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MANAGEMENT SYSTEM SUMMARY

1.0 Management System

GEWS operate under an Integrated Management System (IMS), which includes a Health and Safety system certified to OHSAS 18001, a Quality Management System, which is certified to ISO9001 and an Environmental Management System certified to ISO14001. This covers all aspects of our business including the activities at Tyn y Coed.

Specifically the environmental management system ensures that:

• 
the risks that the activities pose to the environment are identified;

• 
the measures that are required to minimise the risks are identified;

·     the activities are managed in accordance with the management system;

• 
performance against the management system is audited at regular intervals; and

• 
the Environmental Permit is complied with.

The IMS is audited by URS Certification a UKAS accredited Certification Body.  The IMS would be supplemented by this document which outlines the proposed operating techniques at the site and demonstrates conformance with the requirements of relevant Natural Resources Wales Guidance.

2. Management System Controls 

2.1 Management Structure and Responsibilities

The Site Manager would be responsible for day to day operations and compliance with the Environmental Permit.

Whenever the site is open to receive or dispatch wastes, or is carrying out any of the waste management operations, it would be supervised by at least one member of staff who is suitably trained and fully conversant with the requirements of the permit regarding:
• 
waste acceptance and control procedures;

• 
operational controls;

• 
maintenance checklist;
· 
record-keeping;

• 
emergency action plans;

• 
accident management plans; and

• 
notifications to the Natural Resources Wales (NRW).

2.2 Technical Competence and Training

The site would be managed by sufficient staff, competent to operate the site. Records will be maintained of the training and relevant qualifications undertaken by staff these will be held in the training files held at Head Office.

Operations at the site would be under the overall control of a technically competent person who holds the relevant Certificate of Technical Competence (COTC) under the Waste Management Industry Training and Advisory Board (WAMITAB) scheme. 

An assessment of staff training needs would be carried out to identify the posts for which specific environmental awareness training is needed, and to determine the scope and level of such training. The assessment of training needs would be reviewed on an annual basis to identify any environmental awareness training in line with our competence, training and awareness procedure GEWSMS-P07.

2.3 Site Security

In order to prevent unauthorised access to the site, site security measures would be in place. The site will be clearly signposted to permit any unauthorised access.

The site is also located in a remote area away from public access and located on the owners premises. When the site is not operational (outside of working hours) security is undertaken by the owner.

The site will be regularly inspected on the daily check sheet (GEWS-F01c) - see procedure OP38 Site Inspection procedure. Any damage will be reported through our nonconformity reporting process. 

2.4 Managing Documentation and Records

Controls would be in place to ensure that all documents are issued, revised and maintained in accordance with the conditions of the permit and in line with our document control procedure (GEWSMS-P01).

The documents that would be included within the scope of the controls are as follows:
• 
policies;

• 
responsibilities;

• 
targets;

• 
maintenance records;

• 
procedures;

• 
monitoring records;

• 
results of audits;

• 
results of reviews;

• 
complaints, non-conformities and incident records; 

• 
training records.
Records would be made and kept up to date on a daily basis to reflect deliveries, on-site treatment and despatches - this will be recorded on the log sheets and Waste Transfer Notes. 

2.5 Reporting Non-Compliance and Taking Corrective Action

Any nonconformities arising on site will be dealt with following our procedures GEWSMS-P04 Control of Nonconformities procedure and GEWSMS-P05 Corrective and Preventive action procedure. This will be recorded on the nonconformity log, investigated and closed out accordingly.

2.6 Auditing and Legal Compliance

Internal audits are carried out following our Internal Audits procedure (GEWSMS-P03). Internal audits are carried out at defined intervals to ensure the facility is audited and monitored. Daily site inspections will be undertaken using the Site Inspection Checklist (GEWSF-01c) and issues or nonconformities raised will be dealt with following the nonconformity, corrective and preventive action procedures.

2.7 Operational Controls 

Operational controls have been developed to ensure the efficient operations of the facility. These include:
GEWSOP-01 Waste Management

GEWSOP-02 Spillage and emergency response

GEWSOP-14 Storage and Handling of Oils, Fuels and Chemicals

GEWSOP-16 COSHH

GEWSOP-18 Fire Response

GEWSOP-19 Provision and Use of Plant and Equipment

GEWSOP-38 Site inspections procedure

GEWSOP-42 Environmental Emergency Procedure

2.8 Plant and equipment

Plant and equipment used on site is maintained, inspected and tested following our Fleet and Plant Management Process GEWSMS-106. This includes daily checks, servicing and 6 weekly checks and Loler testing.

2.9 Accident Management Plan

GEWS recognises the importance of the prevention of accidents that may have environmental consequences and that it is crucial to limit those consequences. GEWS has developed a system to identify, assess and minimise the environmental risks and hazards of accidents and their consequences which forms the accident management plan.

