. ... BUSINESSUNIT :- HSE 0064 & HSE 0065
CORRECTIVE ACTION TIMING PLAN e
’ ’ " CHAMPION :-
Shane Thomas DATE :-
OWNER :- SUBJECT :- 02/01/2014
S. Thomas . . . Last update :-
. Corrective actionsref. 1 SO 14001 issues 2014 -
E Qo
No. ELEMENT CONCERN CORRECTIVE ACTION s | g 5t CRMMERIS
2 ke 238
Legislative . . . . Provide annual usage figures for effluent, wateste/& energy for 3 3 i
1 gISte Compliance with IPPC permit conditions ge g 9y ST a = Information sent to NRW
compliance 2013 to the EA e e
Legislative IC4 - Review emission of zinc released via the tehdo reduce levels < <
2 co?n liance Compliance with IPPC permit conditions to benchmarks noted in section 3.2.2 of the AgeéBgiglance Note ST 5 5 Information sent to NRW
P IPPC S2.07 = =
3 Leglslgtlve Compliance with IPPC permit conditions IC6 Undertakg an assessment of the energy marmsgémprovement —— Coninuous improvement activities 4
compliance measures on site 3 reduce energy usage
Legislative . . . o - ) . . 3
4 . Compliance with IPPC permit conditions IC7 - Carrit @ water efficiency audit of the installation STIAE | 2
compliance 3
Legislative ) . ) . . . 3 3 .
5 compliance Compliance with IPPC permit conditions Review OPE$tAring based on actual data for 2013 ST 5 5 Information sent to NRW
= =
Legislative . . . . Provide EA with completed Annual Pollution Inventdor the site with 3 3
6 gISte Compliance with IPPC permit conditions P b ST = =
compliance 2013 data e e
< Currently in talks with the
Energy . P . . . = suppliers of the new effluent plant
7 Management Water Usage reduction Replace resin in Zinc plaggmeaunit & Recommisssion AE/ST ? to correctly specify the correct
resin.
< Currently in talks with the
Energy . Lo . . . . = suppliers of the new effluent plant
8 Management Water Usage reduction Replace resin in Anodise pkgegn unit & Recommisssion AE/ST ? to correctly specify the correct
resin.
Energy . Investigate costs of closed loop system for zinc nickel process and 3 )
9 Management Water Usage reduction determine if feasible BJ 3 Not currently feasible
<
Energy - . . . . ) " ) N Processes to be kept separate at
10 Energy Monitoring/reduction Investigate the potential to run zinc plating oe #inc nickel process BJ
Management 9y g g P plaing P g present
<
Energy - . . . . ) ° Air leaks identified and fixed - on-
11 Energy Monitoring/r tion Investigate air leaks throughout the site esp.@nvolume equipment BJ > )
Management ergy Monitoring/reductio g 9 P auip g going process
12 Energy Energy Monitoring/reduction Change gas meter to prevent it venting to air dugas pressure NJ
Management ay g geg p g Lgas p
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13 Energy Water Usage reduction Separate the fire hydrant supply from the towi jat I NJ o
>
Management 9 P 4 PRl nssalater supply g
Energy - . Review machine shutdown at the start of break tiamesweekends to ensure that i =
14 Management Energy Monitoring/reduction is being carried out effectively Mrins g
Energy _ . . . < .
15 Management Energy Monitoring/reduction Develop energy baseline for the site BINJ | g Ref Meter reading spreadsheet
-
Energy L . . . 3 .
16 Management Energy Monitoring/reduction Develop energy profile for the site BINJ | & Ref Meter reading spreadsheet
m
Energy o . . 3
17 Management Energy Monitoring/reduction Develop energy KPIs for the site BINJ | g Ref EQOS performance measures
-
18 Energy Energy Monitoring/reduction Request access to welsh water telemetr BJ/NJ o
Wi Wi >
Management gy 9 a y g
Waste . Investigate capacity of the filter press to impréilter cake production and reduce , )
19 Management Reduction in Hazardous waste reqmt for tankers. ST |sep New cloths fitted 24/03/14
Waste L . Change from Brakes India boxes to NEFAB returnabletainer — reduction in 3
20 Management Reduction in waste packaging wood waste SJ 3
Waste . . i i ion i &
21 Reduction in waste packaging Changg to OECSHLER returnable packaging for NissReduction in Cardboar P
Management & plastic waste E
22 Waste Segragation of waste Review availability of oil contaminated bins in Gar ST ?
Management grag vy i 5
23 Waste Segragation of waste Review waste bin positions to assist in locati tying th te bi ST z
Management grag p ind amptying the waste bins 5
A . . o <
24 | Air Pollution Reduction in air pollution zeg;\g the plan to phase out the remaining R2Zwanitl ensure that it is kept up- N ::.
B L]
<
25 | Chemical Usage| Chemical reduction Investigate zinc nickel jig design to reduce chethitragout. BJ ;
il
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Alarm to the plant to notify operator
s the abatement plant is not working,
26 | Chemical Usage| Chemical reduction Continue to investigate further potentials for soitrreduction on the dip plant ST < Tank extractors switched off and th|
- extraction from the abatement plan
used.
< <
. . Devlop a site acceptance process for Safety Data Sheet verification in line < | COSHH procedure updated to
- ) ; ST 5 ) e
27 | Chemical Usagel ~ Chemicals - MSDS with the new regulations. §’ g include SDS verification process
<
=
28 | Chemical Usage| Ease of Information Investgiate setting up a site COSHH database Eébtronic MSDS ST 3 This action is on-going
a
<
Ground . L Continue with the remediation of chlorinated solvesntamination with the TRW -
L ) ST
29 Contamination Current site contamination from past proces S mediation Team Arcadis § 2014 planned works completed
Ground . o . o = .
30 Contamination Preventing ground contamination Inspect interceptor to ensure structural integrity NJ = Postponed until 2015
<
<
. . . Conduct process FMEA on the new zinc nickel protestetermine any potential =
31 | General Environmental risk reduction issues P p Y P BJ <
m
S
32 | General Environmental risk reduction Conduct process FMEA on the new zinc nickel protesdentify potential issues| BJ < Repeat of Above issue
bl
33 | General Environmental risk reduction Check the old steam cleaning area to ensure thasibeen decommissioned N §
correctly and that any dead legs supply pipe wasktieen removed Z
< Visual inspection of ACMs is also
34 | General Hazardous materials management Document periodic visual inspections carried oufshestos Containing Materigls. ST L now part of the HS&E Weekly
< walkabout
= External noi tob
35 | General Prevent nusiance to local community Conduct internal and external noise survey ST B cc))(n?ir:;ezmse survey to be
>
. . Continue with the 5C/Housekeeping improvement tsjén each = . . . .
36 | General Housekeeping throughout the site ping imp fots) Al 9 This action is continuously on-goin
a

