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INTRODUCTION

This amended Working Plan has been prepared with reference to the following Environment Agency Documents – 

· Environmental Permitting Guidance -Core Guidance for the Environmental Permitting (England and Wales) Regulations 2010 - Version 3.1

· How to comply with your Environmental permit (EPR1.00)

· Horizontal Guidance - H1 Environmental risk assessment for permits

· Horizontal Guidance - H1 Annex (a) – Amenity and accident risks from installations and waste operations

· Horizontal Guidance - H3 Noise

· Horizontal Guidance - H4 Odour 

· Horizontal Guidance - H6 Environmental Management Systems

Elements of this working plan also incorporate the following historic documents -

· Working Plan Guidance and Specification, Volume 1, 19 February 2000
· Waste Management Licenses Edition 2, August 1999 and the paragraph numbers follow those contained in the above documents together with headings contained in “Getting the Basics Right”. 
We have developed, implemented and operate to an integrated externally certificated business management system in accordance with the requirements of ISO 9001:2008, ISO 14001:2004, OHSAS 18001:2007 and PAS 402:2009. These management systems have provided us with a structure for managing our health, safety, quality and environmental impacts and form a major part of our daily operational routine.  Our business management system receives an annual certification audit by a UKAS accredited inspection body.

ISO 14001:2004 is listed within the Horizontal Guidance - H6 Environmental Management Systems as an acceptable management system.
Reference is made throughout this document to those systems and in particular to our Corrective Action Response procedure (CAR) which details how we deal with any deficiencies identified during a scheduled or unscheduled system audit/check or justified customer/resident/staff complaint.
Where critical activities are identified, we will review the processes and procedures that we currently have in place to meet, and preferably exceed, them. Where current measures are deemed insufficient, we will identify additional controls such as the introduction of documented procedures and work instructions, further training programmes and infrastructure improvements.
SECTION 1 GENERAL CONSIDERATIONS
1.1 Specified Operations

The site operations are designed for the purposes of recycling all or the main content of the waste delivered/imported into the facility.

The facility has been developed as a waste transfer station for waste arising from household, commercial and industrial sources imported by licensed waste carriers, including our own vehicles. 

For the purposes of the permit, the specified waste operations are classified under -

· D15: Storage pending any of the operations numbered D1 to D14 (excluding temporary storage, pending collection, on the site where it is produced) 
· R13: Storage of wastes pending any of the operations numbered R1 to R12 (excluding temporary storage, pending collection, on the site where it is produced) 
· D14: Repackaging prior to submission to any of the operations numbered D1 to 13
· D9: Physico-chemical treatment not specified elsewhere in Annex IIA which results in final compounds or mixtures which are discarded by means of any of the operations numbered D1 to D8 and D10 to D12
· R3: Recycling/reclamation of organic substances which are not used as solvents
· R4: Recycling/reclamation of metals and metal compounds 
· R5: Recycling/reclamation of other inorganic materials 
The waste categories to be imported into the facility are contained in the European Waste Catalogue and are listed below:
NOTE: Any waste whose six digit code is marked with an asterisk (*) is a hazardous waste.  
	1
	WASTES RESULTING FROM EXPLORATION, MINING, QUARRYING, AND PHYSICAL AND CHEMICAL TREATMENT OF MINERALS

	01 01
	wastes from mineral excavation

	01 01 01
	wastes from mineral metalliferous excavation

	01 01 02
	wastes from mineral non-metalliferous excavation

	01 03
	wastes from physical and chemical processing of metalliferous minerals

	01 03 06
	tailings other than those mentioned in 01 03 04 and 01 03 05

	01 03 09
	red mud from alumina production other than the wastes mentioned in 01 03 07

	01 04
	wastes from physical and chemical processing of non-metalliferous minerals

	01 04 08
	waste gravel and crushed rocks other than those mentioned in 01 04 07

	01 04 09
	waste sand and clays

	01 04 11
	wastes from potash and rock salt processing other than those mentioned in 01 04 07

	01 04 12
	tailings and other wastes from washing and cleaning of minerals other than those mentioned in 01 04 07 and 01 04 11

	01 04 13
	wastes from stone cutting and sawing other than those mentioned in 01 04 07

	2
	WASTES FROM AGRICULTURE, HORTICULTURE, AQUACULTURE, FORESTRY, HUNTING AND FISHING, FOOD PREPARATION AND PROCESSING

	02 01
	wastes from agriculture, horticulture, aquaculture, forestry, hunting and fishing

	02 01 03
	plant-tissue waste

	02 01 04
	waste plastics (except packaging)

	02 01 07
	wastes from forestry

	02 01 10
	waste metal

	02 02
	wastes from the preparation and processing of meat, fish and other foods of animal origin

	02 02 03
	materials unsuitable for consumption or processing

	02 03
	wastes from fruit, vegetables, cereals, edible oils, cocoa, coffee, tea and tobacco preparation and processing; conserve production; yeast and yeast extract production, molasses preparation and fermentation

	02 03 04
	materials unsuitable for consumption or processing

	02 04
	wastes from sugar processing

	02 04 01
	soil from cleaning and washing beet

	02 04 02
	off-specification calcium carbonate

	02 05
	wastes from the dairy products industry

	02 05 01
	materials unsuitable for consumption or processing

	02 06
	wastes from the baking and confectionery industry

	02 06 01
	materials unsuitable for consumption or processing

	02 06 02
	wastes from preserving agents

	02 07
	wastes from the production of alcoholic and non-alcoholic beverages (except coffee, tea and cocoa)

	02 07 01
	wastes from washing, cleaning and mechanical reduction of raw materials

	02 07 02
	wastes from spirits distillation

	02 07 04
	materials unsuitable for consumption or processing

	3
	WASTES FROM WOOD PROCESSING AND THE PRODUCTION OF PANELS AND FURNITURE, PULP, PAPER AND CARDBOARD

	03 01
	wastes from wood processing and the production of panels and furniture

	03 01 01
	waste bark and cork

	03 01 05
	sawdust, shavings, cuttings, wood, particle board and veneer other than those mentioned in 03 01 04

	03 03
	wastes from pulp, paper and cardboard production and processing

	03 03 01
	waste bark and wood

	03 03 07
	mechanically separated rejects from pulping of waste paper and cardboard

	03 03 08
	wastes from sorting of paper and cardboard destined for recycling

	03 03 10
	Fibre rejects, fibre-, filler- and coating-sludges from mechanical separation

	4
	WASTES FROM THE LEATHER, FUR AND TEXTILE INDUSTRIES

	04 01
	Wastes from the leather and fur industry

	04 01 08
	waste tanned leather (blue sheetings, shavings, cuttings, buffing dust) containing chromium

	04 01 09
	wastes from dressing and finishing

	04 02
	wastes from the textile industry

	04 02 21
	wastes from unprocessed textile fibres

	04 02 22
	wastes from processed textile fibres

	6
	WASTES FROM INORGANIC CHEMICAL PROCESSES

	06 09
	wastes from the MSFU of phosphorous chemicals and phosphorous chemical processes

	06 09 02
	phosphorous slag

	06 09 04
	calcium-based reaction wastes other than those mentioned in 06 09 03

	06 11
	wastes from the manufacture of inorganic pigments and opacificiers

	06 11 01
	calcium-based reaction wastes from titanium dioxide production

	7
	WASTES FROM ORGANIC CHEMICAL PROCESSES

	07 02
	wastes from the MFSU of plastics, synthetic rubber and man-made fibres

	07 02 13
	waste plastic

	9
	WASTES FROM THE PHOTOGRAPHIC INDUSTRY

	09 01
	wastes from the photographic industry

	09 01 07
	photographic film and paper containing silver or silver compounds

	09 01 08
	photographic film and paper free of silver or silver compounds

	09 01 10
	single-use cameras without batteries

	09 01 12
	single-use cameras containing batteries other than those mentioned in 09 01 11

