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1.  Description of Our Company 

 

Cuddy Demolition & Dismantling ltd is a private company registered on Companies House 

with the number: 02892963. 

The company operates in the UK in the construction and demolition industry, the company is 

a member of the Cuddy Group and has implemented the ISO 14001 management plan as well 

and the WAMITAB waste management protocols. 

The operating address of the company is: 

Unit 1                                                                                                                                    

Tank Farm Road                                                                                                                     

Llandarcy                                                                                                                                

Neath                                                                                                                                       

SA10 6EN 

The address for the site for the Bespoke Environmental Permit is: 

Llanwern East Waste Management Site 
Tata Steelworks Llanwern 
Queensway 
Newport                                                                                                                              

NP26 3WN 

 

1.1. Background to the Site 

 

Cuddy Group have a contract with Tata Steel Llanwern to restore the former Llanwern East 

Waste Management landfill site. The project requires 1m of capping soils to be placed on 

top of the full 20 Hectare site, leading to a requirement to import 400,000 tonnes of soil to 

complete the works. 
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2.  Structure and Guidance 

 

1. The Managing Directors, Michael Cuddy and John Cuddy are responsible for all 

actions and certifications associated with the company Environmental Management 

System (EMS). If any part of the responsibility for the EMS is delegated or assigned to 

any employee, it will be documented in element 4.4.1 in the EMS documentation. 

 

2. This manual defines the Company EMS and provides a description of the elements, 

checklists and resources used by the company. 

 

3 This manual and the elements of the EMS used by Company will be maintained in an 

electronic document format to the extent possible. 

 

4. Revisions to the EMS are recorded using the following “Record of Revisions” on the 

bottom of each element in the EMS. 

 Record of Revisions 

 Revision Date Description Sections Affected 

 

5. Cuddy Demolition & Dismantling will conduct one internal audit of the EMS each year 

during one of their internal safety audits. Third Party audits will be conducted as 

specified in external agreements or as required by ISO 14001. 

 

6. The waste operations at LEWMS will have a full management review at least once 

each year to cover the procedures and outlines in this EMS. The management review 

will be briefed to all relevant employees. 

 

 

3. EMS General Requirements and Scope 

 

Cuddy Demolition & Dismantling will continually improve this environmental management 

system and provide evidence of how we meet the requirements. The employees will undergo 

regular training and audits on the site and its activities will be kept on record to aid in future 

improvements. 
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4. Environmental Policy 

It is our stated commitment is to accomplish a minimum of three goals with this EMS             

which are; 

1. Ensure compliance with all laws and regulations 

2. Strive to reduce environmental impacts through pollution prevention and waste 

management. 

3. Use the EMS to achieve continuous improvement in all activities  

 

5. Planning 

Planning actions are an integral part of the “plan-do-check “cycle of continuous improvement 

at LEWMS, planning involves the use of all elements of the EMS.  

 

5.1 Environmental Aspects 

There are many operations and activities associated with the site. These are: 

1. Pollution control – All plant and machinery will be properly maintained to ensure there 

is no risk of polluting the local environment. All waste processing operations will be 

carried out on an area of hardstanding at the Southern end of the site away from the 

Hundred Perches Reen on the East of the site. 

 

2. Material Acceptance – Figure 1 shows the required specification for imported materials 

at the site, the acceptance procedure is shown before it can be brought to the site. 

Only the appropriate waste streams will be accepted. Chemical testing will take place 

prior to import as well as validation testing once the material is brought to site. 

Geotechnical testing will be carried out once the imported wastes have been 

processed. Any material that does not meet the required specification will be sent away 

from the site back to its source. 

 

3. Import of materials – Tipper wagons will enter and leave the site on the designated 

roads and follow the operative’s instructions as to the unloading and loading of 

materials. A water bowser will be towed around the roadways to wet down the site and 

ensure dust is not produced during the works. 

