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This Risk Management Standard sets out the procedure for the handling and reporting environmental incidents that may occur at Noble Foods premises.
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ENVIRONMENTAL EMERGENCY RESPONSE SCENARIOS
The emergency scenarios detailed below and associated incident handling procedures are designed to prevent or mitigate harmful environmental impacts arising from the following:

	Event
	Aspects to consider

	
	

	Fire:
	Buildings and feed storage

	
	Fuel and chemical stores

	
	General stores; bedding, maintenance equipment etc.

	
	Manure storage; deep pit or stand-a-alone stores

	
	Fire water run-off

	
	

	Spillage or Material Loss
	Fuel and oil 

	
	Chemical and disinfectant; other cleaning products 

	
	Wet manure (i.e. Flooded shed)

	
	Feed

	
	Waste containers

	
	Release of Asbestos 

	
	Act of Vandalism resulting in spillage or material release

	
	

	Extraordinary events involving manure 
	Large scale quick removal of manure and temporary storage on site

	Unable to utilise manure:
	Restriction on land access (i.e. Bad weather, disease restriction)

	
	

	Storm damage:
	Buildings

	
	Feed storage systems

	
	Drainage system

	
	Flooding

	
	

	Extraordinary mortalities:
	Carcass disposal

	
	Quarantine

	
	

	Staff Awareness
	Emergency response; particularly spill response

	
	Environmental permit conditions overview

	
	Company Environmental Management System awareness

	
	Environmental aspects and impacts

	
	

	Unable to utilise manure:
	Restriction on land access (i.e. Bad weather, disease restriction)

	
	


In the first instance for all environmental incidents (including unannounced visits by regulators such as the Environment Agency (EA), Natural Resources Wales (NRW) and the Scottish Environmental Protection Agency (SEPA), the site must complete RMS 72 Appendix A Abnormal Conditions Report (ACR) and send this report to the following email address:

HSEAlerts@Noblefoods.co.uk  

Fire

In the event of a fire the following procedure should be adhered to (listed in priority order):

1. Follow the Divisional Health and Safety Emergency plan for fire incidents.

2. Contact a senior manager within the agriculture division and the Group HS&E department using RMS 72 Appendix A Abnormal Conditions Report (ACR) ACR process.  The Environment Agency / SEPA should also be contacted.
3. A member of staff should wait at the site entrance to direct the emergency services
4. The Site Manager should liaise with the emergency services making them aware of any risk and hazards, where relevant, details of hazardous substances must be given. Provide them with a copy of the drainage plan, chemical stock sheet (where applicable) and appropriate COSHH Safety Data Sheets. 
5. Do not enter or permit others to enter affected areas, unless safe to do so to evacuate persons / livestock.

6. Contact vet if livestock are affected.
7. Evacuate livestock from adjacent buildings and areas, if safe to do so.
8. Ensure fire fighting water and other liquids cannot cause pollution, provided personal safety is not compromised – use drain protectors, sandbags, physical barriers, heaped soil etc.
Staff must be familiar with the location and operation of fire extinguishers.  Staff should only attempt to fight fires where the risk to their own safety is low.  The location of fire extinguishers is shown on the fire safety plan located in the office.

Staff will notify nearby residents / workers and ensure affected buildings are evacuated.  

Injured birds must be humanely slaughtered on-site according to the instructions of the attending veterinary officer.  If numbers affected exceed the capacity of normal mortality disposal systems, skips or other appropriate containers must be requested for interim storage from the carcass disposal contractor.  
Spill Response 

The procedure includes a simple flow diagram that explains the steps to take in the event of a spillage.
Diagram 3:  Spillage Response Flow Diagram  [image: image1.emf]
Spillage or material release

All Sites must have suitable spillage response equipment / material available to soak up and contain any fuel / oil spillage.  The size of the spillage kit must be based on the size of the largest oil/chemical container on site.  Sites must ensure that the spill kits are located where they are accessible and in close proximity to the stored oil and chemicals.  
For large bulk diesel / oil tanks a 286 litre wheelie oil only spill kit will be required.   Typically a 160 litre wheelie bin (oil only) spill kit should be sited where there is a 1200 litre diesel/oil tank.  A bag chemical spill kit will be suitable for chemical containers up to 50 litres.   Where larger chemical containers are stored such as 205 litre drums or 1000 litre IBC’s a 139 litre wheelie bin chemical spill kit should be sited near to the containers.

If in doubt about the suitability of the spill kits on the site contact the Group HS&E department for guidance.   

 If any of the following occur the incident will need to be reported to the Environment Agency / SEPA / or NRW by telephone.   

