
Activity ID Activity Name Original 

Duration

Start Finish CL.9 Start CL.9 Var -

Start

CL.9 Finish CL.9 Var -

Finish

Calendar Total

Float

Neath Swing BridgeNeath Swing Bridge 662d 30-Jun-21 A 14-Feb-24 30-Jun-21 0d 14-Feb-24 0d 0d

ContractualContractual 4d 30-Jun-21 A 05-Jul-21 A 30-Jun-21 0d 05-Jul-21 0d 5DW - BH

A1000 Contract Commencement Date 0d 30-Jun-21 A 30-Jun-21 0d 0d 5DW - BH

A1010 CGR Mobilisation 4d 30-Jun-21 A 05-Jul-21 A 30-Jun-21 0d 05-Jul-21 0d 5DW - BH

MilestonesMilestones 621d 25-Aug-21 14-Feb-24 25-Aug-21 0d 14-Feb-24 0d 0d

A1020 Start On Site - Surveys 0d 25-Aug-21 0d 25-Aug-21 0d 5DW - BH 8d

A1030 Finish On Site - Surveys 0d 28-Sep-21 0d 28-Sep-21 0d 5DW - BH 10d

A1040 Start On Site - Main Works 0d 14-Mar-22 14-Mar-22 0d 0d 5DW - BH 0d

A1080 Substantial Completion 0d 14-Feb-23 0d 14-Feb-23 0d 5DW - BH 0d

A1050 Finish On Site - Main Works 0d 14-Mar-23 0d 14-Mar-23 0d 5DW - BH 186d

A1060 Scheme Hand Back 0d 30-May-23 0d 30-May-23 0d 5DW - BH 186d

A1070 Contract Completion 0d 14-Feb-24 0d 14-Feb-24 0d 7 Day Calendar 0d

Pre-ConstructionPre-Construction 402d 06-Jul-21 A 14-Feb-23 06-Jul-21 0d 14-Feb-23 0d 256d

ProcurementProcurement 5d 06-Jul-21 A 12-Jul-21 A 06-Jul-21 0d 12-Jul-21 0d 5DW - BH

A10690 SC Procurement 5d 06-Jul-21 A 12-Jul-21 A 06-Jul-21 0d 12-Jul-21 0d 5DW - BH

Land AccessLand Access 40d 06-Jul-21 A 31-Aug-21 06-Jul-21 0d 31-Aug-21 0d 5DW - BH 127d

A1090 NR / CGR Agree Land Access 40d 06-Jul-21 A 31-Aug-21 06-Jul-21 0d 31-Aug-21 0d 5DW - BH 127d

Possessions & Line BlockagesPossessions & Line Blockages 40d 06-Jul-21 A 31-Aug-21 06-Jul-21 0d 31-Aug-21 0d 5DW - BH 127d

A1100 CGR Book Possessions & Line Blockages 40d 06-Jul-21 A 31-Aug-21 06-Jul-21 0d 31-Aug-21 0d 5DW - BH 127d

CPP - SurveysCPP - Surveys 21d 29-Jul-21 A 26-Aug-21 29-Jul-21 0d 26-Aug-21 0d 5DW - BH 10d

A1240 CGR Prepare 10d 29-Jul-21 A 11-Aug-21 A 29-Jul-21 0d 11-Aug-21 0d 5DW - BH

A1250 NR Review & Approve 10d 12-Aug-21 A 23-Aug-21 12-Aug-21 0d 23-Aug-21 0d 5DW - BH 10d

A1260 CGR address comments and issue for construction 4d 23-Aug-21 26-Aug-21 23-Aug-21 0d 26-Aug-21 0d 5DW - BH 10d

CPP - Main WorksCPP - Main Works 30d 01-Oct-21 11-Nov-21 01-Oct-21 0d 11-Nov-21 0d 5DW - BH 28d

A16700 CGR Prepare 15d 01-Oct-21 21-Oct-21 01-Oct-21 0d 21-Oct-21 0d 5DW - BH 28d

A16720 NR Review & Approve 15d 22-Oct-21 11-Nov-21 22-Oct-21 0d 11-Nov-21 0d 5DW - BH 28d

WPPWPP 167d 29-Jul-21 A 05-Apr-22 29-Jul-21 0d 05-Apr-22 0d 5DW - BH 166d

WPP001 - Surveys & InvestigationsWPP001 - Surveys & Investigations 20d 29-Jul-21 A 25-Aug-21 29-Jul-21 0d 25-Aug-21 0d 5DW - BH 8d

A10700 CGR Prepare 10d 29-Jul-21 A 11-Aug-21 A 29-Jul-21 0d 11-Aug-21 0d 5DW - BH

A10710 Submit to NR for Info Only 10d 12-Aug-21 A 25-Aug-21 12-Aug-21 0d 25-Aug-21 0d 5DW - BH 8d

WPP002 - Site EstablishmentWPP002 - Site Establishment 21d 04-Jan-22 01-Feb-22 04-Jan-22 0d 01-Feb-22 0d 5DW - BH 28d

A10730 CGR Prepare 20d 04-Jan-22 31-Jan-22 04-Jan-22 0d 31-Jan-22 0d 5DW - BH 28d

A10750 Submit for Info Only 1d 01-Feb-22 01-Feb-22 01-Feb-22 0d 01-Feb-22 0d 5DW - BH 28d

WPP003 - Scaffold & EncapsulationWPP003 - Scaffold & Encapsulation 45d 12-Nov-21 28-Jan-22 12-Nov-21 0d 28-Jan-22 0d 5DW - BH 30d

A10760 CGR Prepare 20d 12-Nov-21 09-Dec-21 12-Nov-21 0d 09-Dec-21 0d 5DW - BH 30d

A10770 NR Review & Approve 10d 10-Dec-21 07-Jan-22 10-Dec-21 0d 07-Jan-22 0d 5DW - BH 30d

A10780 21 Day Cooling Off Period 15d 10-Jan-22 28-Jan-22 10-Jan-22 0d 28-Jan-22 0d 5DW - BH 30d

WPP004 - Surface Preparation & PaintingWPP004 - Surface Preparation & Painting 45d 12-Jan-22 15-Mar-22 12-Jan-22 0d 15-Mar-22 0d 5DW - BH 33d

A10790 CGR Prepare 20d 12-Jan-22 08-Feb-22 12-Jan-22 0d 08-Feb-22 0d 5DW - BH 33d

A10800 NR Review & Approve 10d 09-Feb-22 22-Feb-22 09-Feb-22 0d 22-Feb-22 0d 5DW - BH 33d

A10810 21 Day Cooling Off Period 15d 23-Feb-22 15-Mar-22 23-Feb-22 0d 15-Mar-22 0d 5DW - BH 33d

WPP005 - Steelwork RepairsWPP005 - Steelwork Repairs 45d 12-Jan-22 15-Mar-22 12-Jan-22 0d 15-Mar-22 0d 5DW - BH 33d

A10820 CGR Prepare 20d 12-Jan-22 08-Feb-22 12-Jan-22 0d 08-Feb-22 0d 5DW - BH 33d

A10830 NR Review & Approve 10d 09-Feb-22 22-Feb-22 09-Feb-22 0d 22-Feb-22 0d 5DW - BH 33d

A10840 21 Day Cooling Off Period 15d 23-Feb-22 15-Mar-22 23-Feb-22 0d 15-Mar-22 0d 5DW - BH 33d

WPP006 - Marine WorksWPP006 - Marine Works 45d 02-Feb-22 05-Apr-22 02-Feb-22 0d 05-Apr-22 0d 5DW - BH 166d

A10850 CGR Prepare 20d 02-Feb-22 01-Mar-22 02-Feb-22 0d 01-Mar-22 0d 5DW - BH 166d

A10860 NR Review & Approve 10d 02-Mar-22 15-Mar-22 02-Mar-22 0d 15-Mar-22 0d 5DW - BH 166d

A10870 21 Day Cooling Off Period 15d 16-Mar-22 05-Apr-22 16-Mar-22 0d 05-Apr-22 0d 5DW - BH 166d

WPP007 - Permanent Way & WaterproofingWPP007 - Permanent Way & Waterproofing 45d 12-Jan-22 15-Mar-22 12-Jan-22 0d 15-Mar-22 0d 5DW - BH 89d

A10880 CGR Prepare 20d 12-Jan-22 08-Feb-22 12-Jan-22 0d 08-Feb-22 0d 5DW - BH 89d

A10890 NR Review & Approve 10d 09-Feb-22 22-Feb-22 09-Feb-22 0d 22-Feb-22 0d 5DW - BH 89d

