centregreat

rail

Neath Swing Bridge

Clause 9 Programme
152093-CGE-PRG-PPL-000002 A01

NetworkRail

Activity ID Activity Name

Original Start Finish
Duration

CL.9 Start | CL.9 Var-
Start

03 g Bridge 662d | 30-Jun21A | 14 eb4

30-Ju

I Contractual 4d 30-Jun-21 A 05-Jul-21A  30-Jun-21
& A1000 Contract Commencement Date 0od 30-Jun-21A 30-Jun-21
&= A1010 CGR Mobilisation 4d 30-Jun-21A| 05-Jul-21A | 30-Jun-21

By Milestones 621d 25-Aug21  14-Feb-24  25-Aug-21
= A1020 Start On Site - Surveys od 25-Aug-21
= A1030 Finish On Site - Surveys od 28-Sep-21
= A1040 Start On Site - Main Works od 14-Mar-22 14-Mar-22
= A1080 Substantial Completion od 14-Feb-23
= A1050 Finish On Site - Main Works od 14-Mar-23
= A1060 Scheme Hand Back od 30-May-23
= A1070 Contract Completion od 14-Feb-24

‘ Pre-Construction 402d 06-Jul-21A  14-Feb-23 06-Jul-21
B Procurement 5d 06-Jul-21A  12-Ju-21A  06-Jul-21

& A10690 SC Procurement 5d 06-Jul-21A | 12-Ju-21A  06-Jul-21
‘ Land Access 40d 06-Jul-21A  31-Aug-21 06-Jul-21
& A1090 NR / CGR Agree Land Access 40d 06-Jul-21A = 31-Aug-21 06-Jul-21
IS, Possessions & Line Blockages 40d 06-Jul-21A  31-Aug21  06-Jul-21
& A1100 CGR Book Possessions & Line Blockages 40d 06-Jul-21A = 31-Aug-21 06-Jul-21
‘ CPP -Surveys 21d 29-Jul-21A  26-Aug-21 29-Juk-21
&= A1240 CGR Prepare 10d 29-Jul-21A | 11-Aug-21 A 29-Jul-21
& A1250 NR Review & Approve 10d 12-Aug21 A 23-Aug-21 = 12-Aug-21
@ A1260 CGR address comments and issue for construction 4d 23-Aug-21 = 26-Aug-21 = 23-Aug-21
ER, CPP -Main Works 30d 01-Oct-21 11-Nov-21  01-Oct-21
= A16700 CGR Prepare 15d 01-Oct-21 21-Oct-21 = 01-Oct-21
w A16720 NR Review & Approve 15d 22-Oct-21 11-Nov-21 22-Oct-21
‘ WPP 167d 29-Jul-21A  05-Apr-22 29-Juk-21
B WPP001 - Surveys & Investigations 20d 29-Jul21A | 25-Aug-21 = 29-Jul-21
= A10700 CGR Prepare 10d 29-Jul21A  11-Aug21 A 29-Jul-21

& A10710 Submit to NR for Info Only 10d 12-Aug21A 25-Aug-21 = 12-Aug-21

By WPP002 - Site Establishment 21d 04-Jan-22 =~ 01-Feb-22 | 04-Jan-22
@ A10730 CGR Prepare 20d 04-Jan-22 31-Jan22 = 04-Jan-22

= A10750 Submit for Info Only 1d 01-Feb-22 = 01-Feb-22 = 01-Feb-22

By WPP003 - Scaffold & Encapsulation 45d 12-Nov-21 = 28-Jan-22 | 12-Nov-21
= A10760 CGR Prepare 20d 12-Nov-21 09-Dec21 = 12-Nov-21

= A10770 NR Review & Approve 10d 10-Dec-21 07-Jan-22 | 10-Dec-21

= A10780 21 Day Cooling Off Period 15d 10-Jan-22 28-Jan-22 = 10-Jan-22

B WPP004 - Surface Preparation & Painting 45d 12-Jan22 = 15Mar-22 = 12-Jan-22
= A10790 CGR Prepare 20d 12-Jan-22 08Feb-22  12-Jan-22

= A10800 NR Review & Approve 10d 09-Feb-22 22Feb-22  09-Feb-22

= A10810 21 Day Cooling Off Period 15d 23-Feb22 = 15-Mar-22 = 23-Feb-22

By WPPO005 - Steelwork Repairs 45d 12-Jan22 = 15-Mar22 = 12-Jan-22
= A10820 CGR Prepare 20d 12-Jan-22 = 08-Feb-22 = 12-Jan-22

= A10830 NR Review & Approve 10d 09-Feb-22 = 22-Feb-22 = 09-Feb-22

= A10840 21 Day Cooling Off Period 15d 23-Feb22 = 15-Mar-22 = 23-Feb-22

‘ WPP006 - Marine Works 45d 02-Feb-22 05-Apr-22 = 02-Feb-22
= A10850 CGR Prepare 20d 02-Feb-22 01-Mar22  02-Feb-22

= A10860 NR Review & Approve 10d 02-Mar-22 15-Mar-22 = 02-Mar-22

= A10870 21 Day Cooling Off Period 15d 16-Mar-22 05-Apr-22 = 16-Mar-22

B WPP007 - Permanent Way & Waterproofing 45d 12-Jan-22 = 15-Mar22 = 12-Jan-22
= A10880 CGR Prepare 20d 12-Jan-22 08Feb22  12-Jan-22

= A10890 NR Review & Approve 10d 09-Feb-22 = 22-Feb-22 = 09-Feb-22

= A10900 21 Day Cooling Off Period 15d 23-Feb22 = 15-Mar-22 = 23-Feb-22

By WPP008 - CR-T and Track Monitoring 45d 12-Nov-21 = 28-Jan-22 | 12-Nov-21
= A10910 CGR Prepare 20d 12-Nov-21 =~ 09-Dec-21 | 12-Nov-21

@ A10920 NR Review & Approve 10d 10-Dec-21 07-Jan-22 | 10-Dec-21

= A10930 21 Day Cooling Off Period 15d 10-Jan-22 28-Jan-22 = 10-Jan-22

l". WPP009 - Masonry, Steps, Paths & Walls 45d 13-Dec21 = 28-Feb-22 = 13-Dec-21
= A10940 CGR Prepare 20d 13-Dec-21 24-Jan-22 | 13-Dec-21

= A10950 NR Review & Approve 10d 25-Jan-22 07-Feb22 = 25-Jan-22

= A10960 21 Day Cooling Off Period 15d 08-Feb-22 28Feb-22  08-Feb-22

‘ Permanent Works Design 352d 08-Sep-21 14-Feb-23  08-Sep-21
B Multi Discipline 352d 08-Sep-21 = 14-Feb-23 | 08-Sep-21

&2 Report on Existing Information
= A8370 CGR Prepare & Submit 10d 08-Sep-21 21-Sep-21
= A8380 NR Review & Comment 20d 22-Sep-21 19-Oct-21
= A8390 CGR Address DRN & NR Approve 5d 20-Oct-21 26-Oct-21

Iz _BIM Execution Plan (BEP)

= A10970 CGR Prepare & Submit 10d 08-Sep-21 = 21-Sep-21
| = A10980 NR Review & Comment 20d 22-Sep-21 19-Oct-21
| = A10990 CGR Address DRN & NR Approve 5d 20-Oct-21 26-Oct-21

Iz Interdisciplinary Check (IDC)
= A11000 Undertake IDC 13-Dec-21 13-Dec-21
&= Engineering Compliance Certificate

m A11010 Issue ECC - GRIP 5 22-Feb-22
w A11020 Issue ECC - GRIP 6 0d 14-Feb-23
By Civils 96d 27-Sep21 = 22-Feb-22

= F001 Validation

A8400 F001 Validation 10d 27-Sep-21 08-Oct-21

A8430 CGR Prepare & Submit 15d 11-Oct-21 29-Oct-21
@ A8440 NR Review & Comment 20d 01-Nov-21 26-Nov-21
= A8450 CGR Address DRN & NR Approve 5d 29-Nov-21 03-Dec-21

A7910 CGR Prepare and submit 30d 01-Nov-21 10-Dec-21
@ A7930 Address IDC Comments & Submit 10d 14-Dec-21 11-Jan-22
W A7920 NR Review 20d 12-Jan-22 08-Feb-22
m A7940 CGR Address DRN & NR Approve 5d 09-Feb-22 15-Feb-22