	10
	WASTES FROM THERMAL PROCESSES

	10 01
	wastes from power stations and other combustion plants (except 19)

	10 01 01
	bottom ash, slag and boiler dust (excluding boiler dust mentioned in 10 01 04)

	10 01 05
	calcium-based reaction wastes from flue-gas desulphurisation in solid form

	10 01 07
	calcium-based reaction wastes from flue-gas desulphurisation in sludge form

	10 01 15
	bottom ash, slag and boiler dust from co-incineration other than those mentioned in 10 01 14

	10 01 19
	wastes from gas cleaning other than those mentioned in 10 01 05, 10 01 07 and 10 01 18

	10 01 24
	sands from fluidised beds

	10 02
	wastes from the iron and steel industry

	10 02 01
	wastes from the processing of slag

	10 02 02
	unprocessed slag

	10 02 08
	solid wastes from gas treatment other than those mentioned in 10 02 07

	10 02 10
	mill scales

	10 02 14
	filter cakes from gas treatment other than those mentioned in 10 02 13

	10 02 15
	other filter cakes

	10 03
	wastes from aluminium thermal metallurgy

	10 03 02
	anode scraps

	10 03 05
	waste alumina

	10 03 16
	skimmings other than those mentioned in 10 03 15

	10 03 18
	carbon-containing wastes from anode manufacture other than those mentioned in 10 03 17

	10 03 24
	solid wastes from gas treatment other than those mentioned in 10 03 23

	10 03 26
	filter cakes from gas treatment other than those mentioned in 10 03 25

	10 03 28
	wastes from cooling-water treatment other than those mentioned in 10 03 27

	10 03 30
	wastes from treatment of salt slags and black drosses other than those mentioned in 10 03 29

	10 04
	wastes from lead thermal metallurgy

	10 04 10
	wastes from cooling-water treatment other than those mentioned in 10 04 09

	10 05
	wastes from zinc thermal metallurgy

	10 05 01
	slags from primary and secondary production

	10 05 09
	wastes from cooling-water treatment other than those mentioned in 10 05 08

	10 05 11
	dross and skimmings other than those mentioned in 10 05 10

	10 06
	wastes from copper thermal metallurgy

	10 06 01
	slags from primary and secondary production

	10 06 02
	dross and skimmings from primary and secondary production

	10 06 10
	wastes from cooling-water treatment other than those mentioned in 10 06 09

	10 07
	wastes from silver, gold and platinum thermal metallurgy

	10 07 01
	slags from primary and secondary production

	10 07 02
	dross and skimmings from primary and secondary production

	10 07 03
	solid wastes from gas treatment

	10 07 05
	filter cakes from gas treatment

	10 07 08
	wastes from cooling-water treatment other than those mentioned in 10 07 07

	10 08
	wastes from other non-ferrous thermal metallurgy

	10 08 09
	other slags

	10 08 11
	dross and skimmings other than those mentioned in 10 08 10

	10 08 13
	carbon-containing wastes from anode manufacture other than those mentioned in 10 08 12

	10 08 14
	anode scrap

	10 08 18
	filter cakes from flue-gas treatment other than those mentioned in 10 08 17

	10 08 20
	wastes from cooling-water treatment other than those mentioned in 10 08 19

	10 09
	wastes from casting of ferrous pieces

	10 09 03
	furnace slag

	10 09 06
	casting cores and moulds which have not undergone pouring other than those mentioned in 10 09 05

	10 09 08
	casting cores and moulds which have undergone pouring other than those mentioned in 10 09 07

	10 09 14
	waste binders other than those mentioned in 10 09 13

	10 09 16
	waste crack-indicating agent other than those mentioned in 10 09 15

	10 10
	wastes from casting of non-ferrous pieces

	10 10 03
	furnace slag

	10 10 06
	casting cores and moulds which have not undergone pouring, other than those mentioned in 10 10 05

	10 10 08
	casting cores and moulds which have undergone pouring, other than those mentioned in 10 10 07

	10 10 14
	waste binders other than those mentioned in 10 10 13

	10 10 16
	waste crack-indicating agent other than those mentioned in 10 10 15

	10 11
	wastes from manufacture of glass and glass products

	10 11 03
	waste glass-based fibrous materials

	10 11 10
	waste preparation mixture before thermal processing, other than those mentioned in 10 11 09

	10 11 12
	waste glass other than those mentioned in 10 11 11

	10 11 16
	solid wastes from flue-gas treatment other than those mentioned in 10 11 15

	10 11 18
	filter cakes from flue-gas treatment other than those mentioned in 10 11 17

	10 12
	wastes from manufacture of ceramic goods, bricks, tiles and construction products

	10 12 01
	waste preparation mixture before thermal processing

	10 12 05
	filter cakes from gas treatment

	10 12 06
	discarded moulds

	10 12 08
	waste ceramics, bricks, tiles and construction products (after thermal processing)

	10 12 10
	solid wastes from gas treatment other than those mentioned in 10.12 09

	10 12 12
	wastes from glazing other than those mentioned in 10.12.11

	10 13
	wastes from manufacture of cement, lime and plaster and articles and products made from them

	10 13 01
	waste preparation mixture before thermal processing

	10 13 04
	wastes from calcination and hydration of lime

	10 13 07
	filter cakes from gas treatment

	10 13 10
	wastes from asbestos-cement manufacture other than those mentioned in 10 13 09

	10 13 11
	wastes from cement-based composite materials other than those mentioned in 10 13 09 and 10 13 10

	10 13 13
	solid wastes from gas treatment other than those mentioned in 10 13 12

	10 13 14
	waste concrete

	11
	WASTES FROM CHEMICAL SURFACE TREATMENT AND COATING OF METALS AND OTHER MATERIALS; NON-FERROUS HYDRO METALLURGY

	11 01
	wastes from chemical surface treatment and coating of metals and other materials (for example galvanic processes, zinc coating processes, pickling processes, etching, phosphating, alkaline degreasing, anodising)

	11 01 10
	filter cakes other than those mentioned in 11 01 09

	11 01 14
	degreasing wastes other than those mentioned in 11 01 13

	11 02
	wastes from non-ferrous hydrometallurgical processes

	11 02 03
	wastes from the production of anodes for aqueous electrolytical processes

	11 02 06
	wastes from copper hydrometallurgical processes other than those mentioned in 11 02 05

	11 05
	wastes from hot galvanising processes

	11 05 01
	hard zinc

	11 05 02
	zinc ash

	12
	WASTES FROM SHAPING AND PHYSICAL AND MECHANICAL SURFACE TREATMENT OF METALS AND PLASTICS

	12 01
	wastes from shaping and physical and mechanical surface treatment of metals and plastics

	12 01 01
	ferrous metal filings and turnings

	12 01 03
	non-ferrous metal filings and turnings

	12 01 05
	plastics shavings and turnings

	12 01 13
	welding wastes

	12 01 17
	waste blasting material other than those mentioned in 12 01 16

	12 01 21
	spent grinding bodies and grinding materials other than those mentioned in 12 01 20

