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	AUDIT CHECKLIST - Environmental

	Page
	Of

	
	1
	2

	Department:
	Site
	Date of Audit:
	28/07/15

	Process to be Audited:
	Process Owner:
	SHIFT AUDITED (Tick one)

	Consumption of Resources
	EMR
Department Managers
	DAYS (NORMAL OFFICE)
	√

	
	
	MORNING SHIFT
	

	
	
	AFTERNOON SHIFT
	

	
	
	NIGHT SHIFT
	

	Auditors:
	Report Number:

	Marcia Morris
	E010-15

	Documentation Used: (ensure that All documentation used is audited against the QSA)

	Document
	Issue level

	Consumption of Resources  AB-EW08-02-03
	04

	Monitoring & Measurement  AB-EP08-02
	02

	
	

	
	

	Note: Legal & other compliance checks have been highlighted in italic text.  
	

	Process

Paragraph
	Evidence
	QSA

Score
	Comments

	
	Yes
	No
	
	

	N/A
	
	
	N/A
	Results of previous audit: The last audit was carried out on 17th September 2014.  Seven opportunities for improvement were raised as an outcome of the audit and have been effectively closed out with the exception of one which has been highlighted in paragraph 4.2 below.

	N/A
	
	
	N/A
	Monitoring & Measurement AB-EP08-02 (Check to see if Consumption of Resources AB-EW08-02-03 has been clearly referenced within the above procedure):  The above procedure was reviewed during the audit and appropriate reference is given to work instruction AB-EW08-02-03.

	1.1
	
	
	N/A
	Purpose: The WI was reviewed and confirmed as being correct and complies with legislation, electricity, water and gas are monitored and recorded at the beginning of each month, copies of graphs and data are displayed on environmental notice boards throughout the site.  Some opportunities for improvement were raised. See items highlighted in red. 

	2
	
	
	N/A
	Scope: The audit was carried out and the WI was confirmed as being correct.

	3
	
	
	N/A
	Responsibilities: The EMR is responsible for monitoring and recording the electricity, water and gas used site wide and usage is recorded regularly.  These recordings can be found in J drive-ISO14001-EMS Data-Utilities, document no. AB-EF08-02-07.  Consideration is continually given to finding new energy saving projects and they are listed within the Objectives and Targets program, projects will also be included in the agenda for EMAG meetings. Checked Objectives and Targets for 2015 and the EMAG and Management Review Action Log, AB-EF05-01-09, for 24/02/15.  

	**Note:  Ensure that Objective Evidence of the audit is collected.


	AUDIT CHECKLIST (Continuation Sheet)

	Page  2
Of   2

	Auditors: 
Marcia Morris

	Report Number:

E010-14

	Process

Paragraph
	Evidence
	QSA

Score
	Comments

	
	Yes
	No
	
	

	4.1
	
	
	
	Energy Usage Monitoring

	4.1.1
	
	
	N/A
	 Energy Usage Analysis (Check all documented analysis reports and frequency of recordings): As previously mentioned usage is analysed on the first Monday of each month and results recorded on the system.  Water usage is monitored by the contractor and if usage rises dramatically a text is sent to our company for investigation. This practice is currently out of use and readings are being taken manually, plans are in place to get the system fixed.  Automatic readings are also sent to the gas supplier.  Electricity is monitored day and night by the supplier and there are sub meters in place to monitor individual areas. The Feps area is supplied off no.2 and no.5 meters. Complete Core utility data is also recorded but they are back charged and this data is omitted from the graphs.  Graphs are compiled to compare yearly usage of electricity, gas and water consumption; it also includes the carbon footprint for the site. These can be located in ISO14001-EMS Data-Utilities.  Checked energy usage data for 29/04/2013. 

	4.1.2
	
	
	N/A
	TT Energy Reduction Program (Check that resources are part of the Objectives and Targets and TT Group Energy Program): TT Group has achieved the Carbon Trust Standard and has implemented a web based system for measurement of energy reduction which is available for each UK site.  There is an effective Energy team in place with a representative for each site.  CR meetings take place via conference calls and summaries are sent via e-mail to each representative.  TT Electronics Corporate Responsibility Policy highlights all environmental responsibilities and the company’s aim to minimize the impact of our activities on the environment.

	4.2
	
	
	N/A
	Resource Usage Minimization (Look at other practices for minimizing usage of resources):  Practices continue to be implemented throughout the site; all improvements are highlighted in the O&T Program.  There is a shut down plan in place but this still needs to be completed. The intention is for the document number AB-EF08-02-06, to be filled in on a weekly basis in all departments by departmental managers/shift leaders, etc. and they will be collected and reviewed regularly.  The shut down plan and its completion will be discussed further in the next EMAG meeting to be held on 30/07/15. OFI There is no data available on Compressor usage, however the compressors are serviced regularly and are run with an inverter drive which does contribute to its efficiency again this is being addressed in the O&T Program. 

	4.3
	
	
	N/A
	Change to Processes:  Any changes to process will be given due consideration prior to use or purchase to ensure maximum energy efficiency is maintained and the outcomes of these reviews will be added to the aspects register if required.

	4.4
	
	
	
	Monitoring

	4.4.1
	
	
	N/A
	EMAG Reviews (Check EMAG reports and how the energy usage data is presented):  EMAG meetings are held every 3 months and energy savings are reviewed under Utility Usage.  Checked agenda and minutes from meeting held 24/02/15. 

	4.4.2
	
	
	N/A
	Annual Management Review (Check reports): The EMR compiles a power point and it includes Objectives and Targets, actions that are ongoing or have been completed, Internal and External Audits, Changes to Legislation and Utility Usage.  Checked agenda and minutes for 22/05/14.

	5
	
	
	N/A
	Documentation: Documentation is correct to WI.

	**Note:  Ensure that Objective Evidence of the audit is collected.
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