business
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37 | General Housekeeping throughout the site Investigate how to improve keeping equipment staredhadow boarq MRIAS | g
. - Produce a educational leaflet for all employedsfiarm them of the 3 ) .
. . R ST — On- 1
38 | General Education/training of employees effect that typical actions such as these havl@m®nvironment 3 n-goig action
Management of 1SO svstem - documentatioh Review HSE documents to remove or combine docunvelnitsh are s
39 | General 9 4 either no longer used or use/report the same irgfbiom and add no ST ©
control . LS 8
benefit as individual documents.
Although spill kit material is available at variolegations across the
40 | 1SO 14001 Auditt 2013 I1SO 14001 Audit Observation/OFI plant, the spill kits could be more clearly ideietif and be more readily st This action is on-going
accessible.
It could be of benefit to more clearly identify thaste containers wit
41 | 1SO 14001 Audi{ 2013 ISO 14001 Audit Observation/OFI | 1€ CoMents, ie general waste etc. | st Action On-going
Note: This is a requirement practised in variousofaan companies
but has not yet been encompassed in UK legislation.
<
42 | ISO 14001 Audif 2013 ISO 14001 Audit Observation/OFI Continued treatment of japanese knotweed on site. NJ P 2014 Treatment cycle completed.
[a]
43 | 1SO 14001 Audi{ 2014 ISO 14001 Audit Observation/oFi | 't MY be beneficial to state a threshold valuevahwhich the aspect fs ;.
considered to have a significant impact.
The register is currently being reviewed and refted. This should
. . . ensure that all relevant legislation is includeatrectly referenced ang
ST
44 | 1SO 14001 Audif - 2014 1SO 14001 Audit Observation/OF linked to the significant aspects. Revoked or ssgeed legislation
should be clearly identified or removed
The skills / training matrix for the a contractgrevation (Castrol) wag
45 | 1SO 14001 Audif 2014 ISO 14001 Audit Observation/OFI evidenced. It would be beneficial to confirm thae faireas identified aj B3
‘training planned’ are being adequately followed up
It was noted that good progress appears to be bedolg to combat the S = Neil James to add this to the curren
46 | 1SO 14001 Audi 2014 ISO 14001 Audit Observation/OFI Japanese Knotweed. The company will need to condidegrowth in | sT | 5 s | traement programme for 2014. Sed
< <

the neighbouring field.
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47 | 150 14001 Audil 2014 1SO 14001 Audit Observation/OE| It may be beneficial to more clearly cross refeesthe internal audit ST

plan with the audit reports produced

48

ISO 14001 Audit

The ‘Workplace Environmental Protection InternaldtReports’ do

2014 1SO 14001 Audit Observation/OFI not appear to be part of the planned internal agfiedule. These coy sT

be included on the schedule if practical

49

ISO 14001 Audit

There could be clearer evidence of follow up / etesof issues raised

2014 1SO 14001 Audit Observation/OFI on these audit / inspections either by noting tlmatective actions werg sT

done immediately or by clearer cross referencirty tie CCAR list

50

ISO 14001 Audit

The ISO 14001 Internal EMS Audit (HSE 0070) is eatty conducter

2014 1SO 14001 Audit Observation/OFI by the HSE Manager. It may be beneficial if a modependent ST

internal auditor were to do this