	15
	WASTE PACKAGING; ABSORBENTS, WIPING CLOTHS, FILTER MATERIALS AND PROTECTIVE CLOTHING NOT OTHERWISE SPECIFIED

	15 01
	packaging (including separately collected municipal packaging waste)

	15 01 01
	paper and cardboard packaging

	15 01 02
	plastic packaging

	15 01 03
	wooden packaging

	15 01 04
	metallic packaging

	15 01 05
	composite packaging

	15 01 06
	mixed packaging

	15 01 07
	glass packaging

	15 01 09
	textile packaging

	15 02
	absorbents, filter materials, wiping cloths and protective clothing

	15 02 03
	absorbents, filter materials, wiping cloths and protective clothing other than those mentioned in 15 02 02

	16
	WASTES NOT OTHERWISE SPECIFIED IN THE LIST

	16 01
	end-of-life vehicles from different means of transport [including off-road machinery] and wastes from dismantling of end-of-life vehicles and vehicle maintenance (except 13,14, 16 06 and 16 08)

	16 01 03
	end-of-life tyres

	16 02
	wastes from electrical and electronic equipment

	16 02 14
	discarded equipment other than those mentioned in 16 02 09 to 16 02 13 

	16 02 16
	components removed from discarded equipment other than those mentioned in 16 02 15

	16 03
	off-specification batches and unused products

	16 03 04
	inorganic wastes other than those mentioned in 16 03 03

	16 03 06
	organic wastes other than those mentioned in 16 03 05

	16 06
	batteries and accumulators

	16 06 04
	alkaline batteries (except 16 06 03)

	16 06 05
	other batteries and accumulators

	16 11
	waste linings and refractories

	16 11 02
	carbon-based linings and refractories from metallurgical processes others than those mentioned in 16 11 01

	16 11 04
	other linings and refractories from metallurgical processes other than those mentioned in 16 11 03

	16 11 06
	linings and refractories from non-metallurgical processes others than those mentioned in 16 11 05

	17
	CONSTRUCTION AND DEMOLITION WASTES (INCLUDING EXCAVATED SOIL FROM CONTAMINATED SITES)

	17 01
	concrete, bricks, tiles and ceramics

	17 01 01
	Concrete

	17 01 02
	Bricks

	17 01 03
	tiles and ceramics

	17 01 07
	mixtures of concrete, bricks, tiles and ceramics other than those mentioned in 17 01 06

	17 02
	wood, glass and plastic

	17 02 01
	Wood

	17 02 02
	Glass

	17 02 03
	Plastic

	17 03
	bituminous mixtures, coal tar and tarred products

	17 03 02
	bituminous mixtures other than those mentioned in 17 03 01

	17 04
	metals (including their alloys)

	17 04 01
	copper, bronze, brass

	17 04 02
	Aluminium

	17 04 03
	Lead

	17 04 04
	Zinc

	17 04 05
	iron and steel

	17 04 06
	Tin

	17 04 07
	mixed metals

	17 04 11
	cables other than those mentioned in 17 04 10

	17 05
	soil (including excavated soil from contaminated sites), stones and dredging spoil

	17 05 04
	soil and stones other than those mentioned in 17 05 03

	17 05 08
	track ballast other than those mentioned in 17 05 07

	17 06
	insulation materials and asbestos-containing construction materials

	17 06 04
	insulation materials other than those mentioned in 17 06 01 and 17 06 03

	17 08
	gypsum-based construction material

	17 08 02
	gypsum-based construction materials other than those mentioned in 17 08 01

	17 09
	other construction and demolition wastes

	17 09 04
	mixed construction and demolition wastes other than those mentioned in 17 09 01, 17 09 02 and 17 09 03

	19
	WASTES FROM WASTE MANAGEMENT FACILITIES, OFF-SITE WASTE WATER TREATMENT PLANTS AND PREPARATION OF WATER INTENDED FOR HUMAN CONSUMPTION/INDUSTRIAL USE

	19 01
	wastes from incineration or pyrolysis of waste

	19 01 02
	ferrous materials removed from bottom ash

	19 01 12
	bottom ash and slag other than those mentioned in 19 01 11

	19 01 18
	pyrolysis wastes other than those mentioned in 19 01 17

	19 01 19
	sands from fluidised beds

	19 02
	wastes from physico/chemical treatments of waste (including dechromatation, decyanidation, neutralisation)

	19 02 03
	premixed wastes composed only of non-hazardous wastes

	19 02 10
	combustible wastes other than those mentioned in 19 02 08 and 19 02 09

	19 04
	vitrified waste and wastes from vitrification

	19 04 01
	vitrified waste

	19 05
	wastes from aerobic treatment of solid wastes

	19 05 01
	non-composted fraction of municipal and similar wastes

	19 05 02
	non-composted fraction of animal and vegetable waste

	19 05 03
	off-specification compost

	19 12
	wastes from the mechanical treatment of waste (for example sorting, crushing, compacting, pelletising) not otherwise specified

	19 12 01
	paper and cardboard

	19 12 02
	ferrous metal

	19 12 03
	non-ferrous metal

	19 12 04
	plastic and rubber

	19 12 05
	Glass

	19 12 07
	wood other than that mentioned in 19 12 06

	19 12 08
	Textiles

	19 12 09
	minerals (for example sand, stones)

	19 12 10
	combustible waste (refuse derived fuel)

	19 13
	wastes from soil and groundwater remediation

	19 13 02
	solid wastes from soil remediation other than those mentioned in 19 13 01

	20
	MUNICIPAL WASTES (HOUSEHOLD WASTE AND SIMILAR COMMERCIAL, INDUSTRIAL AND INSTITUTIONAL WASTES) INCLUDING SEPARATELY COLLECTED FRACTIONS

	20 01
	separately collected fractions (except 15 01)

	20 01 01
	paper and cardboard

	20 01 02
	Glass

	20 01 08
	biodegradable kitchen and canteen waste

	20 01 10
	Clothes

	20 01 11
	Textiles

	20 01 34
	batteries and accumulators other than those mentioned in 20 01 33

	20 01 36
	discarded electrical and electronic equipment other than those mentioned in 20 01 21, 20 01 23 and 20 01 35

	20 01 38
	wood other than that mentioned in 20 01 37

	20 01 39
	Plastics

	20 01 40
	Metals

	20 01 41
	wastes from chimney sweeping

	20 02
	garden and park wastes (including cemetery waste)

	20 02 01
	biodegradable waste

	20 02 02
	soil and stones

	20 03
	other municipal wastes

	20 03 01
	mixed municipal waste

	20 03 02
	waste from markets

	20 03 03
	street-cleaning residues

	20 03 07
	bulky waste


Site operations from acceptance to removal will follow the procedures described below.

(a) Waste Acceptance
Our waste acceptance procedure begins at the very first contact with a client wishing to use the site.  The wastes that we are able/unable to accept are communicated to clients and if acceptable to both parties a contract of terms and conditions, site rules and waste acceptance are entered into.  
All waste, as allowed under the terms of the site waste permit and the conditions of the planning consent, enters the facility via the secure main access gates as shown on the site layout plan in Appendix A.  
All waste carrying vehicles entering the facility are directed to the site weighbridge and the driver is required to attend at the site office (at weighbridge).

Here the waste transfer documentation is checked and the exposed waste consignment examined visually.  At this stage the load is also checked for odour in line with our odour management procedure (Appendix F).
A schedule of permitted wastes is clearly displayed at the weighbridge office for ease of reference by the designated weighbridge officer who is trained and proficient in the role undertaken.  In addition further support, if needed, is provided by our on site CoTC holders.
In the event of any delay in the examination of the waste consignment documentation or doubt in respect of the consignment, the vehicle is directed to a holding area until the proficient person is satisfied that the documents are in order and the waste conforms with the terms of site permit.

