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1.0	Introduction and Scope

Horan Construction has introduced this systems manual for the environmental, quality management and Factory Production Control of aggregates, produced from inert waste, which will be sold as construction products, or as constituents within products, e.g. unbound materials for its operations at the Clipper Road site.  

The manual forms part of the wider Integrated Management System operated by Horan and draws upon some of the processes and procedures contained within it which are referenced throughout this document. However, due to the uniqueness of the operations at this site, this manual has been prepared to give additional information on the controls in place to safeguard the environment at this site. 

A site plan is included in Appendix 1 which shows the site boundaries and the locations of waste processing activities.

[bookmark: _Toc424580740][bookmark: _Toc427161289]2.0	General
[bookmark: _Toc424580741][bookmark: _Toc427161290]2.1	Permit details
Horan Construction are applying for a Tier 2 bespoke permit for the treatment of waste to produce soil, soil substitutes and aggregate. The Site will only accept waste arising from their own excavations and shall only consist of inert materials including stone, rock, earth, concrete, tarmac etc. The total tonnage anticipated to be dealt with by the site is 10,000 T per annum.
[bookmark: _Toc424580742][bookmark: _Toc427161291]2.2	Site location / plans
The site is located within the operational docks with no sensitive receptors in direct proximity to the site, and with other industrial type land uses (operational docks, car crushing plant) between the site and the nearest residential properties 960m to the south east off Pierhead Street. The Site address is:
Horan Clipper Road Site
Land off Clipper Road, 
Cardiff Bay, 
Cardiff, 
[bookmark: _Toc424580743]CF10 4LX

[bookmark: _Toc427161292]2.3	Operational hours
[bookmark: _Toc427161293][bookmark: _Toc424580744]The Hours and days of operation are specified on the current planning application form as: 
[bookmark: _Toc427161294]Monday to Friday from 8:00 to 18:30; and 
[bookmark: _Toc427161295]Saturday from 8:00 to 18:30.  
[bookmark: _Toc427161296]There will be no works on Sundays or Bank Holidays.

[bookmark: _Toc427161297]2.4	Permitted operations
[bookmark: _Toc427161298]R13: Storage of wastes pending the operations numbered R3 and R5.
[bookmark: _Toc427161299]R3: recycling or reclamation of organic substances which are not used as solvents.
[bookmark: _Toc427161300]R5: Recycling or reclamation of other inorganic materials.



[bookmark: _Toc424580745][bookmark: _Toc427161301]2.5	Permitted waste types 
Waste shall only be accepted if it is a type and quantity specified in the Permitted list of wastes, and if it conforms to the description in the documentation supplied by the producer and holder.
In addition to our Permit requirements and in order to apply the waste hierarchy as required by regulation 12 of the Waste (England and Wales) Regulations 2011 (as amended), we will only accept waste materials that are covered by the Wrap Quality Protocol (See table of accepted EWC Codes below) and is inert as described in Appendix A of the Wrap Quality Protocol. Very minor contamination of wood, plastic and metal is permitted provided that it does not exceed 1% by mass.
Any wastes that are not categorised in Appendix 2 (Permitted Wastes) should be considered contrary/non-conforming and dealt with appropriately.
Table 1 – Acceptable EWC codes under both the Site Permit and Quality Protocol

	European Waste Catalogue Code
	Description
	Restrictions

	17 01 01

	Concrete including solid dewatered concrete process waste
	Selected construction and demolition waste acceptable only with low content of other types of materials (like metals, plastics, organics, wood, rubber etc.) The origin of the waste must be known.

Must not include concrete slurry.

	17 01 02
	Bricks
	

	17 01 03
	Tiles and ceramics
	

	17 01 07
	Mixtures of concrete, bricks, tiles and ceramics
	

	17 02 02
	Glass
	Must not include fibreglass or glass fibre

	17 03 02
	Bituminous mixtures other than those mentioned in 17 03 01
	Allowed only if:
· Bituminous mixtures from the repair and refurbishment of the asphalt layers of roads and other paved areas.
· Must not include coal tar or tarred products.
· Must not include freshly mixed bituminous mixtures.

	17 05 04

	Soil and stones other than those mentioned in 17 05 03
	Must not contain any contaminated soil or stone from contaminated sites.

	17 05 08

	Track ballast other than those mentioned in 17 05 07
	Allowed only if it does not contain soil and stones from contaminated sites.