A10900 21 Day Cooling Off Period 15d 23-Feb-22 15-Mar-22 23-Feb-22 0d 15-Mar-22 0d 5DW - BH 89d

WPP008 - CR-T and Track MonitoringWPP008 - CR-T and Track Monitoring 45d 12-Nov-21 28-Jan-22 12-Nov-21 0d 28-Jan-22 0d 5DW - BH 106d

A10910 CGR Prepare 20d 12-Nov-21 09-Dec-21 12-Nov-21 0d 09-Dec-21 0d 5DW - BH 106d

A10920 NR Review & Approve 10d 10-Dec-21 07-Jan-22 10-Dec-21 0d 07-Jan-22 0d 5DW - BH 106d

A10930 21 Day Cooling Off Period 15d 10-Jan-22 28-Jan-22 10-Jan-22 0d 28-Jan-22 0d 5DW - BH 106d

WPP009 - Masonry, Steps, Paths & WallsWPP009 - Masonry, Steps, Paths & Walls 45d 13-Dec-21 28-Feb-22 13-Dec-21 0d 28-Feb-22 0d 5DW - BH 9d

A10940 CGR Prepare 20d 13-Dec-21 24-Jan-22 13-Dec-21 0d 24-Jan-22 0d 5DW - BH 9d

A10950 NR Review & Approve 10d 25-Jan-22 07-Feb-22 25-Jan-22 0d 07-Feb-22 0d 5DW - BH 9d

A10960 21 Day Cooling Off Period 15d 08-Feb-22 28-Feb-22 08-Feb-22 0d 28-Feb-22 0d 5DW - BH 9d

Permanent Works DesignPermanent Works Design 352d 08-Sep-21 14-Feb-23 08-Sep-21 0d 14-Feb-23 0d 5DW - BH 261d

Multi DisciplineMulti Discipline 352d 08-Sep-21 14-Feb-23 08-Sep-21 0d 14-Feb-23 0d 5DW - BH 261d

Report on Existing InformationReport on Existing Information 35d 08-Sep-21 26-Oct-21 08-Sep-21 0d 26-Oct-21 0d 5DW - BH 31d

A8370 CGR Prepare & Submit 10d 08-Sep-21 21-Sep-21 08-Sep-21 0d 21-Sep-21 0d 5DW - BH 31d

A8380 NR Review & Comment 20d 22-Sep-21 19-Oct-21 22-Sep-21 0d 19-Oct-21 0d 5DW - BH 31d

A8390 CGR Address DRN & NR Approve 5d 20-Oct-21 26-Oct-21 20-Oct-21 0d 26-Oct-21 0d 5DW - BH 31d

BIM Execution Plan (BEP)BIM Execution Plan (BEP) 35d 08-Sep-21 26-Oct-21 08-Sep-21 0d 26-Oct-21 0d 5DW - BH 31d

A10970 CGR Prepare & Submit 10d 08-Sep-21 21-Sep-21 08-Sep-21 0d 21-Sep-21 0d 5DW - BH 31d

A10980 NR Review & Comment 20d 22-Sep-21 19-Oct-21 22-Sep-21 0d 19-Oct-21 0d 5DW - BH 31d

A10990 CGR Address DRN & NR Approve 5d 20-Oct-21 26-Oct-21 20-Oct-21 0d 26-Oct-21 0d 5DW - BH 31d

Interdisciplinary Check (IDC)Interdisciplinary Check (IDC) 1d 13-Dec-21 13-Dec-21 13-Dec-21 0d 13-Dec-21 0d 5DW - BH 28d

A11000 Undertake IDC 1d 13-Dec-21 13-Dec-21 13-Dec-21 0d 13-Dec-21 0d 5DW - BH 28d

Engineering Compliance CertificateEngineering Compliance Certificate 243d 22-Feb-22 14-Feb-23 22-Feb-22 0d 14-Feb-23 0d 5DW - BH 261d

A11010 Issue ECC - GRIP 5 0d 22-Feb-22 0d 22-Feb-22 0d 5DW - BH 504d

A11020 Issue ECC - GRIP 6 0d 14-Feb-23 0d 14-Feb-23 0d 5DW - BH 261d

CivilsCivils 96d 27-Sep-21 22-Feb-22 27-Sep-21 0d 22-Feb-22 0d 5DW - BH 504d

F001 ValidationF001 Validation 10d 27-Sep-21 08-Oct-21 27-Sep-21 0d 08-Oct-21 0d 5DW - BH 9d

A8400 F001 Validation 10d 27-Sep-21 08-Oct-21 27-Sep-21 0d 08-Oct-21 0d 5DW - BH 9d

F002F002 40d 11-Oct-21 03-Dec-21 11-Oct-21 0d 03-Dec-21 0d 5DW - BH 545d

A8430 CGR Prepare & Submit 15d 11-Oct-21 29-Oct-21 11-Oct-21 0d 29-Oct-21 0d 5DW - BH 9d

A8440 NR Review & Comment 20d 01-Nov-21 26-Nov-21 01-Nov-21 0d 26-Nov-21 0d 5DW - BH 545d

A8450 CGR Address DRN & NR Approve 5d 29-Nov-21 03-Dec-21 29-Nov-21 0d 03-Dec-21 0d 5DW - BH 545d

F003F003 66d 01-Nov-21 15-Feb-22 01-Nov-21 0d 15-Feb-22 0d 5DW - BH 141d

A7910 CGR Prepare and submit 30d 01-Nov-21 10-Dec-21 01-Nov-21 0d 10-Dec-21 0d 5DW - BH 9d

A7930 Address IDC Comments & Submit 10d 14-Dec-21 11-Jan-22 14-Dec-21 0d 11-Jan-22 0d 5DW - BH 28d

A7920 NR Review 20d 12-Jan-22 08-Feb-22 12-Jan-22 0d 08-Feb-22 0d 5DW - BH 141d

A7940 CGR Address DRN & NR Approve 5d 09-Feb-22 15-Feb-22 09-Feb-22 0d 15-Feb-22 0d 5DW - BH 141d

AFCAFC 5d 16-Feb-22 22-Feb-22 16-Feb-22 0d 22-Feb-22 0d 5DW - BH 504d

A11070 CGR Prepare & Issue AFC Drawings 5d 16-Feb-22 22-Feb-22 16-Feb-22 0d 22-Feb-22 0d 5DW - BH 504d

Permanent WayPermanent Way 74d 27-Oct-21 22-Feb-22 27-Oct-21 0d 22-Feb-22 0d 5DW - BH 44d

Form A ValidationForm A Validation 10d 27-Oct-21 09-Nov-21 27-Oct-21 0d 09-Nov-21 0d 5DW - BH 31d

A11080 Form A Validation 10d 27-Oct-21 09-Nov-21 27-Oct-21 0d 09-Nov-21 0d 5DW - BH 31d

Form BForm B 59d 10-Nov-21 15-Feb-22 10-Nov-21 0d 15-Feb-22 0d 5DW - BH 44d

A11040 CGR Prepare 20d 10-Nov-21 07-Dec-21 10-Nov-21 0d 07-Dec-21 0d 5DW - BH 31d

A11030 Address IDC Comments & Submit 10d 14-Dec-21 11-Jan-22 14-Dec-21 0d 11-Jan-22 0d 5DW - BH 44d

A11050 NR Review 20d 12-Jan-22 08-Feb-22 12-Jan-22 0d 08-Feb-22 0d 5DW - BH 44d

A11060 CGR Address DRN & NR Approve 5d 09-Feb-22 15-Feb-22 09-Feb-22 0d 15-Feb-22 0d 5DW - BH 44d

AFCAFC 5d 16-Feb-22 22-Feb-22 16-Feb-22 0d 22-Feb-22 0d 5DW - BH 44d

A7990 CGR Prepare & Issue AFC Drawings 5d 16-Feb-22 22-Feb-22 16-Feb-22 0d 22-Feb-22 0d 5DW - BH 44d

Temporary Works DesignTemporary Works Design 114d 29-Sep-21 22-Mar-22 29-Sep-21 0d 22-Mar-22 0d 5DW - BH 84d

CivilsCivils 114d 29-Sep-21 22-Mar-22 29-Sep-21 0d 22-Mar-22 0d 5DW - BH 28d

Span 4 (Swing Span) - Temporary Rivet ReplacementSpan 4 (Swing Span) - Temporary Rivet Replacement 50d 29-Sep-21 07-Dec-21 29-Sep-21 0d 07-Dec-21 0d 5DW - BH 92d

A14510 CGR Prepare & Submit incl IDC 20d 29-Sep-21 26-Oct-21 29-Sep-21 0d 26-Oct-21 0d 5DW - BH 92d