The waste is then taken to our covered building where it is discharged and segregated (if necessary) into recyclable waste and that which is destined for disposal at a suitably licensed landfill site.  The waste is also checked for odour in line with the odour management policy.
Segregation is carried out either manually and/or by front loading shovel/360 machine.

If during discharge or subsequent segregation unacceptable waste is discovered, the character, quantity and if possible the source is recorded on a CAR and the information retained for inspection.

If the unacceptable waste falls into the hazardous category, the Environment Agency is informed.

The hazardous waste is removed into the quarantine container in accordance with appropriate codes of practice, including the use of the recommended Personal Protective Equipment.

It is anticipated that one quarantine skip only is required but circumstances may require a second or more containers. Quarantine container/s are stored on an impermeable surface within the waste transfer station.  Gas canisters, for emergency response reasons, will be securely contained on hard standing in the compound adjacent to the workshop.
All waste movements will conform with the requirements of the Environmental Permitting Regulations.

(b) Waste leaving the facility 

All waste leaving the facility, whether destined for recycling or final disposal will be subject to a visual and document check prior to leaving the facility.  All waste leaving the facility will pass over the weighbridge and the relevant details are recorded and the records retained. 

The maximum period for retention of unacceptable waste will be 7 days and all other waste whether destined for recycling or disposal will be 28 days.  Waste to be accepted at the facility are not considered to be a type that will form a serious risk to human health nor to the environment and the activities and associated risks are described in our Aspects register(Appendix G), Risk assessment register and business continuity plan (Appendix H).
1.2 Permitted Waste

The full range of wastes to be accepted at the facility are subject to checks, documentary and visual to ensure that operatives responsible for waste acceptance are suitably trained in identifying waste types and in recording the necessary information under the duty of care provisions and other requirements as described in the Environmental Permit.
All staff under take waste awareness training including duty of care.
Appendix E shows the waste acceptance, handling, sale/recovery/disposal procedure and details the flow of waste through initial contact, arrival at site, tipping, sorting and storage, sale/recovery/disposal and the control measures at each stage.

1.3 Hours of Operation

The hours of operation to which the site planning consent apply are –
07:30 – 19:00 
Monday - Friday

07:30 – 13:00 
Saturday

Closed Sunday, Bank Holidays and Public Holidays

SECTION 2  
SITE ENGINEERING FOR POLLUTION PREVENTION
2.1 Site Surface Water Management Systems
The existing transfer station building area and any new build extension within the permitted area will contain a floor of reinforced concrete as an impermeable surface and will be inspected by a Chartered Civil Engineer who will report whether or not the impermeable surface is in a good condition and suitable for the purpose described in the Working Plan. The whole impermeable surface is/ will be constructed in reinforced concrete.

2.1.1 Impermeable pavement and sealed drainage system
Waste deposited for segregation is deposited inside the main transfer station building and on the impermeable surface i.e. reinforced concrete floor.   The floor has an engineered fall which is directs any liquid into the sump (capacity 1,500 litres) which is checked daily by use of a calibrated wooden dip stick.  When the calibration shows that the sump is at or near 80% full, arrangements are made for emptying, ensuring that the contractor used to empty the sump is suitably licensed to remove the waste and that the waste (liquid) is transported to a suitably licensed/permitted disposal facility.
The entrance to the main transfer station building is separated at the entrance/exit from the external impervious area by a rollover sleeping policeman arrangement which directs any run off from within the building to a previously described storage tank arrangement.

The slab edge other than that at the entrance/exit is/will be kerbed to ensure containment of any liquid on the impermeable floor.
2.1.2 Main Building

Currently the existing building will be refurbished where necessary and a new impermeable floor laid.  The building has undergone extensive refurbishment work which will continue into the construction of the new extension which will be constructed to the same standards.
Roof water from all buildings within the licensed area is collected and directed into the existing surface water system and a new soak away arrangement.

SECTION 3 SITE INFRASTRUCTURE
3.1 Site Security

The whole permitted site is within an enclosed site occupied by Derwen Plant Ltd.  During the period which the site and adjoining permitted premises has been operational, the security boundary has been proven to be fit for purpose.
The entrance is via a pair of 2.4 m high steel palisade fence type gates which again have been proven to be fit for the purpose during the sites operational life.  The security gates and site boundary is inspected daily as part of the site inspection schedule.

The transfer station building and its entrance gates/doors are also inspected daily and the outcome of those inspections are recorded on the daily inspection checklist as shown in appendix A and if necessary as a CAR.
The CAR will identify the root cause of the problem and allocate a person and timeframe to ensure that the corrective action is carried out.   Any defect encountered during inspection will be repaired as soon as is reasonably practicable within the working day as a temporary measure and permanent repairs will be completed within 7 working days.

SECTION 4
SITE OPERATIONS
4.1 Control of Mud and Debris

Daily and constant inspections of site movements will ensure that any mud or debris caused by the site operations is cleansed manually as soon as the mud or debris is detected.
If during extensive adverse weather conditions, the site impermeable areas are seen to be deteriorating in standard of cleanliness, mechanical sweeping supplemented by mechanical cleansing is implemented.

4.2 Potentially Polluting Leaks and Spillages of Waste

Any potentially polluting leaks  and spillages detected on site i.e. inside the transfer station building (and extension) are dealt with immediately by application of spill mats and/or spill kits stored conveniently in the on site vehicle maintenance building. 
The contaminated equipment is removed by an experienced licensed waste carrier to a suitably licensed/permitted recycling or disposal facility.
Removal of any contaminated material is subject to the necessary duty of care waste transfer documentation.
Direct operational staff have received pollution prevention and spill response training.  All staff members have had pollution prevention and spill response referenced as part of their environmental awareness training.

Spill response forms part of our business continuity plan and any spillages will result in a CAR being raised to establish the root cause of the problem and if deemed necessary these will also be raised at quarterly business management meetings or sooner if there is a significant risk to the environment or operations of the business.
This procedure is recorded in appendix J and the spillage Plan for training and reference purposes.

4.3 Fires on Site

In the event of a fire occurring on site, the procedures described in appendix D (Emergency Procedures) to this working plan are implemented.
The site of the fire will be immediately evacuated of non essential personnel and in the case of a minor incident, fire extinguishers or water spray will be applied.
In the event of a major or a potentially major fire occurring, the emergency services will be notified, the site cleared of all personnel and necessary co-operation offered to the senior emergency officer in attendance. In the event of fire fighting which necessitates the application of quantities of water, a temporary boom will be provided by laying an adequate number of sandbags or similar items or equipment in order to contain any runoff. Following containment of such runoff, the liquid collected will be disposed of according to any contaminants that may be present e.g. suspended solids will be separated or if any other contaminants are present (e.g. fuel/oil from vehicles/plant) the liquids will be removed from the site by a suitably licensed carrier to a suitably licensed (permitted) disposal facility.

All incidents of fires will be reported to the Environment Agency as soon as reasonably practical (Tel 0800 807060).

4.4 Waste Acceptance and Control Systems and Procedures
4.4.1 Waste Acceptance and Control

The following reception procedure is recorded in abbreviated form, for reference and training purposes, in appendix E.
Waste Transfer Station

On arrival at the facility, all drivers of vehicles carrying waste from a commercial or industrial premises are required to park their vehicle on the site weighbridge where the documentation is checked and the weight (gross and tare) are recorded.
The documentation is scrutinised by a competent member of staff who will ensure that the necessary information concerning the waste source, waste type, waste carrier licence number, date, vehicle registration are noted and properly recorded.

