PGS

premier groundworks

solutions
ID Task Task Name Duration Start Finish Predecessors 5o ‘ March 2022 \April 2022 ‘ May 2022 \June 2022 \July 2022 ‘ Al
Mode 16/21/26/03 08/ 13]18123/28/02]07]12/17]22]27 02| 071217/ 22/ 27 01]06 11/ 16]21 /26|01 06 11/ 16/ 21/ 2631

1T |72 Embankment Works
2 |7 Local Authority and Environmental Approval Period. 45 days Mon 21/02/22 Fri 22/04/22 I
30 Start of works 0 days Mon 25/04/22 Mon 25/04/2. 2 » 25/04
4 |7 Set up flood defence barriers and Install 30M Pontoon. 5 days Mon 25/04/22 Fri 29/04/22 2 I

CHO-100
5 |5 Reduce Ground and take down wall. 5 days Mon 02/05/22 Fri 06/05/22 4 1
6 | Undermine Concrete Revetment and Pull in. 5 days Mon 09/05/22 Fri 13/05/22 5 1
7 | Break up and dispose of Concrete. 5 days Mon 09/05/22 Fri 13/05/22 5
8 |- Regrade bank and Install Salix Coco Matt 5 days Mon 16/05/22 Fri 20/05/22 7 I%
9 |- Set up flood defence barriers and Install 30 Meter Pontoon. 5 days Mon 23/05/22 Fri 27/05/22 8

CH100-200
10 |~ Reduce Ground and take down wall. 5 days Mon 30/05/22 Fri 03/06/22 9
1 |~ Undermine Concrete Revetment and Pull in. 5 days Mon 06/06/22 Fri 10/06/22 10
12 |7 Break up and dispose of Concrete. 5 days Mon 06/06/22 Fri 10/06/22 10
13 |~ Regrade bank and Install Salix Coco Matt 5 days Mon 13/06/22 Fri 17/06/22 12
14 |7 Set up flood defence barriers and Install 30 Meter Pontoon. 5 days Mon 20/06/22 Fri 24/06/22 13

CH200-300
15 |~ Reduce Ground and take down wall. 5 days Mon 27/06/22 Fri 01/07/22 14
16 |» Undermine Concrete Revetment and Pull in. 5 days Mon 04/07/22 Fri 08/07/22 15
17 |5 Break up and dispose of Concrete. 5 days Mon 04/07/22 Fri 08/07/22 15
18 |5 Regrade bank and Install Salix Coco Matt 5 days Mon 11/07/22 Fri 15/07/22 17 [ ]
19 |5 Drainage 30 days Mon 06/06/22 Fri 15/07/22 ]
20 |~ Temporary Access Road 10 days Mon 18/07/22 Fri 29/07/22 —

Project: Embankment Works
Date: 21/02/2022




PGS

premier groundworks
solutions

| August 2022 | September 2022 | October 2022 | November 2022 | December 2022 | January 2023 | February 2023 | March 2023 | April 2023 | May 2023 | June 2023 | July 2023 | August 2023
31/05/10/15/20/25/30/04/09] 14/ 19]24]29 04|09 14| 19]24]29 /03| 08] 13| 18/23]28 /03| 08| 13| 18/23]28 02|07/ 121722/ 27 01]06/ 111621/ 26 /03| 08] 13| 18|23/ 28 02| 07] 12| 17]22]27 02|07/ 12| 17|22/ 27 01 /06| 11/ 16|21/ 26 01 06| 11| 16| 21|26 /31]05] 10/ 152
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