centregreat

rail

St Julians Scour
CO01 For Construction

NetworkRail

| = A10990

& A11010
& A11020
& A11030

= A11040
| = At1050

Activity ID Activity Name Original Start CL.9 Start | CL.9 Var- | CL.9 Finish [ CL.9 Var- Total |
Duration Start Finish Float
= I Iz
Iy Contractual 5d 12-Jul-21A - 0d - 0d
‘ &= A1000 Contract Award od 12-Jul-21A od od
‘ &= A1210 CGR Mobilisation 5d 12-Jul-21A od od
‘ Milestones 463d 20-Sep-21 0d 0d od
‘ = A1010 Start On Site - Surveys od 20-Sep-21 od od 8d
‘ = A1020 Finish On Site - Surveys od od od 8d
‘ = A1030 Start On Site - Main Works od 21-Mar-22 od od od
‘ @ A1100 Spawning River Embargo Ends - River Works Commence od 21-Mar-22 0od 0od 10d
‘ = A1040 Finish On Site - Main Works od od od 211d
‘ = A1050 Substantial Completion od od od od
‘ = A1060 Scheme Hand Back od od od 211d
‘ = A1070 Contract Completion 0d 0d 0d 0od
‘ ‘ Pre Construction 258d 19-Jul-21 A 0d 0d 249d
‘ B Land Access 50d 19-Jul-21 A od 0d 117d
‘ a A1080 NR Agree Land Access for Surveys 35d 19-Jul-21A od od 8d
‘ & A1090 NR to Agree Land Access for Main Works 50d 19-Jul-21 A 0d 0d 117d
| Ky Procurement 5d 19-Jul-21 A od od
| K& Design 5d 19-Jul-21A od od
‘ = A1220 SC Procurement 5d 19-Jul-21A od od
‘ By Topo 5d 19-Jul-21A | 23-Jul-21A od od
‘ & A1110 SC Procurement 5d 19-Jul-21A | 23-Jul-21A od od
‘ By Ecology 5d 19-Jul-21A | 23-Jul-21A od od
‘ & A10670 SC Procurement 5d 19-Jul-21A | 23-Jul-21A od od
‘ B Coring 5d 19-Jul-21A | 23-Jul-21A od od
‘ = A10690 SC Procurement 5d 19-Jul-21A od od
| I CPP -Surveys 30d 19-Jul-21A od od 22d
‘ = A1240 CGR Prepare 20d 19-Jul-21A od od
‘ & A1250 NR Review & Approve 10d 16-Aug21 A 27-Aug-21 od od 22d
| IS CPP -Main Works 20d 14-Feb-22 od od 5d
‘ = AM170 CGR to update CPP for Main Works 10d 14-Feb-22 od od 5d
‘ = A11180 NR Review & Approve 10d 28-Feb-22 od od 5d
| B, com 1d 05-Oct-21 0d 0d 35d
\ B F10 1d 05-Oct-21 0d 0d 35d
‘ = A11260 NR to submit F10 1d 05-Oct-21 od od 35d
‘ ‘ WPP 132d 09-Aug-21A  04-Mar-22 0d 0d 10d
‘ B WPP001 - Surveys & Investigations 11d 09-Aug-21 A 20-Aug-21A| 09-Aug-21 0od 0od
‘ = A1360 CGR Prepare 10d 09-Aug-21 A 20-Aug-21 A 09-Aug-21 od od
‘ = A1370 Submit to NR for Info Only 1d 20-Aug-21 A 20-Aug-21 A 20-Aug-21 od od
‘ B WPPO002 - Site Establishment & Access Routes 30d 24-Jan-22 0d 0d 0d
‘ = A10710 CGR Prepare 20d 24-Jan-22 od od od
‘ = A10720 Submit to NR for Info Only 10d 21-Feb-22 od od od
‘ B WPPO003 - Scour Protection 25d 17-Jan-22 od 0d 20d
‘ = A10740 CGR Prepare 10d 17-Jan-22 od od 5d
‘ = A10760 21 Day NR Review 15d 31-Jan-22 od od 20d
‘ B, Permanent Works Design 128d 02-Aug21A  28-Feb-22 0d 0d 24d
\ By BIM Execution Plan (BEP) 34d 02-Aug-21A  20-Sep-21 od od 51d
‘ & A8340 CGR Prepare & Submit 15d 02-Aug-21 A 23-Aug-21 od od 51d
‘ = A8350 NR Review & Comment 15d 23-Aug-21 od od 51d
‘ = A8360 CGR Address DRN & NR Approve 5d 14-Sep-21 od od 51d
\ Kgy FO001 Validation 5d 21-Oct-21 od od 24d
‘ = A8400 F001 Validation 5d 21-Oct-21 od od 24d
‘ By Fo02 30d 28-Oct-21 od od 24d
‘ = A8430 CGR Prepare & Submit 10d 28-Oct-21 od od 24d
‘ @ A8440 NR Review & Comment 15d 11-Nov-21 0od od 24d
‘ = A8450 CGR Address DRN & NR Approve 5d 02-Dec-21 od od 24d
\ I Fo03 41d 16-Dec-21 0d 0d 24d
‘ = A7910 CGR Prepare & IDC 20d 16-Dec-21 od od 24d
‘ = A7920 NR Review 15d 25-Jan-22 od od 24d
‘ m A7940 CGR Address DRN & NR Approve 5d 15-Feb-22 od od 24d
\ g IpC 1d 24-Jan-22 0d od 24d
‘ @ A7830 Complete IDC Certificate & Submit 1d 24-Jan-22 od od 24d