16-Feb-22
27-Oct-21

| 22-Feb22 |
22-Feb-22

A11070 CGR Prepare & Issue AFC Drawings 5d
B PermanentWay 74d

m A11080 Form A Validation | 27-0ct21 | 09-Nov-21 |

= A11040 CGR Prepare 20d 10-Nov-21 07-Dec-21

= A11030 Address IDC Comments & Submit 10d 14-Dec-21 11-Jan-22
= A11050 NR Review 20d 12-Jan-22 08-Feb-22
= A11060 CGR Address DRN & NR Approve 5d 09-Feb-22 15-Feb-22

- 16-Feb22 | 22-Feb-22

[59d | 10-Nov21 | 15-Feb-22

08-Sep-21
22-Sep-21
20-Oct-21

08-Sep-21
22-Sep-21
20-Oct-21

27-Sep-21
2

oo | orsepn [ s Lavsep2r

11-Oct-21
01-Nov-21
29-Nov-21

01-No
14-Dec-21
12-Jan-22
09-Feb-22

16-Feb-22
27-Oct-21

0d
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0d
0d
0d

0d
0d
0d

0d
od

0d
0d
0d

0d
0d
0d

0d
0d

0d

CL.9 Finish | CL.9 Var-
Finish

0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
0d
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0d
0d
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0d
0d
0d
0d
0d
0d
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0d
0d

Cod
0d
0d

-~ od
0d
0d

0d
0d

@-““

0d
0d
0d

m.-m

0d

Calendar
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5DW - BH
5DW - BH
5DW - BH
5DW - BH
5DW - BH
5DW - BH

7 Day Calendar
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TR T
5DW

5DW - BH
5DW -BH
5DW -BH

5DW -BH
5DW -BH

5DW - BH

July 2021

September 2021 | October 2021

November 2021 | December 2021 | January 2022 | February 2022 | March 2022

May 2022

June 2022

2

November 2022

February 2023

[oaT11 18] 25

01|08|15|22|29|05|12|19|26|03|10|17|24|31|07|14|21|28|05|12|19|26|02|09|16|23|30|06|13|20|27|06|13|20|27|

03] 101724

01

08 [ 15[ 22]

29 [os[12]19] 26 ]

o3[ 10172431 Jor[14]21]28]

[
04 [11]18]25]

2Jos[16][23]30]os]13]20]27]oa[11]18]25

o1 [ o8] 15 22]

29 Jos 12192605 [12]19]26]

gl CGR Mobilisation

05-Jul-21 A, ContractUaI

: Contract Commencement Date, 30-Jun-21 Al

Wy 12-Jul-21 A\, Procurement

SC Procufement

& Fom AValdaton m.-m

mm-

10-Nov-21
14-Dec-21
12-Jan-22
09-Feb-22

0d
0d
od
od

0d
0d
0d

5DW - BH
5DW - BH
5DW -BH
5DW -BH

oo Lre Lars owal i Laiea L Lo o L

bds
& Line Blockages :
e & tine-Blockag
hid jssue for construction
¥ 11-Nov-21, CPP - Mdin Works

4

NR Review & /-\ppro 3]

Aug

mit

- Spifyeysi & Investigations

CGR Prepare

NR Review & App|

CGR Prepare

NR Review §

CGR Prepare

I NR|Review §

¥ 15-Mar-22, WPP004 - Surface Preparation & Painting

21 Day Cooling Off PE

CGR Prepare

INR Review & Approve

% 21 Day Coollng Off Penod‘

nent Way &Wafe'r'p'r'o i

E=== nRiReview§

arine Works

riod

v : N 28-Feb

<

14-Feb-23, Pre-Cong

W 14-Feb-23, Permang

W 26:Oct-21; Report on Existing infomjation

Sdmment | :

PR R- MR i i I

Iress-DRN & NR-Approve

v 263—Oct-21 BIM Execution Plan (BER) '

AER Prepare & Submit |
T (i krewwst
bt

tessDRN & NR-Approve ' '

V¥ 13-Dec21, ht(ferdiscipl nary Check (IDC) !
: | ; : :
: el Undertake IDC:; : :

I:—v 08-Oct-21,

/BT F0o1 Validai

| | NER Reyiely & Comment

=y (3-flec-21, F002 : i i

LE‘ GR Address DRN & NR Apprbve : 3

= -
Prepare-ant-sttbmi

Address IDC Comments & Su pﬁ%t
NR ReView

Y—y 09-Nov-21, FormA Valiaijpn

| I £ A Vaidation 3 : 3

v

iew

: : : GR Address DRN
‘ ‘ 22-Feb-22, A

CGR Prepan

GR Address DRN
22-Feb-22, A

. 0 : -— CGR Prepars

ent

07-Dec-21, Span 4 kSwing Bpan) - Temporary Rivet Replacer

CGR Preriare & Submit incl IDC
P L NR Revi

Issue AFC | :

U7-Déc21; 'Scaﬁde'&'Eﬁbébstﬂail'dﬁ ='Span 1; ’Z 375 & &' iading

<

02-Mar-22, Span 4 (Swing Span)

ddress DRN & NR Approve

issue AFC

<

" D2-Mar-22, Temporary Stability Anig
3 CEH Prépare & Submit i | |

ddress DRN & NR Approve

C(GR Pre

6-Feb-22, TSR

| T 0GR Prepare & Submit inl IDC

iey & Comment

Issue AFC

ddreas DRN & NR Approve

v 6-Feb-22 Pema)