	20 02 02
	Soils and stones 
	Must not contain contaminated stones from garden and parks waste.



[bookmark: _Toc424580746][bookmark: _Toc427161302]2.6	Site management / competence
Based on the guidance outlined in the Environment Agency’s ‘How to comply with your Permit’ (Version 6 2013), we have calculated that we are required to have a COTC holder on site for one day per operational week. Coverage will be provided by Adrian Drysdale who holds an Environmental Permitting Operators Competence (EPOC Certificate). A record of weekly operational hours and site attendance of the technically competent manager will be kept in the site diary.
Further to having sufficient COTC holders, we have also ensured that training needs are identified and relevant training plans are created for all staff (See IMS04 – Competence, Training and Awareness). A training program has been developed to inform all personnel and contractors of the importance of complying with the Environmental Policy, procedures and other requirements of the Environmental Management System. Employees are also made aware of the potential consequences of departure from procedures.
All employees are made aware of their role and responsibilities and will be provided with training appropriate to the activities performed. Competent personnel are assigned to specific tasks and selected on the basis of their education, training and experience. Training needs and requirements are continually monitored and evaluated to ensure that levels of competence remain appropriate for the tasks assigned.
Should Sub-contractors be used in any part of the process, they will operate under the requirements of this manual and steps will be taken to ensure that sub-contractors meet all specified requirements.
[bookmark: _Toc427161303]2.7	Document & Record Control
[bookmark: _Toc424580747]All documentation and records issued in conjunction with this Manual is subject to control and is administered and maintained in accordance with IMS05 – Document and Record Control. This procedure describes the approval and issue of documents, how changes are made, revision levels identified and obsolete documents retrieved. Current versions of relevant documents e.g. this Manual, Environmental Permit etc. and other data will be available at the Clipper Road site for reference by operational staff.
[bookmark: _Toc427161304]3.0	Site Infrastructure & Equipment
[bookmark: _Toc424580748][bookmark: _Toc427161305]3.1 	Notice Board
In conformance with permitting regulations and the Management System, Horan Construction Limited, shall display a clear, all-weather, easily readable Site Notice Board at or near the entrance to the site.
The Site Notice Board shall contain the following information:
· Company Name
· Permit Holder’s Name
· Emergency Contact Name
· Permit Holder’s Telephone Number
· Statement that the site is permitted by Natural Resources Wales
· The Permit Number
· NRW National Numbers
· Any other NRW Telephone Number required
[bookmark: _Toc424580749]The Notice Board shall be inspected at least once per operational week. In the event of damage or defect, the board shall be repaired or replaced within three working days.
[bookmark: _Toc427161306]3.2	Site security
The Site is located within the Docks and therefore the entrance is manned 24/7. In addition to this sufficient fencing encompasses the site which will be locked when not in use.
[bookmark: _Toc424580750][bookmark: _Toc427161307]3.3	Waste storage areas
The location of the operational and storage areas are shown on Drawing PL-02 in Appendix 1. All waste material will be stored on hard standing. Permitted waste types do not include sludges or liquids. No point source emissions to water are permitted.

Clearly labelled enclosed skip/containers will be provided for the deposit of rejected waste which cannot be removed from the site immediately. The location of these skips may be varied as operating conditions permit (i.e. to permit the loading of rejected wastes but clear labelling and management control will ensure its use as specified).
[bookmark: _Toc424580752][bookmark: _Toc427161308]3.4	Fuel storage
Any fuel tanks which are located on site will be either contained by a bund capable of containing a minimum of 110% of the volume of fuel stored in the tank or consist of double skinned tanks (mobile fuel tanks). Checks are made of all bunds / fuel stores as part of the Weekly Checklist. Spill training and equipment will also be provided for all those responsible for conducting operations at the Site.
[bookmark: _Toc427161309]3.5	Maintenance
Poor maintenance is a common cause of both human harm and environmental incidents. With this in mind we have developed stringent procedures (IMS09 – Maintenance & Calibration) which include:
· A programme of Planned Preventative Maintenance (PPM) to ensure minimal risk to the Environment shall take place;
· The inspection and maintenance schedules recommended by plant and equipment manufacturers shall be adopted where practicable;
· Preventative maintenance on the Plant and Equipment, Reception Areas and Processing Areas shall take place (this includes daily defect checks and weekly site checks).
· A full list of equipment utilized at the site along with the maintenance and inspection Schedules will be maintained in accordance with IMS09.
[bookmark: _Toc427161310]4.0	Site specific processes, activities and operations
The following process flow diagram outlines the various stages and controls that are in place to ensure that all aggregates meet both legal requirements and the requirements of the Wrap Quality Protocol for the Production of Recycled Aggregates.