The accident management plan would be implemented and maintained at the site to ensure the site and site staff are fully prepared for such incidents. The accident management plan would be reviewed at least every three years or as soon as practicable after an incident with changes made accordingly to minimise the risk of occurrence.

The following accident management plan describes the techniques that would be implemented to minimise the risks posed to the environment. Activities affecting the health and safety (H&S) of operatives, contractors and visitors would be separately managed in compliance with H&S regulation and company H&S Policy.

See accident management plan below: 

ACCIDENT MANAGEMENT PLAN

	Accident Scenario and consequence
	Probability of

accident

occurring
	Magnitude of Potential Impact
	Risk rating

before

mitigation
	Risk Management
	Residual Risk

Rating

(following

mitigation)

	Unauthorised Waste Receipt

and Processing

Acceptance of unauthorised

materials could result in

unacceptable wastes being

stored and treated at the site. These include sharps, oily rags, faeces 


	High
	Moderate
	Medium
	All wastes would be subject to inspection and checking against the declaration on the waste transfer note by the relevant site supervisor.

 In the event that unauthorised waste is delivered to the site this would be quarantined and redirected to the correct facilities for disposal (such as heavy contamination of oil).
Quarantine/isolation area prior to export from site.
	Low

	Contacts with Sharps waste 

Sharps waste collected with wet well waste 
	High
	Moderate
	High
	Sharps training 

No contact with the waste
	Low

	Fire

Risk of fire from incoming

wastes and plant and vehicles

Spillages and contamination of

firewater run off into contained underground tank
	Low

Low
	High

Low
	Medium

Low
	See Fire risk assessment

Fire plan and arrangements in place

Fire water would be directed to the underground tank and would be tankered off site.
	Low

	Spills and Leaks / Loss of

containment

Loss of containment could lead

to spillage and leakage of

potentially contaminating

liquids impacting on local land

quality, surface water and

groundwater.
	Low
	Low
	Low
	All spillages would be diverted into underground tank.
To prevent loss of containment and minimise the risk and impact of releases the following measures would be implemented:

• Underground storage tank checked daily

• Inspection: tanks would be inspected visually on a

daily basis by the site staff to ensure the continued

integrity of the tanks, and to ensure they are not at full capacity, 

• Integrity: Integrity of the tank will be checked

• Spill kits: materials suitable for absorbing and

containing minor spillages would be maintained on

site;

• Monitoring techniques: the site staff would undertake daily monitoring for evidence of spillage and leakage.

• Minor spillages would be cleaned up immediately,

The resultant materials would be placed in a designated skip for off-site disposal

• In the event of a major spillage, which is causing or is likely to cause polluting emissions to the environment, immediate action would taken to contain the spillage and prevent liquid from entering surface water drains. The spillage shall be cleared immediately and placed in containers for off -site disposal
	Low

	Security and Vandalism
	Low
	Moderate to mild
	Medium/low
	Site is  not accessible to general public

Is located in a remote area

Signage in place to prevent unauthorised access

Owners live adjacent to the site

Site security checked regularly 
	Low

	Flooding

Could lead to potentially

contaminating liquids impacting

on local land quality, surface

water and groundwater if the underground storage tank was to overflow


	Low
	Moderate
	Medium
	The tank will be regulatory monitored, inspected and emptied.

The weather will be monitored to plan for severe weather warnings

The site will be inspected frequently during heavy periods of rainfall.
	Low


2.10. Operations

2.10.1  Process Description

It is proposed that the site would accept up to 20,000 tonnes per annum of non-hazardous waste. This will be stored on site and removed on a weekly basis - no more than 60 tonnes will be held on site at any one time. 

Waste will be estimated on arrival. Water will be monitored and weighbridge certificate will be obtained from weighbridge once the waste arrives at the waste facility in Preston.

Our processes are described in 012 Process detailing the handling and processing of waste on site.

Waste quantities received and despatched will be logged in site log book and on waste transfer notes.

2.10.2 Permitted Activities

Waste Activities have been identified in the waste table - Ref 010 Waste Activities.
2.11 Waste Acceptance

2.11.1 Hours of Operation
The delivery of waste to the facility would take place between 06.00 and 19.00 hours Monday to Fridays and 08.00 and 16.00 hours on Saturdays and Sundays. In case of any emergencies arising the deliveries may take place out of hours due to the nature of the business, however these will be supervised.

2.11.2 Load Inspection and Waste Control

All drivers bringing waste material to the site would report to the office and complete the relevant paperwork. The materials would be visually inspected, where possible, in order to confirm their description and composition against the relevant waste transfer note, and other accompanying documentation. 

All wastes would undergo a further visual inspection during deposition on the concrete surfacing within the site in the waste reception area.

Wastes would not be accepted onto the site unless sufficient storage capacity exists and the site is adequately resourced to receive the waste. All vehicles would be checked to confirm quantities against the accompanying paperwork. 

