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	EPR Compliance Assessment Report
	Report ID: PR/20131205/YP3539SX

 


	This form will report compliance with your permit as determined by an NRW officer

	Site
	Dolwen Abattoir
	Permit Ref
	YP3539SX

	Operator/ Permit holder
	Randall Parker Foods
	Variation: EA/EPR/GP3235GH/V002

	Date
	 5th December 2013
	Time in
	14:30
	Out
	16:00

	What parts of the permit were assessed
	Business and regulatory update

	Assessment
	
	EPR Activity:
	Installation
	y
	Waste Op
	
	Water Discharge
	

	Recipient’s name/position
	John Eversfield, Technical Manager

	Officer’s name
	Andi Kemp
	Date issued
	5th December 2013


	Section 1 - Compliance Assessment Summary

	This is based on the requirements of the permit under the Environmental Permitting Regulations.  A detailed explanation and any action you may need to take are given in the “Detailed Assessment of Compliance” (section 3).  This summary details where we believe any non-compliance with the permit has occurred, the relevant condition and how the non-compliance has been categorised using our Compliance Classification Scheme (CCS).  CCS scores can be consolidated or suspended, where appropriate, to reflect the impact of some non-compliances more accurately.  For more details of our CCS scheme, contact your local office.

	Permit Conditions and Compliance Summary                    
	Condition(s) breached

	a) Permitted activities 
	1. Specified by permit
	A
	
	

	b) Infrastructure
	1.
Engineering for prevention & control of pollution
	A
	
	

	
	2. Closure & decommissioning
	N
	
	

	
	3.
Site drainage engineering (clean & foul)
	N
	
	

	
	4. Containment of stored materials
	N
	
	

	
	5. Plant and equipment
	N
	
	

	c) General management
	1. Staff competency/ training
	A
	
	

	
	2. Management system & operating procedures
	A
	
	

	
	3. Materials acceptance
	N
	
	

	
	4. Storage handling, labelling, segregation
	N
	
	

	d) Incident  management
	1. Site security
	N
	
	

	
	2. Accident, emergency & incident planning
	N
	
	

	e) Emissions

	1. Air
	N
	
	

	
	2. Land & Groundwater
	N
	
	

	
	3. Surface water
	N
	
	

	
	4. Sewer
	N
	
	

	
	5. Waste
	N
	
	

	f) Amenity
	1. Odour
	A
	
	

	
	2. Noise
	A
	
	

	
	3. Dust/fibres/particulates
	A
	
	

	
	4. Pests, birds & scavengers
	A
	
	

	
	5. Deposits on road
	A
	
	

	g) Monitoring and records, maintenance and reporting
	1. Monitoring of emissions & environment
	N
	
	

	
	2. Records of activity, site diary, journal & events
	N
	
	

	
	3. Maintenance records
	N
	
	

	
	4. Reporting & notification
	N
	
	

	h) Resource efficiency
	1. Efficient use of raw materials
	N
	
	

	
	2. Energy
	N
	
	

	KEY:  C1, C2, C3, C4 = CCS breach category ( * suspended scores are marked with an asterisk),
A = Assessed or assessed in part (no evidence of non-compliance), N = Not assessed, NA = Not Applicable

	
	
	
	
	

	Number of breaches recorded 
	0
	Total compliance score

(see section 5 for scoring scheme)
	0


	If the Total No Breaches is greater than zero, then please see Section 3 for details of our proposed enforcement response 


	Section 2 – Compliance Assessment Report Detail

	This section contains a report of our findings and will usually include information on:

	· the part(s) of the permit that were assessed (e.g. maintenance, training, combustion plant, etc)

· where the type of assessment was ‘Data Review’ details of the report/results triggering the assessment

· any non-compliances identified 

· any non-compliances with directly applicable legislation 
· details of any multiple non-compliances 
	· information on the compliance score accrued inc. details of suspended or consolidated scores.

· details of advice given
· any other areas of concern 

· all actions requested
· any examples of good practice.

· a reference to photos taken

	


	Compliance Assessment
Purpose of Compliance Assessment

This compliance assessment consists of :

1) a site visit on 5th December 2013 – business and regulatory update
2) routine monitoring data for April – June and July – September 2013

3) Accident management plan

Site Visit: 5th December 2013
This meeting was a routine planned business and regulatory update. Below are the points discussed.
· Feedback from emissions to water assessment (H1) conducted on 25th Mar 2013 – still to be completed. There are issues with ammonia and BOD being assessed through the H1 application. AK performed a manual calculation of the amount released and compared this (with immediate dilution) to the environmental quality standards from the Water Framework Directive. AK will advise further on whether a more detailed approach is required.

In the meantime a rough manual calculation showed that the Process Contribution (this is the release concentration in the effluent allowing for dilution) was 43% of the EQS for ammonia in fresh water – we may have to look at this in more detail. Emissions are regarded as insignificant if the PC is less than 4% of the EQS.

· AK also has to give feedback on the monitoring procedures assessment carried out in part in Dec 2012 – I may have to conduct an Operator Monitoring Assessment (OMA) for water at the site – see documents attached.

