Queensferry WwTW - IED Compliance Solution MMB 11th January 2022
# | Acivity D ['Activity Name Original| Start [ Finish [BLProject | BL Project Actvity % 2022 2023
Burtion Skt it Complete C [ Jan [Feb [ Mar | Apr [ May | Jun | Jul [Aug [Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun I Jul
L Queensferry WwTW - IED Compliance Solution - 36'Ma?"23’c
2 AMP7 - ALLIANCE Full Process Template 458d 01-Ju-21A  16-May-23  01-Jul21 16-May-23 }G-Ma}'-23,A‘
3 Key Milestones 456d 05-Jul-21A 16-May-23 05-Jul-21 16-May-23 — : — 16-Ma§'-23,K
4 IDP Miiestones _ e 21-0ck22, IDP Milgstonets .
5 | DP1  IDP1-Commitio ConceptDesign & Definiton Investigations 0d | 05-Jul21A 05-Jul-21 100% &Def'nfﬁon |nvesﬁgahonsL J L J ‘ J j
6 | IDP3 IDP3 - Committo Detailed Design 0d 18-Feb-22 22-Dec-21 0%pP: | ™9 IDP3-Commitio ’Dété’"é’d Uéélgn ””””” A
7 | P4 IDP4 - Confim Detail Design & Committo Construction 0d 18-Feb-22 22-Dec-21 0% nd 1DP4 - Conf'rm Deia" DeSlgn & Comm'tb Oonsﬁucﬁon
8 | IDP5 IDP5 - Confirm Handover & Committo Operate 0d | 21-Oct-22 21-Oct22 0% ! "DF’5 Conflrm Handovef& Oommltto Operate ‘
9 Project iestones " 420d|ObWul21A | foMay2  |Obvur2t |foMay2s | g f6:May20,P
10 KPIProject Milestones 23-Dec-21 A |06-0ct22  [20Jan22 [06-Ock22 | oomummems s e e s fﬁ’??? ,2,2, ,’?'?',F’F‘?!?‘?‘,","!'??P'??S ,,,,,,,,,,,,,,,,,,,,,,,
11 . KPM032  LBEUnitCostDatabaseApproval 23-Dec-21A 20-Jan-22 100% P | <O IBE UthOStDatabaseApProval
12 | KPI1031 SAP Upload Complete 06-Oct-22 06-Oct-22 0%] 3
E SAP ProjectMiestones I 20 T Y e KT \
14  SAP1003  Feasibilty Start 0d | 05-Jul-21A 05-Jul-21 100% :
15 | SAP1004 Design Start 0d | 16-Aug-21A 16-Aug-21 100%| :
16  SAP1005 Detailed Design Complete for STG4 Pricing od 12-Nov-21A 12-Nov-21 100% pd Desig ’beﬁbiéfe’*deTG4’Pﬁélh’Q R 1 B [
17 | SAP3001 Feasibility Complete /IDP3 DWGs ready for pricing 0d 12-Nov-21A 12-Nov-21 1009 pilty Corfplete’/ |DP3 DWGS readyfor pncmg :
18 - sAP1002 ECCssued od 22Dec21A 20-Dec-21 100%p ECClsued &
19 | SAP1009 Construction Start 0d 04-Jan-22A 04-Jan-22 100% [*| o1 stucton sﬁm
20 \ SAP1006 ProcurementStart 0d 10-Jan-22A 10-Jan-22 100% % P Cufementsm : : :
21 - sAP1007 Procurement Complete od 18-Aug-22 18-Aug-22 ol ™o Proclirem ﬁbe?ﬁbiéfe ”””””””””””””” [
22 | SAP2001 Construction Complete od 26-Aug-22 26-Aug-22 0% | = Cops dioh Coniplete | :
23  sAP10Mf Commissioning Complete od 26-Aug-22 26-Aug-22 0% = Commiistioning Complete
24 | SAP1014 Handover Complete od 22-Sep-22 22-Sep-22 0% adlic doverCOmplete P
25 \ SAP5555 Signed NEC Completion certificate received 0d 03-Nov-22 03-Nov-22 0% ‘ 3 '§> Signed NEC Oompleﬁon oerhf cate'reoelved