‘ By AFC 5d 22-Feb-22 od od 24d
‘ @ A7990 CGR Prepare & Issue AFC Drawings 5d 22-Feb-22 od od 24d
‘ BR; Temporary Works Design 41d 04-Jan-22 0d 0d 16d
‘ B Bank Street Bridge 41d 04-Jan-22 od od 16d
‘ = A11270 CGR Prepare & Submit 20d 04-Jan-22 od od 16d
‘ = A1380 NR Review & Comment 15d 01-Feb-22 od od 16d
‘ = A1390 CGR Address DRN & NR Approve 5d 22-Feb-22 od od 16d
‘ = A1400 Issue AFC 1d 01-Mar-22 od od 16d
‘ ‘ Asset Management Plan 217d 15-Sep-21 0od 0d 249d
‘ By AMPO10 136d 15-Sep-21 od od od
‘ = A8730 AMPO10 - Surveys 1d 15-Sep-21 od od 10d
‘ = A8800 AMPO010 - Main Works 1d 01-Apr-22 od od od
‘ B AVPO14 1d 21-Jul-22 od od od
‘ = A8740 AMPO014 - Completion of works 1d 21-Jul-22 od od od
\ By AMP015/016 6d 22-Jul-22 od od 249d
‘ = A8750 AMPO015/016 1d 22-Jul-22 od od 249d
‘ = A8760 AMPO016 - Snagging works 5d 25-Jul-22 od od 249d
| & EMP 40d 17-Jan-22 od od 5d
‘ = A7390 CGR Prepare & Submit 20d 17-Jan-22 od od 5d
‘ = A7400 NR Review & Comment 15d 14-Feb-22 od od 5d
‘ = A7410 CGR Address DRN & NR Approve 5d 07-Mar-22 od od 5d
‘ IR Consents/Assents 100d 11-Oct-21 od 0d 18d
‘ B, sssi 95d 11-Oct-21 od od 23d
‘ = A8150 CGR Prepare & Submit 15d 11-Oct-21 od od 23d
‘ = A8160 Review & Approval 80d 01-Nov-21 od od 23d
| I FRAP 95d 11-Oct-21 0d od 23d
‘ = A8890 CGR Prepare & Submit 15d 11-Oct-21 od od 23d
‘ = A8900 Review & Approval 80d 01-Nov-21 od od 23d
\ I§y Crown Estates 45d 11-Oct-21 od od 73d
‘ = A8910 CGR Prepare & Submit 15d 11-Oct-21 od od 73d
‘ = A8920 Review & Approval 30d 01-Nov-21 od od 73d
‘ By Marine Licence 100d 11-Oct-21 0d 0d 8d
‘ = A11230 CGR Prepare & Submit 20d 11-Oct-21 od od 8d
‘ m A11240 Review & Approval 80d 08-Nov-21 od od 8d
\ B avp 40d 10-Jan-22 od od 10d
‘ W A8770 CGR Prepare & Submit 20d 10-Jan-22 od od 10d
‘ = A8780 NR Review & Comment 15d 07-Feb-22 od od 10d
‘ = A8790 CGR Address DRN & NR Approve 5d 28-Feb-22 od od 10d
‘ K Construction 207d 20-Sep-21 od od od
| I Surveys 25d 20-Sep-21 od od 58d
| = A11160 Surveys 25d 20-Sep-21 od od 58d
| By Site Establishment 5d 20-Sep-21 0d 0d 8d
| = A9320 Install 1d 20-Sep-21 od od 8d
‘ = A9330 Remove 1d 24-Sep-21 od od 8d
‘ By Ecology 21d 24-Sep-21 0d od 58d
‘ = A9480 Survey 1d 24-Sep-21 od od 8d
‘ = A9490 Report 20d 27-Sep-21 od od 58d
‘ By Topo 12d 20-Sep-21 od 0d 10d
‘ @ A9500 Survey 2d 20-Sep-21 od od 10d
‘ = A9510 Report 10d 22-Sep-21 od od 10d
\ By Coring 23d 20-Sep-21 0d od 24d
‘ = A9520 Coring 3d 20-Sep-21 od od 9d
‘ = A9530 Report 20d 23-Sep-21 od od 24d
‘ I Main Works 84d 21-Mar-22 od 0d 0d
‘ = A1150 Main Works 84d 21-Mar-22 od od od
‘ B Site Establishment - Newport End 41d 21-Mar-22 od 0d 0d
‘ = A10770 Install 3d 21-Mar-22 od od 0d
‘ = A10780 Remove 2d 18-May-22 od od od
\ B Newport End 36d 24-Mar-22 od od
| & Haulage Road & Vegetation Cearance -mmm
‘ = A11190 Take delivery of trak mat 24-Mar-22 0d
‘ = A11200 Install trak mat to vegetation line (100m) 1d 25-Mar-22 od od od
‘ @ A11210 Remove vegetation 3d 28-Mar-22 0d 0d 0d
‘ = A11220 Install trak mat to site laydown area 2d 31-Mar-22 od od
BRR = soourvors -““m
‘ = A10940 Make Access To The Embankment 04-Apr-22 od
‘ | = A11140 Delivery & Transport of Rock Armour 10d 04-Apr-22 od od 14d
‘ | = A10950 Pier5,6 & 7 21d 07-Apr-22 od od 0d
‘ | = A11060 Reinstate Access to Embankment 2d 11-May-22 od od od
‘ | = A11250 Remove trak mat and make good access road 3d 13-May-22 od od od
| By Caerleon End 43d | 20May-22 od
\
\
\
\
\
\
\
\
\
\
\
\
\
\
\