R Afldress DRN & NRR Approve

isson Bracing Replacemerit

ement

PV 04-Sep-21, AMP

] AMPO10 - Days

|

13-May-22, Consents

W 08-Nov-22, AMPO14
! AMPO14 |

] Snagging
L

16—N0v-22,§ AMP015/016

March 2023
23 [ 30 Jo7 [ 14 ] 21 g

W 14-Feb-23; Multi Dis¢jpline

AMPO1S06

= A7990 CGR Prepare & Issue AFC Drawings 5d 16-Feb-22 22Feb-22  16-Feb-22 od 5DW -BH
‘?mporary Works Design 114d 29-Sep-21 22-Mar22  29-Sep-21 0d 0d 5DW - BH
‘ Civils 114d 29-Sep21 = 22-Mar22 | 29-Sep-21 0d od 5DW -BH
f2 Span 4 (Swing Span) - Temporary Rivet Replacement -““
= A14510 CGR Prepare & Submit incl IDC 20d 29-Sep-21 26-Oct-21 | 29-Sep-21 0d 5DW - BH
| = A14520 NR Review & Comment 20d 27-Oct-21 23-Nov-21 | 27-Oct-21 0d 0d 5DW - BH
| = A14530 CGR Address DRN & NR Approve 5d 24-Nov-21 | 30-Nov-21 | 24-Nov-21 0d 0d 5DW - BH
| = A14540 Issue AFC 5d 01-Dec21 = 07-Dec21 | 01-Dec-21 0d 0d 5DW - BH
& Scaffold & Encapsulation - Span 1, 2, 3,5 & 6 Including Loading Bay
A8610 CGR Prepare & Submit incl IDC 20d 29-Sep-21 26-Oct-21 | 29-Sep-21 od .~ sDW-BH
| = A8620 NR Review & Comment 20d 27-Oct-21 23-Nov-21 = 27-Oct-21 od od 5DW -BH
| = A8630 CGR Address DRN & NR Approve 5d 24-Nov-21 30-Nov-21 | 24-Nov-21 od od 5DW -BH
| = A8640 Issue AFC 5d 01-Dec-21 07-Dec21 = 01-Dec-21 od od 5DW -BH
If2 Span 4 (Swing Span) - Bracing for Overhead Bracing Replacement -““-
i A14470 CGR Prepare & Submit incl IDC 20d 12-Jan-22 =~ 08-Feb-22 = 12-Jan-22 0d 5DW - BH
| = A14480 NR Review & Comment 20d 09-Feb22 = 08-Mar22 = 09-Feb-22 0d 0d 5DW - BH
| = A14490 CGR Address DRN & NR Approve 5d 09-Mar-22 15-Mar-22 = 09-Mar-22 0d 0d 5DW - BH
| = A14500 Issue AFC 5d 16-Mar-22 | 22-Mar22 = 16-Mar-22 0d 0d 5DW - BH
&5 Scaffold & Encapsulation - Span 4 (Swing Span)
A11090 CGR Prepare & Submit incl IDC 20d 29-Sep-21 26-Oct-21 | 29-Sep-21 od .~ sDW-BH
| = A11100 NR Review & Comment 20d 27-Oct-21 23-Nov-21 = 27-Oct-21 od od 5DW -BH
| = A11110 CGR Address DRN & NR Approve 5d 24-Nov-21 30-Nov-21 | 24-Nov-21 od od 5DW -BH
| = A11120 Issue AFC 5d 01-Dec-21 07-Dec21 = 01-Dec-21 od 5DW -BH
T5;_Temporary Stability Analsysis - Span 4 (Swing Span) Repairs & Strengthening -““-
= A11130 CGR Prepare & Submit incl IDC 20d 12-Jan-22 =~ 08-Feb-22 = 12-Jan-22 0d 0d 5DW - BH
| = A11140 NR Review & Comment 20d 09-Feb22 = 08-Mar22 = 09-Feb-22 0d 0d 5DW - BH
| = A1150 CGR Address DRN & NR Approve 5d 09-Mar-22 15-Mar-22 = 09-Mar-22 0d 0d 5DW - BH
| = A11160 Issue AFC 5d 16-Mar-22 | 22-Mar22 = 16-Mar-22 0d 0d 5DW - BH
= Temporary Support/ Bracing - Caisson Bracing Replacement |50d | 12van-22 ““-
= A11210 CGR Prepare & Submit incl IDC 20d 12-Jan-22 08Feb22  12-Jan-22 5DW -BH
| = A11220 NR Review & Comment 20d 09-Feb-22 08-Mar22 = 09-Feb-22 od od 5DW -BH
| = A11230 CGR Address DRN & NR Approve 5d 09-Mar-22 15-Mar-22 = 09-Mar-22 od od 5DW -BH
| = A11240 Issue AFC 5d 16-Mar-22 22-Mar22 = 16-Mar-22 od od 5DW -BH
E Permanent Way 60d 10-Nov-21 16-Feb-22 | 10-Nov-21 0d od 5DW -BH
= A11250 CGR Prepare & Submit incl IDC 30d 10-Nov-21 05-Jan-22 | 10-Nov-21 .~ S5DW-BH
= A11260 NR Review & Comment 20d 06-Jan-22 | 02-Feb-22 = 06-Jan-22 0d 0d 5DW - BH
= A11270 CGR Address DRN & NR Approve 5d 03-Feb22 = 09-Feb-22 = 03-Feb-22 0d 0d 5DW - BH
= A11280 Issue AFC 5d 10-Feb-22 16-Feb-22 = 10-Feb-22 od od 5DW -BH
ﬁiAsset Management Plan 304d 01-Sep21  16-Nov-22  01-Sep-21 0d 0d
By AMPO10 3d 01-Sep21 | 04-Sep-21 = 01-Sep-21 od od
= A8730 AMPO010 - Days 1d 01-Sep-21 01-Sep-21 = 01-Sep-21 od od 5DW -BH
= A8760 AMPO010 - Possession 1d 04-Sep-21 04-Sep-21 = 04-Sep-21 od od Saturday Night
‘ AMP014 1d 08-Nov22 = 08-Nov-22 = 08-Nov-22 0d od 5DW -BH
= A11410 AMPO014 1d 08-Nov22 = 08-Nov-22 = 08-Nov-22 0d 0d 5DW - BH
‘ AMP015/016 6d 09-Nov22 = 16-Nov-22 = 09-Nov-22 0d 0od 5DW -BH
@ A11650 Snagging 5d 09-Nov-22 = 15-Nov-22 = 09-Nov-22 od od 5DW -BH
= A11420 AMP015/016 1d 16-Nov-22 | 16-Nov-22 = 16-Nov-22 0d 0d 5DW - BH
‘ Consents 175d 17-Aug-21 A 13-May-22  17-Aug-21 0d 0d 5DW -BH
= Actual Level of Effort * @ Milestone
== ProjectBaseline P—— summary

N Actual Work
[ Remaining Work
I  Critical Remaining Work

Page 1 of 3




Neath Swing Bridge N kRail
Cenfl'egl'ed'l' Clause 9 Programme AEEWOI"_F ";'1,
rail 152093-CGE-PRG-PPL-000002 A01 '

Activity ID Activity Name Original Start Finish CL.9 Start | CL.9 Var- [ CL.9 Finish [ CL.9 Var- Calendar Total July 2021 August 2021 | September 2021 | October 2021 | November 2021 | December 2021 | January 2022 | February 2022 | March 2022 | April 2022 May 2022 | June 2022 | July 2022 | August 2022 | September 2022 | October 2022 | November 2022 | December 2022 January 2023 | February 2023 | March 2023 | April 2023 | May 2023

PuEiTEw | e (RGIER Float pT04 1 1825 010815222905 [12[19]26 03[ 10172431 o7 [1a[21 280512 19]26]02]o9[16]23]30 [o06[13]20]2706]13]20[27]03[10[ 1724 01[os[15[ 222005 [12]19[26[03[10[17[24]31 o7 1421280411 ][18]25]02]09]16][23]30[o06[13[20[2704a[1M[18][25]01[08[15[22]29]05[12[19[26[05[12[19]26[02]09]16]23]30]07][14]21]Ps

\ Ky sssi 90d 29Sep-21  16Feb22  29-Sep-21 0d 16-Feb-22 0d 5DW - BH od | | g ' ' ; ' 6-Feb-22, S5S | 3 | | 3 3 1 3 3 3 3 3 3 1

| & A8150 CGR Prepare & Submit 30d 29-Sep-21 | 09Nov-21 = 29-Sep-21 od 09-Nov-21 od 5DW - BH od | ‘ CGR Prepare & Submi ‘ ‘ ‘ ‘ R R N L R L N e e N . e L

| &= A8160 Review & Approval 60d 10-Nov21 = 16-Feb-22 | 10-Nov-21 od 16-Feb-22 od 5DW - BH o | T I ReviewSchpproval L e e e

\ By FRAP 90d 29-Sep21 = 16-Feb-22 = 29-Sep-21 od 16-Feb-22 od 5DW - BH od | : v ' ' ' ' 6-Feb-22, FRAP : : : : : : : : : : | | | |

\ & A11430 CGR Prepare & Submit 30d | 29Sep21 09Nov21 29Sep21  0d | 09Nov21  0d 5DW - BH od | | 3 | | | | | | | | | | 3 | | | |

| @ A11440 Review & Approval 60d 10-Nov21 = 16-Feb-22 | 10-Nov-21 od 16-Feb-22 od 5DW - BH od Review-&Approv 3 3 3 3 3 3 3 3 3 3 3 3 3 3

\ & MMO 116d 17-Aug-21A  16-Feb22 | 17-Aug-21 0d 16-Feb-22 0d 5DW - BH 200d | 16-Feb-22, MMO | : : : : : : : : : : : : S o B

| e [17Aug2i Al ToFebzz | TAug2t| 03 | forabze | 0 | sow-si | 2000 | p fores2z,mand 3 | ‘s ( ‘s | ‘s ( | : ‘s ‘s | ‘s

\ & A11470 CGR Prepare & Submit 30d 17-Aug21 A 28-Sep-21  17-Aug-21 od 28-Sep-21 od 5DW - BH 42d | | | | | | | | | | | | | | | | | | |

| | = At1480 Review & Approval 90d 29-Sep21 | 16Feb22 | 29-Sep-21 od 16-Feb-22 od 5DW - BH 200d | Review & Approva ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

| B Harbour Master 90d 29-Sep21 = 16-Feb-22 = 29-Sep-21 od 16-Feb-22 od 5DW - BH od | g : : : 1 166522, Hafboyr Mastar 1 1 1 1 1 1 1 1 1 1 1 1 1 1

| & A11490 CGR Prepare & Submit 30d 29-Sep-21  09-Nov-21 = 29-Sep-21 od 09-Nov-21 od 5DW - BH od | | CGR Prepare & Submi | | ! | ! | S | | | | | : | | | |

| & A11500 Review & Approval 60d 10-Nov-21 | 16Feb22  10-Nov21  0d 16-Feb-22 od 5DW - BH oo | P T i Y Review-8Approv