26  sAP1016 Final Account Complete 0d 17-Apr-23 17-Apr-23 AN NI o iﬁéiAbbbUﬁfCéhﬁﬁ
27 | SAP4001 PostProject Review Sign Off od 24-Apr-23 24-Apr-23 0% | PostProjectRevie
28 | SAP1030 Scheme Complete od 16-May-23 16-May-23 0% =0 Scheme Con
29 | SAP1020 Unit Cost Database approved 0d 16-May-23 16-May-23 0% ‘ B UnitCost Data
30 ~ Stage 3 Feasibility/outline 154d 01-Ju-21A  18-Feb-22  01-Jul21  22-Dec21 18 Feb -22 Stage 3 FeaSIbllﬂylowﬂ ne P
31 SUM-Stg3 Stage 3 Summary 154d 01-Ju-21A  18-Feb-22  01-Jul21  22-Dec21 81.82% ‘j”'s};g;gg;,;,;;,;g,'y' ””””””” N Y B R B I
32 SUMF Feas Design Summary 154d 01-Jul-21A 18-Feb-22 01-Jul-21 22-Dec-21 81.82% 1 Feas DeS|gn Summary
33 SFF1040 Kick Off Meeting 0d | 16-Aug-21A 16-Aug-21 100%| |: ;
2] Feasibiltyoutine Design —|v-?1A,Fcasib;imvfou#ineD%sign 3
35 A1000 Stage 3 Inception Review 01-Jul-21A 01 WJul21A | 01-Jul-21 01 -Jul-21 100%| |: | I Do !
36 | A1030 Service Searches 4d/01-Ju21A | 06-Jul21A | 01-Jul-21 06-Jul-21 1wl by et
37 | A1050 Agree Basis of Design 5d 01-Jul21A | 07-Juk21A | 01-Jul-21 07-Jul-21 100%
38 | A1010 Scheme Setup 1d| 02-Juk21A | 02-Jul21A | 02-Jul-21 02-Jul-21 100%
39 | A1020 Deskiop Data Collection 15d | 09-Jul21A | 29-Juk21A | 09-Jul-21 29-Jul-21 100%| |- ]
40 | A1040 Site Health Check Report 5d 17-Aug21A | 23-Aug21A | 17-Aug21 | 23-Aug-21 100%pft |
41 | A1070 Drainage Assessment/proving 1d 20-Aug21A  20-Aug21A  20-Aug21  20-Aug-21 100%[goving  © 0 e ey
42 | A1060 Intemal Technical Review 0d| 06-Sep21A | 06-Sep21A | 06-Sep21 | 06-Sep-21 100% bliew | ‘
43 | A1140 Geotechnical desktop assessment 10d  24-Sep-21A | 07-Oct21A 24-Sep-21 07-Oct-21 100% jie kiop ssessment ‘
44 | A1150 Confirm 3rd party constraints - Land /Access /Planning 2d 24-Sep-21A | 27-Sep-21A | 24-Sep-21 27-Sep-21 100% MY constr mis :Land /Acoess /Plannlng
45 | A1130 Preliminary Environmental Appraisal 20d | 28-Sep-21A | 25-Oct21A 28-Sep-21 25-Oct-21 100% [ E virg mentaIAppra|sal
46 | A1120 Draft Environmental Checklist 1d| 01-Oct21A | 01-Oct21A | 01-Oct21 | 01-Oct21 100% jental Chipekist
47 | A1080 Works Retum PS Calcs & Assessment 21d  13-Oct-21A 10-Nov21A 13-Oct-21 10-Nov-21 100% Qe mHKS Calcs &Assessment
T Ste Invostigatons &Surveys —76301JuiotA | 150001A [otu21 15021 | UL SELEREE
49 A1100 Ecological Site Visit 0d 01-Jul21A  01-Jul21A | 01-Jul-21 01-Jul-21 100%| |: | I Lo
50 | A2400 Site Health check visit 1d| 16-Aug-21A | 16-Aug21A | 16-Aug21 | 16-Aug-21 100%
I Actual Work I Critical Remaining Work @ @ Milestone Page 1 of 4 TASK filter: All Activities