 

4. Diesel storage and re-fuelling. – A diesel bowser will be stationed on site in a bunded 

area with spill kits and diesel nappies. All plant will contain spill kit materials to prevent 

diesel fuel spilling onto the site and into the local environment. 

 

 

5. Welfare facilities. – Welfare facilities will be located onsite for site workers when 

operations are being carried out. The waste form the toilet will be removed by a 
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licensed waste disposal company and taken offsite. Any electrical equipment in the 

unit will have valid PAT testing certificates. 

 

 

 

5.2 Legal and other Requirements 

The site has Planning Consent from Newport Council for the restoration of the former landfill 
and the placement of 1m thickness of capping soils across the site, this planning consent is 
shown in Appendix 2. 
 

The bespoke permit application requires an EMS to be in place and cover all associated 

operations the company intends to carry out on site. Any unauthorised activities will not take 

place and measures will be put in place to prevent improper site uses occurring. 

The records of these permits and regulations will be kept on site and in Cuddy Demolition & 

Dismantling’s office for any employees or auditors to see.  

 

5.3 Objectives, Targets and Environmental Programs 

The company is very aware of the environment and negative effects the construction industry 

can produce. Its employees are highly trained in the operation and use of the plant and heavy 

machinery and the adverse consequences these operations could have on the environment if 

uncontrolled.  

Cuddy Group are involved in making plant operatives aware of pollution control and prevention 

and the continuing objective to prevent any activities occurring on site. When operations are 

being carried out at the site, the supervisor will be carrying out toolbox talks to help the 

operatives carry out their activities in a safe, environmentally friendly manner. 

  

5.4 Waste Types Accepted 

Only waste soils are required at the site, the specification criteria is shown in Figure 1. The 

intention is to also bring in greenfield sources of soil under the CL:AIRE Direct Transfer route 

as well as importing waste materials. 

No out of spec materials will be accepted to the site, unless there is an agreement by the 

Project Engineers and Tata. The imported quantities will be restricted to a maximum of 

400,000 tonnes over the duration of the project. At the time of writing this EMS in June 2016 

there has already been over 100,000 tonnes of soil imported to the site. 

Waste shall only be accepted if: 

(a) It has been identified as a suitable waste type in the approved waste recovery plan. 

(b) It conforms to the description in the documentation supplied by the producer and 

holder. 

(c) Its chemical, physical and biological characteristics make it suitable for its intended 

use on the site. 
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(d) Any excavated soil from potentially contaminated sites has been shown by prior 

chemical analysis and assessment to be suitable for the intended use without risk of 

pollution. 

(e) It is visually inspected on arrival and at the point of deposit to ensure it complies with 

the specification. 
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Figure 1: Detailed testing criteria for imported soils to the Llanwern East Waste Management Site. 



Environmental Management System 
Llanwern East Waste Management Site 

 

9 
 

 

 

6. Implementation and Operation 

 

The company operates under the conditions highlighted in the EMS by ensuring the constant 

training of the employees in the operation of the site and the safest, most environmentally 

friendly methods of carrying out all necessary operations. 

6.1 Resources, Roles, Responsibility and Authority 

The EMS has been written by Cuddy Demolition & Dismantling Ltd who are the operators of 

LEWMS.  The managing director constantly liaises with the site operatives to ensure the 

EMS is implemented thoroughly throughout the onsite activities.  

6.2 Competence, Training and Awareness 

The waste manager for the company, Leighton Hughes is trained under the WAMITAB 

qualification, he will make one visit to the site each week for a minimum for one hour while 

the site is operation, this visit will be to ensure operations are being correctly carried out and 

any waste materials are appropriately controlled. Site operators are trained and competent 

to operate heavy plant under the CPCS scheme and to operate and recognise any issues 

with the plant and equipment. This training helps to identify any potential future issues 

relating to pollution of the surrounding environment or emission problems. All plant, including 

transport wagons are regularly serviced by the Cuddy Group’ qualified fitters. This ensures 

that emissions are under control and that the machinery is well maintained to prevent 

leakage or excessive noise. 