Driver interrogation forms part of the document check.

The consignment is inspected for conformity with the terms of the site licence. Subject to the document being in order, the vehicle is directed to the appropriate discharge point.

During tipping and any subsequent segregation, the waste consignment is further examined to ensure that only permitted waste is present.

During segregation, the waste items are placed in the appropriate recycling container/location or the container set aside for removal to the licensed disposal facility.

Segregation and Unacceptable Waste.

In the event of unacceptable waste i.e. waste not in conformity with the site licence being detected, the following procedure will be implemented. 
These procedures are also recorded in abbreviated form for training and reference purposes in appendix E. In the event of the waste documentation accompanying the consignment being unsatisfactory, the vehicle concerned will be directed to a holding area within sight of the competent person while further enquiries are conducted.

If following these enquires, the documentation or consignment are found to be unsatisfactory, the carrying vehicle will be directed from site and an appropriate entry of the facts raised in a CAR and the incident reported to the Environment Agency.

The quarantine container is covered and located within the transfer station.
Unacceptable waste which is non – putrescible will be removed from site within 28 days.

4.4.2 Waste Dispatch
All waste leaving the facility, whether for recycling or disposal is subject to the waste transfer documentation containing details of date, waste description, carrier details, quantity and destination.

All these details are recorded and secured electronically for future reference.

4.4.3 Waste Quantity Measurement System 

All waste arriving or leaving the facility is/will be required to pass over the site weighbridge for the purposes of recording the consignment weight.

The weighbridge is a 50 tonne Weightron Bilancia manufacture with a 15 metre loading deck and receives at least 1 annual calibration check in addition to the regular system  checks as required under weights and measures legislation.
The information regarding weights passing over the weighbridge is retained at the weighbridge office for further reference.

SECTION 5
 POLLUTION CONTROL, MONITORING AND REPORTING SYSTEMS

5.1 Surface water monitoring and reporting
The sealed drainage system for the collection of surface water inside the main transfer station building is subject to a daily inspection for capacity and seepage to ensure that there is no risk to ground water.

Roof water from the buildings at the facility is directed to the existing surface water and soak-away system. 
SECTION 6 
AMENITY MANAGEMENT AND MONITORING.

6.1 Control, monitoring and reporting of dusts, fibres and particulates
Dusts which may be produced during unloading, segregating, loading or storage of waste is controlled, both inside and outside the main transfer station building by application of water spray sourced from a mains water supply.
The decision to implement the water spray will be taken by a senior site manager or supervisor on site having regard to the conditions inside and outside the main transfer station building.

A decision to implement the water spray will be recorded as part of the daily site checklist.

6.2 Control of Odours
The main wastes to be accepted at the facility are unlikely to create odour.
However, in the event of unexpected factors resulting in the creation of odours, the senior supervisor is given the authority to apply a proprietary brand of de-odouriser or to employ a specialist contractor for that purpose.

De-odouriser application will be recorded on the daily site checklist (appendix b) , sniff check test sheet (see appendix E) and if necessary raised as a CAR.

In the unlikely event of an odour problem being detected, the material giving rise to the odour will be treated as unauthorised waste and placed in a quarantine skip and removed from the site within 24 hours.

6.3 Control and Monitoring of Noise

Site noise is likely mainly to occur as a result of the movement of plant and vehicles on site.

The noise generated by these movements are similar to other similar plant and vehicles in general commercial use.

All vehicles and plant used at the facility are of a roadworthy type and to the Construction and Use Transport Regulations in respect of engine noise and emissions and exhaust silencers and are maintained at regular intervals as indicated in the manufactures recommendations.
The whole site receives a quarterly noise audit as part of our ISO audit schedule.  Any values recorded outside acceptable levels will have a CAR raised and this will result in an investigation to discover the root cause of the noise and mitigation measures will be put in place and followed up for effectiveness at a suitable date.
6.4 Control of Pests
The main waste imported into the facility is not of a type to attract pests. However, in the event of a pest infestation being detected during the daily inspection, expert treatment will be implemented either by employees or by suitable contractors.

Details of any pest control activities will be recorded during the site inspection and if necessary raised as CAR.

6.5 Control of Litter
A daily record of litter inspection is held on the Daily/weekly  Inspection Sheet (Appendix B) and during the working day, site supervisors will be alert to incidents of litter on site.

Any evidence of litter will be attended to by hand clearance when the litter collected will be deposited in the relevant container, either for recycling or disposal.

SECTION 7
SITE RECORDS
7.1
Security and Availability of Records

Most documents are securely stored electronically as part of our business management system with paper copies also available. 
Access to the statutory documents and records are made available to any authorised Environment Agency Officer.

Details of documentation and security arrangements are considered to be confidential but can be a matter of discussion with an authorised Agency officer.

Appendices

Appendix A – Site Map
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Appendix B – Inspection records (Daily and Weekly combined form)
	Date
	Note: Any observation(s) in respect of this inspection should be raised as a Corrective Action Request (CAR)

	Daily Checks
	Signature
	Observation
	CAR Raised

	Drainage
	
	
	

	Litter
	
	
	

	Security (Boundary & Gates)
	
	
	

	Unauthorised Waste Containers
	
	
	

	Dust
	
	
	

	Mud & Debris
	
	
	

	Sand Bag Stock
	
	
	

	Reinforced Concrete Floors & Walls
	
	
	

	Waste Storage Tanks
	
	
	

	Odour Monitoring
	AM
	
	
	

	
	Mid – day
	
	
	

	
	Eve
	
	
	

	Evening checks
	

	Site housekeeping
	
	
	

	Skips containing lightweight materials covered
	
	
	

	Work equipment collected & stored
	
	
	

	Cabin Secured & locked
	
	
	

	Paperwork completed and CAR’s raised
	
	
	

	Skips stored on hard standing 
	
	
	

	Site Secured
	
	
	

	Weekly Checks
	

	Dust Suppression Equipment
	
	
	

	Sealed Drainage Tank
	
	
	

	Site Drainage
	
	
	


 Note: At the end of each day, please return completed forms to the main office, together with details of any  CAR’s  to be raised.
Appendix C - Non-Conformance, Corrective and Preventive Actions Procedure
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	Corrective Action Request No.
	

	Date CAR No. Raised
	

	Response to e.g. audit, observation, complaint, improvement suggestion, near miss, accident, non-conforming product etc.
	

	Person(s) Responsible for CAR 
	

	CAR Origin e.g. Area number (1-office, 2-workshop, 3-wash plant, 4-transfer station, 5- yard, 6-external)
	

	Details of Non-Conformance

	

	Root cause analysis

	

	Action(s) to be taken
	Person Responsible
	Timescale
	Completed

	
	
	
	

	Preventive Measures taken to avoid recurrence and controls applied to ensure effectiveness

	

	Procedures Modified? (If Yes, Reference No.)
	

	Action Complete (Signed):
	
	Follow-Up Date:
	

	
	
	Close-Out Date:
	


Appendix D - Emergency Procedure – Fire and discovery of suspicious items

The safety policy adopted by Derwen will be adhered to at all times and the following particular procedure will be the subject of training in order to ensure that all employees are known and practised.

FIRE

· In the event of a fire being detected at any location at the Transfer Station, the following procedures are to be implemented without delay.

· Senior Manager on site to be notified immediately. Warning siren sounded, all personnel directed to the designated assembly point.