-
Damage or danger to the natural environment

-
Pollution

-
Risks to wildlife
-
Fish in distress

If any of the above have occurred chemical has entered a water course the Environment Agency/SEPA/ NRW must be contacted immediately on 0800 80 70 60 giving the details of the chemical name and providing information from the safety data sheet. The Group HS&E department must be contacted immediately on 07500 818102 or 07778 577030 and complete RMS 72 Appendix A Abnormal Conditions Report (ACR). 

Fuel / oil spills:

In the event of fuel / oil spill occurring, the following procedure should be adhered to (listed in priority order):
· Identify and quickly stem source of leak or spillage. If a spill occurs when fuel or oil is being delivered the driver must immediately turn the tankers engine off.   The driver should then report the spill to the manager.
· The leak or spill must be immediately contained using the socks or cushions in the site spill kit. Spillages must be prevented from entering drains or watercourses by using materials such as spill kits, sawdust, soil or other suitable material and drain blockers are to be used where appropriate.  Staff shall assist agency and emergency service personnel by making sure they are aware of the locations of drains and by identifying the potential routes pollutants may take.

· Identify potential pathways for discharge e.g. culvert leading to watercourse or drain, across concrete onto grass / soil. The drain plugs or absorbent socks in the spill kit should be put over or around any nearby drain covers to prevent any fuel or oil going down the drain.

· Refer to drainage plan and protect vulnerable areas and drains.  Fuel / oil must not be washed down the drain, into ditches or onto land.

· Where an interceptor and penstock valve has been fitted this should be turned to prevent water from leaving the site.  

· Once the spill has been contained it should be absorbed using the pads or suitable absorbent material. All equipment used to contain and absorb the spill should be put into the special plastic bag (in the spill kit). The plastic bag and contents will need to be disposed of as hazardous waste by a licensed waste operator.

Fuel spillage entering a watercourse

If a fuel / oil spill does enter a watercourse or contaminates ditch water the boom in the spill kit needs to be laid across the ditch and surface water. The boom needs to be fastened either side of the ditch and will contain the spill.  Use oil only absorbents to soak up the. Once the spill has been absorbed the boom needs to be disposed of in the plastic bag as hazardous waste by a licensed waste operator.

If a fuel oil has entered a water course the Environment Agency/SEPA/ NRW must be contacted immediately on 0800 80 70 60 giving the details of the chemical name and providing information from the safety data sheet. The Group HS&E department must be contacted immediately on 07500 818102 or 07778 577030 and complete RMS 72 Appendix A Abnormal Conditions Report (ACR). 

Chemical spills

It is important that all sites know exactly what chemicals and the quantity of chemicals are present on site. Chemical stock sheets (where required) should be kept up to date, with one copy filed in the farms environmental folder and a second copy kept in the chemical store. All chemicals should be stored in a locked store and only removed at time of use. An up to date COSHH safety data sheet must also be available for each product.

In the event of a chemical spill the following procedure should be adhered to (listed in order of priority):

· Only persons who have been COSHH trained are allowed to tackle a chemical spillage. In the first instance the chemical should be identified.

· Do not attempt to immediately apply water or other agent.

· Identify and quickly stem source of leak or spillage.
· Contain the chemical within as small an area as possible using suitable materials such a chemical spill kit.

· Prevent the spill from entering drains, land or any nearby water courses.  

· Refer to the COSHH manual to establish the type of chemical and correct procedure for dealing with it. This may be dilution or containment and disposal. If the chemical needs to be absorbed, the material used to contain and absorb the chemical must be shovelled into a plastic bag. 

· The absorbent waste will be classified as Hazardous Waste in most circumstances; therefore a licensed waste operator will need to dispose of the absorbed spillages.

· When handling or dealing with chemicals ensure the correct personal protective safety clothing is worn.

Chemical Spillage entering a watercourse

Most chemicals mix with water very well and therefore are not able to be contained once in a water course.  If a chemical has entered a water course, the Environment Agency/SEPA/ NRW must be contacted immediately on 0800 80 70 60 giving the details of the chemical name and providing information from the safety data sheet. The Group HS&E department must be contacted immediately on 07500 818102 or 07778 577030 and complete RMS 72 Appendix A Abnormal Conditions Report (ACR). 

All spills no matter how minor must be reported to the Group HS&E Department on 07500 818102 or 07778 577030 at the earliest opportunity via RMS 72 Appendix A Abnormal Conditions Report (ACR) and by completing the Environmental Incident form given in Appendix B to glenn.evans@noblefoods.co.uk and mark.mckee@noblefoods.co.uk
Manure / feed spills

At times of farm turnaround, where manure is being removed from farm, care should be taken to avoid significant spillages of manure.  Where spillages occur it should be swept up and removed at regular intervals, at least 3-4 times during the day.