A14520 NR Review & Comment 20d 27-Oct-21 23-Nov-21 27-Oct-21 0d 23-Nov-21 0d 5DW - BH 92d

A14530 CGR Address DRN & NR Approve 5d 24-Nov-21 30-Nov-21 24-Nov-21 0d 30-Nov-21 0d 5DW - BH 92d

A14540 Issue AFC 5d 01-Dec-21 07-Dec-21 01-Dec-21 0d 07-Dec-21 0d 5DW - BH 92d

Scaffold & Encapsulation - Span 1, 2, 3 ,5 & 6 Including Loading BayScaffold & Encapsulation - Span 1, 2, 3 ,5 & 6 Including Loading Bay 50d 29-Sep-21 07-Dec-21 29-Sep-21 0d 07-Dec-21 0d 5DW - BH 57d

A8610 CGR Prepare & Submit incl IDC 20d 29-Sep-21 26-Oct-21 29-Sep-21 0d 26-Oct-21 0d 5DW - BH 42d

A8620 NR Review & Comment 20d 27-Oct-21 23-Nov-21 27-Oct-21 0d 23-Nov-21 0d 5DW - BH 57d

A8630 CGR Address DRN & NR Approve 5d 24-Nov-21 30-Nov-21 24-Nov-21 0d 30-Nov-21 0d 5DW - BH 57d

A8640 Issue AFC 5d 01-Dec-21 07-Dec-21 01-Dec-21 0d 07-Dec-21 0d 5DW - BH 57d

Span 4 (Swing Span) - Bracing for Overhead Bracing ReplacementSpan 4 (Swing Span) - Bracing for Overhead Bracing Replacement 50d 12-Jan-22 22-Mar-22 12-Jan-22 0d 22-Mar-22 0d 5DW - BH 28d

A14470 CGR Prepare & Submit incl IDC 20d 12-Jan-22 08-Feb-22 12-Jan-22 0d 08-Feb-22 0d 5DW - BH 28d

A14480 NR Review & Comment 20d 09-Feb-22 08-Mar-22 09-Feb-22 0d 08-Mar-22 0d 5DW - BH 28d

A14490 CGR Address DRN & NR Approve 5d 09-Mar-22 15-Mar-22 09-Mar-22 0d 15-Mar-22 0d 5DW - BH 28d

A14500 Issue AFC 5d 16-Mar-22 22-Mar-22 16-Mar-22 0d 22-Mar-22 0d 5DW - BH 28d

Scaffold & Encapsulation - Span 4 (Swing Span)Scaffold & Encapsulation - Span 4 (Swing Span) 50d 29-Sep-21 07-Dec-21 29-Sep-21 0d 07-Dec-21 0d 5DW - BH 57d

A11090 CGR Prepare & Submit incl IDC 20d 29-Sep-21 26-Oct-21 29-Sep-21 0d 26-Oct-21 0d 5DW - BH 42d

A11100 NR Review & Comment 20d 27-Oct-21 23-Nov-21 27-Oct-21 0d 23-Nov-21 0d 5DW - BH 57d

A11110 CGR Address DRN & NR Approve 5d 24-Nov-21 30-Nov-21 24-Nov-21 0d 30-Nov-21 0d 5DW - BH 57d

A11120 Issue AFC 5d 01-Dec-21 07-Dec-21 01-Dec-21 0d 07-Dec-21 0d 5DW - BH 57d

Temporary Stability Analsysis - Span 4 (Swing Span) Repairs & StrengtheningTemporary Stability Analsysis - Span 4 (Swing Span) Repairs & Strengthening 50d 12-Jan-22 22-Mar-22 12-Jan-22 0d 22-Mar-22 0d 5DW - BH 28d

A11130 CGR Prepare & Submit incl IDC 20d 12-Jan-22 08-Feb-22 12-Jan-22 0d 08-Feb-22 0d 5DW - BH 28d

A11140 NR Review & Comment 20d 09-Feb-22 08-Mar-22 09-Feb-22 0d 08-Mar-22 0d 5DW - BH 28d

A11150 CGR Address DRN & NR Approve 5d 09-Mar-22 15-Mar-22 09-Mar-22 0d 15-Mar-22 0d 5DW - BH 28d

A11160 Issue AFC 5d 16-Mar-22 22-Mar-22 16-Mar-22 0d 22-Mar-22 0d 5DW - BH 28d

Temporary Support / Bracing - Caisson Bracing ReplacementTemporary Support / Bracing - Caisson Bracing Replacement 50d 12-Jan-22 22-Mar-22 12-Jan-22 0d 22-Mar-22 0d 5DW - BH 28d

A11210 CGR Prepare & Submit incl IDC 20d 12-Jan-22 08-Feb-22 12-Jan-22 0d 08-Feb-22 0d 5DW - BH 28d

A11220 NR Review & Comment 20d 09-Feb-22 08-Mar-22 09-Feb-22 0d 08-Mar-22 0d 5DW - BH 28d

A11230 CGR Address DRN & NR Approve 5d 09-Mar-22 15-Mar-22 09-Mar-22 0d 15-Mar-22 0d 5DW - BH 28d

A11240 Issue AFC 5d 16-Mar-22 22-Mar-22 16-Mar-22 0d 22-Mar-22 0d 5DW - BH 28d

Permanent WayPermanent Way 60d 10-Nov-21 16-Feb-22 10-Nov-21 0d 16-Feb-22 0d 5DW - BH 108d

TSRTSR 60d 10-Nov-21 16-Feb-22 10-Nov-21 0d 16-Feb-22 0d 5DW - BH 108d

A11250 CGR Prepare & Submit incl IDC 30d 10-Nov-21 05-Jan-22 10-Nov-21 0d 05-Jan-22 0d 5DW - BH 108d

A11260 NR Review & Comment 20d 06-Jan-22 02-Feb-22 06-Jan-22 0d 02-Feb-22 0d 5DW - BH 108d

A11270 CGR Address DRN & NR Approve 5d 03-Feb-22 09-Feb-22 03-Feb-22 0d 09-Feb-22 0d 5DW - BH 108d

A11280 Issue AFC 5d 10-Feb-22 16-Feb-22 10-Feb-22 0d 16-Feb-22 0d 5DW - BH 108d

Asset Management PlanAsset Management Plan 304d 01-Sep-21 16-Nov-22 01-Sep-21 0d 16-Nov-22 0d 58d

AMP010AMP010 3d 01-Sep-21 04-Sep-21 01-Sep-21 0d 04-Sep-21 0d 25d

A8730 AMP010 - Days 1d 01-Sep-21 01-Sep-21 01-Sep-21 0d 01-Sep-21 0d 5DW - BH 27d

A8760 AMP010 - Possession 1d 04-Sep-21 04-Sep-21 04-Sep-21 0d 04-Sep-21 0d Saturday Night 5d

AMP014AMP014 1d 08-Nov-22 08-Nov-22 08-Nov-22 0d 08-Nov-22 0d 5DW - BH 58d

A11410 AMP014 1d 08-Nov-22 08-Nov-22 08-Nov-22 0d 08-Nov-22 0d 5DW - BH 58d

AMP015/016AMP015/016 6d 09-Nov-22 16-Nov-22 09-Nov-22 0d 16-Nov-22 0d 5DW - BH 58d

A11650 Snagging 5d 09-Nov-22 15-Nov-22 09-Nov-22 0d 15-Nov-22 0d 5DW - BH 58d

A11420 AMP015/016 1d 16-Nov-22 16-Nov-22 16-Nov-22 0d 16-Nov-22 0d 5DW - BH 58d

ConsentsConsents 175d 17-Aug-21 A 13-May-22 17-Aug-21 0d 13-May-22 0d 5DW - BH 141d
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July 2021 August 2021 September 2021 October 2021 November 2021 December 2021 January 2022 February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022 September 2022 October 2022 November 2022 December 2022 January 2023 February 2023 March 2023 April 2023 May 2023

