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EMS 2017 Objectives & Targets REVIEW


EPR Permits NP3433BC PC 4.1.5 & TP3535LH PC 4.2.1

2016 Review
	No
	Individual Objectives
	Responsibility
	Actions
	Achievements

	1
	EHS Management System: Through 2016
Through ongoing assessment and review of the Rhymney Environmental management system aim to continually improve the system and maintain registration to ISO 14001.

Work towards ISO14001:2015 transition for 2016


	EHS
	1 BSi audits in January & July 2016
a Management Review planned for May 2016

b Internal audit of EMS planned for August 2016

c Work towards ISO14001:2015 transition for 2016/7


	1 Complete

1a Complete

1b Completed Nov 16
1c Ongoing through 2017 & 18

	2
	Waste Management: Q4, 2016
1 Reduce landfill waste by 25%

3 Continue recycling scheme and monitor improvements/reduction of landfill waste, i.e. waste to energy
	EHS/

MANUF’G/

MSS
	1 Investigate a zero to landfill approach through 2016. Viridor Cardiff.

2 Continuously monitor the landfill waste and expand on that which is recycled.
3 Review short term saving on Trickling filter waste removal
	1 Moved from Biffa to Veolia during 2016. No waste landfilled. Recycled or energy from waste.
2 As 1.
3 No action

	3
	Energy Reduction: Q4, 2016
Monitor energy and reduce consumption by 10% through Continuous Improvement Initiatives, taking into account the start-up of the Capacity Increase Plant and the optimisation of facilities.

	ENG/EHS
	1 Set up energy management team
2 Assign responsibilities
3 Select project areas.

a. Improve lighting controls in Annex (pir)
b. Introduce led lighting general to site, TL3, Corridors, etc.

	1 Rolled over into 2017
2 2 As 1

a. Ongoing pir installation.
b.  Ongoing


	No
	Individual Objectives
	Responsibility
	Actions
	Achievements

	4
	Odour Management: Q4, 2016
Review and improve Abatement System
	EHS/ENG/

MANUF’G
	1 Review abatement system in line with current & future requirements, IED, BAT, Bref’s, etc Ongoing
2 Provide & Select preferred option

3 Select Principal Contractor

4 Obtain Capital for option

5 Install abatement system
	1 Ongoing
2 Complete – RTO
3 Tenders under review
4 TBA
5 TBA



2017 Proposed
	No
	Individual Objectives
	Responsibility
	Actions
	Achievements

	1
	EHS Management System: Through 2017
Through ongoing assessment and review of the Rhymney Environmental management system aim to continually improve the system and maintain registration to ISO 14001.

Continue working towards ISO14001:2015 transition for 2016


	EHS
	1 BSi audits in January & July 2017
a Management Review planned for May 2017
b Internal audit of EMS planned for August 2017
c Work towards ISO14001:2015 transition for 2018

	

	2
	Waste Management: Q4, 2017
1 Reduce landfill waste by 25%

3 Continue recycling scheme and monitor improvements/reduction of landfill waste, i.e. waste to energy
	EHS/

MANUF’G/

MSS
	1 Investigate a zero to landfill approach through 2015. Viridor Cardiff.
2 Continuously monitor the landfill waste and expand on that which is recycled.
3 Review short term saving on Trickling filter waste removal
	

	3
	Energy Reduction: Q4, 2017
Monitor energy and reduce consumption by 10% through Continuous Improvement Initiatives, taking into account the start-up of the Capacity Increase Plant and the optimisation of facilities.

	ENG/EHS
	1 Set up energy management team

2 Assign responsibilities

3 Select further project areas.
a. CHP

b. Wind

c. Solar

	


	No
	Individual Objectives
	Responsibility
	Actions
	Achievements

	4
	Odour Management: Q4, 2016 – Q2, 2018
Replace Abatement System
	EHS/ENG/

MANUF’G
	1 Tender process complete with 3 shortlisted bidders.
2 Updated capital forecast & chashflow completed.
3 PM resources screened – final selection pending

4 Complete vendor selection

5 Review permitting strategy

6 Capital approval to complete detailed design, RTO selection and site enabling works Q3, 2017.
7 Install & Commission RTO Q2, 2018.
8 De-commission bioscrubber Q3, 2018.
	


