
CYMMER HWRC
MARGAM STREET
NEATH
Working Plan

PERMIT EPR/FB3539DV 

CYMMER HWRC
                                                                 WORKING PLAN

CONTENTS

1.
 INTRODUCTION, SITE, LICENCE & WORKING PLAN

1.1
Site Location
1.2
Site Development

1.3
Permit
1.4
Working Plan

1.5
Changes to the Working Plan

2.
SPECIFIED WASTE MANAGEMENT OPERATIONS
2.1
Maintenance and site inspections
3.
PERMITTED WASTE TYPES AND QUANTITIES

3.1
Waste Acceptance List

3.2
Waste Acceptance in Emergencies

4.0
Hours of Operation
5.
SITE INFRASTRUCTURE

5.1
Site Security
5.2
Site Signs
5.3
Access
5.4
Storage
6.0
SITE ENGINEERING AND DRAINAGE SYSTEM

6.1
Engineering Specification – Impermeable Surface

6.2
Engineered Specification - Drainage

7.
SITE MANAGEMENT and OPERATIONAL PROCEDURES

7.1
Complaints and Incidents
7.2

Technically Competent Management
7.3
Operations Staff
7.4
Staff Training
8.0
INCOMING AND OUTGOING WASTES AND WASTE RECORDING
8.1
Duty of Care 

8.1.1
Trade waste


8.1.2
Household waste

8.2
Carrier Registration
8.2.1
Trade waste

8.2.2
Household waste

8.3
Waste Acceptance and Rejection

8.3.1
Trade waste


8.3.2
Household waste

8.3.3 Contingency for site closure or failure

8.4
Outgoing Vehicles


8.4.1
Recyclate and waste removal

8.4.2
Householder waste removal
8.5
Waste Records
9.0
Processes: Waste Storage and Handling.
9.1
Waste Storage


9.1.1
Acceptable, compatible and identifiable waste

9.1.2
Non-acceptable, non-compatible & non-identifiable waste

10.
ENVIRONMENTAL CONTROLS

10.1
Environmental Risk Assessment
11.0
Control of Environmental Impacts

11.1
Dust Control

11.2
Litter Control

11.3
Noise Control

11.4
Odour Control

11.5
Pests

11.6
Mud

11.7
Spillages

11.8
Fire

Appendix
Appendix 1
Site Inspection Forms
Appendix 2
Site Plan
1.
 INTRODUCTION, SITE, LICENCE & WORKING PLAN

1.1
Site Location
The site is located in Margam Street, Cymmer
1.2
Site Development

The Cymmer HWRC has been designed to provide a public waste disposal centre for Neath & Port Talbot residents.  

This Working Plan is aimed towards the facilities which will be supplied by the current site operations, however, as the development progresses this working plan will be updated to accommodate any changes over those specified here.
The site is certified and managed to ISO 14001
1.3
Site Permit
The site permit area comprises the site entrance, vehicle parking and movement area and storage bays/areas for keeping waste.

1.4
Working Plan


The working plan is a comprehensive document to detail the principles, infrastructure, operational activities, methods and environmental controls for the site.  It contains guidelines and procedures for the site management and operatives to ensure that the site is run in a safe and effective manner in accordance with a Quality Management System.


The Working Plan incorporates detail required for the issue and regulation of a Environmental permit issued by the Natural Resources Wales to prevent harm to human health, pollution of the environment and avoid serious detriment to local amenity.  It is designed to offer flexibility of operation whilst the above objectives are met.

1.5
Changes to the Working Plan

The site operational procedures will be under constant review and the Working Plan will be amended in agreement or with the prior knowledge of the Natural Resources Wales.  Any proposed changes will be issued in draft form for consultation, comments and agreement before final issue.  

 
Up to date copies of the Working Plan will be located at the Cymmer HWRC site office and a copy provided to Natural Resources Wales. 

2.
SPECIFIED WASTE MANAGEMENT OPERATIONS
The purpose of the facility is for the storage of household waste prior to disposal/recycling/reclamation at relevant permitted facilities

2.1  
Maintenance and site inspections


The site completes daily and month inspections covering the sites operations, permit requirements, regulation requirements both H&S and Environmental. Appendix ? inspection sheets.

The site has contracts in please for 6 monthly fire equipment inspection and an annual contract for electrical PAT testing; the site does not have any  plant machinery to maintain. 
3.
PERMITTED WASTE TYPES AND QUANTITIES

The site will accept waste from household at the HWRC, with trade waste being diverted to Briton Ferry waste facility. 
 The annual tonnage of waste permitted at the site is <4,999 tonnes.