1 RemainingWork [ CE/EW (o4 < Baseline Milestone
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Queensferry WwTW - IED Compliance Solution MMB 11th January 2022
# | Activity ID Activity Name Original | Start Finish BL Project BL Project Activity % 2022 2023
Burtion Skt it Complete C [ Jan |Feb I Mar IApr IMay I Jun I Jul [Aug [Sep | Oct |Nov I Dec | Jan IFeb I Marl Apr | May I Jun I Jul

51 .‘ A1090 CAF317 - Ecological Desktop Survey 16d  24-Sep-21A 15-Oct-21A 24-Sep-21 15-Oct-21 100% oldgicaj Deskiop Survey . . . . . . . .

52 Option Assessment | 1d]06-Sep21A [ 06-Sep21A [06-Sep-21 [06Sep21 | fnent ‘ 1

53 | A2410  Intemal Technical Review 1d| 06-Sep-21A | 06-Sep21A | 06-Sep21 | 06-Sep-21 100% 1 ! S

54 Outiine Design 20Sep21 [11Nov21 | tine Cesign 1.

55 | A1180  Confim Proposed Layouts 5d 20-Sep21A  24-Sep21A | 20-Sep21 | 24-Sep-21 100% hts o

56 | AN70 Finalise single solution - Process, Hydraulics, MEICA 1d 11Nov21A | 11-Nov-21A  11-Nov-21  11-Nov-21 100% | Solution - B}ggéggﬂ;,a};gi.;;;ﬁ/ié@[ I N e B I
57 IDP3 document Preparation 24-Sep-21  [10Dec21 | | -41A,IDP3 document Preparahmn

58 A1650 SAB Application preparation & submission 24-Sep-21A O1-Oct 21A 24-Sep-21 O1-Oct 21 ; tion &subm|ss|on

59 | A1660 SABApplication Acceptance period 36d 04-Oct21A 10-Dec21A | 04-Oct-21 10-Dec-21 ) cahon Acceptance perié;d

60 | PRGSTG3Prep | PRGSig3/4 Prepand Review 8d 04-Nov21A | 15Nov21A  04-Nov21  15Nov-21 Yep and Reliew o o

61 | A1640 Finalise STP 3d|10-Nov-21A | 12-Nov21A  10-Nov21 | 12-Nov-21 ‘ ‘ o

62 | LBESTG3 LBE Stg3 2d| 12-Nov-21A | 15-Nov21A  12-Nov21 | 15-Nov-21 |

63 | STPSTG3 STP Stg3 submission od 12-Nov-21A 12-Nov-21 fission o

64 | sTPAPP STP Sig3Approval 7d 15Nov21A  23Nov21A  15Nov21 | 23-Nov-21 Joroval

65 | PRGSTG3 PRG Stg3 od 16-Nov-21A 16-Nov-21 1 o

66 | A1670 Stage 3/4 Handover Meeting 1d 17-Nov-21A | 17-Nov-21A  17-Nov-21  17-Nov-21 3 Y B A I I R
67 | A1690 DraftIDP3 Docs - IB, GT, MPAP 4d| 19Nov21A | 24-Nov-21A | 19-Nov-21 | 24-Nov-21

68 | A1680 Finalise IDP 3 Documents 3d 25-Nov-21A 29-Nov-21A 25-Nov-21 29-Nov-21

69 | A1700 SubmitIDP 3 Documents 03-Dec21A | 03-Dec21A | 30-Nov-21 | 30-Nov-21 100%

10 Board Approvals ——— I N R N N .
71 SFF1110 STG3 Pre-AIG-DP3 Meeting 27-Jan-22 0% ‘ N

72 | SFF1110 STG4 Pre-AlG-IDP4 Meeting od 27-Jan-22 0% |Pre-AIG-DP4 Meehng o

73 | AIG-DP3 AIG-DP3 Meeting od 10-Feb-22 0% 1 b g AIG-lDP3 Meetng

74 | AIGIDP4 AIG-IDP4 Meeting 10-Feb-22 0% ¢ AIGIDP4 Meeting

7 Approvalperiod DP3 e v teseb22ppowiperodopg | || |
76 | A1720  DCWW PM Reviewof IDP 3 Documents/DCWW review prior to Pre AIG 8d 03-Dec-21A 27-\Jan 22 01-Dec21  14-Dec21 0% M | DWW PM Review of IDP 3 Documinis /DEWW feview pnorto Pre AIG

77 | STG3R Stage 3 - IDP Pack Retumed to Assets Ap prover od 10-Feb-22 14-Dec-21 0%||: | [ Stage 3:- IDP Pack Retumed toAgsts Agprovelr | @ ‘

78 | G3APP IDP 3 Approval Period by Assets 4d  10-Feb-22 16-Feb-22 15-Dec-21 20-Dec-21 0%]|: |Dp 3 Approval Penod by Asseis ! !