[bookmark: _Toc427161311]4.1	Waste Acceptance Criteria
Our Planning Permission allows for the acceptance of no more than 10,000 tonnes of inert waste per annum. In order to ensure that this limit is not exceeded, a record of each delivery will be recorded in the Site Diary and a running total of throughput is recorded. In addition to our Permit requirements and in order to apply the waste hierarchy as required by regulation 12 of the Waste (England and Wales) Regulations 2011 (as amended), we will only accept waste materials that are covered by the Wrap Quality Protocol (See Table 1 of accepted EWC Codes) and is inert as described in Appendix A of the Wrap Quality Protocol. Very minor contamination of wood, plastic and metal is permitted provided that it does not exceed 1% by mass.
If there is any uncertainty over whether the waste generated off site is likely to be contaminated or does not meet the ‘inert’ criteria, we will ensure that it undergoes chemical analysis and assessment to determine whether or not it is suitable for the intended use without significant risk of pollution.

On arrival at site a visual inspection of each load is also undertaken prior to tipping to ensure the contents comply with the acceptance criteria outlined in both the Site Permit and the Wrap Quality Protocol. 

Loads which are contaminated or deemed as unacceptable are rejected from the process and a record of rejected loads is kept in the site diary. Where materials are rejected from the site there are processes in place for quarantine, re-loading, removal and disposal of the load where applicable. If the load is deemed acceptable, it is directed to the appropriate storage area and stockpiled for processing.

[bookmark: _Toc427161312]4.2       Production and Storage
As the Site will only handle waste generated by Horan Construction Limited and in relatively small quantities, it is envisaged that processing will only take place intermittently for 3 or 4 days per month. Processing of waste will only be undertaken within the site boundary (see Appendix 1) and when not in use, the crusher will be located on the concrete pad (see Appendix 1).

Prior to operating, an inspection of the Crusher (Nakayama – MC240) shall take place to ensure there is no damage which could compromise the effectiveness of the process and repairs are undertaken where necessary. Any large contaminants are removed either mechanically or manually before the material is put through the processing equipment.

Once the material has been processed it is placed into stockpiles and all product is inspected prior to loading for normal appearance. If materials appear different from normal they are reprocessed. When necessary material is re-crushed at a later date.

During the processing of input materials and the handling and storage of products, care will be taken to ensure appropriate segregation of waste material and product. 

[bookmark: _Toc427161313]4.3	Non-Conforming Waste
Non-conforming wastes discovered at any stage in the process will be deposited in the skip / container provided for non-conforming wastes. Where necessary, particularly where the non-conformance waste discovered would be classed as a difficult, hazardous or clinical waste, Natural Resources Wales will be contacted to agree a course of action. Where necessary, a record of the actions taken will be recorded in accordance with IMS16 – Non-Conformance
[bookmark: _Toc427161314]4.4       Testing
The only product produced at the site is an ‘Unbound General Fill’ material from recycled aggregates for which there is no harmonized European Standard (hEN). Therefore, there is no requirement to provide CE marking for these products under the Construction Products Regulations 2013. However, we will undertake product testing in line with the requirements of the relevant Standards and Guidance outlined in Table 2 below and on request of the Customer if necessary. 

In order to ensure that we are meeting the frequency requirements for testing, a log of production hours / days shall be kept in the Site Diary. Where external testing is required we will utilize the services of a UKAS accredited test laboratory. Records of all testing are retained indefinitely and are provided to customers on request. If the testing identifies any issues with the products, then the appropriate action is taken. 

The affected material is either:

· Reprocessed
· Diverted to another application for which it is suitable
· Rejected, isolated and marked as Non-conforming


In all cases of non-conformity, records are maintained of the investigation and any necessary corrective action and preventive actions taken (recorded in accordance with IMS16).


