Tintern Wireworks Bridge Refurbishment

ID Task Task Name Duration Start Finish | May 22 | Jun 22 Jul 22 Aug '22 | Sep 22 | Oct 22 | Nov 22 | Dec 22 \
@ Mode 1812502109/ 16/23/30/06/13/20]27 0411/ 18] 25 01?08115122‘29105‘12‘19‘26‘03‘10‘17‘24‘31107114121128105112119126
0 - Indicative Construction Programme 170 days Mon 02/05/22 Fri 23/12/22
N 1 Mobilisation (inc. establish site 2 wks Mon 02/05/22 Fri 13/05/22 -
compounds and general site set up) ‘
2 - 2 Enabling works (inc. excavation, backfill 4 wks Mon 16/05/22 Fri 10/06/22 ™
and installation of the pattress plate/rod
system to the west abutment and
wingwalls) /
3 - 3 Installation of suspended temporary 4 wks Mon 13/06/22 Fri 08/07/22 Oy —
works platform and encapsulation J
4 - 4 Removal of the existing deck and 4 wks Mon 11/07/22 Fri 05/08/22 ‘y =
preperation of abutment/wingwalls and J
installation of bearings /
5 - 5 Installation of steel sections, minor 4 wks Mon 08/08/22 Fri 02/09/22 'y -
repairs to the existing girders & welding )
6 - 6 Grit blasting and re-painting 4 wks Mon 05/09/22 Fri 30/09/22 > H
7 - 7 Installation of new timber panels 4 wks Mon 03/10/22 Fri 28/10/22 . B
8 - 8 Masonry repair and repointing 4 wks Mon 31/10/22 Fri 25/11/22 e —
(concurrently) B
9 5 9 Demoblisation and Close out 4 wks Mon 28/11/22 Fri 23/12/22 »
Task Inactive Task Manual Summary Rollup External Milestone o Progress
) o ) Split Inactive Milestone Manual Summary 1 Deadline | Manual Progress
Project: Indicative Construction
Date: Mon 13/12/21 Milestone | Inactive Summary I Start-only | Baseline
Summary 1 Manual Task I Finish-only [ | Baseline Milestone &
Project Summary l | Duration-only External Tasks Baseline Summary S — |