· All visitors to the site identified by checking the visitors book. Are to be escorted to the assembly point at the site entrance/exit gate.

· Fire extinguisher/water spray will be directed at the fire, if it is safe to do so.

· Emergency services notified. Senior manager on site to liaise with the emergency services and to provide any assistance requested. 
· Environment Agency notified

· If water sprays are utilised, all drainage channels will be bunded to prevent run off.

· When the emergency has been dealt with to the satisfaction of the senior emergency officer present, a full report will be prepared.

Discovery of Suspicious Items
· In the event of a suspicious item being discovered on site, the following procedures will be adopted.

· Senior Manager on site to be notified immediately

· Location cleared of all personnel

· Emergency services notified

· Environment Agency notified

· Site to remain under the control of the senior emergency officer until the emergency/incident is over

· Report of the incident prepared by the senior manager and a CAR raised. 
Appendix E - Waste acceptance, handling and disposal/sale/recovery procedure
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Appendix F - Odour Management 

The Purpose of this procedure is to ensure that staff and management have a clear understanding of the forms to be used and the procedures to be followed to monitor and control any odours that may occur on the site. Site odour management should be undertaken in line with the Environment Agency H4 Guidance.

The following daily odour monitoring schedule should be followed – 

1 Am as part of site pre-operational inspection

2 Mid day before lunch break

3 PM end of shift inspection and clean up

In addition checks should be made -

1 At the weighbridge when a load arrives


2 When a load is discharged within the shed

Any loads found to be odorous should be sprayed with a disinfectant mist and should be marked for immediate disposal at landfill.

In addition to the forms below these should also be recorded as part of our corrective and preventative action procedure. 

	Odour report form
	Date

	Time of test
	
	
	
	
	

	Location of test e.g. street name etc
	
	
	
	
	

	Weather conditions (dry, rain, fog, snow etc): 
	
	
	
	
	

	Temperature (very warm, warm, mild, cold, or degrees if known)
	
	
	
	
	

	Wind strength (none, light, steady, strong, gusting) 
	
	
	
	
	

	Wind direction (e.g. from NE)
	
	
	
	
	

	Intensity (see below)
	
	
	
	
	

	Duration (of test)
	
	
	
	
	

	Constant or intermittent in this period
	
	
	
	
	

	What does it smell like? 
	
	
	
	
	

	Location sensitivity (see below)
	
	
	
	
	

	Is the source evident?
	
	
	
	
	

	Any other comments or observations
	
	
	
	
	


Sketch a plan of where the tests were taken, the potential source(s).
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	Intensity (Detectability)
1 No detectable odour 

2 Faint odour (barely detectable, need to stand still and inhale facing into the wind) 

3 Moderate odour (odour easily detected while walking & breathing normally) 

4 Strong odour 

5 Very strong odour (possibly causing nausea depending on the type of odour
	Location sensitivity where odour detected 

0  not detectable 

1 Remote (no housing, commercial/industrial premises or public area within 500m) 

2 Low sensitivity (no housing, etc. within 100m of area affected by odour) 

3 Moderate sensitivity (housing, etc. within 100m of area affected by odour) 

4 High sensitivity (housing, etc. within area affected by odour) 

5 Extra sensitive (complaints arising from residents within area affected  

	Odour Complaint Report Form

	Time and date of complaint:
	Name and address of complainant: 

	Telephone number of complainant: 

	Date of odour:
	

	Time of odour: 
	

	Location of odour, if not at above address:
	

	Weather conditions (i.e., dry, rain, fog, snow): 
	

	Temperature (very warm, warm, mild, cold or degrees if known):
	

	Wind strength (none, light, steady, strong, gusting):
	

	Wind direction (eg from NE):
	

	Complainant's description of odour:

· What does it smell like?
	

	· Intensity  (see below):
	

	· Duration (time):
	

	· Constant or intermittent in this period:
	

	· Does the complainant have any other comments about the odour? 
	

	Are there any other complaints relating to the installation, or to that location? (either previously or relating to the same exposure)
	

	Any other relevant information: 
	

	Do you accept that odour likely to be from your activities?
	

	What was happening on site at the time the odour occurred? 
	

	Operating conditions at time the odour occurred (eg flow rate, pressure at inlet and pressure at outlet):
	

	Actions taken:

	Form completed by: 
	Date
	Signed 


Intensity (Detectability)
1 No detectable odour    
2 Faint odour (barely detectable, need to stand still and inhale facing into the wind) 

3 Moderate odour (odour easily detected while walking & breathing normally) 
4 Strong odour 
5 Very strong odour (possibly causing nausea depending on the type of odour)
	Sheet Number
	Odour Diary

	Name:

Telephone Number:
	Address: 




	Date of odour:
	
	
	
	
	
	
	

	Time of odour: 
	
	
	
	
	
	
	

	Location of odour, if not at above address: 


	
	
	
	
	
	
	

	Weather conditions (dry, rain, fog, snow etc ): 
	
	
	
	
	
	
	

	Temperature (very warm, warm, mild, cold or degrees if known):
	
	
	
	
	
	
	

	Wind strength (none, light, steady, strong, gusting):
	
	
	
	
	
	
	

	Wind direction (eg from NE):
	
	
	
	
	
	
	

	What does it smell like? How unpleasant is it?

Do you consider this smell offensive?


	
	
	
	
	
	
	

	Intensity – How strong was it? (see below 1-5):
	
	
	
	
	
	
	

	How long did go on for? (time):
	
	
	
	
	
	
	

	Was it constant or intermittent in this period:


	
	
	
	
	
	
	

	What do believe the source/cause to be?


	
	
	
	
	
	
	

	Any actions taken or other comments:


	
	
	
	
	
	
	


Intensity (Detectability)
1 No detectable odour 

2 Faint odour (barely detectable, need to stand still and inhale facing into the wind) 

3 Moderate odour (odour easily detected while walking & breathing normally) 

4 Strong odour 

5 Very strong odour (possibly causing nausea depending on the type of odour)
Appendix G – Aspects Scoring and Register
	 
	Consequence = A + B + C + D + ...

	A
	Is there any legislation affecting the aspect? 

	3
	The aspect is covered by legislation

	1
	The aspect is not covered by legislation

	B
	What interest does the aspect raise?

	3
	The aspect raises considerable global, national and local interest or would have serious detrimental effect on the reputation of the company

	2
	The aspect raises some interest and may have some detrimental effect on the reputation of the company

	1
	The aspect raises no interest and would have no detrimental effect on the company’s reputation

	C
	What environmental damage does the aspect cause?

	3
	The aspect causes known detriment to the environment or a scarce, non renewable resource

	2
	The aspect causes some or possible detriment to the environment or a renewable resource in short supply

	1
	The aspect causes no known detriment to the environment or a freely available renewable resource

	D
	What is the scale of the aspect?

	3
	The aspect occurs in high or large quantities

	2
	The aspect occurs in medium quantities

	1
	The aspect occurs in low or small quantities

	 
	Likelihood = Z + Y + X + ...

	Z
	How well is the aspect currently controlled?

	3
	The aspect is not controlled by procedures, monitoring, preventative measures

	2
	The aspect is controlled to some extent

	1
	The aspect is well controlled by procedures, monitoring, etc

	Y
	How frequently does the aspect occur?

	3
	The aspect occurs on a daily basis or very frequently

	2
	The aspect occurs occasionally / regularly

	1
	The aspect occurs rarely

	X
	What is the risk of an incident or emergency situation occurring?