Table 2 – Minimum Test Frequencies for unbound recycled aggregates

	
Property
	BS EN test
method
	
Product Standards/Specifications
	Minimum test
frequency

	



Grading
	



BS EN 933-1
	BS EN 13242 Aggregates for unbound and hydraulically bound mixtures
	

1 per week of production working days

	
	
	MCHW series 500/600/800 references BS EN 13242
	

	

Particle shape
	
BS EN 933-3 and
BS EN933-4
	BS EN 13242 Aggregates for unbound and hydraulically bound mixtures
	PD 6682-6 recommends ‘no requirement’

	

Particle density
	

BS EN 1097-6
	BS EN 13242 Aggregates for unbound and hydraulically bound mixtures
	1 per month of production working days

	

Composition
	

BS EN 933-11
	BS EN 13242 Aggregates for unbound and hydraulically bound mixtures
	1 per month of production working days





[bookmark: _Toc427161315]4.5       Transport & Delivery
Product will only be used by Horan Construction Limited and will not be sold to any third parties. When dispatching product provisions shall be made to ensure that loads are secure and within specified weight limits. A running total of loads will also be kept in order to demonstrate the quantity of material we have re-processed and re-used.

[bookmark: _Toc424580765][bookmark: _Toc427161316]4.6	Site checks
To ensure that waste storage arrangements are being adhered with, weekly checks (if operating) of the site are conducted utilising the ‘Weekly Site Checklist’ (See Appendix 3). If issues are identified, then records are made and suitable actions are determined in accordance with IMS16 – Non-Conformance.

[bookmark: _Toc427161317]5.0	Emissions to Air, Water and Land

[bookmark: _Toc427161318]5.1	Point Source Emissions
There shall be no point source emissions to air, water or land from any of the activities undertaken at the Clipper Road Site.

[bookmark: _Toc427161319]5.2	Fugitive Emissions

[bookmark: _Toc427161320]5.2.1	Fugitive emissions to water

Permitted waste types do not include sludges or liquids but there is potential for contaminated rainwater run-off from wastes stored outside especially during heavy rain. However, only waste that is inert shall be accepted on site and therefore the risk of contamination from this material is very low.  Silt traps on the site will stop any direct emissions of run off from stockpiles/suspended solids. 
The Site is over 450m from the Severn Estuary - designated SSSI, SAC, SPA and Ramsar site, there is very little risk of emission straight to this receptor. 
[bookmark: _Toc427161321]5.2.2	Fugitive emissions to air
A series of dust mitigation measures will be implemented on site to ensure dust emissions are controlled as far as is practically possible. The measures include:
· Sheeting of vehicles delivering waste to the site (if necessary);
· Sheeting of vehicles transporting potentially dusty loads off site;
· Use of dust suppression equipment on stockpiles of processed and unprocessed material where necessary.
· Halting of processing operations in excessive winds.
· Drop heights ALWAYS minimised to prevent dust emissions.
· Site operatives will continuously monitor dust emissions whilst the site is in operation and will report back to Management for advice if required. 
[bookmark: _Toc425167682][bookmark: _Toc427161322]5.2.3	Odour
[bookmark: _Toc425167683]The nature of the waste accepted at the site presents a low risk of odour nuisance.  If odour issues were identified, the relevant waste will be dealt with in accordance with IMS16 – Non-Conformance if necessary. 
[bookmark: _Toc425167684]Any wastes identified as giving rise to odour will be quarantined where possible and removed from site immediately where practicable. If a complaint is received regarding odour then the details shall be recorded and investigated in accordance with IMS14 – External Communications and Complaints.
[bookmark: _Toc425167685][bookmark: _Toc427161323]5.2.4	Control of pests, birds and other scavengers
It is unlikely that vermin/scavengers will present a problem, due to the waste types handled at the site.  The site will be inspected routinely for the presence of vermin/scavengers and the results recorded on the Weekly Checklist. A recognised pest control contractor will be brought in within 48 hours if any problems are encountered.
[bookmark: _Toc425167686][bookmark: _Toc427161324]5.2.5	Noise and vibration
[bookmark: _Toc425167688][bookmark: _Toc427161325]Horan is currently undertaking environmental noise surveys over a period covering operating hours to confirm ambient Lmax, Leq and background L90 noise levels at up to 3 positions, adjacent to the nearest noise sensitive receiver locations. However, it is anticipated that the emissions from the activities shall be free from noise and vibration levels likely to cause pollution outside the site. For much of the operating hours the site will be relatively quiet, however there will be intermittent occurrences of noise when waste arrives to site, when processing takes place, and when materials leave site. Therefore, the following controls have been introduced:
· All vehicles, equipment and plant will be maintained with a clear intention to control noise and vibration levels.
· No treatment activities will take place outside permitted working hours (no evenings or weekends).
· All vehicles, equipment and plant will be switched off when not in use.
· There will be regular noise monitoring for susceptible plant and equipment.
· Where appropriate, abatement measures will be introduced.