05-Jul-21 A, Contractual

Contract Commencement Date, 30-Jun-21 A

CGR Mobilisation

Start On Site - Surveys, 

Finish On Site - Surveys, 

Start On Site - Main Works, 14-Mar-22

Substantial Completion, 

Finish On Site - Main Works, 

14-Feb-23, Pre-Construction

12-Jul-21 A, Procurement

SC Procurement

31-Aug-21, Land Access

NR / CGR Agree Land Access

31-Aug-21, Possessions & Line Blockages

CGR Book Possessions & Line Blockages

26-Aug-21, CPP - Surveys

CGR Prepare

NR Review & Approve

CGR address comments and issue for construction

11-Nov-21, CPP - Main Works

CGR Prepare

NR Review & Approve

05-Apr-22, WPP

25-Aug-21, WPP001 - Surveys & Investigations

CGR Prepare

Submit to NR for Info Only

01-Feb-22, WPP002 - Site Establishment

CGR Prepare

Submit for Info Only

28-Jan-22, WPP003 - Scaffold & Encapsulation

CGR Prepare

NR Review & Approve

21 Day Cooling Off Period

15-Mar-22, WPP004 - Surface Preparation & Painting

CGR Prepare

NR Review & Approve

21 Day Cooling Off Period

15-Mar-22, WPP005 - Steelwork Repairs

CGR Prepare

NR Review & Approve

21 Day Cooling Off Period

05-Apr-22, WPP006 - Marine Works

CGR Prepare

NR Review & Approve

21 Day Cooling Off Period

15-Mar-22, WPP007 - Permanent Way & Waterproofing

CGR Prepare

NR Review & Approve

21 Day Cooling Off Period

28-Jan-22, WPP008 - CR-T and Track Monitoring

CGR Prepare

NR Review & Approve

21 Day Cooling Off Period

28-Feb-22, WPP009 - Masonry, Steps, Paths & Walls

CGR Prepare

NR Review & Approve

21 Day Cooling Off Period

14-Feb-23, Permanent Works Design

14-Feb-23, Multi Discipline

26-Oct-21, Report on Existing Information

CGR Prepare & Submit

NR Review & Comment

CGR Address DRN & NR Approve

26-Oct-21, BIM Execution Plan (BEP)

CGR Prepare & Submit

NR Review & Comment

CGR Address DRN & NR Approve

13-Dec-21, Interdisciplinary Check (IDC)

Undertake IDC

14-Feb-23, Engineering Compliance Certificate

Issue ECC - GRIP 5, 

Issue ECC - GRIP 6, 

22-Feb-22, Civils

08-Oct-21, F001 Validation

F001 Validation

03-Dec-21, F002

CGR Prepare & Submit

NR Review & Comment

CGR Address DRN & NR Approve

15-Feb-22, F003

CGR Prepare and submit

Address IDC Comments & Submit

NR Review

CGR Address DRN & NR Approve

22-Feb-22, AFC

CGR Prepare & Issue AFC Drawings

22-Feb-22, Permanent Way

09-Nov-21, Form A Validation

Form A Validation

15-Feb-22, Form B

CGR Prepare

Address IDC Comments & Submit

NR Review

CGR Address DRN & NR Approve

22-Feb-22, AFC

CGR Prepare & Issue AFC Drawings

22-Mar-22, Temporary Works Design

22-Mar-22, Civils

07-Dec-21, Span 4 (Swing Span) - Temporary Rivet Replacement

CGR Prepare & Submit incl IDC

NR Review & Comment

CGR Address DRN & NR Approve

Issue AFC

07-Dec-21, Scaffold & Encapsulation - Span 1, 2, 3 ,5 & 6 Including Loading Bay

CGR Prepare & Submit incl IDC

NR Review & Comment

CGR Address DRN & NR Approve

Issue AFC

22-Mar-22, Span 4 (Swing Span) - Bracing for Overhead Bracing Replacement

CGR Prepare & Submit incl IDC

NR Review & Comment

CGR Address DRN & NR Approve

Issue AFC

07-Dec-21, Scaffold & Encapsulation - Span 4 (Swing Span)

CGR Prepare & Submit incl IDC

NR Review & Comment

CGR Address DRN & NR Approve

Issue AFC

22-Mar-22, Temporary Stability Analsysis - Span 4 (Swing Span) Repairs & Strengthening

CGR Prepare & Submit incl IDC

NR Review & Comment

CGR Address DRN & NR Approve

Issue AFC

22-Mar-22, Temporary Support / Bracing - Caisson Bracing Replacement

CGR Prepare & Submit incl IDC

NR Review & Comment

CGR Address DRN & NR Approve

Issue AFC

16-Feb-22, Permanent Way

16-Feb-22, TSR

CGR Prepare & Submit incl IDC

NR Review & Comment

CGR Address DRN & NR Approve

Issue AFC

16-Nov-22, Asset Management Plan

04-Sep-21, AMP010

AMP010 - Days

AMP010 - Possession

08-Nov-22, AMP014

AMP014

16-Nov-22, AMP015/016

Snagging

AMP015/016

13-May-22, Consents

Neath Swing Bridge
Clause 9 Programme
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Actual Level of Effort

Project Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 1 of 3



Activity ID Activity Name Original 

Duration

Start Finish CL.9 Start CL.9 Var -

Start

CL.9 Finish CL.9 Var -

Finish

Calendar Total

Float

SSSISSSI 90d 29-Sep-21 16-Feb-22 29-Sep-21 0d 16-Feb-22 0d 5DW - BH 0d

A8150 CGR Prepare & Submit 30d 29-Sep-21 09-Nov-21 29-Sep-21 0d 09-Nov-21 0d 5DW - BH 0d

A8160 Review & Approval 60d 10-Nov-21 16-Feb-22 10-Nov-21 0d 16-Feb-22 0d 5DW - BH 0d

FRAPFRAP 90d 29-Sep-21 16-Feb-22 29-Sep-21 0d 16-Feb-22 0d 5DW - BH 0d

A11430 CGR Prepare & Submit 30d 29-Sep-21 09-Nov-21 29-Sep-21 0d 09-Nov-21 0d 5DW - BH 0d

A11440 Review & Approval 60d 10-Nov-21 16-Feb-22 10-Nov-21 0d 16-Feb-22 0d 5DW - BH 0d

MMOMMO 116d 17-Aug-21 A 16-Feb-22 17-Aug-21 0d 16-Feb-22 0d 5DW - BH 200d

Band 2Band 2 116d 17-Aug-21 A 16-Feb-22 17-Aug-21 0d 16-Feb-22 0d 5DW - BH 200d

A11470 CGR Prepare & Submit 30d 17-Aug-21 A 28-Sep-21 17-Aug-21 0d 28-Sep-21 0d 5DW - BH 42d

A11480 Review & Approval 90d 29-Sep-21 16-Feb-22 29-Sep-21 0d 16-Feb-22 0d 5DW - BH 200d

Harbour MasterHarbour Master 90d 29-Sep-21 16-Feb-22 29-Sep-21 0d 16-Feb-22 0d 5DW - BH 0d

A11490 CGR Prepare & Submit 30d 29-Sep-21 09-Nov-21 29-Sep-21 0d 09-Nov-21 0d 5DW - BH 0d

A11500 Review & Approval 60d 10-Nov-21 16-Feb-22 10-Nov-21 0d 16-Feb-22 0d 5DW - BH 0d

Section 61Section 61 90d 29-Sep-21 16-Feb-22 29-Sep-21 0d 16-Feb-22 0d 5DW - BH 0d

A11510 CGR Prepare & Submit 30d 29-Sep-21 09-Nov-21 29-Sep-21 0d 09-Nov-21 0d 5DW - BH 0d

A11520 Review & Approval 60d 10-Nov-21 16-Feb-22 10-Nov-21 0d 16-Feb-22 0d 5DW - BH 0d

LBC - NR DeliverableLBC - NR Deliverable 60d 16-Feb-22 13-May-22 16-Feb-22 0d 13-May-22 0d 5DW - BH 141d

A16260 NR Gain LBC 60d 16-Feb-22 13-May-22 16-Feb-22 0d 13-May-22 0d 5DW - BH 141d

ESMPESMP 65d 29-Sep-21 12-Jan-22 29-Sep-21 0d 12-Jan-22 0d 5DW - BH 42d

A8800 CGR Prepare & Submit 40d 29-Sep-21 23-Nov-21 29-Sep-21 0d 23-Nov-21 0d 5DW - BH 42d

A8810 NR Review & Comment 20d 24-Nov-21 05-Jan-22 24-Nov-21 0d 05-Jan-22 0d 5DW - BH 42d

A8820 CGR Address DRN & NR Approve 5d 06-Jan-22 12-Jan-22 06-Jan-22 0d 12-Jan-22 0d 5DW - BH 42d

QMPQMP 65d 29-Sep-21 12-Jan-22 29-Sep-21 0d 12-Jan-22 0d 5DW - BH 42d

A11530 CGR Prepare & Submit 40d 29-Sep-21 23-Nov-21 29-Sep-21 0d 23-Nov-21 0d 5DW - BH 42d