& Satellite Compound

= A10980 Install

_—7Haul Road & Protection of Culverts & Crossings

IFz_Scour Works

25-May-22
Install Type 1 Laydown Area 2d 26-May-22
Remove Type 1 Laydown Area 2d 14-Jul-22
Reinstate Fencelines & Kerbs 1d 18-Jul-22

Install 10d 31-May-22
Remove 5d 07-Jul-22

20-May-22
Remove 2d 19-Jul-22
Ifa Football Club - Fenceline, Kerbs & Type 1 Laydown Area

= A11000 Remove Fencline & Kerbs

24-May-22 | 20-May-22

25-May-22 | 25-May-22
27-May-22 | 26-May-22
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W 16-Jul21 A, Contrabtual
¢ Contract Award, 12-Jul-21:A

L‘E' CGR Mobilisation

r™¢ Finish On Site - Surveys,

=9 Start On Slte Main Works, 21-Mar-22

ilver Embargo Ends - River Works Commenoa 21-Mar-222

=9 Substantial Completion, 1

\ 4 ZT-Sep -21, Lahd Access

Wy 23-Jul-21'A, Procurement
Wy 23-Jul-21A, Design

SCProcurement

umm——y 23-Jul-21 A, Topo

SCProctrement:

Wy 23.)ul-21A, Ecology

S€+Procurement

P 23-Jul21A, Coring

| B se-Procurement

v

'NR 1hndA $or Maiy YAkork
toAgree 1and-Access for Main Works

W 05{0ct-21, CDM
W 05{0ct-21, F10

,,,,,,,,,,,,, ,‘i,,,,,,,,,,,,,,,
20-Aug-21 A, WPP0O1 - Surveys

to submit F10

,; CGR Prepare

[ CGR Prepare

0-Sep-21, $IM Executign Plan (BEP)

: | CGR Prepare & Submit ; ;
& Comment : :
GR Address DRN & NR Approve

,,g: FOOH Validation

-y 27{5;1 21, FOOA Validation

CGR Prepare & Submit |

T \R Review & Comment

¥ 21-Feb-22, FO03

CGR Prepare & IDC :

NRReview |

We—y 28 Feb-22, AFC

¥ 11-Mar-22,

¥ 18-Feb-22, WWPP003 - Scour Protectiof

B cer Address DRN & NR Approve

24-Jan-22, IDC
Completje IDC Certificate & Submit

_ CGR Prepare & lssue Al

blis u’:u nt & Access Routes

L} | AMPO10 - Main Works

”””””” ' vO1Mar228ankStree 1
§ ‘ ‘ | ok prepare & Submt ; ‘ ‘ §
e R Review & Comment
| 3 EE  CcGRAddress DRN &N 3 : |
3 3 3 ; Issue AFC : ; 3

""""" e —— e ———
: ' ‘ ] 01-Apr22, AMPO10

- Surveys | : : : : : : :

¥ 11-Mar-2

L) CGR Prepare & Submit

NR Review & Con

- CBRAdfres!
¥ 08-Mar-22, G

5 DRN & NR Adprove
ents / Assents !

GGR Prepare & Submit

v r ' ‘ W 01-Mar22, SSSI
QGR Prepare & Submit !