\ Ky Section 61 90d 29-Sep21 = 16-Feb-22 = 29-Sep-21 od 16-Feb-22 od 5DW - BH od | 3 ; ; ; ; 6-Feb-22, Sectio

| @ A11510 CGR Prepare & Submit 30d 29-Sep-21 | 09Nov-21 = 29-Sep-21 od 09-Nov-21 od 5DW - BH od | : ‘

| & A11520 Review & Approval 60d 10-Nov-21 | 16-Feb-22 | 10-Nov-21 od 16-Feb-22 od 5DW - BH od | eviewrfApprov

| Ky LBC -NR Deliverable 60d 16-Feb-22 = 13-May22 = 16-Feb-22 od 13-May-22 od 5DW - BH 141d | 3 ] e ———— 13-May-22, LEC -NR Qelierable 1 |

| & A16260 NR Gain LBC 60d 16-Feb-22 = 13-May22 = 16-Feb-22 od 13-May-22 od 5DW - BH 141d | 3 NR Gain LBC} r 3

\ & ESMP 65d 29-Sep-21  12-Jan-22  29-Sep-21 od 12-Jan-22 od 5DW - BH 42d ! ¥ 12-Jan-22, ESMP | | | | | | | | : | | | |

| @ A8800 CGR Prepare & Submit 40d 29-Sep21 = 23Nov-21 = 29-Sep-21 od 23-Nov-21 od 5DW - BH 42d | 3 are & Submit 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

| = A8810 NR Review & Comment 20d 24-Nov21 = 05-Jan22 = 24-Nov-21 od 05-Jan-22 od 5DW -BH 42d | : NR Review & Commnt ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

| & A8820 CGR Address DRN & NR Approve 5d 06-Jan-22 | 12-Jan-22 = 06-Jan-22 od 12-Jan-22 od 5DW - BH 42d | ‘ ; GERAddress BRN & NR-Approy ‘ ‘ : ‘ : ‘ ‘ 3 : ‘ : ‘ ‘ ‘ ‘

| ®yawe 65d 29Sep21  12-Jan22  29-Sep-21 od 12-Jan-22 od 5DW - BH 2 | P || R —— — 12-Jan22,QMP N HE A e N T . S o

| & A11530 CGR Prepare & Submit 40d 29-Sep21 = 23Nov-21 = 29-Sep-21 od 23-Nov-21 od 5DW - BH 424 | ‘ are & Submit : I : | | ‘ | | | |

‘ = A11540 NR Review & Comment 20d 24-Nov-21 05-Jan-22 = 24-Nov-21 od 05-Jan-22 od 5DW -BH 42d NR Review & Commeint ' ' ] ' ' ' '

| & A11550 CGR Address DRN & NR Approve 5d 06-Jan-22 | 12-Jan-22 = 06-Jan-22 od 12-Jan-22 od 5DW - BH 42d | CERAddressBRN & NR-Approy . | : : : : : : : : : : : :

| B Cable Management Plan 45d 10Dec21  25-Feb-22  10-Dec21 od 25-Feb-22 od 5DW - BH 10d | L L — T — ¥ 25Feb22 Cable ManagementPn i ‘

| @ A11560 CGR Prepare & Submit 20d 10-Dec21 = 21-Jan-22 | 10-Dec21 od 21-Jan-22 od 5DW - BH 10d | CGR Frepare & Subiit I

| @ A11570 NR Review & Comment 20d 24-Jan-22 | 18-Feb-22 = 24-Jan-22 od 18-Feb-22 od 5DW - BH 10d | : NR Reliew & Cdmment : :

| & A11580 CGR Address DRN & NR Approve 5d 21Feb22 = 25Feb22  21-Feb22 od 25-Feb-22 od 5DW - BH 10d | |- GeRAdeess DRN & MR Agprove

\ KR Critical Rail Temperature Management Plan 45d 10-Dec21  25-Feb-22  10-Dec-21 0d 25-Feb-22 0d 5DW - BH 101d | : ¥ 25-Feb-23 Critical Rail;Température Management Plan |

| = A11590 CGR Prepare & Submit 20d 10-Dec21 = 21-Jan22 = 10-Dec-21 od 21-Jan-22 od 5DW - BH 101d | ; ; ! CGR Prepare & Subini ! ! o

| = A11600 NR Review & Comment 20d 24-Jan22 | 18Feb22 | 24-lan22 0d 18-Feb-22 od 5DW - BH o | P T 11 | | | 3 |NRReview & Cdmment | [ | | | | | | | 3 | | | |

| = A11610 CGR Address DRN & NR Approve 5d 21Feb-22 = 25Feb-22 | 21-Feb-22 od 25-Feb-22 od 5DW - BH 101d | : : B ¢GRAddiess DRN & HIR Apiprove : : i

| ER Track Monitoring Plan 45d 10-Dec21 ~ 25-Feb22  10-Dec21 0d 25-Feb-22 0d 5DW - BH 101d | ! ! ! ; \ ; ; ¥ 25Feb-22] Track Montbning Fran ; ; ; ; ; ; ; ; ; ; ; ; ;

| @ A11620 CGR Prepare & Submit 20d 10Dec21 = 21-Jan22 | 10-Dec-21 od 21-Jan-22 od 5DW - BH 101d | === CGR Prepare & Subiit

| & A11630 NR Review & Comment 20d 24Jan-22 | 18-Feb-22 = 24-Jan-22 od 18-Feb-22 od 5DW - BH 101d | : : : : : NR Review & Cmment : : : : : : : : : o R N o o

| @ A11640 CGR Address DRN & NR Approve 5d 21Feb22 = 25Feb22 | 21-Feb22 od 25-Feb-22 od 5DW - BH od | P I ey N o [E CGR Addiss DRN & NIR Agprove A A e A T . | ! ‘ !

‘ B Surveys 31d 26-Aug21  08-Oct21  26-Aug-21 od 08-Oct-21 od 9d v " 08-Oct-21, Surveys; ‘ : ‘ ‘ ‘

| By Site Establishment 23d 26-Aug21  28-Sep21  26-Aug-21 od 28-Sep-21 od 10d | v v 21, Ste Establishment

| &= A11920 Site Establishment 3d 26-Aug21 = 31-Aug21 | 26-Aug-21 od 31-Aug-21 od 5DW - BH 8d | ‘ ‘ ‘ : ‘ 3 ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘

| = A16830 Surveys 23d 26-Aug21 = 28-Sep21 = 26-Aug-21 od 28-Sep-21 od 5WD -BH 10d | : s | ' ' : ‘ ‘ ‘ ‘ ‘ | |

| = A11930 Site Demobilisation 2d 27-Sep21 = 28-Sep21 = 27-Sep-21 od 28-Sep-21 od 5DW - BH 10d | : ) Ji bmobilisation o T o T T A : o A A : : : : : : A T T T

| gy Laser Gauging Survey 15d 04-Sep21  24-Sep21  04-Sep-21 od 24-Sep-21 od 19d | P— 24-5ep-21, Laser Gauging Survey

| = A11940 Survey 2d 04-Sep-21  11-Sep-21 | 04-Sep-21 od 11-Sep-21 od Saturday Night 1d | ; -Survey - ; ; ; | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;

| & A11950 Report 10d 13-Sep21 = 24-Sep21  13-Sep-21 od 24-Sep-21 od 5WD - BH 19d | -Report - 1 1 1 1 1 1 1 1 1 1 1 1 1 : 1 1 1 1

| By Permanent Way Topo 15d 04-Sep21  24-Sep21  04-Sep-21 od 24-Sep-21 od 19d | A 24-8ep-24, Permanent Way Too ; ;

| = A11960 Survey 2d 04-Sep21 = 11-Sep-21 = 04-Sep-21 od 11-Sep-21 od Saturday Night o T | s B durvey-| A Vo T Vo A A Vo S A A Vo o Vo T o VT A T CoTT Vo

| = AN970 Report 10d 13-Sep-21 | 24-Sep21 | 13Sep21  0d | 24-Sep-21 od 5DW -BH 1od | ~Report -~