A11540 NR Review & Comment 20d 24-Nov-21 05-Jan-22 24-Nov-21 0d 05-Jan-22 0d 5DW - BH 42d

A11550 CGR Address DRN & NR Approve 5d 06-Jan-22 12-Jan-22 06-Jan-22 0d 12-Jan-22 0d 5DW - BH 42d

Cable Management PlanCable Management Plan 45d 10-Dec-21 25-Feb-22 10-Dec-21 0d 25-Feb-22 0d 5DW - BH 10d

A11560 CGR Prepare & Submit 20d 10-Dec-21 21-Jan-22 10-Dec-21 0d 21-Jan-22 0d 5DW - BH 10d

A11570 NR Review & Comment 20d 24-Jan-22 18-Feb-22 24-Jan-22 0d 18-Feb-22 0d 5DW - BH 10d

A11580 CGR Address DRN & NR Approve 5d 21-Feb-22 25-Feb-22 21-Feb-22 0d 25-Feb-22 0d 5DW - BH 10d

Critical Rail Temperature Management PlanCritical Rail Temperature Management Plan 45d 10-Dec-21 25-Feb-22 10-Dec-21 0d 25-Feb-22 0d 5DW - BH 101d

A11590 CGR Prepare & Submit 20d 10-Dec-21 21-Jan-22 10-Dec-21 0d 21-Jan-22 0d 5DW - BH 101d

A11600 NR Review & Comment 20d 24-Jan-22 18-Feb-22 24-Jan-22 0d 18-Feb-22 0d 5DW - BH 101d

A11610 CGR Address DRN & NR Approve 5d 21-Feb-22 25-Feb-22 21-Feb-22 0d 25-Feb-22 0d 5DW - BH 101d

Track Monitoring PlanTrack Monitoring Plan 45d 10-Dec-21 25-Feb-22 10-Dec-21 0d 25-Feb-22 0d 5DW - BH 101d

A11620 CGR Prepare & Submit 20d 10-Dec-21 21-Jan-22 10-Dec-21 0d 21-Jan-22 0d 5DW - BH 101d

A11630 NR Review & Comment 20d 24-Jan-22 18-Feb-22 24-Jan-22 0d 18-Feb-22 0d 5DW - BH 101d

A11640 CGR Address DRN & NR Approve 5d 21-Feb-22 25-Feb-22 21-Feb-22 0d 25-Feb-22 0d 5DW - BH 101d

SurveysSurveys 31d 26-Aug-21 08-Oct-21 26-Aug-21 0d 08-Oct-21 0d 9d

Site EstablishmentSite Establishment 23d 26-Aug-21 28-Sep-21 26-Aug-21 0d 28-Sep-21 0d 10d

A11920 Site Establishment 3d 26-Aug-21 31-Aug-21 26-Aug-21 0d 31-Aug-21 0d 5DW - BH 8d

A16830 Surveys 23d 26-Aug-21 28-Sep-21 26-Aug-21 0d 28-Sep-21 0d 5WD - BH 10d

A11930 Site Demobilisation 2d 27-Sep-21 28-Sep-21 27-Sep-21 0d 28-Sep-21 0d 5DW - BH 10d

Laser Gauging SurveyLaser Gauging Survey 15d 04-Sep-21 24-Sep-21 04-Sep-21 0d 24-Sep-21 0d 19d

A11940 Survey 2d 04-Sep-21 11-Sep-21 04-Sep-21 0d 11-Sep-21 0d Saturday Night 1d

A11950 Report 10d 13-Sep-21 24-Sep-21 13-Sep-21 0d 24-Sep-21 0d 5WD - BH 19d

Permanent Way TopoPermanent Way Topo 15d 04-Sep-21 24-Sep-21 04-Sep-21 0d 24-Sep-21 0d 19d

A11960 Survey 2d 04-Sep-21 11-Sep-21 04-Sep-21 0d 11-Sep-21 0d Saturday Night 1d

A11970 Report 10d 13-Sep-21 24-Sep-21 13-Sep-21 0d 24-Sep-21 0d 5DW - BH 19d

Ecology SurveyEcology Survey 11d 01-Sep-21 15-Sep-21 01-Sep-21 0d 15-Sep-21 0d 5DW - BH 26d

A11980 Survey 1d 01-Sep-21 01-Sep-21 01-Sep-21 0d 01-Sep-21 0d 5DW - BH 26d

A11990 Report 10d 02-Sep-21 15-Sep-21 02-Sep-21 0d 15-Sep-21 0d 5DW - BH 26d

Asbestos SurveyAsbestos Survey 15d 18-Sep-21 08-Oct-21 18-Sep-21 0d 08-Oct-21 0d 9d

A12020 Survey 2d 18-Sep-21 25-Sep-21 18-Sep-21 0d 25-Sep-21 0d Saturday Night 1d

A12030 Report 10d 27-Sep-21 08-Oct-21 27-Sep-21 0d 08-Oct-21 0d 5DW - BH 9d

Span 4 (Swing Span) Overhead BracingSpan 4 (Swing Span) Overhead Bracing 2d 18-Sep-21 25-Sep-21 18-Sep-21 0d 25-Sep-21 0d Saturday Night 2d

A12070 Steelwork Survey 2d 18-Sep-21 25-Sep-21 18-Sep-21 0d 25-Sep-21 0d Saturday Night 2d

Permanent Way Trial HolesPermanent Way Trial Holes 15d 18-Sep-21 08-Oct-21 18-Sep-21 0d 08-Oct-21 0d 9d

A12000 Survey 2d 18-Sep-21 25-Sep-21 18-Sep-21 0d 25-Sep-21 0d Saturday Night 1d

A12010 Report 10d 27-Sep-21 08-Oct-21 27-Sep-21 0d 08-Oct-21 0d 5DW - BH 9d

Long Lead Procurement ItemsLong Lead Procurement Items 180d 06-Jul-21 A 20-May-22 06-Jul-21 0d 20-May-22 0d 5DW - BH 44d

Engineering TrainEngineering Train 80d 06-Jul-21 A 26-Oct-21 06-Jul-21 0d 26-Oct-21 0d 5DW - BH 178d

A16270 Book Engineering Train - WK17 &18 80d 06-Jul-21 A 26-Oct-21 06-Jul-21 0d 26-Oct-21 0d 5DW - BH 178d

TamperTamper 80d 06-Jul-21 A 26-Oct-21 06-Jul-21 0d 26-Oct-21 0d 5DW - BH 178d

A16280 Book Tamper - Wks 17/18/20/24 80d 06-Jul-21 A 26-Oct-21 06-Jul-21 0d 26-Oct-21 0d 5DW - BH 178d

Permanent Way MaterialsPermanent Way Materials 60d 23-Feb-22 20-May-22 23-Feb-22 0d 20-May-22 0d 5DW - BH 44d

A16290 NR Procurement Permanent Way Materials 60d 23-Feb-22 20-May-22 23-Feb-22 0d 20-May-22 0d 5DW - BH 44d

ConstructionConstruction 266d 19-Feb-22 14-Mar-23 19-Feb-22 0d 14-Mar-23 0d 181d

A16840 Main Works 266d 19-Feb-22 14-Mar-23 19-Feb-22 0d 14-Mar-23 0d 5WD - BH 181d

Site EstablishmentSite Establishment 250d 14-Mar-22 14-Mar-23 14-Mar-22 0d 14-Mar-23 0d 5DW - BH 186d

A13700 Site Establishment 10d 14-Mar-22 25-Mar-22 14-Mar-22 0d 25-Mar-22 0d 5DW - BH 0d

A12050 Site Demobilisation 10d 01-Mar-23 14-Mar-23 01-Mar-23 0d 14-Mar-23 0d 5DW - BH 186d

Span 1 & IS1Span 1 & IS1 240d 14-Mar-22 28-Feb-23 14-Mar-22 0d 28-Feb-23 0d 186d

A16300 Scaffold/Encap 20d 14-Mar-22 08-Apr-22 14-Mar-22 0d 08-Apr-22 0d 5DW - BH 0d

A16310 Blast/prime 15d 05-May-22 25-May-22 05-May-22 0d 25-May-22 0d 5DW - BH 0d

A16710 Inspect 1d 26-May-22 26-May-22 26-May-22 0d 26-May-22 0d 5DW - BH 351d

A16320 Metal work repairs 4d 27-May-22 02-Jun-22 27-May-22 0d 02-Jun-22 0d 5DW - BH 351d

A16330 Paint 10d 03-Jun-22 16-Jun-22 03-Jun-22 0d 16-Jun-22 0d 5DW - BH 351d

A16340 Remove scaffold and encapsulation 10d 15-Feb-23 28-Feb-23 15-Feb-23 0d 28-Feb-23 0d 5DW - BH 186d