	3
	There have been past incidents or there is a risk of an incident occurring

	2
	There is some risk of an incident / emergency occurring relating to this aspect

	1
	There is very little risk of an incident / emergency occurring relating to this aspect


	Aspects Reference
	Aspect
	Activity
	Impact
	Normal/ Unusual/ Emergency
	Significance rating
	Legislation Reference
	Objective / Target Ref.

	Water Use

	A08
	Disposal of leachate
	Collection, storage and sorting of waste from transfer station activities.
	Water contamination, particulates / pollutants released into the surface water system.
	N
	63
	L12, L13, L14
	OT02

	A09
	Use of water for dust suppression 
	Dust suppression
	Water contamination, particulates / pollutants released into the surface water system.
	N
	32
	L02
	OT01

	Waste and waste management

	A18
	Acceptance, storage and processing  of inert waste
	Washing plant and waste transfer station processes.
	Resource depletion, land contamination, water pollution, air pollution (transport)
	N
	50
	L13, L14, l14A L15, L16, L18, L20
	OT03

	A19
	Quarantine and disposal of unacceptable waste
	Washing plant and waste transfer station processes.
	Resource depletion, land contamination, water pollution, air pollution (transport)
	U
	50
	L13, L14, L14A L15, L16, L17, L18, L19, L20
	OT02 / OT03

	A20
	Storage and disposal of permitted wastes
	Washing plant and waste transfer station processes.
	Potential land/water contamination.
	N
	54
	L12, L14, L14A L15, L18, L20
	OT02 / OT03

	A21
	Storage and disposal of Hazardous wastes
	Site management, machinery and vehicle maintenance activities, drainage system maintenance activities and transportation off site.
	Resource depletion, land contamination, water pollution, air pollution (transport)
	N
	50
	L12, L14, L14A, L15, L17, L18, L19, L20
	OT02 / OT03

	A22
	Storage and disposal of WEEE
	Site management and transportation off site.
	Resource depletion, land contamination, water pollution, air pollution (transport)
	N
	40
	L12, L14, L14A L15, L17, L18, L19, L20
	OT02 / OT03

	A23
	Identification and disposal of Asbestos 
	Accidental acceptance on to site
	Land contamination, air pollution, potential water pollution health and safety.
	U
	40
	L12, L14, L14A, L15, L16, L17, L46
	OT02 / OT03

	A24
	Storage and disposal of tyres
	Automotive activities and transportation off site.
	Resource depletion, land contamination,  air pollution (transport)
	U
	24
	L12, L14, L14A L15, L18, L20
	OT02 / OT03

	Transport 

	A25
	Transport Use
	Collection and delivery of waste/products
	Resource depletion, air pollution, water pollution, land contamination.
	N
	77
	L01, L14, L14A L16, L24
	OT01

	A27
	Plant and machinery use
	Use of vehicles and plant on site in production process
	Resource depletion, air pollution, water pollution, land contamination.
	N
	66
	L01, L02, L40, L41
	OT05

	A28
	Transport Use
	Vehicle maintenance, use of tyres.
	Resource depletion / waste disposal (including hazardous wastes).
	N
	45
	L02, L12, L14, L15, L17, L18, L20
	OT01

	A29
	Use of carriers
	Recycling of waste materials and hazardous / general waste collection. Delivery/collection of supplies/finished product.
	Resource depletion, air pollution.
	N
	50
	L12, L14, L16
	OT10

	Nuisance

	A30
	Noise
	Production activities
	Noise pollution, nuisance
	N
	28
	L01, L13,  L30
	OT02

	A31
	Pests
	Waste storage
	Nuisance, health risks
	N
	32
	L01, L13
	OT02

	A32
	Litter
	Storage and processing of waste
	Nuisance, health risks and land pollution
	 
	40
	L01, L13
	OT02

	A33
	Air emissions
	Use of air conditioning units
	Smoke emissions, resource depletion, air pollution.
	N
	66
	L01, L03B, L05, L06
	OT02

	A34
	Odour
	Waste storage and processing
	Air pollution
	N
	32
	L01, L13
	OT02

	A35
	Mud and Debris
	Transportation activities
	Land pollution
	N
	56
	L01, L13
	OT02

	A36
	Dust & Particulates
	Acceptance, storage and processing of waste
	Resource depletion, air pollution.
	N
	54
	L01, L13
	OT02

	Emergency Situations

	A39
	Oil Leak/Gas Explosion.
	Emergency Situation.
	Air pollution, Health and Safety.
	E
	50
	L02, L12
	OT02

	A40
	Fire.
	Emergency Situation.
	Air pollution, water pollution, land contamination.
	E
	50
	L01, L02, L05, L34
	OT02

	A41
	Flood
	Emergency Situation.
	Water pollution, land contamination.
	E
	50
	L02, L07, L08, L09, L11, L12   
	OT02

	A42
	Spillage
	Emergency Situation.
	Water pollution, land pollution, waste disposal.
	E
	60
	L02, L07, L08, L09, L11, L12, L14, L15, L16, L17, L44, L45
	OT02

	Indirect Aspects

	A43
	Use of Contractors
	Waste management activities, deliveries, specialist jobs e.g. pest control.
	Energy consumption, air emissions, water contamination, land pollution and resource depletion.
	N
	66
	L14, L14A, L22, L23
	OT10

	A44
	Transport Use
	Travel to and from site by staff.
	Resource depletion, air pollution - greenhouse gas emission.
	N
	49
	 
	 

	 

	

	Significance Rating:

	 
	High - 60+

	 
	Medium - 41-59

	 
	Low - 0-40


Appendix H - Business Continuity Plan
The purpose of this continuity plan is to show how we will address any unexpected and emergency situations - 

	Issue
	Area(s) of concern
	Prevention Measures
	Mitigation Measures

	Spillage
	Environment, Health and Safety, Financial, Quality 
	· Information, Instruction, Training and Supervision (Transport & Handling of chemicals)

· Secure storage

· Bunds / drip trays
· Barrier lips
	· Information, Instruction, Training and Supervision.

· Spill kits

· Interceptors

	Loss of processing capacity
	Financial, Quality, Health and Safety
	· Safe systems of work

· Emergency procedures

· Housekeeping and Maintenance
	· Divert materials straight to landfill
· Take materials to other appropriate sites.

	Flood
	Environment, Health and Safety, Financial, quality 
	· Maintenance of Drains / storage tanks

· Leak detection tests
· Regular inspection of drainage systems
	· Welsh Water emergency number: 0800 052 0130

· Alert Environment Agency
· Spill kits

	Fire
	Environment, Health and Safety, Financial, Quality
	· No smoking policy 

· Regular inspections

· Information, Instruction, Training and Supervision (Induction and ongoing)

· Fire Procedure / Plans
· Correct storage of flammable materials / substances
	· Fire extinguishers

· Fire alarm system

· South Wales Fire Service 999

· Alert Welsh Water / Environment Agency

	Major accident


	Health and Safety, Financial
	· Risk assessments

· Safe systems of work 

· Information, Instruction, Training and Supervision

· Mentoring programmes

· Regular equipment maintenance checks

· Signs and signals

· Personal Protective Equipment
	· Accident / Incident reports and corrective actions

· RIDDOR policy

· Employers Liability Insurance

· Information, Instruction, Training and Supervision



	Vandalism / Theft
	Financial, Quality, Environmental 


	· Perimeter fence

· CCTV 
· Locks
	· Contact police.

· Insurance

· Review security measures as appropriate.

