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5. CORRECTIVE AND PREVENTIVE ACTION
Purpose: 

The purpose of this procedure is to ensure that continual improvements in health and safety, quality and environmental performance can be achieved by appropriately addressing any actions necessary not only to correct deficiencies but also to prevent the recurrence of deficiencies. The procedure below details the company’s mechanism for addressing corrective and preventive actions ensuring appropriate action is taken to eliminate the cause of nonconformity so that the problem does not reoccur and to ensure that all causes of potential nonconformity are identified in order to prevent their occurrence and that actions taken are appropriate to the magnitude of the effect of the potential problem.
Responsibility:

It is the responsibility of all staff to ensure that they deliver a quality service to customers whilst protecting themselves, others and the environment in which they are working. If any non conforming services are identified it is the responsibility of the Director, supervisors or health and safety officer to take appropriate action and review the action taken.

Procedure:

This procedure sets out the mechanisms in place for addressing corrective and preventive actions associated with the integrated management system. 

Corrective and preventative actions 
5.1 Non-conformances identified during internal and external audits associated with a breakdown of or non-compliance with the management system shall be recorded in the audit report and on the non-conformance register. The corrective actions and associated preventative actions raised for internal audits shall be identified with a unique number and entered in the non-conformity register. 

5.2 Corrective actions may take the form of observations or suggestions for improvement in the management system or in the implementation of the system in which case they shall be noted within the audit report and re-examined at future audits.

5.3 Product, supplier non-conformities and customer complaints shall be identified and recorded in the manner set out in procedure GEWSMS-P04. The corrective actions identified shall be recorded on the non-conformance reports and the reports shall be retained. The Director, supervisors or health and safety officer shall ensure that the corrective and preventative actions are addressed in a timescale which minimises disruption to services and in a manner which is to the satisfaction of the customer.


5.4 Non-conformities associated with health and safety or environmental incidents and complaints shall be recorded and addressed in the manner set out in procedure GEWSMS-P04. 


5.5 The Management System Manager shall regularly review and update the non-conformity register to monitor progress with the corrective actions and ensure that they are addressed in a reasonable timescale. Where corrective actions are not addressed in a reasonable timescale, these shall be referred to the Director for attention. 

5.6 In establishing corrective and preventative actions, every effort shall be made to identify the root cause of the non-compliance with the aim of ensuring that the action(s) taken leads to a permanent solution to the problem.


5.7 The implementation of preventive action is intended to eliminate the causes of potential non-conformities, i.e. anticipate any business risks such as the inability to fulfil the requirements of a contract, potential for non-payment by customers, harm from unforeseen hazards, environmental damage or pollution from activities, etc. Note – this is different from preventative action which is action taken to prevent recurrence of a non-conformance.


5.8 Business risks shall be considered at the contract review stage by examining the detail of the project and confirming that the necessary resources, competence, financial requirements, etc, are adequately addressed. Health and Safety considerations shall be included in the review in order to ensure satisfactory controls are possible.


5.9 Health and safety and environmental risk assessment is the mechanism for generating preventive actions and shall be carried out at the contract review stage in accordance with the risk assessment protocol. Reference shall also be made to the company’s risks and aspects and impacts register and the appropriate control measures identified and installed. The actions to be taken to minimise health and safety or environmental risks shall be recorded as control and the effectiveness of the controls monitored during site inspections. 


5.10 Corrective and preventive actions shall be reviewed at the management review meeting ensuring that any changes to the management system or working methods identified by the meeting are implemented. Changes introduced or required shall be communicated to employees in accordance with the company’s communication procedure.


5.11 The management review attendees shall consider the actions presented and ensure that the corrective and preventive actions taken have been effective and shall request that further action is taken where there is evidence that effectiveness has not been demonstrated.
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