\ B, Ecology Survey 11d 01-Sep21  15-Sep-21  01-Sep-21 od 15-Sep-21 od 5DW - BH 26d —' 15-Sqp-21, IEoologr Survey

| @ A11980 Survey 1d 01-Sep21 = 01-Sep-21 = 01-Sep-21 od 01-Sep-21 od 5DW - BH 26d | ‘ 1.3 ‘ : ‘ : ‘ ‘ ‘ ‘ ‘ : ; : : : : ‘ : : : ;

| = A11990 Report 10d 02-Sep21 = 15-Sep-21 = 02-Sep-21 od 15-Sep-21 od 5DW - BH 26d | ! ! | ‘ | ! | | ! | ] | | |

| Ky Asbestos Survey 15d 18-Sep21  08-Oct21  18-Sep-21 od 08-Oct-21 od od | J 08-Oct-21, Asbestos Survey pTTTTTTTTTT CoTTTT A A Vo S A A CoTTTTTTTTTTTT o CoTTT T A T yoTTT A oo o o

| & A12020 Survey 2d 18-Sep21 = 25-Sep21 | 18-Sep-21 od 25-Sep-21 od Saturday Night 1d | | | | | | | | | | | | ; | | |

| & A12030 Report 10d 27-Sep21 | 08-Oct:21 | 27-Sep-21 od 08-Oct-21 od 5DW - BH od | ‘ ‘ Report i i i i i i i i i i i i i i i i i i i

| & Span 4(Swing Span) Overhead Bracing 2d 18-Sep21  25-Sep-21  18-Sep-21 od 25-Sep-21 od Saturday Night 2d | 25/Sep-2fi, Span 4 (Swing Span) Overhead Bracing | 3

| & A12070 Steelwork Survey 2d 18-Sep21 = 25-Sep-21 | 18-Sep-21 od 25-Sep-21 od Saturday Night 2d | Steelwork Survey : :

| By PermanentWay Trial Holes 15d 18Sep21  08-Oct21  18-Sep-21 od 08-Oct-21 od o | : ¥ 08-Oct-21, Permanent Way Trial Holes™ A T

| & A12000 Survey 2d 18-Sep21 | 25Sep21  18Sep21 ~ 0d  25Sep-21 0d Saturday Night 1d | | | | | |

| & A12010 Report 10d 27-Sep21 | 08-Oct21 = 27-Sep-21 0d 08-Oct-21 0d 5DW - BH o | ! ! Report ! ! ! ! ! I I

| % LongLead Procurement items 180d  06-ul21A  20-May-22  06-Jul21 od 20-May-22 od 5DW - BH ad |V : ‘ 1

| E&y Engineering Train 80d  06ul21A  26:0ct21  06-Juk21 od 26-Oct-21 od 5DW - BH 178d | ¥ : : : ¥ 26.0ct-21, Engineering Train | | i N N O [ s [ s N S S S IS S S

| @ A16270 Book Engineering Train - WK17 &18 80d 06-Jul21A | 26-Oct21 | 06~Juk21 od 26-Oct:21 od 5DW - BH 7ed | ENEEESSS——————E ) , Book Engineefing Train - WK17 818 | | | | | | | | 3 | | |

\ ISy Tamper 80d 06-Jul21A  26-Oct21  06-Juk21 od 26-Oct-21 od 5DW -BH 178d | ¥ ; ; " ¥ 26:Oct-21, Tamper : ! ! ! ! ! : : : : : : : : : :

| & A16280 Book Tamper - Wks 17/18/20/24 80d 06-Jul21A | 26-Oct21 | 0B-Juk21 od 26-0ct-21 od 5DW - BH 178d | ‘ ‘ Book Tamper | Wks 17/18/20/24 | | ‘ :

|y PermanentWay Materials 60d 23Feb-22  20-May22 23-Feb-22 od 20-May-22 od 5DW - BH 44d | w

| &= A16290 NR Procurement Permanent Way Materials 60d 23Feb22 | 20-May-22 = 23-Feb22 od 20-May-22 od 5DW - BH 4ad | b T NR Progurement Pemanent WayMaterias | | b h e R

| %y Construction 266d 19-Feb22  14-Mar23  19-Feb-22 od 14-Mar-23 od 181d | 14-Mar-23, Construction

| = A16840 Main Works 266d 19-Feb-22 = 14-Mar-23 = 19-Feb-22 od 14-Mar-23 od 5WD - BH 181d | | | | | | | | Main Works |

‘ IS, Site Establishment 250d 14-Mar22  14-Mar23  14-Mar-22 0d 14-Mar-23 0d 5DW - BH 186d | " " " " " " " " : : ¥ 14-Mar-23, Site Establishment

| = A13700 Ste Establishment 10d 14Mar22 | 25Mar22 | 14-Mar22  0d | 25Mar22 0d 5DW - BH 0d | | | | | | | | ‘ | | |

| = A12050 Site Demobilisation 10d 01-Mar-23 = 14-Mar-23 | 01-Mar-23 od 14-Mar-23 od 5DW - BH 186d | 3 : 3 3 3 ; 3 3 Site Demobilisation

| By span1&Ist 240d 14-Mar22 ~ 28-Feb23  14-Mar-22 od 28-Feb-23 od 186d |

| & A16300 Scaffold/Encap 20d 14-Mar-22 | 08-Apr22 | 14-Mar-22 od 08-Apr-22 od 5DW - BH od

| & A16310 Blast/prime 15d 05May-22 = 25May-22 | 05-May-22 od 25-May-22 od 5DW - BH od

| & A16710 Inspect 1d 26-May22 = 26-May-22 | 26-May-22 od 26-May-22 od 5DW - BH 351d

| & A16320 Metal work repairs 4d 27May22 | 02-Jun-22 | 27-May-22 od 02-Jun-22 od 5DW - BH 351d

| & A16330 Paint 10d 03-Jun-22 | 16-Jun22 = 03-Jun-22 od 16-Jun-22 od 5DW - BH 351d ‘ ‘ ‘

‘ s A16340 Remove scaffold and encapsulation 10d 15-Feb-23 28Feb-23  15-Feb-23 od 28-Feb-23 od 5DW -BH 186d Remove] scaffold and encé:lpsulation

| Ky Span2&Is2 210d 1-Apr22  14-Feb23  11-Apr22 od 14-Feb-23 od 186d 1 1 1 1 1 1 1 1 ¥ 14-Feb-$3; Span 2 &]152 | |

| = A16350 Scaffold/Encap 15d 1M-Apr22 | 04-May22 | 1-Apr22  0d | 04May22  Od 5DW - BH 0d | | | | ] | | | |

| & A16360 Blast/prime 15d 26-May-22 = 16-Jun-22 | 26-May-22 0d 16-Jun-22 0d 5DW - BH od | ' ' ' ' ' ! ' ' -—%,@??VR@W%,,,,,,,,,,,,,,, S O T N T A T N A P U N U A O N A

| & A16870 Inspect 1d 17-un22 | 17-un22 | 17-Jun22 od 17-Jun-22 od 5DW - BH 301d ! Inspect | 3 3 3 3 3 3 3 3 3 3

| &= A16370 Metal work repairs 4d 20un22 | 23Jun22 | 20-Jun-22 od 23-Jun-22 od 5DW - BH 301d B Metdl work repairs

| = A16380 Paint 10d 24-Jun22 | 07-Juk22 | 24-Jun-22 od 07-Jul-22 od 5DW -BH 301d | E— PN : : : : : : : : : :

| & A16390 Remove scaffold and encapsulation 10d 01Feb23 = 14Feb23 = 01-Feb-23 od 14-Feb-23 od 5DW - BH 186d 3 3 3 3 3 3 R - Removd staffold and encapsulation |

\ KL Span 3&IS3 185d 05-May22  31-Jan-23  05-May-22 od 31-Jan-23 od L O R R S T A S e R A S U S | B\ R N I O N " ﬁ is}{érjr?ff |S3 77777777 : :

| @ A16400 Scaffold/Encap 15d 05May-22 = 25May-22 | 05-May-22 od 25-May-22 od 5DW - BH 15d | - 3 3 3 3 3 3 3 3 1

| @ A16410 Blast/prime 15d 17-un22 | 07-Juk22 | 17-n22 | 0d 07-Juk22 od 5DW - BH od | | . Bastprinfe | |

| &= A16420 Inspect 1d 08-Ju-22 | 08-Jul22 | 08-Jul-22 od 08-Jul-22 od 5DW - BH 301d | i | hspect : : : : : : i : i

| = A16880 Metal work repairs 4d Muk22 | 140uk22 | 11-Jul22 od 14-Jul-22 od 5DW - BH 301d | .-E Mdtal wolk repairs | |

| = A16430 Paint 10d 15Jul22 | 28-Jul22 | 15-Jul22 od 28-Jul-22 od 5DW - BH 301d | : ai : : : : : : : :

| = A16440 Remove scaffold and encapsulation 10d 18-Jan23 | 31-Jan23  18Jan23  0d 31-Jan-23 od 5DW -BH w®6d [ | ey e I I ‘ 1 3 1 1 1 L <caffold-and encapsulati j