79 | G3APP PMO IDP 3 Govemance 2d 16-Feb-22 18-Feb-22 21-Dec-21 22-Dec-21 0% IDP 3 Goverhance | ‘ ; ‘

80 ~ Stage 4 Detail Design (Incl Procurement) 122d 16-Aug21A  18Feb22  16-Aug21  22-Dec21 18-Feb-22, Stage 4 Detal Desigh 'nclfFrocuiﬁ‘m =)

81 SUM-Sigd Stage 4 Summary 122d 16-Aug21A  18Feb22 16-Aug21  22-Dec-21 . _ ’s’gg}e’a’s{,ﬁﬁér} SRR R 1 4 I AR A A SRR A I I AR
82 Deaikd Design " 37d| 1oAUg21A | 060ck2TA | oAug2l [06Ock2t | ElEhet

83 | SUWMD  Defailed Design Summary 37d| 16-Aug-21A | 06-Oct21A | 16-Aug-21 | 06-Oct21 ‘ hary !

o Y e I e - |

85 DDD7110 Detailed Design 37d| 16-Aug-21A | 06-Oct21A | 16-Aug21 | 06-Oct21

& P4 Costing _solononria lisoean Jorouanlisoua L {1 T A A N R
87 | LBESg4  UpdateLBE 5d 07-Oct21A  13-Oct21A  07-Oct21 S

E IDP4 document Prparation — W 0f{an 224, 0P4 documentPregarator

89 PRGSTG4 PRG Sig 4 16-Nov-21A 16 Nov-21 L I A 1

90 | DTC1040 Stage 4 Documentation prep (including commercial challenge) 3d | 25-Nov-21A 29-Nov-21A | 25-Nov-21 29-Nov-21 100% ‘"umentahor) prep»(lncludlng cqmmerf ial chia |engie »»»»»»

91 | A1980 SubmitIDP 4 Documents 1d| 03-Dec21A | 03-Dec21A | 30-Nov-21 | 30-Nov-21 100% ot 4 Documents 1 || 1]

92 | PRJREH ProjectRehersal 1d 16-Dec21A | 16Dec21A  16Dec21  16-Dec21 100%| projedtRehersal @ © . | |

93 | A2440 UCD Finalised reportreceived 1d 06-Jan-22A | 06-Jan-22A 100%| |:1| UPPFinalised reportreceived i | 1|

94 Approval period G4 R R I P I T '8 Feb22 Approvelperod G4 | | |

95 | A190  DCWW PM Reviewof IDP 4 Documents/DCWW review priorto Pre AIG 8d | 03-Dec-21A 27-\Jan 22 01-Dec21 | 14-Dec21 0% il | DOWW PM Review of IDP 4 Documenits /DEWW ev.ew pnorto Pre AIG

9% ‘ STG4R Stage 4 - IDP Pack Retumed to Assets approver od 10-Feb-22 14-Dec-21 0%||: | [1# Skge4-DPPackRetimedboAgsplsagprover |+ n [
97 | G4APP IDP 4 Approval Period by Assets 4d| 10Feb-22 16-Feb-22 15-Dec21  20-Dec-21 0%|(|: | IO P4 Approva| Period by, A$e15 3

98 | G4APP PMO IDP 4 Govemance 2d 16-Feb-22 18Feb22  21-Dec21  22-Dec-21 0%|[: | ™ bPaGovemance: || | || ¢

99 ~ Procurement 154d 10-Jan-22A  18-Aug22  10-Jan-22  18-Aug-22 V—_—————-V 18-Aug22 Procurement;
100 SUMP ProcurementSummary 154d | 10-Jan22A | 18-Aug-22 10-Jan-22 | 18-Aug-22 1949%| |: — : : : : 151 PlocuregméntSummary |

I Actual Work I Critical Remaining Work @ @ Milestone Page 2 of 4 TASK filter: All Activities