[bookmark: _Toc427161326]6.0	Incidents, Non Conformances & Complaints

In the event of an incident or non-conformance, continued environmental performance and Permit compliance are essential. Therefore, as part of our IMS we have developed robust procedures for ensuring that appropriate actions to correct an immediate problem, as well as actions to prevent recurrence, are put in place when a non-conformance has been identified. 
Moreover, our procedures require that a further review of other processes, in order to prevent similar occurrences, is part of this process. This process, including those responsible and having the authority for handling and investigating non-conformance, is documented in IMS16 - Non-conformance. This procedure is to be followed and a Corrective Action Request raised, for all accidents and near misses, non-conformances identified as part of an audit or daily check, customer complaints or general staff observations.
[bookmark: _Toc427161327]7.0	Emergency Response & Accident Management
As part of our IMS we have undertaken environmental risk assessments on all our operations (IMS01 – Aspects, Impacts and Risk). This has enabled us to determine which of our activities pose the greatest risk to the environment. As a result, we have developed an Accident Management Plan (see Appendix 2) which outlines the controls and mitigation measures that we have in place for the various activities that we undertake at Clipper Road.


IMS12 - Waste Transfer Station Operations

Issued by: Adrian Drysdale	                                 Version 01	                                             Date: August 2016

If printed this document is uncontrolled. To ensure you have the most up to date version, please refer to the Electronic Master File held at Head Office
[bookmark: _Toc427161328]Appendix 1 – Site Plan 

[image: C:\Users\glenn_000\SharePoint\GTMS Team Site - Active Companies 1\Horan\Horan app\doc 1 site plan.jpg]

[bookmark: _Toc427161329]Appendix 2 – Accident Management Plan

	Activity
	Potential Impact(s)
	Risk before controls
	Control Measures
	Risk after controls
	Mitigation Measures
	Associated Documents

	ARRIVAL

	Transport of waste to and from site 
	Water pollution from oil leak
	M
	· Regular maintenance / servicing of all vehicles
· Daily vehicle checks

	L
	· Spill kits

	· Spill procedure
· Weekly site checklist
· Daily plant/vehicle checklist
· Vehicle/equipment maintenance schedules


	
	Dust emissions and transfer of mud onto public highway
	M
	· Sheeting / netting of all vehicles
· No overfilling of vehicles
· General housekeeping of site

	L
	· Dust suppression measures
	· 

	
	Air pollution from vehicle use
	M
	· Regular maintenance / servicing of all vehicles
· 
	L
	· Stop operating vehicle until it has deemed fit
	· 

	
	Noise
	L
	· Operation confined to permitted hours
· Regular maintenance / servicing of all vehicles

	L
	· Stop operating vehicle until it is deemed fit
	· 

	
STORAGE

	Acceptance & storage of inert waste
	Water and land contamination from leachate
	L
	· Storage on hardstanding
· Stringent waste acceptance criteria
· WAC testing if necessary
· Regular site inspections

	L
	· Spill kits
· Silt traps
	· Spill procedure
· Weekly site checklist


	
	Odour 
	L
	· Storage within Permit time and quantity limits
· Inspections of each load
	L
	· Immediate removal of offensive wastes
	· 

	
	Dust emissions 
	L
	· Drop heights kept to a minimum
· Regular site inspections
	L
	· Dust suppression systems

	· 

	
	Attraction of flies and vermin 
	L
	· Storage within Permit time and quantity limits
· Acceptance of inert waste only
	L
	· Use of external pest control contractors
· Immediate removal of offensive waste
	· 

	Acceptance & Storage of waste outside terms of Permit
	Potential for water, land and air pollution.
Risk to human health
	L
	· Waste acceptance criteria
· Visual inspection before and after tipping
· Information and instruction for site users

	L
	· Quarantine area / container
· Inform the Natural Resources wales if necessary
· Disposal through a licensed contractor
	· Waste acceptance procedure

	
	
PROCESSING


	Use of plant & equipment for sorting / processing waste
	Water and land pollution from leaks / spills (re-fuelling)
	H
	· Daily vehicle/plant checks
· Preventive maintenance regime