3.1
Waste Acceptance List

           The wastes accepted on site are detailed in Table S2.1 of Cymmers permit (FB3539DV) 

The following wastes will not be accepted as detailed in the site permit:-

a. Wastes consisting solely or mainly of dust, powders or loose fibres
b. Sludges

c. Waste in sealed drums.
3.2
Waste Acceptance in Emergencies

Other waste not included in Waste Acceptance List shall only be accepted at the site with the permission of the Natural Resources Wales.  Such requests are likely to be in the case of emergencies where a more suitable Waste Management Facility is not open to receive that waste.

All waste received in an ‘emergency’ will be assessed for it’s compatibility with other wastes on site, its risk to the environment and human health and shall be stored in a position and container (if required to be sealed) suitable to the risk posed.


Details of the type of waste, the list of risks shall be written into the site diary.  The diary will also contain the resultant storage container type (if applicable) and the place where the waste is stored.  The time that the waste is stored on site will be recorded in the site diary.

At all times no incompatible wastes will be accepted at the site, which in combination with other materials could give rise to harm or pollution to those outside the site.

4.0
Hours of Operation

The site will operate within the following hours of operation 
Operational hours
7 Days per week
11:00 - 17:00
            Christmas day

Closed
            Boxing day                  Closed

New years day

Closed
Emergency waste operations will take place outside the specified hours with prior permission of the Natural Resources Wales (24 hours) and the Local Authority if contactable in advance (standard office hours).

5.
SITE INFRASTRUCTURE


The layout of the site is shown in the Site Layout Drawing
5.1
Site Security
The site perimeter and gates are constructed of steel palisade fencing 

The Permit area security will be visually checked once per day and is also  inspected once per month within the monthly inspection schedule and repaired as necessary to ensure security is maintained.
5.2
Site Signs
Full details required by the site permit are displayed at the entrance. The Site Waste Management sign will include Permit numbers, site name, address and telephone number, emergency contact numbers, head office address and telephone numbers, hours of opening and the name, address and telephone number of the Natural Resources Wales.

Further signage indicating the storage areas for waste types will be displayed, where it is deemed appropriate to assist in ensuring the correct waste type is stored or deposited there.  Some waste bays may be flexible with regards to the waste type stored and therefore signage will be movable.  

5.3
Access

The site is accessed via a dedicated entrance off the main road.  All visitors are required to sign in at the site office.


A visitor's book, site diary and accident book will be located in the site office.  The logbook will be used to record any significant event, weather conditions, visits by Natural Resources Wales personnel, engineering dates and any other important information.

5.4
Storage of plant fuels

No fuels are stored on site
6.0
SITE ENGINEERING AND DRAINAGE SYSTEM

6.1
Engineering Specification – Impermeable Surface

The site is constructed of hard wearing impermeable base for the effective keeping and mechanical movement of waste.  

The site construction means that all waste containers identified for are deposited, sorted, stored and loaded on an impermeable concrete pavement.  
The specification of the impermeable surface will be retained.  All major repair work to the engineered impermeable surface will be carried out to the same or higher specification.  Details of any higher specification work will be stored with a map showing the areas laid to this specification.  The qualifications and experience of the contractor carrying out the work will be recorded and submitted to the Natural Resources Wales.
6.2
Engineered Specification - Drainage

All the drainage from the site is collected via drains and passed through a bypass separator and then discharged to public sewer
7.
SITE MANAGEMENT and OPERATIONAL PROCEDURES

In additional to this Working Plan, FCC have implemented an integrated management system.

The site Management and Operatives are given operational instructions through formal training, toolbox talks, site meetings and company alerts. 

Updates in training will be as necessary or when the waste management permit, site working plan or legislation brings a change to the duties or expectations of personnel. 

7.1  
Complaints and incidents
FCC have implemented the “Safeguard” system.  This enables sites to record complaints,  

             H&S and Environmental incidents, near miss reporting and audits or NRW CAR reporting 


and non-conformances.  When recorded an action can be issued to investigate and resolve the

 
issue with incidents of the highest rating being reported direct to FCC’s CEO 
All actions are reviewed for closeout and information provided to other sites, where relevant,
to ensure a similar issue is avoided on other sites
7.2

Technically Competent Management
The site requires a Technically Competent Management (TCM) with a minimum Certificate of Technical Competence of TS4.

	Table 7.1  Technically Competent Management

	Name
	COTC level
	Date assigned to TCM

	Darren Hemming
	4MTSH
	07/11/2016

	 
	 
	 

	
	
	


7.3
Operations Staff

A minimum of two personnel will be on site at all times during working hours  to assist with the deposits of waste, inspecting waste to ensure compliance with permit conditions, ensuring waste is deposited in the correct locations and responding to queries.