Span 2 & IS2Span 2 & IS2 210d 11-Apr-22 14-Feb-23 11-Apr-22 0d 14-Feb-23 0d 186d

A16350 Scaffold/Encap 15d 11-Apr-22 04-May-22 11-Apr-22 0d 04-May-22 0d 5DW - BH 0d

A16360 Blast/prime 15d 26-May-22 16-Jun-22 26-May-22 0d 16-Jun-22 0d 5DW - BH 0d

A16870 Inspect 1d 17-Jun-22 17-Jun-22 17-Jun-22 0d 17-Jun-22 0d 5DW - BH 301d

A16370 Metal work repairs 4d 20-Jun-22 23-Jun-22 20-Jun-22 0d 23-Jun-22 0d 5DW - BH 301d

A16380 Paint 10d 24-Jun-22 07-Jul-22 24-Jun-22 0d 07-Jul-22 0d 5DW - BH 301d

A16390 Remove scaffold and encapsulation 10d 01-Feb-23 14-Feb-23 01-Feb-23 0d 14-Feb-23 0d 5DW - BH 186d

Span 3 & IS3Span 3 & IS3 185d 05-May-22 31-Jan-23 05-May-22 0d 31-Jan-23 0d 186d

A16400 Scaffold/Encap 15d 05-May-22 25-May-22 05-May-22 0d 25-May-22 0d 5DW - BH 15d

A16410 Blast/prime 15d 17-Jun-22 07-Jul-22 17-Jun-22 0d 07-Jul-22 0d 5DW - BH 0d

A16420 Inspect 1d 08-Jul-22 08-Jul-22 08-Jul-22 0d 08-Jul-22 0d 5DW - BH 301d

A16880 Metal work repairs 4d 11-Jul-22 14-Jul-22 11-Jul-22 0d 14-Jul-22 0d 5DW - BH 301d

A16430 Paint 10d 15-Jul-22 28-Jul-22 15-Jul-22 0d 28-Jul-22 0d 5DW - BH 301d

A16440 Remove scaffold and encapsulation 10d 18-Jan-23 31-Jan-23 18-Jan-23 0d 31-Jan-23 0d 5DW - BH 186d

Span 4 & IS4 & IS5Span 4 & IS4 & IS5 180d 26-May-22 14-Feb-23 26-May-22 0d 14-Feb-23 0d 196d

Z1Z1 160d 26-May-22 17-Jan-23 26-May-22 0d 17-Jan-23 0d 186d

A16450 Scaffold/Encap 10d 26-May-22 09-Jun-22 26-May-22 0d 09-Jun-22 0d 5DW - BH 15d

A16460 Blast/prime 10d 08-Jul-22 21-Jul-22 08-Jul-22 0d 21-Jul-22 0d 5DW - BH 0d

A16890 Inspect 1d 22-Jul-22 22-Jul-22 22-Jul-22 0d 22-Jul-22 0d 5DW - BH 186d

A16470 Metal work repairs 64d 25-Jul-22 24-Oct-22 25-Jul-22 0d 24-Oct-22 0d 5DW - BH 186d

A16480 Paint 25d 25-Oct-22 28-Nov-22 25-Oct-22 0d 28-Nov-22 0d 5DW - BH 186d

A16490 Remove scaffold and encapsulation 30d 29-Nov-22 17-Jan-23 29-Nov-22 0d 17-Jan-23 0d 5DW - BH 186d

Z2Z2 150d 10-Jun-22 17-Jan-23 10-Jun-22 0d 17-Jan-23 0d 216d

A16510 Scaffold/Encap 10d 10-Jun-22 23-Jun-22 10-Jun-22 0d 23-Jun-22 0d 5DW - BH 15d

A16520 Blast/prime 10d 22-Jul-22 05-Aug-22 22-Jul-22 0d 05-Aug-22 0d 5DW - BH 0d

A16900 Inspect 1d 08-Aug-22 08-Aug-22 08-Aug-22 0d 08-Aug-22 0d 5DW - BH 216d

A16530 Metal work repairs 54d 09-Aug-22 24-Oct-22 09-Aug-22 0d 24-Oct-22 0d 5DW - BH 216d

A16540 Paint 25d 25-Oct-22 28-Nov-22 25-Oct-22 0d 28-Nov-22 0d 5DW - BH 216d

A16500 Remove scaffold and encapsulation 30d 29-Nov-22 17-Jan-23 29-Nov-22 0d 17-Jan-23 0d 5DW - BH 216d

Z3Z3 140d 24-Jun-22 17-Jan-23 24-Jun-22 0d 17-Jan-23 0d 216d

A16560 Scaffold/Encap 15d 24-Jun-22 14-Jul-22 24-Jun-22 0d 14-Jul-22 0d 5DW - BH 15d

A16570 Blast/prime 15d 08-Aug-22 26-Aug-22 08-Aug-22 0d 26-Aug-22 0d 5DW - BH 0d

A16910 Inspect 1d 30-Aug-22 30-Aug-22 30-Aug-22 0d 30-Aug-22 0d 5DW - BH 216d

A16580 Metal work repairs 39d 31-Aug-22 24-Oct-22 31-Aug-22 0d 24-Oct-22 0d 5DW - BH 216d

A16590 Paint 25d 25-Oct-22 28-Nov-22 25-Oct-22 0d 28-Nov-22 0d 5DW - BH 216d

A16550 Remove scaffold and encapsulation 30d 29-Nov-22 17-Jan-23 29-Nov-22 0d 17-Jan-23 0d 5DW - BH 216d

Z4Z4 135d 15-Jul-22 31-Jan-23 15-Jul-22 0d 31-Jan-23 0d 206d

A16610 Scaffold/Encap 10d 15-Jul-22 28-Jul-22 15-Jul-22 0d 28-Jul-22 0d 5DW - BH 20d

A16620 Blast/prime 10d 30-Aug-22 12-Sep-22 30-Aug-22 0d 12-Sep-22 0d 5DW - BH 0d

A16920 Inspect 1d 13-Sep-22 13-Sep-22 13-Sep-22 0d 13-Sep-22 0d 5DW - BH 206d

A16630 Metal work repairs 39d 14-Sep-22 07-Nov-22 14-Sep-22 0d 07-Nov-22 0d 5DW - BH 206d

A16640 Paint 25d 08-Nov-22 12-Dec-22 08-Nov-22 0d 12-Dec-22 0d 5DW - BH 206d

A16600 Remove scaffold and encapsulation 30d 13-Dec-22 31-Jan-23 13-Dec-22 0d 31-Jan-23 0d 5DW - BH 206d

Z5Z5 135d 29-Jul-22 14-Feb-23 29-Jul-22 0d 14-Feb-23 0d 0d

A16660 Scaffold/Encap 10d 29-Jul-22 12-Aug-22 29-Jul-22 0d 12-Aug-22 0d 5DW - BH 20d

A16670 Blast/prime 10d 13-Sep-22 26-Sep-22 13-Sep-22 0d 26-Sep-22 0d 5DW - BH 0d

A16930 Inspect 1d 27-Sep-22 27-Sep-22 27-Sep-22 0d 27-Sep-22 0d 5DW - BH 0d

A16680 Metal work repairs 39d 28-Sep-22 21-Nov-22 28-Sep-22 0d 21-Nov-22 0d 5DW - BH 0d

A16690 Paint 25d 22-Nov-22 03-Jan-23 22-Nov-22 0d 03-Jan-23 0d 5DW - BH 0d

A16650 Remove scaffold and encapsulation 30d 04-Jan-23 14-Feb-23 04-Jan-23 0d 14-Feb-23 0d 5DW - BH 0d

Span 5 & IS6Span 5 & IS6 90d 15-Aug-22 19-Dec-22 15-Aug-22 0d 19-Dec-22 0d 231d

A16730 Scaffold/Encap 15d 15-Aug-22 05-Sep-22 15-Aug-22 0d 05-Sep-22 0d 5DW - BH 58d

A16750 Blast/prime 15d 27-Sep-22 17-Oct-22 27-Sep-22 0d 17-Oct-22 0d 5DW - BH 231d

A16940 Inspect 1d 18-Oct-22 18-Oct-22 18-Oct-22 0d 18-Oct-22 0d 5DW - BH 246d

A16760 Metal work repairs 4d 19-Oct-22 24-Oct-22 19-Oct-22 0d 24-Oct-22 0d 5DW - BH 246d