	L
	· Spill kits
· Trained spill responders
· Silt traps
	· Spill procedure
· Daily plant/vehicle checklist
· Vehicle/equipment maintenance schedules
· Risk Assessments


	
	Land contamination from puncture / tipping of vessels
	M
	· Mobile fuel bowser is double bunded
· Storage locations of bowsers kept away from site traffic
	L
	· Spill kits
· Trained spill responders
	· 

	
	Loss of processing capacity through equipment failure
	M
	· Daily vehicle/plant checks
· Preventative maintenance regime

	L
	· Financial reserves to replace integral equipment 
· Temporary lease of equipment
· Insurance
	· 

	
	Dust emissions & litter
	M
	· No processing during adverse weather conditions (windy)
· Drop heights kept to a minimum
· Regular site inspections
	L
	· Dust suppression systems
· Immediate clean-up of litter
	· 

	
	Odour
	L
	· Treatment within Permit time and quantity limits
· Regular site inspections
	L
	· Immediate removal of offensive waste

	· 

	
	Noise & Vibration
	L
	· Noise / Vibration assessments
· Safe systems of work
· Regular maintenance checks of equipment 
· Adhere to operating hours
	L
	· Personal Protective Equipment
· Noise abatement measures
· Information, Instruction, Training and Supervision

	

	
EMERGENCY


	Spillage 
	Water and land pollution
	H
	· Regular site inspections
· Supervision of fuel deliveries / re-fuelling
· Plant and equipment re-fuelled in designated areas
	L
	· Drip trays / bunds
· Spill kits
· Trained spill responders
· Disposal through licensed contractor
· Silt Traps

	· Spill procedure
· Re-fuelling procedure

	Fire
	Air, land and water pollution
	L
	· Acceptance of inert materials only
· Separation of combustible materials and ignition sources
· No smoking policy
· Good housekeeping
· Daily vehicle/plant checks
· Preventative maintenance regime
· COSHH Assessments
· Emergency drills
	L
	· Contact emergency services
· Fire extinguishers
· Fire plan
· Insurance provision
	· Fire plan
· Weekly site checklist
· Vehicle/equipment maintenance schedules


	Flood
	Land and water pollution 
	L
	· Regular site inspections
· Safe location for storage of hazardous materials
	L
	· Contact emergency services
	· Weekly site checklist
· Vehicle/equipment maintenance schedules


	Vandalism
	Land and water pollution
	L
	· Security guards monitoring access to Docks
· Tanks and valves locked when not in use out of hours
· Locked gates and perimeter fences
	L
	· Contact emergency services
· Insurance
	· Weekly site checklist


	Major Accident
	Serious injury / loss of life / major environmental pollution 
	H
	· Risk assessments
· Safe systems of work 
· Information, Instruction, Training and Supervision
· Mentoring programmes
· Regular equipment maintenance checks
· Signs and signals
· Personal Protective Equipment
	L
	· Accident / Incident reports and corrective actions
· RIDDOR policy
· Employers Liability Insurance
· Information, Instruction, Training and Supervision

	· Risk Assessments / Method Statements
· RIDDOR Policy

	Inclement Weather (heavy rainfall, snow/ice etc.) affecting our site and disposal outlets
	Loss of processing capacity / loss of outlets for short durations
	M
	· Bulletins received and regular checks with the Met Office
· Hold stocks of salt / grit for use on site
· Regular maintenance of vehicles / machinery
	L
	· Site Closure
	· Risk Assessments

	Market Collapse
	Loss of outlets / Cash flow issues
	M
	· Due diligence checks
· Regular review of market trends
· CPD - continuing competence, attendance at industry events, association registration, legal/market updates, industry knowledge.
· Continual market and product research/new and future-proof.
	L
	· Use of alternative outlets

	· Subscriptions
· Risk Assessments

	Loss of human resource
	Loss of Technical competence

	L
	· Safe systems of work
· Competitive salaries / benefits package
· Equal opportunities policy
· Information, Instruction, Training and Supervision
	L
	· Access to external CoTC holders
· Sub-contractors / Agency workers
· Overtime for existing employees
	· Risk Assessments
· Method Statements
· Training Records



[bookmark: _Toc427161330]Appendix 3 – Weekly Site Checklist 
	WEEKLY (IF OPERATIONAL) ENVIRONMENTAL CHECKLIST 

	Date of Inspection:
	Inspection completed by:
	Location:

	Issue/Location Checked
	Yes
	No
	Comments/ Action Required/
Completion Date

	Are there any signs of liquid spillages on site (e.g. diesel, chemicals, leachate)?
	