Additional persons will be brought to the site as necessary to assist during busier time, personnel training, compliance audits, and any other duties necessary to ensure health and safety and environmental protection.

7.4
Staff Training

The FCC Environment Training Procedures, in accordance with the Environmental Management System will be followed.  All staff will receive adequate instruction and training to effectively and efficiently carry out their job function.  Personnel will receive any necessary formal training with outside agencies, which will be documented.  In-house training will be given and documented, in all aspects of operational procedures, site permit requirements in relation to operations and the environment, health and safety and general requirements of the working plan.  Training will take place in head-office, on site and on similar sites within the Group.  The Group Training Manager is responsible for ensuring training for health and safety purposes and achieving the WAMITAB qualification.  The Technically Competent Manager is responsible for giving induction training and instruction.

8.0
INCOMING AND OUTGOING WASTES AND WASTE RECORDING
8.1
Duty of Care 

8.1.1
Trade waste


Trade customers are directed to Briton ferry waste facility; in the event that a trade waste was accepted duty of care will be followed in accordance with the regulations and site permit.
8.1.2
Household waste

The Public bringing in ‘household’ waste are not required to produce a waste transfer note in accordance with the Duty of Care requirements.  
8.2
Carrier Registration
8.2.1
Trade waste

Trade customers are directed to Briton ferry waste facility; in the event that a trade waste was accepted duty of care will be followed in accordance with the regulations and site permit.
8.2.2
Household waste


The public binging in ‘household’ waste is not required to be a registered waste carrier if carrying/transporting their own ‘household’ waste.

8.3
Waste Acceptance and Rejection

8.3.1
Trade waste


Trade waste will be directed to the Briton Ferry waste facility
.


8.3.2
Household waste


The Public can bring all permitted ‘household’ waste to the site.


The site operatives will be available to manage the delivery of household waste in order to ensure it is placed in the correct areas and that any possibly non-compatible or unidentifiable wastes can be identified early, especially by the person delivering the waste.  

In the event that a householder brings a waste the site is not permitted to accept or manage the household will be directed to an appropriate site. 

Any waste identified after deposit which the site is not permitted for will be isolated away from other wastes, labelled as ‘quarantined’ and identification of it sought through the Technically Competent Manager and the Group resources.  A suitable place for disposal/recycling will be identified.

If the operative is uncertain of the nature of a ‘household’ waste it must be isolated and quarantined

8.3.3 Contingency for site closure or failure

In the event the site is required to close the site members of the public will be directed to Briton Ferry HWRC.
8.4
Outgoing Vehicles


8.4.1
Recyclate and waste removal
            All vehicles removing waste materials shall comply with the Duty Of Care Regulations 

A duty of care transfer note or consignment note will be completed and signed.  A copy of the transfer /consignment note will be held on site.


All outgoing vehicles carrying bulk waste materials or materials destined for recycling re-processors will be sheeted before leaving the site.


8.4.2
Householder waste


The Public will not take waste out of the site unless it is identified as unacceptable or a more suitable method of disposal/recycling has been advised under section 8.3.  
8.5
Waste Records
The Natural Resources Wales require a summary of waste received and removed at the end of every quarter.  The information will be sent to Natural Resources Wales on the standard Waste Return format and will be completed and sent to NRW.
Records referring to the Duty of Care for waste (delivered and removed waste) will be kept for a minimum of 2 years with consignment notes being stored in accordance with the hazardous waste regulations
All data will be kept either in electronic form or in paper format.

9.0
Processes: Waste Storage and Handling.
9.1
Waste Storage

The storage of waste materials in dedicated bins/containers will not exceed the full capacity of the bin/container.


All wastes will be handled in accordance with this section 

Wastes managed and stored on site:-

All areas are clearly identified for each waste and containers labelled appropriately

Vehicle Batteries -  1 approved battery box, suitable for transport, is located within the covered area on site.  When the box is ¾ full the waste contractor is contacted for removed and new box delivered to ensure batteries are contained at all times


Fluorescent tubes –1 approved box, suitable for transport, is stored within the covered area.


When the box is ¾ full the waste contractor is contacted for removed and new box delivered to ensure batteries are contained at all times
Gas Bottles -will be stored securely in an upright position within a lockable cage 
and  positioned to avoid accidental impact 
from moving plant or vehicles.  The gas  bottles cage will be stored away from 
potential sources of heat, potentially flammable waste types and the quarantine area.  