A16770 Paint 15d 25-Oct-22 14-Nov-22 25-Oct-22 0d 14-Nov-22 0d 5DW - BH 246d

A16740 Remove scaffold and encapsulation 10d 06-Dec-22 19-Dec-22 06-Dec-22 0d 19-Dec-22 0d 5DW - BH 231d

Span 6Span 6 65d 06-Sep-22 05-Dec-22 06-Sep-22 0d 05-Dec-22 0d 231d

A16780 Scaffold/Encap 15d 06-Sep-22 26-Sep-22 06-Sep-22 0d 26-Sep-22 0d 5DW - BH 58d

A16800 Blast/prime 15d 18-Oct-22 07-Nov-22 18-Oct-22 0d 07-Nov-22 0d 5DW - BH 231d

A16950 Inspect 1d 08-Nov-22 08-Nov-22 08-Nov-22 0d 08-Nov-22 0d 5DW - BH 231d

A16810 Metal work repairs 4d 09-Nov-22 14-Nov-22 09-Nov-22 0d 14-Nov-22 0d 5DW - BH 231d

A16820 Paint 5d 15-Nov-22 21-Nov-22 15-Nov-22 0d 21-Nov-22 0d 5DW - BH 231d

A16790 Remove scaffold and encapsulation 10d 22-Nov-22 05-Dec-22 22-Nov-22 0d 05-Dec-22 0d 5DW - BH 231d

Marine WorksMarine Works 40d 16-May-22 11-Jul-22 16-May-22 0d 11-Jul-22 0d 5DW - BH 141d

Remove FendersRemove Fenders 20d 16-May-22 13-Jun-22 16-May-22 0d 13-Jun-22 0d 5DW - BH 141d

A12910 Remove Fenders 20d 16-May-22 13-Jun-22 16-May-22 0d 13-Jun-22 0d 5DW - BH 141d

Remove DebrisRemove Debris 20d 14-Jun-22 11-Jul-22 14-Jun-22 0d 11-Jul-22 0d 5DW - BH 141d

A12920 Remove Debris 20d 14-Jun-22 11-Jul-22 14-Jun-22 0d 11-Jul-22 0d 5DW - BH 141d

27 04 11 18 25 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 05 12 19 26 02 09 16 23 30 07 14 21 28

July 2021 August 2021 September 2021 October 2021 November 2021 December 2021 January 2022 February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022 September 2022 October 2022 November 2022 December 2022 January 2023 February 2023 March 2023 April 2023 May 2023

16-Feb-22, SSSI

CGR Prepare & Submit

Review & Approval

16-Feb-22, FRAP

CGR Prepare & Submit

Review & Approval

16-Feb-22, MMO

16-Feb-22, Band 2

CGR Prepare & Submit

Review & Approval

16-Feb-22, Harbour Master

CGR Prepare & Submit

Review & Approval

16-Feb-22, Section 61

CGR Prepare & Submit

Review & Approval

13-May-22, LBC - NR Deliverable

NR Gain LBC

12-Jan-22, ESMP

CGR Prepare & Submit

NR Review & Comment

CGR Address DRN & NR Approve

12-Jan-22, QMP

CGR Prepare & Submit

NR Review & Comment

CGR Address DRN & NR Approve

25-Feb-22, Cable Management Plan

CGR Prepare & Submit

NR Review & Comment

CGR Address DRN & NR Approve

25-Feb-22, Critical Rail Temperature Management Plan

CGR Prepare & Submit

NR Review & Comment

CGR Address DRN & NR Approve

25-Feb-22, Track Monitoring Plan

CGR Prepare & Submit

NR Review & Comment

CGR Address DRN & NR Approve

08-Oct-21, Surveys

28-Sep-21, Site Establishment

Site Establishment

Surveys

Site Demobilisation

24-Sep-21, Laser Gauging Survey

Survey

Report

24-Sep-21, Permanent Way Topo

Survey

Report

15-Sep-21, Ecology Survey

Survey

Report

08-Oct-21, Asbestos Survey

Survey

Report

25-Sep-21, Span 4 (Swing Span) Overhead Bracing

Steelwork Survey

08-Oct-21, Permanent Way Trial Holes

Survey

Report

20-May-22, Long Lead Procurement Items

26-Oct-21, Engineering Train

Book Engineering Train - WK17 &18

26-Oct-21, Tamper

Book Tamper - Wks 17/18/20/24

20-May-22, Permanent Way Materials

NR Procurement Permanent Way Materials

14-Mar-23, Construction

Main Works

14-Mar-23, Site Establishment

Site Establishment

Site Demobilisation

28-Feb-23, Span 1 & IS1

Scaffold/Encap

Blast/prime

Inspect

Metal work repairs

Paint

Remove scaffold and encapsulation

14-Feb-23, Span 2 & IS2

Scaffold/Encap

Blast/prime

Inspect

Metal work repairs

Paint

Remove scaffold and encapsulation

31-Jan-23, Span 3 & IS3

Scaffold/Encap

Blast/prime

Inspect

Metal work repairs

Paint

Remove scaffold and encapsulation

14-Feb-23, Span 4 & IS4 & IS5

17-Jan-23, Z1

Scaffold/Encap

Blast/prime

Inspect

Metal work repairs

Paint

Remove scaffold and encapsulation

17-Jan-23, Z2

Scaffold/Encap

Blast/prime

Inspect

Metal work repairs

Paint

Remove scaffold and encapsulation

17-Jan-23, Z3

Scaffold/Encap

Blast/prime

Inspect

Metal work repairs

Paint

Remove scaffold and encapsulation

31-Jan-23, Z4

Scaffold/Encap

Blast/prime

Inspect

Metal work repairs

Paint

Remove scaffold and encapsulation

14-Feb-23, Z5

Scaffold/Encap

Blast/prime

Inspect

Metal work repairs

Paint

Remove scaffold and encapsulation

19-Dec-22, Span 5 & IS6

Scaffold/Encap

Blast/prime

Inspect

Metal work repairs

Paint

Remove scaffold and encapsulation

05-Dec-22, Span 6

Scaffold/Encap

Blast/prime

Inspect

Metal work repairs

Paint

Remove scaffold and encapsulation

11-Jul-22, Marine Works

13-Jun-22, Remove Fenders

Remove Fenders

11-Jul-22, Remove Debris

Remove Debris

Neath Swing Bridge
Clause 9 Programme
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Actual Level of Effort

Project Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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Activity ID Activity Name Original 

Duration

Start Finish CL.9 Start CL.9 Var -

Start

CL.9 Finish CL.9 Var -

Finish

Calendar Total

Float

Permanent WayPermanent Way 150d 19-Feb-22 24-Sep-22 19-Feb-22 0d 24-Sep-22 0d 287d

Validation, Correlation & Setting OutValidation, Correlation & Setting Out 3d 19-Feb-22 05-Mar-22 19-Feb-22 0d 05-Mar-22 0d Saturday Night 19d

A12930 Validation, Correlation & Setting Out 3d 19-Feb-22 05-Mar-22 19-Feb-22 0d 05-Mar-22 0d Saturday Night 19d

Span 4 (Swing Span) - WaterproofingSpan 4 (Swing Span) - Waterproofing 44d 23-Jul-22 24-Sep-22 23-Jul-22 0d 24-Sep-22 0d 287d

Remove & Reinstate incl TampRemove & Reinstate incl Tamp 2d 23-Jul-22 30-Jul-22 23-Jul-22 0d 30-Jul-22 0d Disruptive 50hr 0d

A12940 Remove Track (Up Main) 1d 23-Jul-22 23-Jul-22 23-Jul-22 0d 23-Jul-22 0d Disruptive 50hr 0d

A16160 Reinstate Track incl Tamp (Up Main) 1d 23-Jul-22 23-Jul-22 23-Jul-22 0d 23-Jul-22 0d Disruptive 50hr 0d

A16170 Remove Track (Down Main) 1d 30-Jul-22 30-Jul-22 30-Jul-22 0d 30-Jul-22 0d Disruptive 50hr 0d

A13010 Reinstate Track incl Tamp (Down Main) 1d 30-Jul-22 30-Jul-22 30-Jul-22 0d 30-Jul-22 0d Disruptive 50hr 0d

Span 4 (Swing Span) - DeckSpan 4 (Swing Span) - Deck 2d 23-Jul-22 30-Jul-22 23-Jul-22 0d 30-Jul-22 0d Disruptive 50hr 0d

A13030 Waterproof Deck (Up Main) 1d 23-Jul-22 23-Jul-22 23-Jul-22 0d 23-Jul-22 0d Disruptive 50hr 0d