During rainy conditions extra care should be taken to avoid manure liquor running off the concrete road ways and in unprotected drains, watercourses or onto grass land.  Sandbags can be used to divert the run off into holding tanks or provide a physical barrier to prevent the liquor reaching vulnerable areas of the farm.

Spillage of feed should be swept up immediately and disposed of either with the manure or bagged and placed in the general waste container.

Where a major liquid spillage has occurred from wash waters or there has been confirmed pollution to land or water, staff shall contact the Group HS&E Department on 07500 818102 or 07778 577030 and complete RMS 72 Appendix A Abnormal Conditions Report (ACR) at which point the Environment Agency (EA) / Scottish Environment Protection Agency (SEPA) / Natural Resources Wales (NRW) will be notified on 0800 80 70 60. 
Extraordinary events involving manure

An extraordinary event can be defined as an emergency within a poultry house whereby the manure has to be removed quickly in large quantities.

Where this occurs the manure should be stored on an impervious surface (concrete or plastic sheeting) and barriers put in place to prevent any run off reaching vulnerable areas of the farm e.g. drains, land, watercourses.  

Unable to utilise manure

If circumstances prevail where it is not possible to spread manure on land, e.g. prolonged bad weather, frozen ground, access restrictions due to disease, or similar, the following contingency plan will be implemented.  

The site must make arrangements to remove the muck to a suitable store on an area of flat impervious ground well away from watercourses and field drains.   If the manure cannot be stored in undercover it will be necessary to sheet the manure to prevent it becoming wet and causing leachate.   

If possible manure can be disposed of by alternative means such as incineration for energy production.

Guidance should be sought from the Area Manager and Group HS&E department if this occurs to ensure permissions are in place from the environment agency if required.  

Storm damage

Ensure that staff are safe and if necessary evacuated from the buildings, and that bird welfare is maintained as far as is practicable.  If welfare is compromised the company vet must be summoned.

Conduct an initial internal and external assessment of damage, paying attention to the overall integrity of the building, condition of any asbestos, and services such as water, electricity, and fuel oil.

Assess the risk of pollution from any disruption to these services, and where appropriate take action as described in the section on minor and major spillage.  If the building has been damaged, or flooding has occurred, assess the likelihood of contaminated run-off from wet litter getting into watercourses and following the action described in extraordinary events involving manure.  As far as practicable try to keep buildings watertight.

If necessary arrange for birds to be re-housed or sent for processing.

Extraordinary mortalities

In the event of an outbreak of a notifiable disease requiring the slaughter of birds, carcasses must be disposed of in compliance with the requirements of the State Veterinary Service.  

Notwithstanding this, staff shall be aware of the pollution potential of having large numbers of carcasses on the premises.  Enclosed skips must be used to contain carcasses if there is any delay in disposal.

Serious Environmental Incident Investigation

Where large scale environmental incidents have occurred, a full incident investigation will be required.  Such incidents include catastrophic failure of a tank, large chemical spill, pollution incidents to water or to land etc.  Once the site Manager or responsible person have completed Appendix B Environmental Incident form, it will be necessary to gather photographic evidence of the scene using form RMS 1 Appendix B HS&E Digital Photograph Template.  It will also be necessary to gather any witness statements from individuals who were involved with incident using RMS 1 Witness Statement Template Appendix E.  The Group HS&E department will complete a follow up investigation in accordance with the requirements of Appendix B.  

Training and Information

All staff and contractors working on site shall be made aware of the Environmental Emergency Plan, and must be familiar with the procedures stated in it.  The Site Manager shall be responsible for ensuring that all staff are aware of their duties and the procedures to follow to prevent pollution in the event of unforeseen circumstances.

With regard to spillage training RMS 72 - Appendix C Spill Response Training Module should be followed with employees to ensure all the elements of spillage training are followed and understood.  

Testing the Environmental Emergency Plan 

Periodically (at least once every 12 months) the emergency plan should be tested to ensure all parties are familiar with the procedures to adopt in the event of an environmental emergency.  This should be documented using the procedure given in RMS 72 - Appendix D Environmental Emergency Response Test. 

Review of the Environmental Emergency Plan 

The Environmental Emergency Plan shall be reviewed every two years in accordance with other RMS procedures, or sooner if an incident occurs, there are changes in circumstances or work practices.  Once changes have been made, all staff will be informed.  
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