· Environment Agency Wales is now Natural Resources Wales – look at the web site. But use EA website for guidance etc. A new officer will be introduced in the new year – Richard Taylor. You now fall into the Mid Wales Area of NRW North Directorate, but there are not enough EPR Installations to warrant a PPC team, so regulation will still be done by the PPC team in South East Area, Southern Directorate. You may still get other officers (for agricultural, water quality or general waste queries) approaching you in their routine work, e.g. following up where agricultural premises source their spreading material. These officers will be from the Mid Wales team in Newtown.

· There have been several CAR1s on the Site Protection Monitoring Program (SPMP) – this deals with the condition of your site (intrusive investigation and soil / groundwater samples etc.) and the physical pollution prevention infrastructure used on site (bunds, tanks, drainage, impermeable concrete etc.) – only the infrastructure element applies to you. Under permit condition 4.1.7 you were required to review and submit the review every two years – this requirement will be suspended, providing you can demonstrate a lifetime records approach to maintaining infrastructure, maintenance and dealing with incidents (spills etc.). See EA Guidance H5. 

· Permit condition 2.8.1 requires a two yearly review of your accident management plan (AMP) – you submitted your latest version on 22nd Nov 2013. AK to assess. Next revision Nov 2015. Use How To Comply With Your Environmental Permit, for AMP guidance. This is dealt with under item 3.
· Permit condition 4.1.4 requires fugitive emissions (those not covered by permitted point (end of pipe) sources, e.g. open tanks, leaking refrigerant system etc.) reviewed annually. An email was sent explaining that we accepted the June 2012 review in Jan 2013 and that the next review would be, not Mar 2013, but Mar 2014. Take on board comments made in previous CAR1s – especially Jan 2013. Reviews may simply be “nothing has changed – no new activities / substances or site changes”. Use How to Comply with your Permit for guidance.

· You explained the extension of the chilling operations; please keep us informed in writing and drawings etc. of what’s happening and when – AK to assess if this needs a minor permit variation.
· You advised that there has been no complaints or incidents (accidents, spills etc.) in the last year.

· You supplied two documents clarifying how you monitor flow and work out if you have complied with the permit limit of 300m3/d discharge volume. On advice from the MCerts inspector the site take the total discharged from start of and end of month meter readings, then divide by the total days discharged (not the total days in a month) – this gives an average discharge over only the days discharged. Whilst the permit limit states 300m3/d as the absolute limit, the monitoring is expressed as daily average (based over days that discharge), therefore if an individual day exceeds 300m3/d, but the daily average is less than 300m3/d, we will accept that as compliant – subject to possible review in the future. The annual sampling for Cd and Hg was also explained – see CAR1 Jan 2013 for an explanation of how to estimate on a mass balance basis both the total discharged over the year and the concentration per liter. These are attached to the CAR form in NRW files.
· Some previous actions (see relevant CAR1s) were: (i) please send details of the refrigerant used and any amounts used as top up over the year; (ii) please supply the thermal rating (output) in MW thermal output of your boilers. These are still outstanding.
· On 17th December email correspondence off JE stated that an authorisation is required for the disposal of undigested gut content – this came from the British Association of Meat Processors. Previously, according to a briefing on the Revised Waste Framework Directive, manure and uncontaminated lairage and uncontaminated digestive tract content, were regarded as not controlled waste and could be spread on land without any waste controls (while agricultural good practice still applies to be protective of controlled waters). This is still the case,  although the local animal health inspector needs to be satisfied that the gut content is not contaminated with animal tissue. I advised the site to seek further advice on what possible authorisations they may need for spreading undigested gut content from the local Environment Officer, Liz Park and the local AH inspectors.
Routine Monitoring Submissions

April – June 2013

The required parameters have been monitored every month. The test methods and method uncertainty have been quoted along with the laboratory UKAS accreditation for that analysis.

All results are compliant.

July – September 2013

The monitoring is correct and the results are compliant.
Accident Management Plan

This area has not been assessed since at least 2010. Site submitted an AMP: RPF EMS AMP03, 19//11/2013 at the site meeting on 5th December 2013. We have agreed, in line with the permit condition, that the next review will be November 2015.

The site have used a typical risk assessment methodology to identify hazards and assess the risk they pose. They then include measures to minimise, prevent or reduce the risk and finally have included measures they will take if in fact the hazard or event occurs.
Typical risk / accident scenarios included are:

· Fuel leak from burst / damaged tanks

· Chemical storage leaks

· Blood leaks from blood tanks

· Effluent Treatment malfunction

· Fires and vandalism

These represent the main risks and the control measures (some of them described in the SPMP – bunds etc. and re-routing of surface water drainage) are adequate to minimise the risk, while the response measures handle the incident should it occur. The response actions covering the above accident scenarios are adequate to prevent or mitigate any potential harm. The document references further more detailed internal operating procedures.