1 RemainingWork [ CE/EW (o4 < Baseline Milestone © Oracle Corporation




Queensferry WwTW - IED Compliance Solution MMB 11th January 2022
Activity Name Original | Start Finish BL Project BL Project Activity % 2022 2023
DL S TR EEEEE C [ Jan |Feb I Mar IApr IMay I Jun I Jul [Aug [Sep | Oct |Nov I Dec | Jan IFeb I Marl Apr | May I Jun I Jul
A2420 Site procurement 154d| 10-Jan-22A 18-Aug-22 10-Jan-22 18-Aug-22 19.48% - Site progu ment ‘ ‘ ‘ : :
Pre Construction 17d 17-Nov-21A  10-Dec21A  15-Dec21  20-Jan-22 10 Dec-21A, Pre Constmctlon | o |
PreC1030 Construction Pack issue (Detailed Design Complete) 1d 17-Nov-21A 17-Nov-21A 15-Dec-21 15-Dec-21 100% O;onsh’uchon Pack issue (Detaned Desngn Com; Iete;)
PreC1060 Pre Cons Summary 17d | 17-Nov-21A 10-Dec-21A | 15-Dec-21 20-Jan-22 100% | Pre Cons SUmmary 3
LBE DCT Sub LBE UCD submission 0d 10-Dec-21A 20-Jan-22 100%| : | © LBEUCDsubmission
Stage 5 Construct 198d 04-Jan22A  20-Oct22 04-Jan22  20-Oct22 e ———— '20'4'5&'22'85959'5'06?15@&"3 11
SUM-StG5 Stage 5 Summary 198d | 04-Jan-22A 20-Oct22 04-Jan-22 20-Oct22 0.54% Stage 5 Summary : ‘
[ 160d] 04Jan22A | 26Aug22 |Odden22 | 26-Aug22 |  po-Au-42,Conshucion
| SUMCON  Constuciion Summary 160d 04-Jan22A | 26-Aug-22 04-Jan-22 | 26- Aug 22 0.66% ' Constudion Summary ‘
Site Estabishment (Gang 1) 04-Jan 22 T (T ) 7Y v 2h Seesosmentng ) | L]0
A1990 Setup compound 13d | 04-Jan-22A 16-Jan22A  04-Jan22 16-\Jan 22 100% " Setup :compound ‘ :
Digester Area (Gang 2) 06-Apr-22 o6Apr22 | M p—y 06-Apr- 22 DlgesierArec (Gang 2)
A2000 Remove stone and excavate spoil 15d | 11-Jan-22* 31-Jan-22 11-Jan22 | 31-Jan-22 0%| "+ Remove sione and excavats spoil :
‘ A2010 Install concrete cill and brickwork wall 20d | 01-Feb-22 28-Feb-22 01-Feb-22 28-Feb-22 0% i ': |n31a|| concrete Cm and bnckwor# wall
‘ A2020 Install local drainage 7d 08-Feb-22 16-Feb-22 08-Feb-22 16-Feb-22 0% i |1 Insiall Iocal dramage :
| A2030 Type 1 MOT 10d | 17-Feb-22 02-Mar-22 17-Feb-22 | 02-Mar22 0%| 0| T }}F;é 1 Md{ ”””””””” N B e B I
‘ A2040 Concrete works 25d | 03-Mar-22 06-Apr-22 03-Mar-22 06-Apr-22 0% i : ':J Concrete works ‘ : 1
Consolodation Tanks (Gang 1) | 32d[17-an22  [01Mar22  [17-Jan22  [01Mar22 | | E ﬁ 01[!\_/I‘ar ~22, Consolodaition Tanks (Gang 1?)
A2050 Remove stone and excavate spoil 7d 17-Jan-22* 25-Jan-22 17-Jan-22 25-Jan-22 0%] Remove tone and excavate sp0|l . .
‘ A2060 Install local drainage 5d | 26-Jan-22 01-Feb-22 26-Jan-22 01-Feb-22 0%] . Install lo ,aldramage
- A2070 Type 1 MOT 5d 02-Feb-22  08-Feb-22 02-Feb-22  08-Feb-22 0%| | A e voT A Ty Ty
| A2080 Concrete works 15d | 09-Feb-22 01-Mar-22 09-Feb-22 | 01-Mar22 0% rcreteworks || N I L D
Digested sludge holding Tanks (Gang 3) | 75d[17-an22  |04May22 |17-Jan22 |04-May22 | | ‘ 04-May-22, Dugested slwdger olding Tanks (Gang 3) |
A2090 Remove stone/spoil and excavate to formation 20d | 17-Jan-22 11Feb-22 17-Jan-22 | 11-Feb-22 0% Rémove stone/spon and e)(cavat‘e th fofmation ‘ ‘ ‘ ‘
