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Transfer Application Supporting Statement

The transfer of the two Waste Transfer Stations: Mona (Plot 6) and Penrhyn from
Grays Waste Management Ltd (GWM) has been undertaken using the ‘Limited
Change in Management’ approach, where the new management company can
demonstrate the site will be managed in wholly the same way as the previous
company.

Veolia will continue to manage the sites in a way similar to that previously operated
by GWM by the following means:

Veolia Environmental Services operate to an Integrated Management System
(IMS). Our Management System is a complex electronic database with set
procedures for differing types of facility. The IMS is kept in electronic form on
our internal computer system and can be accessed by all of our sites.

The IMS is applicable to all aspects of the Company incorporating
Environment, Quality and Health and Safety management. In addition the IMS
addresses issues related to Procurement, Finance, Fleet Management and
Human Resources management. It is accredited to 1SO14001, 9001 and
18001.

The existing staff (including COTC holder) of the Transfer Stations will
transfer to Veolia under TUPE regulations.

Veolia have adopted the existing Working Plan and Fire Prevention Plan
developed by GWM and approved by the NRW for the site.



Management System Summary

Veolia Management System Summary

Veolia ES (UK) Ltd operate to an Integrated Management System (IMS). Our management
System is a complex electronic database with set procedures for differing types of facility. The
IMS is kept in electronic form on our internal computer system and can be accessed by all of
our sites. Due to the size of the system a written copy cannot be provided, however If further
detailed 3" party inspection of the system is required a demonstration can be given at any of
our facilities if arranged in advance.

The IMS is applicable to all aspects of the Company incorporating Environment, Quality and
Health and Safety management. In addition the IMS addresses issues related to
Procurement, Finance, Fleet Management and Human Resources management.

The IMS is audited internally by dedicated auditors who are independent from the operation to
ensure that all business areas comply to the minimum standard.

In addition to this the IMS is audited and Certified by a third party UKAS accredited body to:

BS EN ISO 14001:2015 - Environmental Management System
BS EN ISO 9001:2015 - Quality Management System
OHSAS 18001:2007 - Health and Safety Management System

The table below shows the scope of the management system:

Veolia also operated an Energy Management System in accordance with BS EN ISO 5001:2011
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Certificate No. CCC14837

Continuing Competence Certificate

This certificate confirms that

Jayne Racheal Sutcliffe

Has met the relevant requirements of the Continuing Competence scheme for
the following award(s) which will remain current for two years from 24/07/2017

TSNH Transfer - Non Hazardous Waste
TMNH  Treatment - Non Hazardous Waste

Awarded: 24/07/2017

Authorised
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WAMITAB Chief Executive Officer CIWM Chief Executive Officer

The Chartered Institution
of Wastes Management
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