings 3 A
ast . Improve the tracking of quantity of components which need t ack 2
44 Waste Waste Management/Energy reduction prove e racking ol quaniiity of components which, ced to go bac sw %
Management through the zinc & zinc nickel process due to poor plating s
Waste . . . L 2
45 Waste Management/reduction Investigate the high usage of hydraulic oil AW %
Management >
Waste . o . o . 2
46 Waste Management/reduction Make the use of hydraulic oil more visible to help prioritise actions AW 2
Management =
ast . Review the pr for the waste yard to en astes are handl 2
47 Waste Waste Management/reduction eview the procedure for the waste yard to ensure wastes are handled sov | %
Management correctly s
Waste . . L . . 2
48 Waste Management/reduction Investigate reduction in chemical container waste ST 5
Management <
Not ible at t time -
49 Waste Waste Monitoring/reduction Re-investigate developing meaningful KPIs for waste ST % fu(:thzcssiﬁlfor;aatiz:‘ezz;dslr?: be
Management . & velopmg ghu IS gathered in order to calculate
KPIs
Waste . . . L 2 2 . )
50 Water usage & effluent produced Re-investigate regeneration plant for zinc nickel process AEN] | g 3 Not feasible at the current time
Management A A
Waste L. . . . 2 2
51 Waste Monitoring/reduction Investigate a system to ensure samples are taken on a regular basis ST = =
Management 3 3
Legislative . Check with the ISO 14001 auditor if the corporate policy satisfies the 2 2
52 g1’ Policies & Procedures P policy ST M M
compliance standard. s s
Energy o . . 2 2 Easte shutdown week determined as
TN | '
53 Management Energy Monitoring/reduction Conduct Energy baseline survey S 5 5 the baseline
Waste o o Some recycling opportunities but it is
54 Management Waste Monitoring/reduction Reinvestigate potential to recycle plastic tray packaging STSI | g 3 dependent upon the tray and plastic
A A
used
Ener; . . Plan Zinc nickel maintenance for Friday a to th 2 2
55 crey Energy Monitoring/reduction ¢ meke enance for Good Friday as opposed to the SW = =
Management Sunday 2 2
Waste Investigate why the zinc nickel plating solution waste is being S B
56 Waste Monitoring/reduction produced and take the necessary actions to eliminate/reduce this waste | AW z e No current solution available
Management stream s z2
Waste o . . L . . . 2 2 . _
57 Waste Monitoring/reduction Ask other site how they deal with zinc nickel plating solution waste. AW 5 5 Disposed of similar to Pontypool
Management Z Z
Waste o . . 2 2
58 Waste Monitoring/reduction Present waste data in terms of cost as well as volume ST 5 5
Management Z Z
Energy . . Establish what reports can be generated by the new sub metering 2 2
59 Energy Monitoring/reduction e . NIST | % %
Management 24 g software so that the data can be used to prioritise actions. & &
Waste A . Determine with finance when the cost to crush the construction rubble 2 2
60 Waste Monitoring/reduction STIC | % 5
Management at the rear of factory II can be released £ £
Ener; o . Check if assembly glasshouse lighting has been completed upgraded to 2 2
61 &y Energy Monitoring/reduction L Ve ghtmg P PET NJ 5 5
Management LED lighting s s




CORRECTIVE ACTION TIMING PLAN

BUSINESS UNIT :-
Pontypool Site

CHAMPION :-
Shane Thomas

HSE 0064 & HSE 0065
January 2019

OWNER :-

S. Thomas

Phone :- 4178

SUBJECT :-

Corrective actions ref. ISO 14001 issues 2019

DATE :-
16/01/2019

Last update :-
30/02/2020

No.

ELEMENT

CONCERN
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Resp.

Target Date

Initiated
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Action
Complete

COMMENTS

62

Energy
Management

Energy Monitoring/reduction

Review locations where PIR sensors are used and if any potential
further locations where it would be appropriate for PIRs to be used
exist.

63

General

Training

Review training requirements for each grade

ST

Dec '19]  Apr ‘19

Dec '19]  Apr ‘19

64

65

66

67

68

69

70

71

72

73

74

75

76

77