 

6.3 Communication 

Communication is key to any company. The Managing Director is in direct communication 

with the site operatives, waste manager and site supervisor. This guarantees that everyone 

is aware of site activities, changes, issues or improvements and is able to act quickly to 

control any site issues. 

 

6.4 Environmental Management System Documentation 

The EMS will stay on site and in Cuddy Group’s office in paper form, as new versions are 

issued they will replace the old ones. Records of the EMS will be stored on the Cuddy 

Groups internal servers and issued to any relevant parties upon request. It will be able to be 

viewed by any member of the Cuddy Group, should they wish to view it. 

Safety audits will also be stored on site and on the Cuddy server and made available to 

anyone within the Cuddy Group. 

6.5 Operational Control 

Operating techniques and methods will be regularly audited on site and in the office 

environment to confirm that the operational procedure is complying with all set out in the 

EMS.  
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All operations on site will also be governed by Risk Assessments and Method Statements to 

ensure every possible risk has been identified to all employees and are adequately 

controlled. 

6.6 Emergency Preparedness and Response 

Any site issues, such as machinery problems, fuel spillage or unacceptable waste types 

being brought to site will be immediately reported to the Managing Director and the 

companies Health, Safety and Environmental Manager will respond by coming out to site to 

control the situation and put the necessary measures in place to prevent it re-occurring.  

 

7. Monitoring and Measurement 

If there is excessive dust or noise being produced on the site then measures will be taken to 

suppress dust levels by using a towable water bowser sprinkler system. This will be towed 

around the site haul roads to prevent high levels of dust being produced and blown around 

the steelworks site. 

Should any unacceptable waste be brought to the site, which looks suspicious and has the 

potential to cause environmental pollution or contamination then samples will be taken for 

chemical testing and analysis, if it is potentially harmful the waste will be removed from site 

and disposed of in an appropriate and safe manner.  

All plant will be regularly serviced to make sure that all hydraulics and systems are 

functioning correctly and efficiently, service records of these actions will be kept and stored 

in the company’s main office. 

 

7.1 Non-conformance, Corrective and Preventative Actions 

Any non-conforming activities highlighted in the regular company and site audits will be 

brought to the attention of the Managing Director. It will then be his responsibility to ensure 

that all employees are adequately briefed and trained in the area of non-conformance. This 

will enable the employees to learn from any mistakes they may make and continue forwards 

using the correct working procedures. 

7.2 Records 

All records related to the EMS, audits and operations at LEWMS will be stored in the Cuddy 

Groups office. These records will be filed and available to be viewed by any relevant party. 

 

7.3 Environmental Management System Audit 

Cuddy Group’s Health, Safety and Environmental Manager carries out twice yearly internal 

audits of the company, site and the EMS, to make certain that the protocols are been 

followed in the correct manner. Records are kept of each of these audits and are stored at 

the company offices. 

7.4.1 Audit Checklist 

The audit checklist will follow the ISO 14001 regulated series of forms produced by the 

Cuddy Group. The auditor will follow each of the guidelines strictly to effectively identify any 
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potential problems. This audit checklist will also be regularly viewed by an independent 

external company. Any issues they highlight will result in changes made to the forms before 

the next internal audit is carried out onsite. The audit checklist will ensure the guidelines and 

protocols laid out in the EMS are being adhered to onsite.  

8. Management Reviews  

The Managing Directors of Cuddy Demolition and Dismantling Ltd certify the adequacy and 

completeness of activity related to the EMS at each annual management review. 

Changes to the EMS are recorded at the end of the EMS under the following headlines: 

 Record of Revisions for this EMS Manual 

 Revision Date Description Sections Affected 
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Appendix 1. 

WAMITAB Certification 
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Appendix 2 

Planning Consent 
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