Review & Approval
. Vv

" UT-Mar22; FRAP

Review & Approval

¥ 04-Mar-22, QUP

- Review-&Appro\

v 2:9-Jul—22, Pre Construction

W 21-Ju-22, AMPO14

= - Completion or works

jv—v 29-Jul-22, AMPO15/016 :
I AMPO15/0%6 :

=T — |

W 22-Oct-21,'Surveys

Surveys

20-Jul-22, Main Works

01-Apr-22, Haulage Road & VegetationfCIearance

I Take deiiv bry of trak mat

Installtra mat to vegetation line (100m)
[ R
]

emove vegetation

Install trak mat to site laydown area

| v I

Delivery & Transport of Rock Amou|

:% Make Access To The Embankmejnt

7-May-22, Newpbrt End

ate Access to Embankment
Remove trak mat and make good access road

Main Works 1 '

20-Juk22, Cabrieon End |

Install

v

20-Jul-22, Satglite Compound :

8-Jul-22, Football Club - Fenceline, Kerbs & Type 1 Laydown Area

ove Type 1 Layd:own Area

Reinstate Fencelines & Keos
2, Haul Road &:Protection of Culverts & Crossings !

Critical Remaining Work

& A11070 W—mggT ; 3 ‘ ‘ 3 3 ‘ ‘ 3 ] Dehvery&Transpo """""""" e
| @ A11100 Make Access To The Embankment 3d 14-Jun-22 od od 0od ' ' ' ' [ IV ' 1
| = At11080 Pier 1 10d 17-Jun-22 od od od : : : : : 3 ‘ ‘ 3 _ : :

Actual Level of Effort 2 & Milestone Page 1 of 2

ProjectBaseline P—— summary

Actual Work

Remaining Work
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Activity ID Activity Name Original Start Finish CL.9 Var- CL.9 Var- July 2021 August 2021 September 2021 November 2021 | July 2022 August 2022
Duration | Start Finish [ 1] 8 [ 15 | 05 [ 12 | 17 [ 24 [ 31 [ o7 [ 14 [ 21 [ 28 | 03 [ 10 [ 17 [ 24 [ 31 [ o7 |

‘ | @ A11110 Reinstate Access to Embankment 2d 01-Jul-22 04-Jul-22 0od 0od Reinstate Access tp Embankment |
\ = _Regrade Access Route & Site Laydown Area 2d | 059uk2 | 06Juk22 | 054uk22 | 0d | 06wuk22 | 0d [ SWD-BH | 0d || ‘ ‘ v 06-uk22, Regrpde Access Route & Site Laydown Area -
‘ i A11120 Regrade Site Laydown Area & Access Route 2d 05-Jul-22 06-Jul-22 0od 0od Regrade Site Laydown Area & Act];ess Route |
\ By Hand Back 256d 21-Jul22  21-Juk23 od od | | v '
| B H&S File and O&M Manual 45d 21-Jul22  22-Sep-22 od od : : v 1 ‘
| = A9120 CGR Prepare & Submit 20d 21Juk22 | 17-Aug22 od od ] ] || s e ¢GR Prepare & Siibmit
| &= A9130 NR Review & Comment 20d 18-Aug22 = 15-Sep-22 od od I I ;
| @ A9140 CGR Address DRN & NR Approve 5d 16-Sep22 = 22-Sep-22 od od ‘
| K Final Account 45d 21-Jul22  22-Sep-22 od od
| &= A9150 CGR Prepare & Submit 20d 21Jul22 | 17-Aug-22 od od
| &= A9160 NR Review & Comment 20d 18-Aug22 = 15-Sep-22 od od
| @ A9170 CGR Address DRN & NR Approve 5d 16-Sep22 = 22-Sep-22 od od
| K Defects Correction Period 365d 22ul22  21-Juk23 od od
| &= A9180 Defects Correction Period 365d 22-ul22 | 21-Juk23 od od

= Actual Level of Effort 2 & Milestone Page 2 of 2

== ProjectBaseline P—— summary

I Actual Work

[ Remaining Work

I  Critical Remaining Work