	Collection / acceptance of waste outside terms of permit
	Environment, Health and Safety, Quality
	· Visual inspection on collection / arrival

· Waste acceptance criteria
· Material analysis

· Customer liaison at order stage

· Safe systems of work

· Information, Instruction, Training and Supervision
	· Returned to customer

· Removed from site by licensed contractor

· Information, Instruction, Training and Supervision



	Noise 
	Environment, Health and Safety
	· Noise assessments

· Safe systems of work

· Information, Instruction, Training and Supervision

· Regular maintenance checks of equipment 

· Adhere to operating hours
	· Personal Protective Equipment

· Corrective actions

· Information, Instruction, Training and Supervision


	Dust emissions / litter
	Environment, Health and Safety
	· Method statements

· Fit for purpose storage / containment areas

· Water bowsers to dampen the site
· Litter pickers
· Information, Instruction, Training and Supervision
	· Stop all light loads

· Personal Protective Equipment

· Corrective actions

· Information, Instruction, Training and Supervision



	Leachate Pollution
	Environment, Health and Safety
	· Information, Instruction, Training and Supervision
· Appropriate storage
· Method statements/procedures

· Review surface area of point of use/storage
	· Information, Instruction, Training and Supervision

· Land remediation

· PPE

	Loss of equipment (including vehicles)
	Environment, Health and Safety, Quality, Financial
	· Method statements / Safe systems of work

· Maintenance checks

· Regular vehicle servicing

· CCTV 

· Regular calibration checks

· Information, Instruction, Training and Supervision 
	· Financial reserves to replace integral equipment / vehicles

· Temporary lease of vehicles / equipment

· Insurance

· Corrective actions

· Information, Instruction, Training and Supervision

	Loss of human resource
	Health and Safety, Quality, Financial
	· Safe systems of work

· Competitive salaries / benefits package

· Equal opportunities policy

· Information, Instruction, Training and Supervision
	· RIDDOR policy

· Sub contractors / Agency workers

· Overtime for existing employees




Appendix I - Accident Management Plan

The purpose of the following format is to indicate in detail the procedure indicated in the headings “Hazard”, “Receptor”, “Pathway” and “Risk Management” in the tabular document.

	Hazard


	Receptor


	Pathway 


	Risk Management


	Probability 


	Consequence


	Overall Risk



	Spillage (Solid)


	Employee workplace and movement routes

Vehicle travelling along the internal road layout
	Non-removed spillage


	See “Spillage Plan”


	low


	Injury to employees or site visitors

Tripping over solid spillage on access routes


	low



	Spillage (Liquid)


	On site drainage system


	Run-off over impermeable surface to surface water drainage gulleys


	See “spillage Plan”


	low
	Overfill of drainage storage tanks


	Low



	Bund Failure


	Surface water


	Surface water drainage system


	Double skinned storage tanks,  daily inspection

and sand bags
	low
	Contamination of watercourse
	low



	Fire


	The general environment within and outside the permitted area


	Airborne (smoke & Embers)

Ignition of adjacent equipment and materials


	Separation of inflammable items/materials

Regular inspection

Emergency procedure


	Low 
	Damage to plant/equipment/buildings

Injury to employees and human health generally in the immediate area


	Low 

	Surface water drain blockage


	Storage tanks and possible groundwater/watercourses


	Drainage pipes and related equipment (storage tanks etc.)


	Any incident of standing water within the permitted area will be reported to the site manager/supervisor without delay and the surface water collection area isolated by barriers to prevent vehicles/plant entering the affected area. Drainage gulley/drainage channel will be emptied without delay and contaminated detritus collected and removed to a suitably licenced/permitted disposal or treatment facility.

The cause of any blockage will be investigated and any necessary steps to prevent recurrence put in hand.

Report of the incident and steps taken will be prepared and raise as a CAR.


	Low


	
	Low



	Security and Vandalism


	Adjoining land/premises


	Via damaged fencing or security equipment


	Daily site inspections will identify any security faults 

Immediate steps will be taken to implement temporary repairs with permanent repairs carried out within 7 days of the damage being identified.

A record of the incident will be prepared and the Environment Agency notified as soon as practicable.


	Low 


	Possible damage to adjoining premises on removal of waste

	Low 




Appendix J - Spillage Plan

Possible pollution may result from accidental leaks or spillages from plant and vehicles or from liquid wastes discovered in loads and destined for quarantine as an unacceptable waste.
As well as identifying the possible source of pollution arising from liquid spillages, the potential target is identified as groundwater and any nearby water courses, the measures required to mitigate against the spillage causing such pollution are shown below.

Spillage of polluting liquid – steps to be taken

· Site manager notified

· Any local discharge points e.g. gulley outlets, access to suspended solids storage lagoon etc. are to be “blocked off” using sand bags (held in stores and maintenance workshop).

· Area surrounding spillage to be isolated by application of absorbent granules or clean sand (stored in maintenance workshop).

· Sufficient absorbent material to be applied until all liquid has been absorbed

· Contaminated granules/sand to be loaded into suitable containers (drums) and transported to a suitably licensed disposal site

· Environment Agency notified

· All necessary documentation to be completed

· Full report to be completed including identification of source and review of adequacy of steps taken

Although the above identifies the concerns relating to a liquid spillage, the spillage of solid “waste” from vehicles is identified as a spillage.

In such cases, the following procedure will be implemented

· Site manager notified

· Spillage cleared either manually or by use of a mechanical sweeper and arisings deposited at the appropriate waste storage area

· CAR Raised to establish route cause of spillage and adequacy of response 
Accidental Spillage
· The following procedure is adopted for all accidental spillages of liquids whether inside the main transfer station building or at the outer open yard. Responsibility for any spillage lies with the first person noticing or finding the spill to contain it by taking action as detailed in the Procedure Flowsheet below.

· The spillage area is immediately isolated by placing a barrier around the outer open yard.
· The spillage area is immediately isolated by placing a barrier around the affected area to prevent vehicles or personnel from passing over the area and thus spreading the spilled liquid.

· Spill mats and spill kits, including absorbent granules are spread on the spilled liquid until all is absorbed.

· When all the liquid is absorbed, the contaminated absorbent granules and spill kits are loaded into a suitable drum for removal by a suitably licensed carrier to a licensed disposal or recovery facility.

· Details of the liquid spilled, is noted for assistance with disposal/ recovery for an action plan to prevent a similar occurrence being repeated.
· Every instance of spill MUST be recorded and investigated as an accident or incident.
· A detailed report is prepared for the Environment Agency officer who is informed of the incident as soon as reasonably practical.
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Start





Is situation hazardous or  dangerous?





Is spill containable?





Immediately get spill kit and contain.





When spill is soaked up put contaminated material into hazardous waste drum for return to specialist external contractor





Put emergency spill kit back in its hold location.





Contact the Site Manager to report the incident.





When waste drum is full, contact licensed contractor for collection.





Obtain waste transfer note from contractor and retain it for the records.





Immediately get spill kit and contain.





Once contained evacuate area and contact emergency services if needed.





Call emergency services on 999 asking for:


 FIRE SERVICE and give telephone number 


01792 815855


When connected state slowly and clearly 


Derwen Aggregates   Neath Abbey Wharf,  Neath Abbey, Neath, SA10 6BL








If emergency services need to use a substantial volume of water contact:


Water Authority:


 0800 052 0130


Environment Agency:


0800 807060











End





Spill kits are located in –


Transfer station


Workshop


Wash Plant








Part of CAR is to replenish spill kits





Yes





No





No





Yes
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