Waste oil and oil wastes – Waste oils are stored within the covered area with liquid oil being stored in a 110% bunded tanks which is also on a drip tray.  All related waste are stored appropriately on the drip tray area undercover.

Black bag/mixed municipal waste – the waste is stored in a 40Yd skip with a sliding roof to ensure protection from weather and to minimise any odour potential.  The skip is ordered to be removed with enough capacity left before collection and replacement of the skip

Bulky waste -  the waste is stored in a 40yd skip. The skip is ordered to be removed with enough capacity left before collection and replacement of the skip

WEEE – All WEEE is stored within the building on site.  

a. SDA is stored in 4*1100L wheelie bins with wastes being remove approximately every 7 days, the site has number of spare bin for unexpected high volumes of waste.
b. LDA, TVs and Fridge’s are stored within the building and removed when the quantity is sufficient for removed with the companies’ 3.5t vehicle, with sufficient area on site for at least 2 collections.

Plasterboard – The site stores the waste within 3*1100L wheelie bins location within the site building.  Waste is removed when the 3rd bin is ¾ full with site having spare bins on site for unexpectedly busy periods.

Green waste - 40yd skip is provided on site. The skip is ordered to be removed with enough capacity left before collection and replacement of the skip or if there is a potential for odour
Plastics - 40yd skip is provided on site. The skip is ordered to be removed with enough capacity left before collection and replacement of the skip

Wood - 40yd skip is provided on site. The skip is ordered to be removed with enough capacity left before collection and replacement of the skip

Cardboard - 40yd skip is provided on site. The skip is ordered to be removed with enough capacity left before collection and replacement of the skip

Carpets – 20yd skip provided on site.  The skip is ordered to be removed with enough capacity left before collection and replacement of the skip

Inert waste - 20yd skip provided on site.  The skip is ordered to be removed with enough capacity left before collection and replacement of the skip

Cloths – 2*cloths banks are provided on site with an order for collection when the 2nd bank is ¾ full

Paper – Stored with in 5*1100L with in the building.  The bins are ordered to be removed when the 3rd bin is full.  The site has a number of spare containers in the event of bust periods

Glass bottles – 10* domestic wheelie bins are located outside for storage of glass waste with approximately 10 spare on site.  

Flat glass – the glass is stored loose in the covered area.

Mattresses – stored within the site building which has capacity for approximately 40.  Removal is ordered when the site has sufficient for the companies 3.5t van (12-25 mattresses)
Scrap Metal - 40yd skip is provided on site. The skip is ordered to be removed with enough capacity left before collection and replacement of the skip

Paint – Stored with in 5*1100L with in the building.  The bins are ordered to be removed when the 3rd bin is full.  The site has a number of spare containers in the event of bust periods


9.1.1
Acceptable, compatible and identifiable waste

Wastes will be inspected by the Site Operative for compliance with the Site Permit.  Site Operatives will assist the public in identifying the correct waste disposal area.
General waste not identified for separate collection will be collected in open top containers and some compaction will be applied to the waste.  

Items identified for separate collections are provided with suitable storage containers or areas, such as bottle banks for glass, paper containers for paper etc.


All open top containers will be sheeted before leaving the site.

 9.1.2
Non-acceptable, non-compatible & non-identifiable waste

This section details issues that may arise from non-acceptable, non-compatible waste considered dangerous for one reason or more reasons.

Household wastes that are considered ‘dangerous’ on their own or in combination with other waste are to be treated in accordance with the Procedure for the Control of Dangerous Substances. 

All household non-compatible and non-identifiable wastes will be isolated and stored in a suitable container or area.  The risk the waste causes will be identified and appropriate action taken. 

A chemical giving off fumes will require the site to be evacuated, whilst a contained substance will require isolation prior to removal off site.

On identification of a non-acceptable waste that is considered to be ‘dangerous’, the Natural Resources Wales will be notified immediately or as soon as practical, which shall not be later than the end of the working day.  Other Agencies will be notified if required, in accordance with the FCC Safety, Health and Environmental System.

10.
ENVIRONMENTAL CONTROLS

10.1
Environmental Risk Assessment
A risk assessment on the environmental impacts of each stage in the Waste Disposal and Recycling Centre operations has been completed in order to identify the control measures needed to manage the site with regards to the environment.  
The risk assessment has identified the requirement to control environmental impacts, for example, dust and odour.  In assessing the potential of each environmental impact to have an effect the following summary of receptors has been considered.