A13100 Waterproof Deck (Down Main) 1d 30-Jul-22 30-Jul-22 30-Jul-22 0d 30-Jul-22 0d Disruptive 50hr 0d

Spate TampSpate Tamp 1d 20-Aug-22 20-Aug-22 20-Aug-22 0d 20-Aug-22 0d Saturday Night - Tamp 228d

A12950 Spate Tamp 1d 20-Aug-22 20-Aug-22 20-Aug-22 0d 20-Aug-22 0d Saturday Night - Tamp 228d

FUT TampFUT Tamp 1d 24-Sep-22 24-Sep-22 24-Sep-22 0d 24-Sep-22 0d Saturday Night - Tamp 228d

A12960 FUT Tamp 1d 24-Sep-22 24-Sep-22 24-Sep-22 0d 24-Sep-22 0d Saturday Night - Tamp 228d

Span 1, 2 & 3 - Ballast Plate PaintingSpan 1, 2 & 3 - Ballast Plate Painting 1d 06-Aug-22 06-Aug-22 06-Aug-22 0d 06-Aug-22 0d Disruptive 50hr 0d

A12970 Remove Ballast Shoulder 1d 06-Aug-22 06-Aug-22 06-Aug-22 0d 06-Aug-22 0d Disruptive 50hr 0d

A12980 Reinstate Ballast Shoulder 1d 06-Aug-22 06-Aug-22 06-Aug-22 0d 06-Aug-22 0d Disruptive 50hr 0d

Span 4 - Steelwork RepairsSpan 4 - Steelwork Repairs 2d 06-Aug-22 13-Aug-22 06-Aug-22 0d 13-Aug-22 0d Disruptive 50hr 0d

A16850 Steelwork Repairs 1d 06-Aug-22 06-Aug-22 06-Aug-22 0d 06-Aug-22 0d Disruptive 50hr 0d

A16860 Complete Painting Span 4 1d 13-Aug-22 13-Aug-22 13-Aug-22 0d 13-Aug-22 0d Disruptive 50hr 0d

Span 5&6 - Ballast Plate PaintingSpan 5&6 - Ballast Plate Painting 2d 13-Aug-22 27-Aug-22 13-Aug-22 0d 27-Aug-22 0d Saturday Night 122d

A12990 Remove Ballast Shoulder 2d 13-Aug-22 27-Aug-22 13-Aug-22 0d 27-Aug-22 0d Saturday Night 62d

A13000 Reinstate Ballast Shoulder 2d 13-Aug-22 27-Aug-22 13-Aug-22 0d 27-Aug-22 0d Saturday Night 122d

Masonry, Paths, Fences & WallsMasonry, Paths, Fences & Walls 156d 28-Mar-22 07-Nov-22 28-Mar-22 0d 07-Nov-22 0d 58d

High Mileage AbutmentHigh Mileage Abutment 10d 28-Mar-22 08-Apr-22 28-Mar-22 0d 08-Apr-22 0d 5DW - BH 203d

A13040 Masonry Works and Similar 10d 28-Mar-22 08-Apr-22 28-Mar-22 0d 08-Apr-22 0d 5DW - BH 203d

Low Mileage AbutmentLow Mileage Abutment 10d 27-Sep-22 10-Oct-22 27-Sep-22 0d 10-Oct-22 0d 5DW - BH 58d

A13050 Masonry Works and Similar 10d 27-Sep-22 10-Oct-22 27-Sep-22 0d 10-Oct-22 0d 5DW - BH 58d

Low Mileage - Upside - King Post WallLow Mileage - Upside - King Post Wall 1d 30-Jul-22 30-Jul-22 30-Jul-22 0d 30-Jul-22 0d Disruptive 50hr 27d

A13060 Install King Post Wall 1d 30-Jul-22 30-Jul-22 30-Jul-22 0d 30-Jul-22 0d Disruptive 50hr 27d

Low Mileage - Downside - Steps & PathLow Mileage - Downside - Steps & Path 20d 11-Oct-22 07-Nov-22 11-Oct-22 0d 07-Nov-22 0d 5DW - BH 58d

A13070 Install Steps & Path 20d 11-Oct-22 07-Nov-22 11-Oct-22 0d 07-Nov-22 0d 5DW - BH 58d

High Mileage - Downside - PathHigh Mileage - Downside - Path 25d 28-Mar-22 04-May-22 28-Mar-22 0d 04-May-22 0d 5DW - BH 188d

A13080 Install Path 25d 28-Mar-22 04-May-22 28-Mar-22 0d 04-May-22 0d 5DW - BH 188d

High Mileage - Upside - FenceHigh Mileage - Upside - Fence 5d 28-Mar-22 01-Apr-22 28-Mar-22 0d 01-Apr-22 0d 5DW - BH 208d

A13090 Install Path 5d 28-Mar-22 01-Apr-22 28-Mar-22 0d 01-Apr-22 0d 5DW - BH 208d

Hand BackHand Back 256d 14-Feb-23 14-Feb-24 14-Feb-23 0d 14-Feb-24 0d 0d

H&S and O&M ManualH&S and O&M Manual 45d 15-Mar-23 16-May-23 15-Mar-23 0d 16-May-23 0d 5DW - BH 196d

A9120 CGR Prepare & Submit 20d 15-Mar-23 11-Apr-23 15-Mar-23 0d 11-Apr-23 0d 5DW - BH 196d

A9130 NR Review & Comment 20d 12-Apr-23 09-May-23 12-Apr-23 0d 09-May-23 0d 5DW - BH 196d

A9140 CGR Address DRN & NR Approve 5d 10-May-23 16-May-23 10-May-23 0d 16-May-23 0d 5DW - BH 196d

Final AccountFinal Account 55d 15-Mar-23 30-May-23 15-Mar-23 0d 30-May-23 0d 5DW - BH 186d

A9150 CGR Prepare & Submit 20d 15-Mar-23 11-Apr-23 15-Mar-23 0d 11-Apr-23 0d 5DW - BH 186d

A9160 NR Review & Comment 20d 12-Apr-23 09-May-23 12-Apr-23 0d 09-May-23 0d 5DW - BH 186d

A9170 CGR Address DRN & NR Approve 15d 10-May-23 30-May-23 10-May-23 0d 30-May-23 0d 5DW - BH 186d

Defects Correction PeriodDefects Correction Period 365d 14-Feb-23 14-Feb-24 14-Feb-23 0d 14-Feb-24 0d 7 Day Calendar 0d

A9180 Defects Correction Period 365d 14-Feb-23 14-Feb-24 14-Feb-23 0d 14-Feb-24 0d 7 Day Calendar 0d
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July 2021 August 2021 September 2021 October 2021 November 2021 December 2021 January 2022 February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022 September 2022 October 2022 November 2022 December 2022 January 2023 February 2023 March 2023 April 2023 May 2023

24-Sep-22, Permanent Way

05-Mar-22, Validation, Correlation & Setting Out

Validation, Correlation & Setting Out

24-Sep-22, Span 4 (Swing Span) - Waterproofing

30-Jul-22, Remove & Reinstate incl Tamp

Remove Track (Up Main)

Reinstate Track incl Tamp (Up Main)

Remove Track (Down Main)

Reinstate Track incl Tamp (Down Main)

30-Jul-22, Span 4 (Swing Span) - Deck

Waterproof Deck (Up Main)

Waterproof Deck (Down Main)

20-Aug-22, Spate Tamp

Spate Tamp

24-Sep-22, FUT Tamp

FUT Tamp

06-Aug-22, Span 1, 2 & 3 - Ballast Plate Painting

Remove Ballast Shoulder

Reinstate Ballast Shoulder

13-Aug-22, Span 4 - Steelwork Repairs

Steelwork Repairs

Complete Painting Span 4

27-Aug-22, Span 5&6 - Ballast Plate Painting

Remove Ballast Shoulder

Reinstate Ballast Shoulder

07-Nov-22, Masonry, Paths, Fences & Walls

08-Apr-22, High Mileage Abutment

Masonry Works and Similar

10-Oct-22, Low Mileage Abutment

Masonry Works and Similar

30-Jul-22, Low Mileage - Upside - King Post Wall

Install King Post Wall

07-Nov-22, Low Mileage - Downside - Steps & Path

Install Steps & Path

04-May-22, High Mileage - Downside - Path

Install Path

01-Apr-22, High Mileage - Upside - Fence

Install Path

16-May-23, H&S and O&M Manual

CGR Prepare & Submit

NR Review & Comment

CGR Address DRN & NR Approve

CGR Prepare & Submit

NR Review & Comment

Neath Swing Bridge
Clause 9 Programme
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Actual Level of Effort

Project Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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