Wastes entering the site would be recorded upon arrival and waste removed from site would also be recorded on exit.
2.11.3 Waste Quarantine Procedures

If it is suspected that waste which does not conform to that permitted under the Environmental Permit has been deposited at the site, it would be placed in a designated quarantine area. This waste would be removed as soon as possible to a suitably permitted facility. A record would be kept in the site diary of all rejected wastes. The waste producer and the NRW would be notified of the non conformance. 

2.12 Site Infrastructure and Equipment

2.12.1 Site Identification Board

A site identification board which is easily readable from outside the WTS entrance during hours of daylight would be provided at or near the main site entrance. The identification board would be inspected as part of the daily inspections. In the event of damage or defect that significantly affects the legibility of the board it would be repaired or replaced within a reasonable timescale.

The board would display the following information:
• 
site name and address;

• 
permit holder;

• 
permit number(s);

• 
emergency contact name and telephone number;

• 
Natural Resources Wales (NRW) telephone numbers; and

• 
days and hours site is open to receive waste.
2.12.2 Plant and Equipment

All items of plant and equipment would be maintained in accordance with manufacturer’s recommendations and in line with our fleet and plant management process (GEWSMS-106).
2.13 Emissions Monitoring

2.13.1 Surface water and Groundwater

All areas of the site used for waste handling operations would have impermeable concrete surfacing and discharges diverted to an underground storage tank. See environmental risk assessment Ref: 009 Environmental Risk Assessment.

Site surfacing would be subject to an inspection and maintenance programme to ensure continued integrity of the surface within the building and in the yard area. 

2.13.2 Containment Bunding

There will be no fuel storage tanks held on site. 
2.13.3 Odour

Odour has been assessed as a fugitive emission. The facility accepts wet well waste and gulley waste which may contain materials which could produce odour emissions such as faeces and sewage. We have developed an odour management plan to address these potential issues.

All waste would be removed regularly and the base of the WTS building swept and cleaned as necessary to remove all waste debris. The WTS would have the storage capacity of the equivalent of two days throughput, which would encourage the regular removal of waste from the building to maximise operational efficiency and avoid or minimise adverse environmental effects associated with odours.

2.13.4 Dust

Due to the nature of the wastes proposed to be accepted at the WTS it is not anticipated that excessively dusty waste would arrive at the facility. However mitigation measures would be introduced such as:

· Regular cleaning of the facility

· Dampening down of the waste if it becomes too dry especially in periods of dry weather

· Vehicles regularly cleaned

· Regular inspection 

· Use of a bowser if necessary

2.13.5 Noise

The site is located in a remote location and it is unlikely that noise would present an issue. No machinery is operated at the site. Noise assessment monitoring will be carried out to ensure that noise levels are satisfactory.

All waste operations would be carried out within the confines of the WTS building. 

All equipment would be maintained and operated in accordance with manufacturer’s guidance and would be maintained in good working order.

Vehicles delivering waste would be fit for purpose and in good working order.

Good operational site practices would be followed at all times. These procedures would include:
• 
where possible, mobile plant would be located away from noise-sensitive receptors;

• 
dropping materials from height would be avoided; and

• 
all plant would be switched off when not in use.
2.13.6 Pests

The facility would be inspected by both site management and operatives for infestations of pests, vermin and insects on a routine basis. A specialist pest control contractor would be deployed if required. 
2.13.7 Litter

All waste handling and storage would take place within the confines of the WTS building. Inspections of the site would be checked daily and recorded any windblown litter collected and disposed of appropriately.

It would be the responsibility of the site staff to constantly monitor the site for any signs of escaping materials from within the storage bay or from vehicles delivering or removing materials to and from the site. 

3 Information

All relevant notifications and submissions to the NRW regarding the site would be made in writing and would quote the permit reference number and the name of the permit holder. Records would be maintained for at least 6 years, however in the case of off-site environmental effects, and matters which affect the condition of land and groundwater, the records would be kept until permit surrender.
3.1 Reporting and Notifications

3.1.1 Changes in Technically Competent Persons

The NRW would be informed in writing of any changes in the technically competent management of the site and the name of any incoming person together with evidence that such person has the required technical competence.
3.1.2 Waste Types and Quantities

A summary report of waste types and quantities accepted and removed from the site for each quarter, would be submitted to the NRW within 1 month of the end of the quarter unless otherwise required by the permit conditions.
3.1.3 Relevant Convictions

The NRW would be notified of the following events:
• 
GEWS being convicted of any relevant offence; and

• 
any appeal against a conviction for a relevant offence and the results of such an appeal.
3.1.4 Notification of Change of Operator’s or Holder’s Details

The NRW would be notified of the following:
• 
any change in the operator’s trading name, registered name or registered office address; and

• 
any steps taken with a view to the company going into administration, entering into a company voluntary arrangement or being wound up.
3.1.5 Adverse Effects

The NRW  would be notified without delay following the detection of the following:
• 
any accident;

• 
fugitive emissions which have caused is causing or may cause significant pollution; and

• 
any significant adverse environmental and health effect.
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