	
	

	Are there any bunds/silt traps or drip trays that require pumping out / dispsoal?
	
	
	

	Are drums and other storage containers stored on hardstanding?
	
	
	

	Are storage areas locked and secure?
	
	
	

	Are designated waste storage areas being used correctly? (e.g. hazardous and non-hazardous wastes not mixed)
	
	
	

	Are flammable and non-flammable substances stored separately?
	
	
	

	Are spill kits fully stocked?
	
	
	

	Are there any skips on site that require emptying?
	
	
	

	Are bins provided for oily wastes (i.e. used spill granules, used spill kits) being used appropriately?
	
	
	

	How is the drainage on / near site?
	
	
	

	Are dust/emission levels on site acceptable? 
	
	
	

	Are there any odours from any activities on site likely to cause nuisance beyond the site boundary?
	
	
	

	Are noise levels on site likely to cause nuisance beyond the site boundary?
	
	
	

	Are levels of housekeeping of an acceptable standard both internally and externally?
	
	
	

	Are roadways clear of obstructions?
	
	
	

	Are operational areas and site and access roads free of mud/debris?
	
	
	

	Are defect sheets completed prior to operating the crusher?
	
	
	

	Are all movements of waste / material being recorded?
	
	
	

	Other Comments: Please use this box to record any other observations (positive or negative) not included on the list above




image1.emf
Arrival at Site Collection Tipping Processing & Storage Testing Sale, Recovery & Disposal Associated Controls

Take to alternative 

licensed facility for 

disposal

Leave paperwork on site 

prior to tipping

Undertake visual 

inspection

Can we accept waste? Tip in appropriate area

Undertake second 

inspection

Unacceptable waste 

identified?

Quarantine in appropriate 

container, contact competent 

person to raise CAR

Record processing times in Site 

Diary and undertake daily defect 

check

If defects are identified do not 

operate crusher until fixed

Store product in segregated 

stockpiles 

Storage of waste e.g. metal in 

appropriate containers

Undertake product testing 

as necessary

Is product ok?

Record issue and 

undertake appropriate 

actions

Send for recovery or disposal 

at licensed facility

Sale of product

No Yes

Yes

No

Yes

No

Waste Transfer Notes

IMS11 –General Waste 

Management

IMS16 –Non 

Conformance

Testing Records

Product Specifications

IMS16 –�Non 

Conformance

Ensure all paperwork   

is completed and 

signed for

Site Diary

Daily Defect Checks

IMS11 –General Waste 

Management


Microsoft_Visio_Drawing.vsdx
Title
Arrival at Site
Collection
Tipping
Processing & Storage
Testing
Sale, Recovery & Disposal
Associated Controls

Phase
Take to alternative licensed facility for disposal
Leave paperwork on site prior to tipping
Undertake visual inspection
Can we accept waste?
Tip in appropriate area
Undertake second inspection
Unacceptable waste identified?
Quarantine in appropriate container, contact competent person to raise CAR
Record processing times in Site Diary and undertake daily defect check
If defects are identified do not operate crusher until fixed
Store product in segregated stockpiles
Storage of waste e.g. metal in appropriate containers
Undertake product testing as necessary
Is product ok?
Record issue and undertake appropriate actions
Send for recovery or disposal at licensed facility
Sale of product
No
Yes
Yes
No
Yes
No
Waste Transfer Notes
IMS11 – General Waste Management
IMS16 – Non Conformance
Testing Records
Product Specifications
IMS16 – Non Conformance
Ensure all paperwork   is completed and signed for
Site Diary
Daily Defect Checks
IMS11 – General Waste Management



image2.jpeg
The scaling of this drawing cannot be assured
Revision Date  Dm Ckd
LEGEND
E Site Boundary

F';, Pﬂp\:t &uadw/

EN;

w 2 zom
s e
project
0ld Clipper Bay
Cardiff Bay
Drawing e
Site Plan
Date Scale Drawn by  Check by
20.05.15 1:1250@A4 KT BS
Project No Drawing No Revison
24826 PL-02

Crusher Locatiq

BARTON
WILLMORE

Planning « Master Planning & Urban Design
Architecture » Landscape Planning & Design « Project Services
Environmental & Sustainability Assessment » Graphic Design

Reproduced from the Ordnance Survev Map with bartonwillmore.co.uk




