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Castle Environmental 2017 Site Report – Cardiff – PC 4.2.2a
In 2017, the pace of infrastructure development has stabilised somewhat.    The waste side of the business continues to serve a number of local and national customers.  The construction side of the site which utilises washed fines aggregate has continued to grow.
At the end of 2017 the total number of staff employed across both businesses was 19, (7 staff working on the waste facility).  There has been a change in the technically competent management of the site, with the previous site manager and site chemist leaving at the end of the year.  Technically competent management is therefore being provided from elsewhere within the Castle group of companies.
An interim site manager is in post and there is a training and development program in place to provide Technically Competent Managers based permanently at the site.  This is anticipated for end March 2018.
Performance
There have been no environmental incidents of note in the year, with no formal complaints, and no reportable releases or spillages on site.  The trade effluent consent continues to be operated and an open collaborative relationship with Dwr Cymru continues.  Sewer discharge monitoring data continues to be sent to NRW quarterly.
Reported Energy usage has increased, From the previous year.  This is mainly due to the increased production for the adjoining construction business (not covered by the permit) which is a larger consumer of electricity.  The consumption of the two businesses cannot be easily separated so an estimated value has been used based on previous monitoring exercises.
Consumption of gas oil has decreased since the previous year, however, this is due to better segregation of the two businesses consumption rather than an actual decrease.  Across the two sites gas oil consumption increased due to increased levels of production.

The waste site has produced a smaller quantity of waste for disposal.  This is proportionate to a reduction in particular incoming wastes. 

There have been no serious accidents at the waste site and no RIDDOR reportable accidents or incidents.

Improvements

The site management systems have been subject to their first annual internal and external audits with no issues identified.
Subject to condition 2.4 of Environmental Permit LP3436HM; Improvement Conditions IC1 and IC2 were closed out throughout 2017.  IC1 was closed out by making improvements to the infrastructure within the containerised waste acceptance area.  IC2 was closed out by the provision of improvements to trade effluent monitoring and sampling.
Planned Preventative Maintenance Programs have continued to be developed due to the increased maintenance resource provided in 2016. 

Training and development of staff continues to be a key measure of the sites performance.  The breath of training offered has increased in 2017, with staff attending confined space entry courses, Chartered Institute of Waste Management (CIWM) courses regarding Operator Competency and Coding and Classification of Hazardous Waste.  In addition, two members of staff are enrolled on the WAMITAB Certificate of Technical Competence (COTC) NVQ to be deemed competent in the management of a hazardous waste facility.
Summary 

Over 2017 there was a slight reduction in the number of staff across the site as a whole and a change in the management of the site.  In addition to this there has been a slight reduction to the volume of certain wastes handled at the site.  This has provided an opportunity to invest in skills and training for key staff within the business.  There is also a renewed focus on waste inputs which has seen the site serve a greater number of customers.
The site was able to close out some milestone Improvement Conditions throughout 2017.  The site continue to be in a strong position as a leading supplier of waste services within South Wales.