‘ B Span4&I1S4&I1S5 180d 26-May-22  14-Feb-23  26-May-22 0d 14-Feb-23 od 196d ‘ ‘ ‘ ‘ ‘ ‘ ¥ 14-Feb-. 3 Span 4 & |

\ Bz 160d | 26-May22 = 17-Jan-23 | 26-May-22 od 17-Jan-23 od 186d | ‘ 3 ‘

| & A16450 Scaffold/Encap 10d 26-May22 = 09-Jun-22 | 26-May-22 od 09-Jun-22 od 5DW - BH 15d | | | | | | 1 | | | | | | | | | 1 | | | |

| @ A16460 Blast/prime 10d 08-Jul22 | 21-Jul22 | 08-Jul22 od 21-Jul-22 od 5DW - BH od | : : : : : : : : : : .,_‘Blstjpnme 77777777777777777777777777 I T S TS A N I R I T D

| & A16890 Inspect 1d 2-0u22 | 22-0uk22 | 22-Juk22 od 22-Jul-22 od 5DW - BH 186d | [ 3 3 3 3 3 3 3 3 3

| = A16470 Metal work repairs 64d 25-Juk22 | 24-0ct22 | 25422 od 24-0ct-22 od 5DW -BH 186d | 'Lg Metdl wrk repairs

\ = A16480 Paint 25d 25-0ct-22 = 28-Nov-22 = 25-Oct-22 od 28-Nov-22 od 5DW - BH 186d | ; ; ; Paint : : : : :

| & A16490 Remove scaffold and encapsulation 30d 29Nov-22 | 17-Jan23 | 29Nov-22  0d 17-Jan-23 od 5DW - BH 186d | Remove-seaffold-andrencapsulation |

| L] 150d 10-un22 | 17-Jan23 | 10-Jun-22 0d 17-Jan-23 0d 216d | b T ... - e, S T — . V232 | R D L e

| & A16510 Scaffold/Encap 10d 10-un22 = 23-un22 | 10-Jun-22 od 23-Jun-22 od 5DW - BH 15d | 3 3 ‘ 1 3 1 3 1 ‘ 3

| & A16520 Blast/prime 10d 22Jul22 | 05-Aug22 = 22-Jul22 od 05-Aug-22 od 5DW - BH od | Blast/prime ‘ ‘

\ & A16900 Inspect 1d 08-Aug22 = 08-Aug-22 = 08-Aug-22 od 08-Aug-22 od 5DW - BH 216d | ; I hspect : : : : : : : : :

| & A16530 Metal work repairs 54d 09-Aug22 = 24-Oct22 = 09-Aug-22 od 24-Oct-22 od 5DW - BH 216d | I E,; Metdl wdk repairs 3

| = A16540 Paint 25d 25-0ct22 | 28-Nov-22 = 25-Oct-22 0d 28-Nov-22 0d 5DW - BH 216d | : : [ s e . P

‘ @ A16500 Remove scaffold and encapsulation 30d 29-Nov-22 17-Jan-23 | 29-Nov-22 0d 17-Jan-23 0d 5DW -BH 280 [ Ly e ey ey S = Remove :,al‘fuid -ang-encapsutatr

\ Rz 140d | 24-Jun22 | 17-Jan23 | 24-Jun-22 0d 17-Jan-23 0d 216d | ‘ ¥ 17-Jan-23,Z3

\ = A16560 Scaffold/Encap 15d 24-Jun22 = 14-Juk22 | 24-Jun-22 od 14-Jul-22 od 5DW - BH 15d | hffold/Encap : : : : : : : : :

| = A16570 Blastiprime 150 | 08-Aug22 26-Aug22  08Aug22  0d | 26-Aug22  0d 5DW -BH od | || iastpime

| = A16910 nspect 1d 30Aug22 | 30Aug22  30Aug22  Od | 30-Aug22 od 5DW - BH 216d | 3 3 3 3 3 | | 3 3 3 3 3 | 1! inspect | | | ‘ | | ‘ e

| & A16580 Metal work repairs 39d 31-Aug22 | 24-Oct22 | 31-Aug-22 od 24-0ct-22 od 5DW - BH 2t6d [ e T Ty T N e e T [ e Metdl wik repairs . e

| & A16590 Paint 25d 25:0ct22 | 28-Nov22 | 25-Oct-22 od 28-Nov-22 od 5DW - BH 216d | Paint ; ; ‘ ‘ ‘

| &= A16550 Remove scaffold and encapsulation 30d 29Nov22 = 17-Jan-23 | 29-Nov-22 od 17-Jan-23 od 5DW - BH 216d | ; ; ; ; ; ; ; ; ; ; ; : : 3 ; ; [ Rermoverséafiold-anrencapsufatipn : :

| g z4 135d 15-Juk22 | 31-Jan-23 | 15-Jul22 od 31-Jan-23 od 206d | v ' ' ' ' ' ' ¥ 31-Jan-p3, 4

| = A16610 Scaffold/Encap 10d 15Jul22 | 28-Jul22 | 15-Jul22 od 28-Jul-22 od 5DW - BH 20d | : : : : : : : : : : : : Scaffold/Encap : : : : : S I o o B

| = A16620 Blast/prime 10d 30-Aug22 | 12-Sep22  30-Aug22  0d | 12Sep22 od 5DW -BH o0 | T A T T [ T S [ N N [ A N N R W e | |

| = A16920 Inspect 1d 13-Sep22 = 13-Sep22 = 13-Sep22 od 13-Sep-22 od 5DW - BH 206d | Inspect : :

| & A16630 Metal work repairs 39d 14-Sep22 = 07-Nov22 = 14-Sep-22 od 07-Nov-22 od 5DW - BH 206d | : : : : : : : : : : : : :

| = A16640 Paint 254 08Nov-22 | 12Dec22 | 08Nov22  ~ 0d  12Dec22 0d 5DW - BH 206d | | | | | | ] | | | | |

‘ @ A16600 Remove scaffold and encapsulation 30d 13-Dec-22 31-Jan-23 = 13-Dec-22 0od 31-Jan-23 0d 5DW -BH 206d fold-ang

| (W] 135d 290uk22 | 14-Feb-23 | 29-Jul-22 od 14-Feb-23 od od A e T e

| & A16660 Scaffold/Encap 10d 290ul22 | 12-Aug22 | 29-Jul22 od 12-Aug-22 od 5DW - BH 20d | | | | | | | | | | | | | ‘ | | | |

‘ = A16670 Blast/prime 10d 13-Sep22 | 26-Sep-22 = 13-Sep-22 0d 26-Sep-22 0d 5DW - BH od | : . . . . . . . . . . Blast/prime . ] . . . .

| & A16930 Inspect 1d 27-Sep22 | 27-Sep22 | 27-Sep22  0d 27-Sep-22 od 5DW - BH od | hspect | : : | :

| = A16680 Metal work repairs 39d 28-Sep-22 | 21-Nov-22 = 28-Sep-22 od 21-Nov-22 od 5DW - BH od | : : : : : : : : : : : : : : d Metalworkrepairs &+ & | N R

\ = A16690 Paint 25d 22Nov22 | 03-Jan23  22Nov22  0d 03-Jan-23 od 5DW - BH o0 | T A o T [ T S [ A N [ A [ N [ I A o :

| = A16650 Remove scaffold and encapsulation 30d 04-Jan23 | 14Fep-23 | 04-lan23  0d 14-Feb-23 0d 5DW - BH od | - Remove scaffold and encapsulation | |

| K Span5&1S6 90d 15-Aug-22  19-Dec22  15-Aug-22 od 19-Dec-22 od 231d | 3 3 3 3 3 3 3 3 3 3 3 3 3 v ; ; ; 1 3 w

| = A16730 Scaffold/Encap 15d 15-Aug22 = 05-Sep-22  15-Aug22  0d 05-Sep-22 od 5DW - BH s8d | Scaffold/Enca | ‘ ‘