Of particular note is the reporting format and incident investigation that would follow an event. The only thing to add at this stage is that the permit requires a review every two years or after an accident, whichever is sooner – making the anniversary November 2015. What could be added in the future is a more thorough risk assessment and ranking of various accident scenarios; a plan of the site showing locations of drainage, release points, interceptors, chemical, blood and fuel storage – this could be given to the fire service when tackling a fire on site.

Ideally in the future a couple of introductory paragraphs explaining the accident management plan, its purpose, relevant permit conditions, explanation of the risk ranking, an overall indicative list of possible accident scenarios, could be included to sit ahead of the table showing the risks, control and response measures.

END  
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	EPR Compliance Assessment Report
	Report ID: 



	This form will report  non-compliance with your permit as determined by an NRW officer

	Site 
	
	Permit
	

	Operator/ Permit
	
	Date
	


	Section 3- Enforcement Response
	Only one of the boxes below should be ticked

	You must take immediate action to rectify any non-compliance and prevent repetition. 
Non-compliance with your permit conditions constitutes an offence and can result in criminal prosecutions and/or suspension or revocation of a permit.  Please read the detailed assessment in Section 2 and the steps you need to take in Section 4 below.

	Other than the provision of advice and guidance, at present we do not intend to take further enforcement action in respect of the non-compliance identified above.  This does not preclude us from taking enforcement action if further relevant information comes to light or advice isn’t followed.
	

	In respect of the above non-compliance you have been issued with a warning. At present we do not intend to take further enforcement action. This does not preclude us from taking additional enforcement action if further relevant information comes to light or offences continue.
	

	We will now consider what enforcement action is appropriate and notify you, referencing this form.
	


	Section 4- Action(s) 

	Where a non - compliance has been detected and an enforcement response has been selected above, this section summarises the steps you need to take to return to compliance and also provides timescales for this to be done.

	Criteria Ref.
	CCS Category
	Action Required/Advised 
	Due Date 

	See Section 1 above 
	
	

	
	
	
	


	Section 5 - Compliance notes for the Operator
	
	Section 6 – General Information

	To ensure you correct actual or potential non-compliance we may
( advise on corrective actions verbally or in writing 

( require you to take specific actions in writing 

( issue a notice
( require you to review your procedures or management system
( change some of the conditions of your permit

( decide to undertake a full review of your permit
	
	Data protection notice
The information on this form will be processed by Natural Resources Wales (NRW) to fulfill its regulatory and monitoring functions and to maintain the relevant public register(s). NRW may also use and/or disclose it in connection with:

(  offering/providing you with its literature/services relating to environmental matters

(  consulting with the public, public bodies and other organisations (e.g. Health and Safety Executive, local authorities) on environmental issues

(  carrying out statistical analysis, research and development on environmental issues

(  providing public register information to enquirers

(  investigating possible breaches of environmental law and taking any resulting action

(  preventing breaches of environmental law

(  assessing customer service satisfaction and improving its service

(  Freedom of Information Act/Environmental Information Regulations request.

 NRW may pass it on to its agents/representatives to do these things on its behalf. You should ensure that any persons named on this form are informed of the contents of this data protection notice.

	Any breach of a permit condition is an offence and we may take legal action against you.
( We will normally provide advice and guidance to assist you to come back into compliance either after an offence is committed or where we consider that an offence is likely to be committed. This is without prejudice to any other enforcement response that we consider may be required.

( Enforcement action can include the issue of a formal caution, prosecution, the service of a notice and or suspension or revocation of the permit. 

See our Enforcement and Civil Sanctions guidance for further information
	
	

	This report does not relieve the site operator of the responsibility to 

( ensure you comply with the conditions of the permit at all times and prevent pollution of the environment
( ensure you comply with other legislative provisions which may apply.
	
	

	Non-compliance scores and categories
	
	Disclosure of information

 NRW will provide a copy of this report to the public register(s).  However, if you consider that any information contained in this report should not be released to the public register(s) on the grounds of commercial confidentiality, you must write to your local area office within twenty working days of receipt of this form indicating which information it concerns and why it should not be released, giving your reasons in full.

	CCS category
	Description
	Score
	
	

	C1
	A non-compliance which could have a  major environmental effect
	    60
	
	

	C2
	A non-compliance which could have a significant environmental effect
	31
	
	

	C3
	A non-compliance which could have a  minor environmental effect
	     4
	
	Customer charter
What can I do if I disagree with this compliance assessment report?
If you are unable to resolve the issue with your site officer, you should firstly discuss the matter with the officer’s line managers.  If you wish to raise your dispute further through our official Complaints and Commendations procedure, phone our general enquiry number  0300 065 3000   (Mon to Fri 08.00–18.00) and ask for the Customer Contact team or send an email to enquiries@naturalresourceswales.gov.uk  If you are still dissatisfied you can make a complaint to the Public Services Ombudsman for Wales.   For advice on how to complain to the Ombudsman phone their helpline on (0845) 601 0987.

	C4
	A non-compliance which has no potential environmental effect
	    0.1
	
	

	Operational Risk Appraisal (Opra) - Compliance assessment findings may affect your Opra score and/or your charges. This score influences the resource we use to assess permit compliance.
	
	

	
	
	


CAR 2 V1.0 