‘ A2100 Install local drainage 10d | 14-Feb-22 25-Feb-22 14-Feb-22 25-Feb-22 0% : ’: Insfajl localdrainage : :
| A2110 MOT Type 1 15d | 28-Feb-22 18-Mar-22 28-Feb22 | 18-Mar-22 0% ™ i M &})}F;éi """"""" I B . I I
‘ A2120 Concrete works 30d | 21-Mar-22 04-May-22 21-Mar-22 04-May-22 0% : ': Concreteworks : : : :
Humus Dortmund area (Gang 1)  350[02Mar22 | 21Apr22 |O2Mar22 | 21Ap22 | 214912, Humus Dprimund arqa (Geng 1)
A2130 Remove stone/spoil and excavate to formation 10d  02-Mar-22 15-Mar-22 02-Mar-22 15-Mar-22 0% Rem ve stone/sp0|| and excavaiebfdnnalioh ;
\ A2140 Install local drainage 5d 16-Mar-22 22-Mar-22 16-Mar22 | 22-Mar-22 0%] : ,',“,S, ,"J‘?P?! q@!nagg 777777 ‘ 7 7777777777777777777777777777777777777777777777777
\ A2150 MOT Type 1 5d | 23-Mar-22 29-Mar-22 23-Mar22 | 29-Mar-22 0% MOT Typei1
| A2160 Concrete works 15d | 30-Mar-22 21-Apr-22 30-Mar22 | 21-Apr22 0% ‘Concleteworks | | 1| L o
Digested sludge lanes (Gang 2) | 45d[07-Apr22  [15un-22  [07-Apr22  [15Jun22 [ ey 15-Jun:22, Digpsted plufige lanes (Gang 2)
134 A2170 Remove stone/spoiltarmac and excavate to formation 15d | 07-Apr-22 29-Apr-22 07-Apr-22 | 29-Apr-22 0% | Remiove stonelspoffarmac ahfl ekcavate to fomiation |
135 - A2180 install local drainage 5d 03May-22  09May-22  03May22  09-May-22 0% ™ nspllocaldraindge ! | | | 1 0
136 | A2190 MOT Type 1 5d | 10-May-22 16-May-22  10-May-22 | 16-May-22 %l | %MOTfype R N I I
137 | A2200 Concrete works 20d | 17-May-22 15-Jun-22 17-May-22 | 15-Jun-22 0% ! Concrete fvorkq |
138 New drainage network (Gang 1) | 50d|22-Apr22  [05-Jul22  [22-Apr22  [05Juk22 | | 052422, Newd ainage network (Gang 1)
139  A2210  Instllafion of 6no newmanholes 30d | 22-Apr-22 07-Jun-22 22-Apr22 | 07-Jun-22 0% : Installation bf 616 newhne nholes ‘
140 | A2220 Interconnecting pipework 20d | 08-Jun-22 05-Jul-22 08-Jun22 | 05-Jul-22 0%] : 1 |ntemnne:ﬁngi ipdwork | o
141 Old gas holder area (Gang 3) | 35d[05May22 [24un22  [05May-22 [24un22 | [SEEEEEEEEEEEE o me AEZSCI 2HS U ga%hc derarea (Gang 3) |
142 A2230 Remove stone/spoil and excavate to formation 10d | 05-May-22 18-May-22 | 05-May-22 | 18-May-22 0% | Renlove sborie s¥cadvate o formation
143  A2240 Install local drainage 5d 19May22  25May22  19-May-22 | 25May-22 0% :I | Insha |oca|&rf‘ 1 B
144 | A2250 MOT Type 1 5d 26-May22  01-Jun-22 26-May-22  01-Jun-22 0%] : e | MOTType 1
145 \ A2260 Concrete works 15d | 06-Jun-22 24-Jun-22 06-Jun22 | 24-Jun-22 0% ': : ;
146 Roads (Gang 1) © 20d|06wub22  |02Aug22  |O6wub22  |o2-Aug22 | [N Roéaé’@éhs’ﬂ ””””””””””””””””””””
147 . A270  Repairof Tamac 1d | 06-Jul-22 06-Jul-22 06-Jul-22 06-Jul-22 0%
148 | A2280 Remove blockwork roads 2d| 07-Jul-22 08-Jul-22 07-Jul22 | 08-Jul-22 0% wbrroads |
149 | A2290 MOT Type 1 3d| 11-Jul-22 13-Jul-22 11-Jul-22 13-Jul-22 0% ‘ Lo
150 | A2300 Concrete newroads 14d | 14-Jul-22 02-Aug-22 14-Juk22 | 02-Aug-22 0%| : nbwfoads |
151 Actuated valve chamber (Gang 2) | 52d[16-un22  [26-Aug22  [16un22  [26Aug22 | | Ug-32/Actuated valve éhé7ﬁ1b’éf’(’Géh’g|2) ”””””””””