\ = A16750 Blast/prime 15d 27Sep22 | 17-0ct22 | 27-Sep22  0d 17-Oct-22 od 5DW - BH 231d | 3 : 3 : : : : 3 3 3 3 3 | oo Blast/prime ‘ ‘ ‘ | | o

| & A16940 Inspect 1d 18-0ct-22 = 18-Oct-22 = 18-Oct-22 od 18-Oct-22 od 5DW - BH 26d | T T T I . N A e B ; ‘nspect || ; ; ; N o

| = A16760 Metal work repairs 4d 19-0ct22 | 24-0ct22 | 19-Oct-22 od 24-0ct-22 od 5DW - BH 246d | B2 Metal wrk repairs

| & A16770 Paint 15d 25:0ct22 | 14-Nov22 | 25-Oct-22 od 14-Nov-22 od 5DW - BH 246d | : : : : : ] : : : : : : : :

| = A16740 Remove scaffold and encapsulation 10d 06-Dec22 | 19Dec22 | 06Dec22  0d  19Dec22 od 5DW - BH 231d |

| Ky Spané6 65d 06-Sep22  05Dec22 06-Sep22  0d 05-Dec-22 0d 231d | ; ; ; ; ; : ; ; ; ; ; ; ; DT — -

| @ A16780 Scaffold/Encap 15d 06-Sep-22 | 26-Sep-22 | 06-Sep-22 od 26-Sep-22 od 5DW - BH 58d | ‘ ‘ : ‘ ‘ ‘ ‘ 1 ‘ ‘

| &= A16800 Blast/prime 15d 18-0ct22 | 07-Nov22 = 18-Oct-22 od 07-Nov-22 od 5DW -BH 231d | | | | | | | | | | | | | | | | ,% Blast/prime

| &= A16950 Inspect 1d 08-Nov-22 =~ 08Nov-22 = 08-Nov-22 od 08-Nov-22 od 5DW - BH 231d | ; ; ; ; ; ; ; ; ; : : : : : : : Inspect : : : : : :

| = A16810 Metal work repars 4d 09Nov22 | 14-Nov-22 | 09Nov22 ~ 0d  14Nov-22 = 0d 5DW -BH 231d | B etal work réppi ‘ | | |

| = A16820 Paint 5d 15Nov-22 | 21-Nov22 = 15-Nov-22 od 21-Nov-22 0d 5DW - BH 231d | : : : : : : : : : : : : : : { | : : L

| = A16790 Remove scaffold and encapsulation 10d 22Nov22 = 05Dec22 | 22Nov22  0d 05-Dec-22 od 5DW - BH 24 | A o T [ T S T A A [ A [ A | | | | Remove scaffold-anthemEapSaation- —---n--~-~~n~-}-=--nnm=-= [ A o [

| By Marine Works 40d 16-May22  11-Juk22  16-May-22 od 1-Jul-22 od 5DW - BH 141d | v ' ' ¥ 11-Jub22, Marine Works | | | |

| By Remove Fenders 20d 16-May-22 | 13-Jun22 | 16-May-22 od 13-Jun-22 od 5DW - BH 141d | 3 3 3 3 3 3 3 3 3 3 PE—— 13-Jun-22, Remove Fenders 3 3 3 3 3 3 3 3 3 3

| & A12910 Remove Fenders 20d 16-May22 = 13-un-22 | 16-May-22  0Od 13-Jun-22 od 5DW - BH 141d | ,%M'm_'

| B Remove Debris 20d 14-Jun22 | 11-Juk22 | 14-Jun22 0d 1-Jul-22 0d 5DW - BH 141d | ; ; ; ; ; : N o ; ; P — ey 11-Juf22, Remave Debis | R R I . o [ B L [ B

| = A12920 Remove Debris 20d 14un22 | 1-Juk22 | 1422 | 0d 11-Juk22 od 5DW - BH g | A [ A [ T [ A Remdve-Debris: ‘ | j ‘ | | |

= Actual Level of Effort 2 & Milestone Page 2 of 3

== ProjectBaseline P—— summary

N Actual Work
[ Remaining Work
I  Critical Remaining Work




centregreat

rail

Neath Swing Bridge

Clause 9 Programme
152093-CGE-PRG-PPL-000002 A01

NetworkRail

Activity ID Activity Name Original Start Finish CL.9 Start | CL.9 Var- | CL.9 Finish [ CL.9 Var- Calendar Total July 2021 August 2021 | September 2021 | October 2021 November 2021 December 2021 January 2022 | February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022 | September 2022 October 2022 November 2022 December 2022 January 2023 | February 2023 | March 2023 | April 2023 May 2023

PuEiTEw | e (RGIER Float pT o4 T 1 [18]25 01|08|15|22|29|05|12|19|26|03|10|17|24|31|07|14|21|28|05|12|19|26|02|09|16|23|30|06|13|20|27|06|13|20|27|03|10|17|24 o1 Jos[ 152229005 [12]19]26Jo3 10172431 Jor[1a]21]28Joa 11 ]w[25]02]o9] 62330 os[13]20]27]o0aJn]18]25 01[os8[15]22]290]o05[12]19]26[05[12]19]2602]09]16][23]30]07]14]21}g

| B PermanentWay 150d 19Feb-22  24-Sep22  19-Feb-22 od 24-Sep-22 od 287d | | 3 3 ‘ ; ‘ ‘ v ‘ ‘ ' ' 24-5ep-22, Permanent Way 3 : : ‘ 3 :

‘ B Validation, Correlation & Setting Out 3d 19-Feb-22 = 05-Mar22 | 19-Feb-22 0d 05-Mar-22 od Saturday Night 19d | : ' : : — 05-Mar-22, Valiq atlon Correlation & Setting Out : ! ! ! ! ! '

‘ @ A12930 Validation, Correlation & Setting Out 3d 19-Feb-22 = 05-Mar22 = 19-Feb-22 0od 05-Mar-22 0od Saturday Night 19d | Validation, Con'latlon & Setting Out

\ By Span 4 (Swing Span) - Waterproofing 444 23-Jul-22 | 24-Sep22 = 23-Jul-22 od 24-Sep-22 od 287d | ; : : : : : : : ; ; ; ; v ' ' 24- Sep -22, Spari 4 (Swing Spaﬂ) Waterproofing | | | | | |

| "% _Remove & Reinstate incl Tamp -_ Ju-22 | 30Jub22 | 23vuk22 [ od | 30wu22 | od | Dlsruptlve 50hr m """""""""""""" A [ e [ T . oo o A [ oo [ . A P—y 7'3041J|'22"F5éfﬁ!5§/é'3'?é'ﬁ'siéfé"ﬁéi Tamp T [ N I T [ B oo [

| = A12940 Remove Track (Up Main) 23-Juk22 | 23-Juk22 | 23-Juk22 0d 23-Jul-22 Disruptive 50hr | | ] | ,I_F embve Track (Up Main) |

\ = A16160 Reinstate Track incl Tamp (Up Main) 1d 23Jul22 | 23-Juk22 | 23-Juk22 0d 23-Jul-22 0d Disruptive 50hr 0d ; ; ! ! ! ! ! ! ! ! 1=fjeinstate Track incl Tamp (U Maﬁn) : : : :

‘ = A16170 Remove Track (Down Main) 1d 30-Jul-22 30-Jul-22 30-Jul-22 0od 30-Jul-22 0od Disruptive 50hr od | : : : 1 : : : : Ly | Remove Track (Down Nain) : : : :

\ = A13010 Reinstate Track incl Tamp (Down Main) 30-Juk-22 | 30-Juk22 | 30-Jul-22 od 30-Jul-22 Disruptive 50hr i | | | | | | | | | | | | [ Reinstate Tradk indl Tathp (Down Main) | | | | | | | |

| "% Span 4 (Swing Span)- Deck -““m =¥ {0727 Spqn 4 Swio Spam)-Deck | 7 ‘s

| = A13030 Waterproof Dedk (Up Main) 23Juk22 | 23-Juk22 | 23-Juk22 od 23-Jul-22 od Disruptive 50hr | | | | | atetoof Deck (Up Main) | |

| & A13100 Waterproof Dedk (Down Main) 30-Juk22 | 30-Juk22 | 30-Jul-22 od 30-Jul-22 od Dlsruptlve 50hr | | | | ﬁ aterproof Dpdk (Dowh Main) :

