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During 2015, the pace of development on site has picked up further still, with the leasing of a new yard (yard 5) from ABP, and a further increase in head count, up to a total of 19 people.
With the Seaport legacy destock well behind us, we’ve been able to apply all of our focus to further developing site infrastructure, including demolition and removal of several old seaport bulk tanks not fit for continued use.
Throughout the year, volumes of waste have continued to increase as the position of the company in the regional market has continued to strengthen, and increased capacity has allowed more waste to be treated.
There have been no environmental incidents of note in the year, with no formal complaints, and no reportable releases or spillages on site.  The trade effluent consent continues to be operated, and an open collaborative relationship with Dwr Cymru continues.

Energy usage has increased, but not disproportionately given the increased head count, and hours of operation, which are now continuous from 6am Monday morning until 6pm Friday evening.
The site has continued to develop management systems throughout the year, and external certification body QMS will visit the site on 31st March 2016 to begin ISO9001 auditing, and 31st May to begin ISO14001 auditing, and we anticipate certification to both standards by the end of 2016.

Technical competence has grown on site, with the number of Chemists up to 4 (approx. 20% of the work force), two of whom hold WAMITAB COTC’s, and two who have carried out the NEBOSH environmental certificate.  Maintenance fuction has also increased from 1 person to 3 people, inclusive of a supervisor, and a maintenance apprentice who splits his time between site and college.   Development of technical and maintenance competence on site is critical to the sustainability and environmental and health and safety performance of the business, and is an area we will continue to strengthen.
The APCr recycling plant which was being installed at the end of 2014 has been commissioned and continues to operate well, with approx. 100t per week of APCr being recycled into concrete products in line with the organisations end of waste specification.   The capacity to treat these wastes has, and will continue to grow as increased production capacity comes into service in yards 4 and 5.  Installation of this plant was also tied into the addition of two 40m3 treatment reactors, replacing two temporary 15m3 reactors, which feature improved capcity, mixing, and more advanced abatement.
Yards 4 and 5 continue to sit outside the permitted boundary of the site, and all recycled APCr still sits within the permitted boundary (as do all wastes), as the material is utilised in the concrete batching plant which is in yard 3 (permitted) and transported from yard 3 to yards 4/5 when it has been processed through the batching plant, and bound with cement and aggregates.
The site had 1 RIDDOR incident in 2015, which was a broken ankle sustained by a member of staff while he was undertaking maintenance work.   The site received an unrelated visit from the HSE who were undertaking a survey of activities on Cardiff Docks, which led to a follow up visit.  During the follow up visit, several recommendations were made, which have all been successfully closed out without any notices being served.
           Sales of concrete products have continued to grow, offering considerable further security of business to site operations, and sustainability of the site moving forward.
Summary of progress made on site during 2015 listed below.

-Completion of installation of APCr recycling plant including new ‘schenk’ filter press.
-Installation of new treatment reactors with improved abatement.
-Removal of more reduntant Seaport plant (Pond 2, 3 Lime tank) in line with best guidance for bulk storage.
-Continued development of staff head count, and procedures and systems.
-Commencement of certification process to IOS9001 and ISO14001.
-Development of technical base on site with maintenance/chemist resource growing from 4 staff to 7.
-Ongoing utilisation of external training to upskill work force (Mobile plant training, IOSH working safely, IOSH managing safely, NEBOSH Environmental Certificate).
Expansion of site, and investment in significant further infrastructure for APCr recycling.