I Actual Work I Critical Remaining Work @
1 RemainingWork [ CE/EW (o4

@ Milestone
<> Baseline Milestone
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Queensferry WwTW - IED Compliance Solution MMB

11th January 2022

2022 2023

Handover
PHD

03-Aug-22  [22-Sep22  |03-Aug22 |[22Sep22 | |

Finalise Handover documentpack prior to CAF609 submission 25d | 03-Aug-22 07-Sep-22 03-Aug-22 07-Sep-22 0%

IDP5

08-Sep22 | 20-Oct22 08-Sep-22 [20-Oct22 | |

o Stage 6 - Operate 115d  04-Nov-22 02-May-23 04-Nov-22 02-May-23

C [ Jan IFeb I Mar IApr IMay un I JuiAug [Sep | Oct |Nov I Dec | Jan IFeb I Marl Apr May[Jun I Jul

Activity Name Original | Start Finish BL Project BL Project Activity %
Duration Start Finish Complete
_‘ A2310 Build chamber 3d 16-Jun-22 20-Jun-22 16-Jun-22 20-Jun-22 0%
‘ A2320 Install ducting 3d | 21-Jun-22 23-Jun-22 21-Jun-22 23-Jun-22 0%
‘ A2330 Install slam shutvalve 1d | 24-Jun-22 24-Jun-22 24-Jun-22 24-Jun-22 0%
‘ A2340 Electrical 5d  27-Jun-22 01-Jul-22 27-Jun-22 01-Jul-22 0%] :

‘ TRA Contractors Time RiskAllowance 15d | 03-Aug-22 23-Aug-22 03-Aug-22 23-Aug-22 0%

‘ A2360 Demobilise d | 23-Aug-22 26-Aug-22 23-Aug-22 26-Aug-22 0%

| SUMHO Summary - Handover 36d  03-Aug-22 22-Sep-22 03-Aug-22 22-Sep-22 0% :
| WO Walkover 1d 19-Aug22*  19-Aug22  19-Aug22  19-Aug-22 0%| &
| CAF609 Handover document CAF609 submitted forapproval 0d 07-Sep-22 07-Sep-22 0%

| CAF609APP Handover documentapproval period 11d | 08-Sep-22 22-Sep-22 08-Sep-22 22-Sep-22 0%

|  GSDOCS  Finalise DP5Documents 11d | 08-Sep-22 22-Sep-22 08-Sep22 | 22-Sep22 0%] !

| A2370 SubmitIDP 5 documents to DCWW PM od 22-Sep-22 22-Sep-22 0%]|
| A2380 DCWW PM fo review IDP 5 documents 10d | 23-Sep-22 06-Oct-22 23-Sep-22 | 06-Oct22 0%

| STG5R Stage 5 -IDP Pack Retumed to Assets approver od 06-Oct-22 06-Oct-22 0%

| G5APP IDP 5 Approval Period - Clientapproval 5d 07-Oct22 13-Oct-22 07-Oct-22 13-Oct-22 0% :

| G5APP PMO IDP 5 Govemance approval 5d | 14-Oct22 20-Oct-22 14-Oct-22 20-Oct-22 0% )

Final Account 115d | 04-Nov-22 02-May-23  |04-Nov22 [02-May23 |

alle

att bTmeRlskAIIpwanoe

blllse ‘
1 2->ep -22, Handqver

i lise Handdverdocument pack pnor13 JAHRG09 s:ubmis:sion
ummary Handover ‘ ‘

VEr

dg verdocumentCAFGOQ submilied for approvai

Har doverdocumentapproval penod
20 OCt 22, |DF’5 . .

! in |I$e IDP5DocumenIs

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘$u mlt IDP 5 documenis to DCWW P M

PM to review IDP 5 docum =n§
a
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