BRR 7 seee e —m“ ¥ 20hug 2, Spate Tap |

\ = A12950 Spate Tamp 20-Aug-22 0d Saturday nght Tamp  228d | ' | '

B ot R 7 ) I ) I T [ T 2 L S R R

| = A12960 FUT Tamp 24-Sep22 = 24-Sep22 = 24-Sep-22 24-Sep-22 Saturday Night -Tamp | 228d | | FUTFamp

\ E Span 1, 2 & 3 - Ballast Plate Painting 1d 06-Aug-22 = 06-Aug-22 = 06-Aug-22 od 06-Aug-22 od Disruptive 50hr od | : : : : : : : ' ' ' ' : i | ¥ 06-Aug-22, Spat 1, 2 & 3 - Ballast Plate Ppinting ' ' ! ! ! ' !

| = A12970 Remove Ballast Shoulder 1d 06-Aug22 = 06-Aug22  06-Aug-22 od 06-Aug-22 od Disruptive 50hr 0d | ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ i L] Remove Ballast Sholilder ‘ ‘ ‘ ‘

| = A12980 Reinstate Ballast Shoulder 1d 06-Aug22 = 06-Aug-22 = 06-Aug-22 0d 06-Aug-22 0d Disruptive 50hr od | | 3 ; ; ; f ; ; ; ; ; i ; EI Reinstate Ballas{ Shoulder i i i 1 ; ; i ;

| B Span 4 - Steelwork Repairs 2d 06-Aug22 | 13-Aug-22 = 06-Aug-22 od 13-Aug-22 od Disruptive 50hr o | N T T T o N . A A 13-Aug-24, Span 4 - Steelwork Reppirs |~ T I N N A e

| = A16850 Steelwork Repairs 1d 06-Aug22 = 06-Aug22 0B-Aug-22 od 06-Aug-22 od Disruptive 50hr od | : : : : ‘ : ‘ ‘ ‘ ‘ ‘ 3 ‘ eetwork Repaifs | 3 3 3 ‘ ‘ ‘ ‘

‘ = A16860 Complete Painting Span 4 1d 13-Aug22 | 13-Aug-22 = 13-Aug-22 0d 13-Aug-22 0d Disruptive 50hr od | Painting Span 4 . .

‘ By Span 586 -Ballast Plate Painting 2d 13-Aug22 | 27-Aug-22 = 13-Aug-22 0d 27-Aug-22 od Saturday Night 122d ; ;

‘ i A12990 Remove Ballast Shoulder 2d 13-Aug22 = 27-Aug-22 = 13-Aug-22 0od 27-Aug-22 0od Saturday Night 62d |

| = A13000 Reinstate Ballast Shoulder 2d 13-Aug22 | 27-Aug22 = 13-Aug-22 od 27-Aug22 od Saturday Night 122d | [ L - ReinstateBalast-ShOUJder-- -+~ === == == === me e m o e [ o [

| K Masonry, Paths, Fences & Walls 156d 28-Mar-22  07-Nov-22  28-Mar22 0d 07-Nov-22 od 58d | | :

| By High Mileage Abutment 10d 28-Mar-22 | 08-Apr22 = 28-Mar22 od 08-Apr-22 od 5DW - BH 203d | 3 3

| = A13040 Masonry Works and Similar 10d 28-Mar-22 | 08-Apr22 = 28-Mar22 0d 08-Apr-22 0d 5DW - BH 203d | 3 ‘

| B Low Mileage Abutment 10d 27-Sep22 | 10-Oct-22 | 27-Sep-22 0d 10-Oct-22 0d 5DW - BH 58d |

| &= A13050 Masonry Works and Similar 10d 27-Sep22 | 10-0ct22 = 27-Sep-22 0d 10-Oct-22 0d 5DW - BH 58d | 3 3 3 3

| B4 Low Mileage - Upside - King Post Wall 1d 30Jul22 | 30-Juk22 | 30-Juk22 od 30-Jul-22 od Disruptive 50hr 27d | | V' 30-ul-22, Low Mileage - Upside - King Post Wall ‘ ‘

| = A13060 Install King Post Wall 1d 30-Juk22 | 30-Juk22 | 30-Jul-22 od 30-Jul-22 od Disruptive 50hr 27d | ; ; ; ; ; : ; ! ! ! ! ! Lot} instalt King-Post-Watt : ! ! !

| B4 Low Mileage - Downside - Steps & Path 20d 11-Oct22 | 07-Nov-22 = 11-Oct-22 od 07-Nov-22 od 5DW - BH 58d | ; ; ; ; ; ; ; ; ; ; ; ; ; ;

\ & A13070 Install Steps & Path 20d 11-0ct22  07-Nov-22 = 11-Oct-22 0d 07-Nov-22 0d 5DW - BH 58d | : : : : : : : : : : : : :

| Ky High Mileage - Downside - Path 25d 28-Mar-22 | 04-May-22 = 28-Mar-22 od 04-May-22 od 5DW - BH 188d | e e ST T o v 04-May-22, High M"ease Downside - Path ; ; ; ; ; ; B o

| = A13080 Install Path 25d 28-Mar-22 = 04-May22 = 28-Mar-22 od 04-May-22 od 5DW - BH 188d | i ; : : : ; : : nstait Pattr j : . : . : : : ; : ; :

\ K High Mileage - Upside - Fence 5d 28:Mar-22 | 01-Apr22 | 28-Mar-22 od 01-Apr-22 od 5DW - BH 208d | : : ‘ : ‘ ‘ V=Y 01-Apr22, High Mieage - Upside - Fence | |

| & A13090 Install Path 5d 28-Mar22 = 01-Apr22 | 28-Mar-22 od 01-Apr-22 od 5DW - BH 208d | ‘ ‘ ‘ ‘ ‘ ‘ instalt Pathr ; ‘ ‘

\ I Hand Back 256d 14-Feb23  14-Feb-24  14-Feb-23 0d 14-Feb-24 0d od | : : ; : : : ! : ! 3 3 3 | | | | 3 ; v : ;

| By H&S and O8M Manual 45d 15-Mar-23  16-May23  15-Mar-23 od 16-May-23 od 5DW - BH 196d N — —— F— ¥ ie-Mayf23

\ = A9120 CGR Prepare & Submit 20d 15-Mar-23 ~ 11-Apr-23  15-Mar-23 od 11-Apr-23 od 5DW - BH 196d T CGR Prepare & Submit

\ &= A9130 NR Review & Comment 20d 12-Apr23 | 09-May-23 = 12-Apr-23 od 09-May-23 od 5DW - BH 196d 3 NR Review & [Co

\ &= A9140 CGR Address DRN & NR Approve 5d 10-May-23 | 16-May-23 = 10-May-23 od 16-May-23 od 5DW - BH 196d i CER-Addrd

| gy Final Account 55d 15:Mar23  30-May-23 15Mar23  0d  30-May-23 od 5DW -BH 186d | v

| &= A9150 CGR Prepare & Submit 20d 15Mar-23 | 11-Apr23  15-Mar-23 od 11-Apr-23 od 5DW - BH 186d | ; : : _ CGR Prepare&Submn

| = A9160 NR Review & Comment 20d 12-Apr23 | 09-May-23 | 12-Apr23 od 09-May-23 od 5DW - BH 186d | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ﬂzﬁ%g

| = A9170 CGR Address DRN & NR Approve 15d 10-May23 = 30-May23  10-May-23 od 30-May-23 od 5DW - BH 186d | ; ; ; : ; ; ; ; ; ; ; ; I ; .

| B Defects Correction Period 365d 14Feb23  14-Feb-24 14-Feb-23 od 14-Feb-24 od 7 Day Calendar od | 3 3 w w w w w w w w w w w w 3 3 3 w w \ w w w

| &= A9180 Defects Correction Period 3650 | 14-Feb23 = 14Feb24 14Feb-23  0d 14-Feb-24 0d 7 Day Calendar od | | | | ! | | | | | | | | ‘ |

= Actual Level of Effort 2 & Milestone Page 3 of 3

== ProjectBaseline P—— summary

I Actual Work

[ Remaining Work

I  Critical Remaining Work