	Table  10.1     Environmental Receptors

	Receptor
	Summary

	
	

	Proximity of houses / offices
	Margam Street

	Site location / amenity
	Neighbouring land uses are:

· Residential
· School
· Pedestrians using foot path.




The methods of controlling the environmental impacts are described in the relevant sections below.

11.0
Control of Environmental Impacts

11.1
Dust Control


The site surface is fully concreted which serves to keep dust generation to a minimum.  The site surface will be regularly swept to prevent dust build up.  


Site roads, and other areas, will be damped down using a hose if necessary.  Any operation or activity generating dust in excess of that being capable of control using the control systems will be stopped.


A daily visual inspection of the site be carried out by the site operatives and all inspections and actions will be recorded in the site diary.

11.2
Litter Control


The site is surrounded by fencing that will serve to collect windblown litter, however, should litter be blown off site, the site operatives will organise its collection and take action on site to prevent of further litter escape.  In the event of severe litter blow, litter pickers will be employed or hired in as necessary to keep the site and its surrounds tidy.  Priority will be given to off-site areas with the tidiness of the site attended to once those are clear.


Bulk vehicles will sheet up before leaving the site.

11.3
Noise Control

The impact of reverse bleepers has been identified as a potential source of noise and will be monitored for impact outside the site when operations are undertaken by FCC.
Monitoring of noise levels will be carried out.

11.4
Odour Control


Strong odours are unlikely to be generated at such a facility during normal operations.  Nevertheless any incoming wastes generating strong odour will be loaded into the first available bulk lorry departing the site as specified.

11.5
Pests


A contract has been set up with a pest control company who inspect the site on a regular basis.  Records of visits, and any action taken is held in the site office.  A pest control contract will be maintained.
11.6
Mud


The hard surface of the site means the ability to generate mud is minimal.  There is a possibility of debris being picked up on vehicle wheels from the tipping areas.  To minimise this the areas will be kept clean by sweeping.  


All bulk lorries collecting waste for onward recycling or disposal will be sheeted or netted before leaving the site.  This will ensure that no debris is deposited on site or outside the site.  In the event of any deposition, site surfaces and outside highway will be cleaned or picked immediately.  


Vehicles will be visually inspected by site staff before they leave the site and advice given to drivers if there is a need to clean mud or debris before leaving. 

11.7
Spillages

The site will implement the Emergency management plan for the site for any major spillage or incident
Spillages of liquid will be dealt with by use of appropriate absorbent materials.  A supply of absorbent granules is kept dry and available on site.  The residual waste may be stored on site before being loaded directly to a bulk container pending off-site disposal to a suitably licensed site.


In the event of any spillage of a major pollutant (most notably of oils) anywhere in the permitted area, the site will implement the Emergency management plan.

The spillage will be soaked up using the granules and disposed to a suitably permitted site.
The site will accept some potentially polluting hazardous wastes.  Should any accidental leaks occur they will be treated in the following manner:-

· Any further leaks or spillages will be prevented from occurring;
· All reasonable endeavours will be made to prevent harmful liquids, sludges or powders from entering any surface water drainage system, by the application of absorbent granules or immediate sweeping.  Contaminated granules and sweepings will be placed in an appropriate container and disposed of at a suitably permitted facility as soon as is reasonably practicable.  

· Waste types comprising of substances that have the potential to leak, such as acid- containing batteries, will be stored appropriately as detailed in section 9 and the site permit
· Spilt material will be removed and all areas that are affected by any spillage, 
including plant and machinery as soon as is reasonably practicable.

11.8
Fire

 
The  Emergency Management Plan has been completed for the site  and located within the site office.  

In the event of a fire the FPP and Emergency Management plan are followed by site staff.

The risk of fire is minimised by the division of waste materials on site and the no smoking policy.  Part of the waste checks is to ensure that all incoming wastes will be inspected on deposit to check for burning, smouldering or smoking wastes.


In the event of a small fire, fire extinguishers are located in the site office.  


The fire equipment will be visually checked on a monthly basis to ensure readiness for use.  An annual certification check will be carried out and recorded by an external professional on all fire equipment to ensure full compliance with fire requirements.


Advice to all operatives on fire procedures will be recorded on the Induction Training Checklist and Record.  At least twice per year a fire drill will be carried out under the direction of the Technically Competent Manager.  This will ensure all site staff are aware of the procedures, and of locations and methods of use of fire equipment. Records of these events will be kept in the site diary.  Any improvements needed to procedures, equipment or training will be reported at the next Operations Meeting.  


Any residues from a fire will be first checked to see if completely extinguished.  They will then be loaded into bulk collection vehicles for onward disposal at a suitably licensed landfill site.
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