1. Waste Minimisation Section 2.4.1.2  2016 
1.1
Waste and Water Minimisation.

In conducting our day to day running of the business and setting objectives and targets we include best practice to try and reduce waste and to improve our environmental compliance. In addition to this TT Group are creating and releasing a series of HSE roadmaps for best practice implementation which each of the businesses will be measured against, these include Energy Management, waste management and incident management.
Annual management reviews are held each year attended by the Directors and senior managers of the company where the environmental impact of the company is discussed, where objectives and targets are quantified and discussed for the year’s past results and the year ahead.
Quarterly EMAG (environmental management action group) meetings are held attended by Senior Management and all heads of department where detailed assessments of the past period’s and future period’s performance, objectives and targets are discussed. This includes waste and utility performance including water.
Monthly readings of utility meters are taken with trend graphs plotted which are then assessed to ensure no abnormal results are recorded such as leakage or other cause so appropriate action can be taken.

Monthly data is collected for waste disposal to record transactions and assess performance against objectives and targets.

Monthly data submissions to TT Group for environmental performance (including, water consumption and waste tonnage) are used during the monthly TT board meetings. 

Company procedures are in place to control the above which are audited by both internal and external auditors.

1.2
Waste generated by the company consists of :

Packing materials – Wood, cardboard, plastics and paper

Packaging for Finished Goods - Wood, cardboard, plastics and paper

Production wastes –  Oil Contaminated Items




   Aluminium, Brass, Copper & stainless steel swarf


Solvent – Glue Contaminated Items


Chemical Contaminated Items


General Waste - Wood, cardboard, plastics and paper


Oils


Waste Chemicals, Acids, Filter Cake, N/E containers etc..

Obsolete Adhesives, Chemicals


Water Waste – Water used in processes and domestic 

In controlling these wastes there exists procedures to handle all such wastes with waste streams specified and staff trained in their adherence to waste management. These procedures and practices are audited by both internal and external auditors who check our compliance with the procedures and ISO14001 specifications. This ensures compliance with the corresponding waste regulations.

1.3 Waste Minimisation
Waste minimisation targets are set in the Objectives and Targets plan as part of our ISO14001 environmental Management plan. These show the various actions being taken within the company to reduce waste and make us more efficient in the use of resources.

Some have been completed, some are in progress and some are set for future implementation. (See attached for 2014, 2015 & 2016)
1.4 Methodology and Action Plan

Specification 2.4.1.2 asks for the methodology and an action plan for waste minimisation. The methodology used is described in the preceding paragraphs with the action plan being the Objectives and Targets plan attached.

1.5 Waste Minimisation Review
Examples of waste minimisation achievements:

Oil / Water Waste reduction – Improvements in the skip area with the introduction of the sealed swarf skips has led to a reduction in the amount of oil being captured by the interceptor tank. This tank was being emptied every 6 months due to high levels of oil, we have now only emptied the tank once in the last 3 years and this was due to a build-up of silt rather than reaching the maximum oil level.
Packaging Waste – Introduction of returnable packaging with a plastic component supplier, this has led to a reduction in cardboard and general packaging waste as well as improvements in efficiency at both the supplier and AB Connectors.

Dry mixed recycling – planned implementation of a dry mixed recycling program is scheduled for this year to add plastic waste to our existing cardboard, paper and metal recycling programs in an effort to reduce our waste to landfill.

Oil Usage & Waste Reduction – Trials are ongoing to convert 9 Bumotec CNC machines to run on water based coolant rather than mineral oil. One machine has been converted to date and the machine is being monitored to ensure is performance is not affected by this change.

1.6 Audits

Also enclosed are copies of 2015 ISO14001 Procedure Audits with Corrective action reports.
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